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PREFACE TO THE FOURTH EDITION 
I 

This book was written in 1929, and published in 1930 ; 
it appeared, that is to say, juli at the beginning of the 
‘ economic blizzard ’ which has brought in its train 
the moft profound political consequences to this as to 
all other countries. In a new e^tion, published in 
1933, which has been several times reprinted, I made 
certain minor alterations ; but I did not attempt to 
evaluate the effefts upon British inftitutions of the 
crisis, which was only then beginning to display its 
moft serious consequences, with the rise to power of 
National Socialism in Germany. 

Now that a new edition is called for, it seems to be 
essential that something should be said about the 
political developments of these critical years. But I do 
not think there is any need for a sub^antial recall of 
the book, or that the analysis of the working of our 
syftem which I made in 1929 has been in any way 
falsified by subsequent events. The tendencies which 
were then showing themselves have become more clear, 
and the dangers which I then indicated seem to me to 
have become more obvious. In short, my argument 
has rather been Strengthened than vitiated. 

Instead, therefore, of rewriting the book, I have 
decided to prefix to it a discussion of the constitutional 
developments of the laSt eight years. But I do not 
think it right to confine this discussion to Britain. The 
years of ^ain, felt in all countries, have influenced 
the systems of government of different countries in 
different ways. In Germany, for example, the tendency 
to party di(ftsrtorship, which in some degree existed. 
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even in Britain, has been carried to its logical extreme. 
In Sweden, on the other hand, the democratic syAem, 
avoiding party didatorship, has worked more success- 
fully than in Britain. These contrails are inilrudive, 
and they ought not to be disregarded. 

The book as originally written was concerned solely 
with the working of democracy in Britain, and there- 
fore it contained no reference, except casually and 
incidentally, to the experience of other countries. In 
this telling time for the syllem of democracy, it seems 
necessary to take a wider view. The discussion whicli 
follows is therefore not limited to Britain, but takes 
into consideration the fortunes of democracy in certain 
other countries. 


II 

The moH linking political effedl of the economic 
crisis in Britain was that it led to the ellablishment of 
a Conservative predominance so ovcnvhelming as 
almoU to amount to a party didlatorship. This \vas, 
in the main, due to the working of the eleftoral syllem. 

In the summer of 1931, Britain found herself sud- 
denly involved in an acute financial crisis. British 
credit was undermined in every part of the world, in 
spite of the faft that Britain was perfeftly solvent, her 
realisable assets being immeasurably greater than her 
liabilities. Foreign owners who had deposited large 
amounts of capital in Britain because of her reputation 
for liability withdrew them on so large a scale that the 
result was, in a few’ weeks, to drive Britain off the Gold 
Standard. We are not here concerned with the 
economic 3 spc£ls of the crisis, but solely with its 
political results. 

A Labour Government was in office when the crisis 
broke out : it had been in office, without a parlia- 
mentary majority, for nearly two years, but had 
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refused to co-operate or consult with the Liberal 
Party, upon which its exigence depended : an illus- 
tration of the rigidity of parties which had come to 
be a feature of the British syftem. It was by no means 
a competent Government ; and when the crisis burft 
upon it, it was bewildered.’ In the national emergency, 
the leaders of both the other parties. Conservative and 
Liberal, offered their co-operation. But the Labour 
Party, though it had accepted nearly all the drastic 
economies that were demanded, refused, at the dila- 
tion of the Trade Union Congress, to agree to a 
reduftion of unemployment pay, and resigned office. 
Its leading members, who were willing to face this 
ftep, then joined forces with the leaders of the other 
parties, and formed a National Government, to deal 
with the emergency. 

This was a true National Government, formed 
solely to deal with the crisis. The leaders of all three 
parties gave formal pledges that as soon as the crisis 
had been met, the National Government would be 
dissolved, that the normal relations of parties would 
then be resumed, and that it would in no circum- 
flanees appeal to the country as a National Govern- 
ment. The Cabinet, reduced to ten members, was so 
conflituted that no party had a majority over the other 
two. It was rightly hailed as a proof of the elafticity 
of the British sy(lem that such a device could be 
adopted to meet a crisis. A National Government of 
this land, based upon the co-operation of all parties, 
can only exift when there is a single supreme issue 
upon which all are agreed, and which overrides all 
party differences ; and these conditions exiHed in 
Auguft 1931, when even the bulk of the Labour Party 
were agreed upon the main issue. 

The National Government successfully achieved a 
part of its work. It passed an emergency Budget and 
a drallic Economy Aft, which the nation loyally 
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accepted. It ftill had to adopt a normal Budget, to 
carry out a prepared scheme for the cohversion of 
W'ar Loan, which would have subflantially reduced 
the national liabilities, and to put into effedl a new 
scheme for dealing with unemployment relief. This 
might have taken six months, after which the task of 
the National Government would have been completed, 
and the formal pledges of its leaders could have been 
fulfilled. 

But before the National Government had been in 
office for three weeks, a clamour arose that there should 
be an appeal to the country, a clamour which, for the 
moment, undermined the process of recovery by 
creating a sense of insecurity. It came mainly from 
the Conservatives, who saw a superb opportunity of 
cftablishing their power, and of introducing the syftem 
of proteftion which they had long advocated, and 
which they believed to be necessary for full recovery. 
The -Labour Party was deeply discredited, and the 
Liberal Party was divided, half of its members in the 
House of Commons having (for one reason or another) 
accepted the panacea of proteftion. Moreover, the 
name ‘ National ’ Government was likely to be an 
electioneering asset. 

After much discussion, the Government decided to 
disregard the pledges given by the three party leaders, 
and to appeal to the country as a National Govern- 
ment for what was called a ‘Doftor’s Mandate,’ 
which would give them a free hand to do what they 
liked. It was also laid down that the queffion of Free 
Trade versus Protedlion should not be an issue in this 
eleflion, and that there should be no permanent 
change in the country’s fiscal syficm until an * impartial 
and scientific enquiry ’ had been held. 

In the ensuing eleftion, the whole responsibility for 
a world-wide financial crisis was moff unjuflly laid 
upon the Labour Party ; and an absurd panic was 
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worked up that British mon^ would lose all its value 
unless the National Government was returned. Labour 
representation in Parliament was almoft obliterated, 
and, although the Labour Party polled nearly seven 
million votes, all its tesponsible leaders were defeated. 
This was due to thp sySkem of single member con- 
ftituencies, in which a slight turnover of votes can 
produce absurdly disproportionate results. 

Nor were the free-trade Liberals much more 
fortunate. Although they had supported the National 
Government, and it was undeiifood that supporters 
of the National Government should not fight one 
another, and although it had been laid down that the 
queftion of free trade versus proteftion was not 'an 
issue in the ele£Hon, almo^k all the free-trade Liberals, 
even those who had been members of the Government, 
were opposed by Conservatives as well as by Labour, 
and moft of them were defeated. The only Liberals 
or Labour men who were sure of Conservative support 
were those who had accepted the proteftionift policy. 

In these circumftances, the eleftion gave to the 
Conservatives a representation out of all proportion 
to their Strength in the country. They now had an 
immense majority over all other parties, and this had 
to be represented in the composition of the Cabinet, 
which ceased to show a balance of parties. The Con- 
servative Party, and its ruling caucus, had, in effect, 
won a party dictatorship. On every question it was 
sure of a sweeping majority, and opposition and 
criticism became futile. 

Promptly a complete proteQionift system was intro- 
duced, without any pretence of a ‘ scientific and 
impartial enquiry.’ In spite of this, the free-trade 
Liberals remained in the Government for a time, 
though their supporters ip the country were clamour- 
ing for their vrithdrawal. Within a year the Ottawa 
Conference, which threatened (in their view) to add 
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gravely to the economic diftress of the world, offered 
so complete a repudiation of their principles that they 
resigned. But the Liberals were so weak that their 
withdrawal made no difference. The Conservative 
domination was now unqualified. 

It is true that a number of places in the Cabinet, 
out of proportion to their numbers, were given to 
those Liberals and Labour men who had swallowed 
proteflion, and thus some semblance of a ‘ National ’ 
Government was preserved. But these groups were 
now indistinguishable from Conservatives. They had 
scarcely any following in the country, and not one of 
them would have ftood a chance of eledtion in any 
conClitucncy without Conservative support. While 
some Conservatives occasionally criticised the Govern- 
ment, no criticism came from Liberal Nationals or 
National Labour men. There was, in truth, no justi- 
fication for their continued existence as separate 
parties, except that they gave a colourable pretext for 
the continuance of the name ‘ National ' Government. 

So overwhelming was the Conservative domination 
that its supporters were divided into shifts to ensure 
a permanent Government majority, and large numbers 
of them were thus released in turn from their parlia- 
mentary duties. Because every Government proposal 
was always automatically carried, this Parliament won 
the designation of the Rubber-Stamp Parliament. Its 
discussions seemed to be a mere beating of the air, all 
decisions being made by the Cabinet. 

This state of things obviously did not reflcdl the 
balance of opinion in the country. Thanks to the 
working of the clcdforal s)’Rcm, the Conservatives 
obtained a seat in Parliament for every 28,000 votes 
caR for them ; the Labour Party one for every 144,000 
votes. It is impossible, from the figures of this elcdion, 
to compute the eledloral Arength of the free-trade 
Liberals. Their exchequer w.ns empty, and they could 
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only put forward a little over lOO candidates : in 
four-fifths of the conitituencies, therefore, Liberals had 
no opportunity of expressing their opinion ; a majority 
of them voted Conservative, a minority Labour. Even 
in the seats which they fought, they were handicapped 
by the widespread belief that it was useless to vote for 
a Party which could not form a Government — ^so 
deeply were the ideas rooted that the sole funftion of 
the deflorate is to throw the handkerchief to one 
party caucus or another, giving it diflatorial power for 
the duration of a Parliament ; and that independent 
criticism of Government is of no value. The psycho- 
logical effefls upon the deflorate of the defloral 
syftem and of Cabinet diflatorship were thus even 
more important than their direfl effefls upon the 
working of democracy. The Liberals might count 
themsdves fortunate in that, by concentrating upon 
the more hopeful conflituencies, they got a seat for 
every 51,000 votes cafl for them. 

The diflatorial power which an overwhelming 
majority conferred upon the Government was used in 
ways which tended to undermine flill further the 
authority of Parliament, and to flrengthen the power 
of bureaucracy. 

A Tariff Commission was set up, with power to 
propose higher tariffs, that is to say, higher rates of 
taxation : these proposals were carried automatically, 
almofl without discussion, and Parliament’s control 
over taxation was flill further reduced. The agree- 
ments of Ottawa — also passed automatically — ordained 
that Parliament should increase a number of duties, 
and should be forbidden to alter them without the 
consent of the Dominions. No corresponding lim its 
upon the power of the Dominions were accepted, or 
would have been considered, by the Dominions ; and 
it was humorously urged that Britain should claim 
Dominion rights. 
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A body praftically independent of Parliament was 
set up to control unemployment relief, and therefore 
to control the livelihood of hundreds of thousands of 
families. 

For the purpose of making farming more prosperous, 
Marketing Boards were efkablished. They wielded a 
high degree of legislative, adminiftrative and even 
judicial power, without any real control by Parliament, 
and could (for example) impose heavy discretionary 
fines, without appeal to the courts of law, upon 
criminals guilty of selling cheap milk to poor people ; 
the methods of these bodies were described, in at 
leaf!: one court of law, as a reversion to the methods of 
Star Chamber. One of the A£b which empowered 
the creation of these bodies was forced through all its 
ftages in a single day, which implied that no member 
of Parliament could possibly hat'e had time to under- 
hand what he was voting about. Yet when protehs 
were made againh arbitrarj' aftions by these bodies, 
the Miniher was able to reply that, by passing the 
Aft, Parliament had deprived itself of the right or the 
power to proteh. 

Again, this Government introduced an Incitement 
to Sedition Bill, which would have empowered two 
policemen, on a warrant from a magihrate, to enter 
any house for the purpose of searching for books or 
pamphlets which, if given to soldiers or sailors, might 
have persuaded them that it was wTong to fight. 
Many people have in their houses copies of the Sermon 
on the Mount. Fortunately the worft features of this 
Bill were excised by a persiftent opposition; but 'it 
■was a ftrange thing that a nominally democratic 
government should, even by inadvertence, have intro- 
duced such a measure. 

Yet again, an Official Secrets Aft was carried which 
■was in many ways so extravagant that it could be used 
for the reftraint of legitimate journalism ; and a 
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Conservative member of Parliament was threatened 
with penalties under this Aft for the offence of dis- 
closing, in a queftion, the unpreparedness of the 
Government to deal widi a possible and even likely 
foreign attack. 

In all these and in other ways it was made clear 
that the irresponsible power which can be wielded by a 
Government in command of an overwhelming and 
docile majority not only diminished the authority of 
Parliament, but endangered the traditional liberties 
of the people. 

If it is to be successful, the parliamentary syftem 
requires that the proceedings of Government should 
be exposed to coiiftant and watchful criticism — that 
what Burke called ‘the control on behalf of the 
people ’ should be effeftive. Party diftatorship went 
so near to making criticism ineffeftual that when a 
Liberal member introduced a resolution based upon a 
famous precedent of 1780— ‘that the power of the 
executive has increased, is increasing, and ought to be 
diminished’ — the House was ‘counted out,’ because 
there were not enough members sufficiently interefted 
to ensure that the debate should take place. 

Ill 

A part of the reason for the didfatorial conduft of 
government lay in the faft that, the supreme concern 
in these years was foreign policy, in regard to which 
Governments have always asserted the need for 
reticence and the danger of public discussion. 

British public opinion was preponderantly in support 
of the League of Nations, and believed that colle&ve 
aftion againft aggression was the only security for 
peace. The Government repeatedly asseverated that 
m its view the League muft be the pivot of British 
policy. But the great majority of Conservatives, 
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inftindively suspicious of new ideas, were from the 
firft diftruftful of the League of Nations, althougli the}- 
paid lip-service to it. 

Influenced by this atmosphere, the Government 
Readily disregarded its obligations under the League 
Covenant. It refused to do anything to check the 
Japanese aggression against China in 1931-2, and 
rcje£lcd an offer of co-operation from America : a 
refusal for which a very heavy price was to be paid in 
the future. It adopted a half-hearted attitude when a 
Disarmament Conference at length met in 1932 ; and 
the failure of this conference was largely responsible 
for the triumph of National Socialism in Germany in 
the next year. Towards the democratic Government 
of Germany, which was struggling againft great 
difficulties, it was chilly and discouraging ; but when 
the new Nazi regime showed itself truculent, and 
withdrew from the League, it was much more ready 
for concessions. It contributed largely to the failure 
of the World Economic Conference in 1933, which 
might have relieved the economic digresses that were 
among the chief causes of international tension. 

In the years 1933-1935, the years when the 
tyrannous temper of the new German Government 
was displaying itself, public opinion was turning 
ffcadily against the Government. This was demon- 
flratcd by the remarkable result of a Peace Ballot 
which was held in 1934-5. In that year the Fascill 
Government of Italy was visibly planning its attack 
upon .'\byssinia — the boldcll and, in view of the 
geographical position of Ab}’ssinia, an extremely risky 
challenge to the s}'Acm of peace. The British Govern- 
ment did not warn Italy that it tvould oppose this 
vemure, though this might have deterred her. But 
when the attack had been launched, the British 
Foreign Secretary at Gejicva pledged his country to 
uphold the Lc.-igue system, and called upon all members 
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of the League to join in resistance to this a£l of aggres- 
sion. Fifty nations answered the call ; and if they had 
been well led, there can be no doubt that the Italian 
adventure would have failed, and that the sySlem of 
colledlive security would have been firmly established. 

This change of attitude was received with immense 
enthusiasm in Britain. The Government seized the 
opportunity to precipitate a General Eleftion a year 
in advance of the legal term. It demanded endorse- 
ment of itS' League policy, and approval of rearmament 
for the maintenance of this policy. The opposition 
parties were robbed of their main ground of criticism ; 
and (though there was a revival of Labour Strength) 
the Government received a majority only less than 
that of 1931, and the party diftatorship was continued. 

Thanks to the eleftord system, the Conservative 
Party won a seat for every 27,000 votes cast in its 
favour, the Labour Party one for every 54,000 votes, 
the Liberal Party one for every 68,000 votes. Even if 
we disregard the other distorting influences of the 
eleftoral sySlem, if the seats won had been in proportion 
to the votes caSt, the Government would have won 323 
seats, the Labour Party 237, and the Liberals 41. The 
Government would have had a majority, not of 241, 
but of 45 ; and parliamentary criticism would have 
been effeftive. 

No sooner was the Government’s majority secure 
than, in the Hoar e-Laval agreement, it praftically 
abandoned the colleftive sySlem. This aroused such a 
Storm that the Foreign Secretary had to be sacrificed. 
But it was not parliamentary criticism that brought 
about this surrender. It was an outbutSl of public 
indignation, in the press and otherwise, which showed 
that public opinion, though not Parliament, ftill had 
power. 

Although the new Foreign Secretary was a strong 
supporter of the League, the Government, secure in 
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its parliamentary majority, did not attempt to fulfil 
its eleftion pledges. It called off the ‘ economic 
sandlions ’ .that had been direfted againft Italy, and 
later recognised the Italian conqu^ of Abyssinia, 
despite the barbarous methods by which it had been 
achieved, and the ftill continuing rcsiftance of the 
Abyssinians. 

When Germany, encouraged by this successful 
defiance of the sy/lem of peace, and with a complete 
disregard of formal pledges given by the Nazi Govern- 
ment, repudiated the Locarno treaty, and sent troops 
into the demilitarised Rhineland, the British Govern- 
ment contented itself with a verbal protect, though 
firm aftion at this moment would almoft certainly have 
(lopped this cynical disregard of treaties, and might 
have brought about the fall of the ugly Nazi regime of 
terror. 

When civil war broke out in Spain, the British and 
French Governments proposed a Non-intervention 
Agreement, which Germany and Italy, now close 
allies, both joined. But from the firll both countries, 
determined for strategic reasons to bring Spain under 
the control of an anti-democratic government domin- 
ated by themselves, cynically violated their pledges 
by pouring into Spain guns, aeroplanes, tanks and 
regular troops, tvithout whose aid the Fascift revolt 
would have failed. The British Government mud 
have been aware of this, because it was notorious and 
has since been admitted by both countries. It mud 
have been aware that a Fascid control of Spain would 
be e-xtremely dangerous to Britain and the British 
Empire. To Parliament it pleaded complete ignor- 
ance. It did nothing to check the danger, but kept 
the farce of the non-intenxntion committee in cxid- 
cncc. It adually helped the Fascid cause by prevent- 
ing the Spanish Government from acquiring the 
munitions it needed for its defence j and it looked on 
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calmly while Italian aeroplanes sank British trading 
vessels engaged upon their lawful business, and 
guaranteed by the presence of non-intervention ofiicers, 
some of whom were killed. The motive for this policy 
was, no doubt, a fear leil any definite a£Hon might 
involve Britain in war ; its result was to create a very 
dangerous situation should war arise. 

The idea of coUedHve security had been com- 
pletely discarded. This became more clear when a 
new Prime Minifter discarded the Foreign Secretary, 
who had ftrong League sympathies, and initiated a 
policy of driving to ‘ appease ’ the diftator-States, as 
the beft way of securing peace. This implied trufting 
the word of rulers who had already made it abundantly 
clear that their pledges did not bind them when they 
had served their immediate purposes. 

An agreement was made with Italy whereby she 
promised to withdraw her forces from Spain, and not 
to disturb the status quo in the Mediterranean. Her 
forces were not withdrawn ; and the second part of 
her pledge was honoured in the breach by the utterly 
unjuftified seizure of Albania. 

But it was in the adHon of Germany that the fruits 
of appeasement were moSl clearly demonfbrated. In 
defiance of repeated pledges, she occupied Auflria 
and treated many of her people with brutal cruelty. 
This would not have happened if the combination of 
powers to resift aggression — colleftive security — had 
not broken down. Finally, the democratic State of 
Czechoslovakia was reduc^ to impotence by the 
enforced surrender to Germany of the Sudetenland, 
whose people had shovra no desire to be included in 
the Nazi State, and the loss of which left Czecho- 
slovakia defenceless, and opened to Germany the 
domination of south-eaftern Europe. Czechoslovakia 
would have fought to defend herself, but she was 
forced to surrender by Britain and France, which 
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thus made themselves the agents of a tyrant power. 

This was defended on the ground that it averted war. 
Perhaps it did ; but only because the combination of 
peace-loving powers, which could have prevented war, 
had been broken up, and because the British Govern- 
ment had taken no precautions againft air-raids. W'hen 
the British people had recovered from their firfl 
emotions of relief, opinion began to swing Strongly 
againSt the Government, not only because of the 
surrender at Munich, but because of the policy which 
had perhaps made it necessary. 

But then came the final iniquity. What remained 
of Czechoslovakia — the purely Czech diSlridl which the 
British Government claimed to have saved from 
deSlruftion, and had guaranteed to defend againSl any 
attack — ^was, without a semblance of justification, seized 
by Germany and subjected to a brutal reign of terror. 

At laSt the Government of Britain realised that the 
pledges of the didtators could not be truSted, and that 
the policy which had been based upon the assumption 
that they could had been a mistake from the beginning. 
There was another sudden reversal of policy, .and the 
Government set to work to build up a ‘ peace-front,’ 
a syStem of colledtive security. But it found that this 
had now become no easy task. The Strategic position 
of the democratic powers had been gravely weakened ; 
all the more so because Japan, whose diallengc had 
been disregarded in 1931, was now seriously threatening 
the interests of the trading nations in the Far EaSt, 
and, in t.icit alliance with the didtators of Europe, 
was imposing u]pon them unendurable humiliations. 
The great combination that had existed in 1935 had 
been destroyed ; and the events of 1938 had created 
an atmosphere of suspicion and diStruSt. 

'Fliis length}’ discussion of foreign affairs may .appear 
irrelevant to our main theme, 1 do not think it is ; 
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for the deepening crisis of 1931-39 has had profound 
effefts upon the working of the British syilem of 
Government. The reason for discussing these events 
is not to criticise the policy of the Government, which 
may have been right or wrong ; but to bring out thdr 
effefts upon British politics. They made possible the 
creation of a party diftatorship under the name of a 
National Government. By the profound differences 
of opinion which its development has produced, the 
crisis has deftroyed the ‘ National ’ chara£ler of this 
Government, so far as it ever exited. 

Yet it seems likely that that diftiatorship will con- 
tinue for another series of years. If it does continue, 
the reason will be that this didfatorship suffers from 
the defedl inherent in all diftatorships — that It has 
almofl deftroyed the possibility of an alternative 
Government. The Labour Party, which is the official 
opposition, is profoundly dillrulfed by a large majority 
in the country. It is diftxuiled because of the in- 
competence of its leadership, because of the extreme 
rigidity of its party discipline, and because it refuses, 
even in a national emergency, to co-operate with any 
who vrill not swallow the whole socialift creed, in which 
many of its own members do not in their hearts believe. 
The Liberal Party, although the 'sentiment of the 
country is in the main Liberal, has been reduced to 
pch impotence that few believe in the possibility of 
its recovery. Many of the ableSl members of the 
Conservative Party are in revolt againft the Govern- 
ment. But they are powerless so long as they ‘ accept 
the Government Whip ’ ; and the tradition of rigid 
party loyalty is so ftrong amongft Conservatives, and 
the power of the party caucus is so great, that they 
cannot hope to achieve much by any thing short of a 
complete breakaway. 

One of the conseq^uences of the bewilderment which 
this confusing situation caused was an alarming increase 



Preface to the Fourth Edition 


xxii 


in abftentions from voting, which in many by-clc£tions 
rose as high as 50 per cent. Large numbers of eleftors 
disapproved of the Government’s policy ; they would 
not vote Labour ; and, even on the infrequent occasions 
when they were given an opportunity of doing so, 
they thought it useless to vote Liberal. They saw 
no pradical alternative to the exiting Government, 
even if they disapproved of it. But it is surely a very 
perturbing faft, ominous for the future of democracy, 
that 50 per cent, of the eleftors should refuse to use 
their votes at a time of national emergency whose 
seriousness everybody recognised. 

Such are the results of party rigidity, and of the 
diftatorship of a party Cabinet, made possible by a 
vicious clcftoral syftem. These things have diftorted 
the opinion of the country ; have made it impossible 
for Parliament to perform its proper funftion, that of 
exercising control over the Government on behalf of 
the people ; and — moSl serious of all — have seemed 
to exclude the possibility of an alternative government, 
which is the main safeguard provided by the parlia- 
mentary syflem againfl national disruption and violent 
upheaval. These arc not the Icaft serious results of 
the impaft of an international crisis upon a syflem 
of government ivhich already showed marked defefts 
before the crisis arose, though nobody paid much 
attention to them. 

V 

With one exception the democracies which were 
ellablishcd in E.'iAern Europe at the end of the war 
broke down, more or less complctclj'. They broke 
down for two reasons. The firfl was that their peoples 
had had no training in the an of self-government. 
The second was that they all had to deal with large 
minorities of different ffocks, which could not live 
easily together. 
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The one exception was Czechoslovakia. She was 
the one complete and ftable democracy ealt of the 
Rhine. Though she had to deal with a population of 
mixed races, she dealt with the problem by giviiig to 
them all equal rights. She had a syftem of propor- 
tional representation, which secured to every racial 
element and to every political party representation 
in proportion to its ftrength ; and her Cabinets were 
‘ national governments,’ inasmuch as they included 
members of all groups and parties which were loyal 
to the syftem. Only the more irreconcilable among the 
German-speaking population of Sudetenland Hood 
out, and even they had no desire to break up the 
democratic State. Indeed, two German parties pre- 
sently gave their support to the Government, and the 
reft would probably in time have come in, if they 
had not been kept in unreal: by influences from with- 
out. . But even the irreconcilables enjoyed complete 
freedom of speech and of the press, and full control 
of local government in the areas in which they pre- 
dominated ; they had their own schools, and even their 
own university. 

Czechoslovakia was in the way of solving the problem 
of mixed races by means of the democratic method of 
equal rights, and was proving the superiority of that 
method over the method of brutal suppression which 
was followed in other States — notably in Germany. 
If time had been allowed for the healing of the rancours 
that had been born among the Czechs by three cen- 
turies of Auftrian supremacy, and among the German- 
speakers (themselves of mixed race) by the recent loss 
of their old predominance, the problem would have 
been solved, and ah example would have been set to 
other countries of mixed race. Unhappily time was 
not allowed ; and the people of Czechoslovakia — 
Czechs, Slovab, and German-speakers alike — are now 
enduring the miseries of ruthless tyranny. 
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In the other countries of Eastern and Central 
Europe, the breakdown of the democratic syflem was 
followed by the eftablishmcnt of didatorships, more 
or less veiled, and usually maintained by the Diflator- 
ship of a single party or an allied group of parties, 
whose predominance was secured by the skilful manage- 
ment of eleftions, or the suppression of obSlrcperous 
minorities. 

Nowhere was the syftem of party didatorship carried 
to such extremes as in Italy after the eilablishmeni of 
Fascism in 1922, and in Germany after the fall of the 
Weimar democracy in 1933. In these countries party 
didfatorship was enforced, not merely by the ‘ manage- 
ment ’ of eledlions, but by the ruthless prohibition of 
all parties but one, and by the total suppression of 
freedom of speech and of the press. The leaders of 
other parties, and the more energetic of their followers, 
were thrown, in Germany, into concentration camps, 
w'here (along with the unhappy Jews) they were bullied, 
flogged, tortured, and sometimes killed. That is one 
way of foftering national unity. The inevitable result 
of this syllem is that when these regimes fall — as fall 
they muft, since humanity cannot long tolerate the 
denial of liberty — no alternative Government will 
be available, and chaos will result. It is sometimes 
urged that Fascism and Nazism mufl be upheld as 
the only safeguard againil anarchy. The truth is 
rather that, sooner or later, they muff make anarchy 
inevitable. 

\'I 

'J'hcrc is a marked contrail between the ineffedlive 
democracies of caflern and central Europe, and the 
small democratic States of weflcrn and norlhcrr 
Europe. These little States — Switzerland, Belgium, 
Holland, Denmark, Nonvay, Sweden and Finland — 
are probably the bcfl governed, the mofl peaceable 
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and the happieSl States in the world. 'W'hat is more, 
they have ridden out the economic crisis, on the whole, 
better than their greater neighbours. 

Although they differ in many things, they are alike 
in this, that they are complete democracies, and that 
they all have eleftoral syftems which give to every 
considerable body of opinion representation in pro- 
portion to its strength. This has not led — as it has 
sometimes been argued in England that it muft lead — 
to inftability of government. On the contrary, it 
has led to reasonable compromise between parties 
none of which can dominate over the reft, and conse- 
quently to the adoption of policies which are supported 
by the general opinion of the country. Under these 
syftems the diftatorship of a single party is impossible ; 
excitable anti-democratic movements, such as the 
Rexift movement in Belgium, have their full chance 
of expression, and die out quickly. Governments, 
moreover, though they seldom command independent 
party majorities, are usuall;^ long-lived. They reft 
upon a co-operation of parties. This is possible be- 
cause, under the eleftoral syftem of these countries, 
the co-operating parties are not ftriving to deftroy 
one another in single-member conftituencies, since 
there is room for the representation of several parties 
in each conftituency. The parties can therefore each 
put forward their own programmes at eleftions, and 
then find an honourable basis of co-operation when 
they come to Parliament. 

Sweden may be taken as an illuftration. That 
country has the unique diftinftion of having praftically 
got rid of unemployment during the years of economic 
crisis, and this not, like the totalitarian countries, by 
forced labour, a reduced ftaftdard of living and 
bankrupt finance. On the contrary, the workers enjoy 
as much freedom as in Britain or in any other country ; 
the ftandard of living has risen until it is as high as 
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in any European country, and much higJier than in 
Germany; and the financial condition of Sweden is 
secure. 

These results have been achieved under the rule of 
a Labour government which — ^far from being able to 
wield a party didtatorship — ^has never had a clear 
majority, and muft therefore depend upon the co- 
operation of other parties. It is consequently com- 
pelled to be reasonable, and to put forward no proposals 
that are not likely to command the assent of the 
greater part of the country. It has pradlically dropped 
its theoretic Socialism, and has set itself, with great 
success, to bring about an improvement of social condi- 
tions by means that generally command the assent 
not only of Liberals, but also of Conservatives. These 
results have been made possible by an eledloral syfVem 
which makes party didlatorship impossible, which 
cultivates a spirit of reasonableness -in all parties, and 
which, inftead of, creating political lethargy in the 
deflorate, makes them feel that all their votes tell, 
and that all their parties have an'cffeflive share in the 
management of national affairs. 

No doubt the problems of government arc simpler 
in Sweden and the other small countries than they arc 
in Britain or France. These countries have no heavy 
responsibility in foreign affairs, and (with the excep- 
tions of Holland and Belgium) no gigantic empires to 
control. But this docs not alter the fafl that they 
have found their way to a method of managing their 
common affairs which produces real national agree- 
ment, and which is quite as effeflive in the foreign 
problems that concern them as any syflem of party 
diflatorship can be. Indeed, the Northern countries 
have contrived to attain a degree of common agreement 
not only in their mutual relations, but in their dealings 
with the refl of the world, which other countries may 
well envy. 
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The contrast between Britain and these small coun- 
tries mull not be pressed too far. But at leaft it should 
help us to realise that party diftatorship, rigid party 
discipline, and an eledoral sySlem which diftorts 
the opinion of the country, are not really necessary 
for the efficient working of a parliamentary sySlem ; 
and that a genuine national unity can be achieved with- 
out overriding great bodies of opinion which have a 
right to be heard. 

We are now engaged in a Struggle which may involve 
the very e.\iSl:ence or survival of democracy and liberty. 
It is essential, in such a crisis, that democracy should 
justify itself by being juft and reasonable ; and the 
responsibility for achieving this end refts in a fuller 
degree upon Britain, the mother of Parliaments, than 
upon any other country. 


Ramsay Muir. 
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For this re-issue I have carefully revised the book 
throughout, and have rewritten certain passages in the 
light of the events of the laft two years. 

Misgivings about the working of the parliamentary 
syllem of government have been spreading and 
deepening, under the strain of the world crisis through 
which we are passing. The wavering and irresolute 
policy pursued by the democratic states, at a time when 
clear and Seady adion was desperately needed, has 
unquestionably been due to the fadt that all democratic 
governments ad timidly, because they live in fear of 
misrepresentation by their political opponents : it is 
significant, for example, that the only European 
governments which have ventured to advocate a bold 
policy of disarmament have been those of Italy and 
Russia, which can disregard (because they can suppress) 
the criticism of their domestic opponents. Ana 
another source of weakness is the second-rate quality 
of the men whom the democratic sySlem (in its present 
form) exalts to positions of leadership. 

If democratic and representative government is to 
survive this testing time, it is clear that the defeds of 
its working mud not only be probed, as I have tried to 
probe them in this book, but mud be amended by 
pradical adion. Is it too much to hope that the 
diminution of party spirit and the realignment of 
political forces which seem to have been brought 
about in Britain by the crisis of 1931 may afford the 
opportunity for a reformation of our political sydem 
Hitherto eveiy proposal of reform has been considered, 
by every political party, solely in the light of its probable 
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effefts upon the party’s prospefts of winning and 
retaining power. Can W’e not, in this crisis, rise above 
mere calculations of party advantage, and ftrive to turn 
our system into a juft and efficient machine of govern- 
ment ? 

This book is intended as a modeft contribution to- 
wards that end. 

Ramsay Muir. 

Richmond, Surrey, 

October 1932. 
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I HAVE tricdj in the following pages, to take an inde- 
pendent, critical, and rcalillic view of the aftual work- 
ing of the British system of government. I have 
driven to free my mind from the hypnotism of accepted 
orthodoxies, to brush aside time-honoured theories 
and phrases, and to see things as they aftually are. 
And, since merely negative criticism is not only un- 
helpful, but often positively misleading, I have also 
tried to show how the defefts and distortions of our 
sySlcm (as they appear to me) might be amended 
without any revolutionary change. 

What I have written commits, of course, nobody 
but myself. I scarcely hope that any reader will agree 
with everything in this book; but I should like to 
think that every reader will feel that the book is the 
outcome of honcSt and candid thinking, and that its 
author is as free from party bias as an aftive politician 
can be expefted to be. 

Two chapters of this book resemble, in subSlancc, 
what I wrote twenty years ago in a little book called 
Peers and Bureaucrats. Many ideas propounded in 
this book were also set forth, in a more concrete and 
imaginative form, in a fantasy entitled Robinson the 
Great, which I published shortly before the eleflion 
of 19:9. 


R{tbntr.i, Surrey, 

Dteev.htr 1919 . 


Ramsav Muir. 
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HOW BRITAIN IS GOVERNED 


INTRODUCTION 

The primary purpose of this book is to examine, as 
objeftively and impartially as possible, the a£l:ual work- 
ing of representative democracy in poft-war Britain ; 
and to consider whether this syftem, in the form which 
has been given to it by the developments of the la^i: 
half-century, is a juft, healthy and efficient form of 
government, and how it can beft be mended and 
improved. 

There have been many excellent ftudies of the 
working of the British Conftitution, and the subjeft is 
treated in a score of text-books. I make no apology 
for attempting yet another analysis. The conventions 
of the Conftitution, and what may be called its ' spirit,’ 
are conftantly changing; the relative weight of its 
various elements alters insensibly from decade to 
decade; and the power that is wielded by sundry 
vitally important faftors, such as party organisation, 
bureaucracy, and the popular Press, which are usually 
regarded— I cannot think why— as not forming a part 
of our machinery of government, waxes and wanes in 
a way that it is difficult to trace or measure. All 
these changes have been going forward at a rapid 
pace during the laft two generations, since the days 
of Gladftone and Disraeli. With them has been 
combined another change, which Bagehot, with charac- 
teriftic insight, described as the greateft of all— the 
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change of generation itself. “ What we call the 
' spirit ’ of politics,” he wrote, “ is more surely changed 
by a change of generation in the men than by any 
other change whatever ” ; and no generation has ever 
seen a greater change ‘ in the men ’ than that which 
included the Great War. Yet the writers of text- 
books, and moft of the teachers in the Universities, 
continue to lay before their readers or pupils a descrip- 
tion of our working system of government which may 
have been true in the middle of the nineteenth century, 
but which takes no account of the profound trans- 
formation that has since taken place. Burke was 
juftified in his shrewd judgment that “ the generality 
of people are fifty years, at Icaft, behind hand in their 
politicks.” 

There is need, therefore, not merely for one, but 
possibly for many fresh surveys of our syftem, because 
different minds will evaluate differently the more 
elusive and imponderable aspefts of the change that 
has taken place. The need is all the greater because 
confidence in the virtue of the system has been seriously 
and progressively undermined. 

On the eve of the war, representative democracy, 
moftly of the British pattern, had become almost the 
accepted mark of a civilised State, and had spread to 
every part of the world. Russia and Turkey, the laft 
to resiA it in Europe, had both adopted conAitutions 
of this pattern a few years before the war. Outside 
of Europe it had been adopted (either in its British or 
in its American form) not only in all the English- 
speaking lands, but also in Japan and in the South 
American countries; China was about to fall into 
anarchy in the attempt to adjuft this syilem to her 
ancient civilisation; Persia had set up a colourable 
imitation of it ; India and Egypt were in a ^fatc of 
incipient revolt because they had not yet been fully 
endowed with it. In short, it appeared that repre- 
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sentative democracy had become the charadleriftic 
form of organisation for the progressive modern State. 

Yet even before the war there was an undercurrent 
of dissatisfaftion ; and since the war there has been a 
strong readlion. The Fascifts of Italy and the Bol- 
sheviks of Russia have not merely set up other systems, 
they have denounced parliamentary government as a 
fraud and a delusion. In other countries — Spain, 
Greece, Bulgaria, Jugo-Slavia, Poland, Lithuania — it has 
given place to diftatorships, either temporarily or for an 
indefinite period. Even in the countries whose peoples 
are moSl capable of working it, the syllem has been 
threatened once and again ; and it is regarded, at the 
beft, with a sort of tepid acquiescence very different 
from the enthusiasm which the idea of it aroused in 
the mid-nineteenth century. 

Even in Britain, its onginal home, from which it ■ 
has been spread over the face of the earth, the old > 
preftige of Parliament has ftrangely waned. The 
newspapers now have little space tor the proceedings 
of Parliament, the records of which, fifty years ago, 
filled their columns. And the great mass of the 
eleflors take their responsibilities very lightly, and 
only wake up to any semblance of interest in politics 
on the eve of an election. Then it is a queftion of 
giving power to one group of politicians or another. 
But once that question is decided, the pall of indiffer- 
ence descends again, to lift only momentarily if some 
sudden crisis comes. The democracy takes no interest 
in the ordinary proceedings of Parliament, which, in 
an earlier age, held the absorbed attention firfl of the 
ariftocracy and then of the middle class. 

What are the causes of this perturbing decline in 
the prestige of Parliament, this Grange indifference 
to the privileges of citizenship, now that they are 
universally enjoyed ? Is it that we do not value our 
rights when nobody disputes them? Is it that the 
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enormous extension of the franchise, like an inflation 
of the currency', has made the individual vote seem 
not worth having ? If that be so, then democracy is 
a dangerous form of government, as any form of 
government must be whose controllers do not take a 
serious view of their responsibility. Is it that we arc 
incredulous of the capacity of the average man to 
play the part assigned to him by a democratic syflem ? 
Look at the faces of any crowd pouring out of a 
morning train on the way to work— some ftupid, some 
harassed, some predatory, some vacuous, some trivial— 
and refleft that with them rcifs the determination of 
our deftiny : however ardent a democrat you may be, 
you will have some moments of misgiving, and will 
be driven to ask yourself what provision our syftcm 
makes for affording leadership, knowledge and undcr- 
ftanding to these hftless mailers of our fate. 

If indifference and inattention on the part of the 
ruling ele£loratc is an inherent and unalterable charac- 
tcriHic of democracy, there will be good reason for 
misgiving as to the future. But the moH ardent 
democrat has always known that the mass of men 
cannot be experts in politics, and can only give to 
political problems a small fraftion of their attention. 
He has believed, on the other hand, that the demo- 
cratic syllem is in itself educative, and that it will, if 
well used, bring home to all whom it enfranchises a 
sufficient sense of responsibility, and diffuse among 
them a sufficient grasp of broad political principles, 
to ensure reasonably sane and sound decisions upon 
the broad issues which can alone be submitted to 
them. Whether it can do this or not muH depend 
upon how it is worked, and upon how it aiElually 
impresses the ordinary citizen. 

When, therefore, we arc faced by a general indiffer- 
ence to politics, we arc bound to ask ourselves whether 
the way in which our syllcm is worked has anything 
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to do with it ; whether our methods of appealing to 
the eleftorate are such as to impress upon the ordinary 
man and woman a sense that they are being efFeftively 
taken into consultation, and are effeftively contributing 
to the decision of great issues. 

Looking at the matter from this angle, we cannot 
but conclude that there is something wrong. For 
what every voter muft feel is, not merely that he is 
only one of millions, but that, even so, his chance of 
making his opinion felt is whittled away to the mo^l 
tenuous proportions. His power is, in faft, limited 
to indicating a preference between two or three can- 
didates whom (as a rule) he has had no voice in seledf- 
ing. They may all be totally unknown to him ; they 
may all seem to him objeitionable, and unfit for the 
performance of important public funftions ; but he 
muft either make a choice between them, or abdicate 
. his civic right. Moreover, he knows that unless his 
vote happens to be call for a winner, it will count for 
nothing at all : a large majority of the votes cail in 
any general eleftion are simply thrown away, and 
have not the slightest influence upon the composition 
of Parliament, or upon the course of events. Whether 
this is an inevitable feature of the democratic syilem 
or not will be discussed later. But it is clear that so 
long as these things are so, it muft be unreasonable 
to expeft the average eleftor to take a serious intereft 
in the use of his vote. 

That is one cause of scepticism and disillusion about 
representative government. Another is the widely 
diffused idea that the proceedings of Parliament are 
largely unreal, a mere wafte of time, a beating of the 
air. Little as the ordinary man knows about par- 
liamentary procedure, he Jmows this, that when the 
representatives of the nation take their places in Par- 
liament, they array themselves in two hostile armies, 
one supporting, the other opposing, the Government 
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of the day. Normally the supporters of the Govern- 
ment form a clear majority, and we arc told that the 
parliamentary syilem can only work efficiently when 
this is the case. In these circumstances, the Govern- 
ment wields a sort of diftatorship ; it lays down what 
the House of Commons may discuss, and the results 
of all debates appear to be foregone conclusions. On 
the other hand, the Opposition a£ls upon the peStiient 
dodtrine that it is the duty of an Opposition to oppose : 
its primary aim is to discredit the Government, in the 
hope of ouSling it and taking its place. This is what 
is called the Two-party sySlem, and we are told that 
it is a monument of human wisdom. But the ordinary 
man finds a difficulty in believing in it. It seems to 
him unnatural to assume either that the Government 
can always be right, or that it can always be wrong. 
It seems to him that supporters of the Government 
muft often vote in favour of things which thcy.knoW' 
to be wrong, and that members of the Opposition 
mudl often vote againft things which they know to be 
right. It seems to him that in such circumftanccs 
debate and discussion mudl: often be unreal and insin- 
cere ; and that in any case they muft be a mere wadle 
of time, since their results arc predetermined. And 
so he loses patience with what seem to him to be the 
artificiality and insincerity of parliamentary politics. 

Time was when the eternal dog-fight between the 
‘ ins ’ and the ' outs ’ did not evoke the impatience 
which it now arouses among many thousands of 
citizens : in the days of Gladitone and Disraeli, the 
whole nation took sides in the conflict between these 
giant protagonists, and w'atched every move in the 
Struggle with the enthralled interest with which football 
enthusiasts cheer on their favourite teams. But here 
comes in the " change of generation ” of which 
Bagehot wrote. I n the poSt-war era political allegiance 
is much less fixed, and (except in certain seftions of the 
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Labour party) political loyalty is- much less ardent, 
than they used to be. Moreover, the rival leaders 
are not such commanding figures as Glad^one and 
Disraeli ; and the newspapers no longer pay so much 
attention as they once did to the parliamentary ftruggle. 

Have I exaggerated the popular disillusionment 
about Parliament and politicians ? I call into the 
witness-box General Smuts, who gives weighty teili- 
mony.i “ It is no longer the elefted representatives 
of the people who mainly guide and interpret the 
popular mind in matters political . . . Parliament 
itself is becoming of less and less importance. This is 
notoriously the case even in conftitutionally governed 
countries, while in others Parliament, except as a form, 
has disappeared. . . . From an attitude of respedl to 
Parliament, the public has passed to one of indifference 
and boredom." 

How different is the attitude of this generation 
towards Parliament and towards the franchise from the 
attitude of the generation which saw Palmerfton’s death 
and the be^nning of the great duel between Disraeli 
and Gladftone 1 It was in those days that Mill was 
writing his Representative Government (i860), and 
Bagehot his English ConSlitution (1867). Both of these 
writers, though their books are not without criticisms 
or misgivings as to the future, reflefted the ineffable 
self-complacency with which moSt Englishmen re- 
garded the British syftem of government, though only 
a fraffion of them were permitted to enjoy the franchise. 
This self-complacency was encouraged by the admira- 
tion with which the British syilem was regarded 
throughout Europe ; for that was perhaps the moment 
when British preftige Stood at its highest in the world. 
The two books named above became the classic treatise: 
on the British syftem of government; and, in the 

^ In an address on ‘ Demociacjr’ at Newnham College, Cambridge, 
December i, 1929. - 
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main, wc have been content to accept them as such 
ever since, and to use them as if the ^ate of things 
which they described ifill exited. 

But this identification is quite invalid, because the 
Parliament and Government of 1865 were profoundly 
different from the Parliament and Government of 1929. 
To begin with, the great enlargements of the franchise 
— 1867, 1884, 1918, 1928— were yet to come. The 
elcftorate was so small that its representatives could 
maintain direft and eflfeftive contaft with it, and, for 
that reason, were far more independent of party control 
than the modern member of Parliament can be. The 
elaborate party organisations, which few modern mem- 
bers dare defy, had not yet come into cxi^lencc : they 
began with Joseph Chamberlain in 1877. More 
important llill, no Government between 1 834 and 1868 
ever enjoyed a large majority, and members frequently 
and easily ‘ crossed the floor of the House,’ and ftill 
more frequently voted againA their parties. ' The 
result was that the conflifts of debate were real and 
serious, and often determined the fate of measures, or 
even of Governments. ‘ Cabinet didlatorship ’ did 
not yet cxiil ; no Government could suppress the free 
judgment of the House of Commons or afford to 
disregard it. Party allegiance was not yet rigid, and 
the crack of the party whip had none of its modern 
terrors. 

It is evident that a description of the working of 
the Constitution which is coloured by these long- 
vanished conditions muSl be highly misleading when 
it is applied to the conditions of to-day. Yet wc 
assume that Bagehot’s classic description, which was 
illuminating as to the conditions ot 1867, is ^iil a 
useful guide to the prafticc of 1929, subject only to 
minor modifications which the re.ader is supposed to 
be able to make for himself. Bagehot rendered an 
invaluable scrv-icc to his own generation. But the 
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value of his book is now largely historical. Recog- 
nising the limitations of his own work more clearly 
than moSt writers, he realised that he was fixing for a 
moment the portrait of a syStem which changes as 
subtly and insensibly as the clouds in the heavens; 
and one can imagine the amusement with which he 
would learn in Elysium that the penetrating analysis 
which he made for 1867 is Still regarded as authori- 
tative for 1929. Unhappily no second Bagehot is 
available to do his work over again. But we muSt do 
our beSt, and endeavour to see the fafts afresh, as 
they are, uncoloured by literary traditions or by the 
moSt venerable of political cant. 

II 

We have long since learnt that the formal law of 
the Constitution is no guide as to its aftual working, 
because formal law is overridden by constitutional 
conventions, and especially by those which have grown 
up during the laSt two centuries; for these are, in 
effeft, more important than formal law. All the text- 
books — following Anson and Dicey and May and the 
other great authorities— quite rightly impress upon us 
the importance of this diftindtion. What they do not 
impress upon us is that the conventions themselves, 
precisely because they are unwritten, are constantly 
changing ; so that a description of them as they were 
(or were supposed' to be) fifty years ago may be quite 
as misleading as a description of formal law. Indeed, 
it may be even more misleading. I am not sure that 
the ordinary text-book analysis of our syStem of 
government is not adtually farther from the truth 
than a summary of constitutional law would be. We 
may teSt this by setting down firSt a summary of the 
formal law of the Con^tution, and then a summary of 
the ordinary text-book description of its adtual working. 
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In formal law, the government of Great Britain— 
and, indeed, of every member-^late of the British 
Empire— is carried on by the King, adling through 
Ministers and officials appointed by him : no Miniftcr 
or high official, civil or military, may legally perform 
any funftion until the seals of office have been trans- 
ferred to him by the King, or he has received a deed 
of appointment with the King’s sign-manual. The 
King, with the Miniilers whom he appoints, constitutes 
the Government, and the Government is responsible 
for the maintenance of order, for the administration 
of dependencies, for the execution of all laws, and for 
the conduft of our relations with all other States, 
including the making of treaties and, if need be, the 
declaration of war. The Government muSt adt in 
accordance with the laws, which are made by the 
King-in-Parliament, that is to say, by the King, the 
House of Lords, and the House cf Commons. It 
muSt not spend any public moneys not authorised by 
Parliament, or spend them in a way not approved by 
Parliament ; and in the laSt resort it is by means of a 
refusal of supplies that Parliament can force the King 
to change his advisers. But, subjcdl to these limita- 
tions, the powers of Government arc indefinite. The 
King preserves, and exercises through his Minifters, 
the whole of the vaft prerogatives of monarchy, in so 
far as they have not been re^Irifted by law. For 
example, he (or his Government) may not increase the 
Army beyond the limits fixed by Parliament; but 
they may legally disband the whole Army to-morrow : 
the only thing which prevents them from taking such 
extreme aftion (supposing them to desire to do so) in 
this or in many other spheres is the fear of what Par- 
liament may do. But there is a vaft range in which 
the King (afting through his Ministers) can wield 
immense powers entirely independent of Parliamcntarj* 
authorisation or control. 
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This is what Burke was thinking of when he 
described the British system as “ a mixed Govern- 
ment, composed of Monarchy, and of controuls, on 
the part of the higher people and the lower.” 

Now we are all, of course, aware that the King does 
not in fa£t personally wield these vail powers. He 
has to accept the Minivers who are imposed upon 
him by Parliament, or, rather, by the political party 
which obtains the largest number of seats in a general 
eleftion. These Ministers, in faft, wield all the 
King’s powers ; ^and the great authority which he ^ill 
possesses is exercised by influence rather than by 
command. In other words, the Ministers, who are 
responsible to Parliament, are now the operative force 
in government, and the King only advises or exhorts, 
warns or deters them. TWs momentous change is 
the result of a convention, established gradually during 
the course of the eighteenth century. It had not 
been fully established in Burke’s time; George III 
definitely chose and dismissed his own Ministers, 
though he had to choose them from among the mem- 
bers of the two Houses of Parliament. This was why 
Burke wrote as he did, in the sentence we have quoted. 
That sentence cannot Stand to-day as an accurate 
description of the British syStem of government. 
Nevertheless there is Still a great deal of truth in it : 
it only needs a little modification. It is Still true that 
the King’s Government wields a vaSt authority, much 
of which lies beyond the detmled control of Parliament. 
If we rewrite Burke’s sentence so as to make it read 
“ A system like ours, composed of the Government, 
and of controls on the part of the people,” it usefully 
fixes om- attention upon an aspeft of our syStem which 
is too apt to be -overlooked —namely, the antithesis 
between ‘ the Government ’ as the directing and con- 
trolling power in the State, and ‘ Parliament ’ as the 
criticising and regulating power. To grasp this dis- 
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tinftion is the beginning of clear thinking about our 
syflem of government; and we shall find, as we 
pursue our analysis, that failure to grasp it has been 
the source of many of the moft patent defefts in the 
working of the syftem. 

Turn from this analysis of the formal law of the 
Constitution to the accepted notions, reproduced in all 
the text-books, as to the adhial working of the Con- 
stitution. We shall firSt set forth the theory, as it is 
usually defined ; and then consider how far it really 
corresponds with the fadts. 

According to accepted theor}’, then, the sovereign 
body in the British State is Parliament; and, since 
the Parliament Aft of 19 1 1 turned the House of Lords 
into a mere delaying and revising body, the ultimate 
sovereign power resides in the House of Commons, 
which derives its authority from the faft that it repre- 
sents, and is freely elefted by, the whole body of 
enfranchised citizens. As sovereign body. Parliament 
has absolute control over all legislation and taxation. 
It controls executive government also, through the 
Cabinet, which is a Committee of Parliament, drawn 
from that party which commands a majority in the 
House of Commons, or is, at all events, able to count 
upon the support of the House for its policy. Subjeft 
to the control of Parliament, the Cabinet direfls and 
manages all the work of national government. Every 
other body in the country cither derives its authority 
from an cnadlment of Parliament, like the Church of 
England, the municipalities and the Railw.!}' Com- 
panies, or exists at the discretion of Parliament and 
mu^ submit to any regulations that Parliament may 
impose, like the Trade Unions, the Nonconformlft 
Churches and all trading concerns. 

Such is the theory, which remarkably magnifies the 
power of Parliament, making it the pivot and con- 
trolling faftor in the whole syftcm. This theory 
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seems to me to be very nearly as remote from the 
fafts as the statement of formal con^tutional law 
already set forth. Indeed, in one respeft it is more 
remote from the fefls, because it disre^ds the 
immense and largely independent power wielded by 
the Government. The power of the Government is 
in praftice so much the mo^t important element in 
our system that some commentators (Mr. Ramsay 
MacDonald for one) have spoken as if the chief pur- 
pose of a General Eledlion was to seleft a Government 
and to send to Parliament a body of supporters strong 
enough to maintain it in office ; a view which- does, 
in faft, largely accord mth modem usage, and which 
explains why it is that Parliament — reduced to a mere 
intermediary, like the Eleftoral College in America— 
has loft so much of its preftige. The truth lies some- 
where between the theory of the text-books, which 
makes Parliament effeftively supreme in every sphere, 
and the theory of Mr. Ramsay MacDonald, which 
reduces it to a sort of Eleftoral ColIe|e. It is, or 
ought to be, not merely a means of selefting a Govern- 
ment, or of formally embodying the decision of the 
eleftorate as to how the Government should be con- 
ftituted : it is, or it ought to be, what Burke called 
it— a control over the Government on behalf of the 
people. 

Almoft every phrase in the popular theory as I 
have summarised it seems to me to be open to chal- 
lenge. I do not ftop to discuss the queftion whether 
Parliament is ‘ sovereign,’ ue. whether its power is 
absolute and unlimited. That is a highly technical 
queftion, much argued by professors of political 
science, some of whom are now inclined to contend 
that the claim of absolute and exclusive sovereignty 
for any single body in the State is invalid, seeing that 
all organised bodies, such as Churches or Trade 
Unions, draw their authority from the will of their 
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members equally with the State and its supreme organ. 
Wc need not discuss this que^ion, which is, when all 
is said, purely an academic one. There are certainly, 
in pradice, Ijmits to the sovereignty of Parliament : 
it can do nothing important to which public opinion 
is definitely opposed ; and if it were to trj' (for example) 
to put an end to all Trade Unions, it would find the 
undertaking too great for its real powers, even if a 
majority of voters were in favour of it. The doftrine 
of sovereignty is purely theoretical ; and in such an 
inquiry as we are undertaking it is bed to keep aloof 
from the arid realm of abdradions in which political 
scientids love to wander. 

But when we turn to the assertion that the sove- 
reignty of Parliament is expressed in its absolute con- 
trol over legislation and taxation, we are dealing with 
a more pradical issue, capable of being teded by the 
fads. And here it is plain that, whatever theory may ' 
say, Parliament has next to no independent control 
over either legislation or taxation. I,t is the Govern- 
ment, not Parliament, that the man in the dreet blames 
for bad laws and heavy taxes. And he is right, for, 
by modern usage, the Government frames all important 
legislation, and proposes all taxes, carrying them by 
the voting-power of its supporters in Parliament, who 
will risk the loss of their seats if they do not vote 
deadily for the Government they have been cleded 
to support. 

Still more out of relation with the fads is the asser- 
tion that Parliament controls executive government 
through the Cabinet, which is a Committee of Par- 
liament. This datement is exquisitely misleading. 
In the fird place, it is a didortion of the meaning 
ordinarily attached to the word ‘ Committee ’ to 
describe the Cabinet as a Committee of Parliament. 
For Parliament does not in any sense appoint this 
‘ Committee,’ nor docs it receive any regular reports 



Introduction 


IS 

as to what its ‘ Committee ’ does. The Chief of the 
Cabinet is, in fad, chosen partly by private agreement 
within a single seftion or party in Parliament, and 
partly by the result of a general eleftion. Once 
chosen, he selefts all the other members of the Cabinet, 
and assigns to them their offices : he muft, indeed, 
choose from among the members of the two Houses 
of Parliament, but he can, if he likes, put a man into 
the House of Lords in order to make him eligible. 
And far from ‘ reporting ’ to Parliament, this so-called 
Committee only reports what it thinks fit, or what is 
formally demanded from it in a way that it seems 
dangerous to resist. Finally, this so-called ‘ Com- 
mittee ' has the power, if Parliament dares to differ from 
it, of advising the King to bring Parliament to an end 
and to order the eleftion of a new one ; and Ae King 
usually takes this advice. It is not easy to imagine 
a body more unlike what a ‘ Committee ’ is usually 
supposed to be. 

Again, it is merely absurd to say that Parliament 
‘ controls ’ the Cabinet in its executive funftions. It 
sometimes criticises, so far as it is allowed to know 
what is going on, and the criticism is sometimes 
effeftive and may lead the Cabinet to change its policy ; 
more often the criticism has no effeft at all. There 
is never any attempt to review systematically the way 
in which this Department or that is carrying on its 
work. The neareSt Parliament ever gets to the ‘ con- 
trol ’ of executive government is a motion to reduce 
the salary of one Minister or another in order to call 
attention to some administrative fiiilure. But these 
attacks are treated as votes of confidence ; it is made 
clear that the Government will resign, and that every 
member of Parliament (or his supporters) will in effeft 
be fined ^looo in the form of the expenses of a general 
eleftion, if the motion is carried ; the disciplined voters 
pour into the division lobbies, and the perfundlory 



H(m Britain is Governed 


i6 


attempt at ‘ control ' reaches its appointed delliny. 
To say that Parliament controls the Cabinet is an 
absurdity. The truth is that — except when it is not 
in command of a clear majority— the Cabinet absolutely 
controls Parliament. Even a Cabinet which has no 
independent majority has so wide a range of unfettered 
authority, and has access to so formidable a weapon in 
the prerogative of dissolution, that Parliamentary con- 
trol is bound to be largely unreal. Nor, one may add, is 
it desirable that Parliament should control, or attempt 
to control, every aspeft of the complex work of adminis- 
tration, a task which is wholly beyond its capacity. 
All the more reason why we should cease to talk about 
Parliament ‘ controlling ’ the Government. The only 
thing it can do is to turn the Government out ; and 
it cannot do this when the Government is in command 
of a disciplined majority of pledged supporters. 

Finally, it may well be queftioned whether even 
the Cabinet effeffively controls the whole of the vaft 
work of adminiftration carried on by the great Depart- 
ments. The growth of a large degree or independent 
power in the hands of what is called ‘ Bureaucracy,’ 
i.e. the permanent adminiftrators of the Civil Service, 
has been one of the main features of our political de- 
velopment in the laft two generations. We shall have 
a good deal more to say about it later in this book. 

It appears, then, that we arc in the habit of easily 
and loosely accepting ideas about the way in which 
we are governed which do not by any means. correspond 
with the fails. It appears that the current analysis 
of our syilem is almoft as much at variance with the 
fails as are the formal doilrines of con^itutional law. 
Until we can really appreciate the ailual fails, and 
their significance, we cannot well judge whether the 
growing disbelief in our syilem is justified or not ; 
ilill less can we decide how, if at all, the syilem can 
be amended so as to get rid of the features which 
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undermine public confidence. Hence it is well worth 
our while to examine the whole matter afresh, brushing 
aside all received notions and doftrines, and (if we 
can) seeing things as they really are. 

That is the purpose of the following chapters. In 
tackling our mfficult task, we shall be guided by 
Burke’s old-fashioned but ffill true and useful classi- 
fication of the subjeft. Instead of deluding ourselves 
with exaggerated ideas about the sovereignty of Par- 
liament, and beginning with Parliament as if it pro- 
vided the driving-force of the whole syilem, we shall, 
following Burke, begin with the Government, analyse 
how it is constituted and how it works; and then 
turn to Parliament to see how the ‘ control on behalf 
of the nation ’ is exercised.. 



PART I 

THE GOVERNMENT 


CHAPTER I 

THE FUNCTIONS OF ‘ THE GOVERNMENT ’ 

I. ‘ Separation of Powers ' v. ‘ Concentration of 
Responsibility ’ 

It is a platitude of the text-books that (to quote one 
of the mo^I orthodox among them) “ the work of 
government should be diftributed under three main 
heads, as Legislative, Executive, and Judicial, each 
division being allotted to a separately conftituted 
organ.” ^ These " separately con^ituted ” organs are 
always ' defined to be, for the legislative funftion. 
Parliament; for the executive funftion, the Govern- 
ment (or the Cabinet) ; and for the judicial funftion, 
the bench of judges. 

In eighteenth-century England there was an idea 
that in a free and well-ordered State these three func- 
tions, and their “ separately conftituted ” organs, should 
be kept apart from and independent of one another. 
It was therefore provided in the Aft of Settlement 
(1701) that the Judges, once appointed, should be 
irremovable except on an address from both Houses 
of Parliament ; and that, after the death of Queen 
Anne, no person who held an office of profit under 
the Crown should be permitted to sit in the House of 
Commons. These provisions were intended to save 

* Henr>- SidgivicI:, Elmrr.ts ef Polities. 
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the Judges and Parliament from falling under the 
control of the Crown or ‘ the Government.’ The 
firil of them ^lill remains the law of the land, and is 
supposed to be the chief bulwark of the independence 
and impartiality of the courts. The second provision 
was repealed in 1 707, before it became operative. If 
it had come into force, and if all Minifters and public 
officials had been excluded from Parliament (as they 
are in America), the Cabinet syftem as we know it 
could never have grown up. In adhial faft holders 
of ‘ offices of profit under the Crown ’ regularly sat in 
Parliament throughout the eighteenth century; until 
1783 they were so numerous that they formed, as a 
rule, about one-quarter of the total membership of the 
House of Commons ; and it was largely through them 
that the Whig oligarchy, and later George III, secured 
their power. That is to say, the Executive and the 
Legislature, the Government and Parliament, were by 
no means independent of one another: in theory 
Parliament controlled the Government, as the Whig 
philosopher Locke had contended that it ought to do ; 
but in practice the Government generally controlled 
Parliament. 

Nevertheless, the French philosopher Montesquieu, 
who a(toired the British system as the only free govern- 
ment in the world, thought he saw the secret of its 
\nrtue in the supposed complete separation of the 
Legislature, the Executive and the Judicature; and 
in his VEsprit des Lois he erefted die Separation of 
Powers into one of the firft principles of free govern- 
ment. “ When the legislative and executive powers 
are united in the same persons or body,” he wrote, 
” there can be no libe^. . . , Ifthe power of judging 
were joined to the legislative power, the life and liberty 
of the subjeft would be exposed to arbitrary control ; 

. . . if it were joined to the executive, the judge might 
behave as an oppressor.” 
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Montesquieu’s reputation was at its height when 
the American revolution took place, and the new nation 
had to define its methods of government. Influenced 
by his ideas, and believing that they were following 
the model of the British system, the founders of the 
American Conftitution embodied in it the doflrine of 
the Separation of Powers, in its moft rigid form. The 
President, as head of the Executive, separately elefted 
by popular vote, was given the power of appointing 
Minifters and controlling the whole of the Executive, 
but was excluded from all share in legislation beyond 
a veto. Congress, as the legislative body, was pre- 
served from the influence of the Executive by the 
exclusion of all Minivers from its membership, and 
was denied all semblance of direft control over adminis- 
tration except in regard to the conclusion of treaties 
with foreign Powers, in which the Senate muft be 
consulted. The Supreme Court, as the head of the 
Judiciary, was secured in absolute independence, and 
endowed with the fun£Hon of interpreting the Con- 
^itution, and of declaring laws adopted by Congress 
to be invalid if they conflifted with that supreme 
in^rument. And as these provisions arc included in 
the written Conftitution, which cannot be altered by 
Congress, but only by a large majority in three-fourths 
of the separate States, it may be said that America 
has taken greater precautions than any other State 
has ever done to ensure that each of the three funftions 
is “ allotted to a separately constituted organ," and 
tha't none of them shall be reduced to subordination 
by either of the others. 

Yet even America has, in practice, broken the spirit 
of Montesquieu’s principle. When (as often happens) 
the President belongs to the same political party as 
the majority in the Senate and the House or Repre- 
sentatives, it becomes easy for him, through the work- 
ing of party discipline, to get the laws passed or the 
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taxes voted which his administrative experience shows 
to be needed. On the other hand, when this is not 
the case, the results are apt to be inconvenient in the 
highest degree; for efficient government becomes 
almost impossible if the power that makes laws and 
votes taxes is in a State of friftion with the power 
that has to carry on the day-to-day work of govern- 
ment, and if neither can get rid of the other. In the 
British syStem, either can get rid of the other in case 
of friftion — Parliament can dismiss the Ministry, and 
the Ministry can advise the King to dissolve Par- 
liament; in the American syStem Congress cannot 
get rid of the President and his Ministers, and the 
President cannot dissolve Congress. 

The truth is that both Montesquieu and the fathers 
of the American Constitution completely misread the 
British syStem. Even in th«r time, the British syStem 
had in practice discarded the dodtrine of Separation of 
Powers, except in regard to the judiciary, and was 
tending to adopt the veiy different doftrine of Con- 
centration of Responsibility ; and this tendency has 
become more marked with every succeeding genera- 
tion. Instead of Striving, like the American s^em, 
to demarcate clearly the fundrions of three ffiStindt 
organs, and to forbid them to meddle with one another’s 
funftions, the British syStem tends to merge responsi- 
bility for both legislation and administration in one 
all-powerful ‘ Government,’ leaving it to Parliament 
and the Judiciary merely to regulate and check its 
aftion. If Separation of Powers is the essential prin- 
ciple of the American Constitution, Concentration of 
Responsibility is the essential principle of the British 
Constitution. 

Even the judicial function is, in the British syStem, 
by no means so clearly withdrawn from the control of 
‘ the Government ’ as Montesquieu’s dodtrine would 
require. It is true that we attach great importance 
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to the independence of the judicial bench, and that 
judges of the High Court can only be removed after 
an address by both Houses of Parliament. But this 
rule could be altered by Parliament to-morrow ; it is 
not, as in America, safeguarded by being embodied 
in a Conftitution which cannot be altered by the 
ordinary process of legislation. Moreover, the Lord 
Chancellor, who is the head of the Judiciary, is himself 
a member of ' the Government ’ and a party man. 
The High Court judges are appointed on his recom- 
mendation, and the appointments are often influenced 
by political or party considerations. Not that incom- 
petent men are chosen; but the be^ man is sometimes 
passed over, and the sccond-beft man is sometimes 
chosen because he has been useful to the party in office. 
The very important class of County Court judges are not 
merely appointed by the Lord Chancellor— a member of 
‘the Government’ — but may aftually be dismissed by 
him. The British judges have no such power as the 
American judges possess, of declaring a law * uncon- 
stitutional ’ ; they muSt give cfFefl to whatever law 
Parliament may pass— usually on the initiative of ‘ the 
Government.’ And if they give a decision which * the 
Government’ considers to be unsound, it may be in cfFeft 
reversed by an Adt of Parliament carried by a Govern- 
ment majority. Thus when the higheSt court of the 
realm decided that all the property of the Free Church 
of Scotland legally belonged to the small remnant which 
refused to agree to the union of that Church with the 
United Presbyterian Church, the Government of the 
day promptly introduced and carried a Bill to reverse 
this decision, and to transfer the bulk of the disputed 
property to the United Free Church, which had been 
deprived of it by legal decision. Thus, again, when 
the judges decided that Trade Unions were liable 
under the Common Law for loss or damage caused by 
strikes, ‘ the Government ’ introduced and carried a 
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Bill to alter lie law thus declared. Neither of these 
Afts would have been possible in America. In ^ew 
of all these fafts, it may fairly be said that there is in 
the British syftem no ^Irift Separation of Powers even 
in regard to the judiciary ; but that the ultimate con- 
trol refts nominally with Parliament, and really with 
‘ the Government ’ when it commands a majority in 
Parliament, 

In short, the essence of the British syftem is that 
all power and all responsibility tend more and more 
to be concentrated Upon what we call ‘ the Govern- 
ment ’ ; and that, so long as ‘ the Government ’ com- 
mands a docile majority in Parliament, its power is 

K iftically unlimited and uncontrolled, except by the 
r of alienating public opinion and therefore losing 
its power at the next general eleftion. This ftatement 
is imlly borne out by the ordinary forms of popular 
^eech, and even by the political judgments of in- 
ftrufted commentators. If a recently made law works 
badly, we do not blame Parliament, the law-making 
body ; we blame ‘ the Government,’ which (we say) 
passed the law. If taxation is heavy and we are 
spending too much money, again we do not blame 
Parliament, which is supposed to ‘ hold the ^l^ings of 
the purse,’ we blame ‘ the Government ’ ; and it is 
always ‘ the Government,’ not Parliament, which we 
describe as being extravagant or unduly parsimonious. 

Whether this is, or is not, a healthy ftate of things— 
whether ‘ the Government ’ ou|ht, or ought not, to 
be brought under closer criticism, supervision and 
control, and, if so, by what means this could be done- 
are questions to which we shall later have to give 
some attention. But in the meanwhile, it is clear that 
the va^l powers of ‘ the Government ’ are the domi- 
nating fa<a in our syftem. Our firft task rnu^l there- 
fore be to get some clear notion of the extent of these 
powers ; and then to consider what exaftly we mean , 



How Britain is Governed 


24 

when wc speak of ‘ the Government,' of what elements 
it consists, how it is appointed, and how it works. 

II. The Powers of ‘ the Government ’ 

' The Government,’ not merely in theorj^, but in 
reality, wields in the King’s name all that vaft complex 
of powers, largely undefined, which are covered by 
the phrase * the Royal Prerogative.’ The King is the 
source of all authority, in legal theory; and he (or 
* the Government ’ a^ing in his name) wields every 
power which has not been specifically withdrawn from 
him, or definitely limited, by law. All public officials 
of the State are his servants ; the Navy and Army are 
his Navy and his Army ; the rulers of all dependencies 
arc his representatives ; all treaties with foreign States 
are made in his name, and the ambassadors who ‘ lie 
abroad for the good of their country ’ are his spokes- 
men ; he is the fountain not only of authority^, but also 
of honour, and all titles and dignities (which are a 
potent means of rewarding service and securing loyalty) 
emanate from him. There is no limit to his power 
save that he cannot make or alter laws, or raise taxes, 
without the assent of Parliament, and that he muA 
use his power in accordance with the law. But (in 
legal form) the King performs all these vaft and 
indefinite funftions on the advice of his Minifters, 
who are legally responsible for any misuse of them ; 
for in the eye of the law the King himself * can do no 
wrong.’ And this means (in a£lual praftice) that ‘ the 
Government’ has annexed the whole of the Royal 
Prerogative, subject only to the safeguard (which is, 
so far as it goes, a real one) that the King can protect 
privately againft anything being done in his name 
which he strongly disapproves. 

It is not only the Royal Prerogative which ' the 
Government ’ has annexed. Whenever it commands 
a clear majority in the House of Commons, it also 
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wields praftically the whole power of Parliament. It 
does this, in the main, by means of an elaborate party 
organisation, which is normally controlled by the head 
of ‘ the Government,’ since he commonly nominates 
the party officials by whom the secret party fund is 
raised and spent. Party or^isation and party dis- 
cipline have been so much daborated during the laft 
two generations that the members of Parliament who 
have been elefted as representatives of a party hesitate 
long before showing any independence of their leaders 
—or, at any rate, before carrying their independence 
to the point of open revolt— because they know that 
they will thus endanger their seats : in a syftem of 
eleftion based upon single-member constituencies, as 
ours is, the ableSl man has little or no chance of eleStion 
if a rival candidate is put up againSl him by his own 
party, and this will happen if he shows too much 
independence. And ‘ the Government’ has a further 
means of ensuring the docility of its majority, in its 
power to use (or threaten the use of) the Royal Pre- 
rogative of dissolution. This weapon may even be 
used (if the precedent of 1924 holds good) by a 
Government which has no clear majority in the House 
of Commons. Hence it is little exaggeration to say 
that ‘ the Government ’ normally wields all the powers 
of the House of Commons as well as all the powers 
of the Crown. As for the House of Lords, its power 
has become almoft negligible since the Parliament 
Aft of 1 9 1 1 ; and, when ‘ the Government ’ wants to 
impose its will upon the House of Lords, it has in 
reserve— -for use in an extreme emergency— the Royal 
Prerogative of creating peers ; a threat to use this 
power was enough to bring about a rapid collapse of 
the Lords’ resiftance to the Parliament Aft in 1911. 
Finally, as we have seen, the boafted independence of 
the judicial bench— real m it is within its limits— 
provides no effcftive limitation of the autocracy of 
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‘the Government.’ If the judges give a decision 
which ‘ the Government ’ and its supporters dislike, 
it can always be reversed by an Aft of Parliament. 

We are thus juftified in saying that the moft dis- 
tinftive feature of the British syftcm is the concen- 
tration of all power and all responsibility, adminis- 
trative, legislative, and even (in the laft resort) judicial, 
in the hands of ‘ the Government,’ so long as it com- 
mands a majority in the House of Commons. This 
diftatorship (for such it essentially is) may be wielded 
by the heads of any organised political party which is 
able to win a majority of seats in the House of Com- 
mons by the skilful use of eleftioncering devices, even 
if this majority of seats represents (as it often does) a 
minority of votes. It may safely be said that no 
party ever has, or ever will have, a clear majority of 
satisfied and convinced supporters in the country. 
The diftatorship is qualified only— and is sometimes 
qualified very dangerously— by the necessity of not 
alienating that fluftuating margin of voters who have 
it in their power, by turning the scale in a few con- 
ftituencies, to throw the handkerchief to one or another 
of the groups of party manipulators. 

It will be observed that in this syftem very little 
independent power is left to Parliament, which the 
text-books are so fond of describing as the supreme 
controlling power in our syftem. In reality, so long 
as * the Government ’ has a clear majority, Parliament 
is reduced to two funftions. It is an elekoral machine^ 
by means of which the decision of the eleftorate is 
given as to who shall wield the immense powers of 
government ; but normally this power is exhaufted at 
the moment of elcftion, which decides the main issue. 
It is also an advisory body, through which the all- 
powerful Government is enabled in some degree to 
feel the pulse of the country, and to modify its proposals 
so as to avoid alienating public opinion. 
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The vaft powers wielded by ‘ the Government ’ in 
the British syftem demand closer analysis than we 
have yet given to them. They may be grouped under 
four heads: (i) Patronage, (2) Administration, (3) 
Legislation, and (4) Finance. 

(i) Patronage. AlmoSt all persons who hold im- 
portant official positions are appointed by ‘ the Govern- 
ment ’ : the Bishops and Deans of the Church of 
England (because it is a State Church) \ all the judges 
from the Lords of Appeal down to the humbleft town 
magistrate; all the ' ambassadors at foreign Courts, 
with their Staffs ; the Viceroy of India, the Governors- 
General of the great Dominions, the Governors of 
Crown Colonies and other dependencies, together with 
their principal officers— men who rule vaSt territories 
peopled by savage tribes in Africa, or WeSt Indian 
Islands, or Strategic and trading centres such as 
Gibraltar, Aden, and Singapore; some of the moSl 
important professors in the Universities ; the Gover- 
nors of all 'the gaols ; all the higher officers in the 
Navy, Army and Air Force junior officers being 
selefted by various teSte of ability) ; all the higher 
officials of the Civil Service (the junior officials, again, 
being selefted by competitive examination). This 
catalogue is by no means exhaustive ; in brief, all the 
controlling personalities, in official work of every kind, 
are appointed (or, what comes to the same thing, 
recommended to the King for appointment) either by 
the Prime Minister, as head of ‘ the Government,’ or 
by one of the Minivers who constitute his Cabinet. 

The huge mass of patronage thus wielded by ‘ the 
Government ’ is exercised without any sort of control 
on the part of Parliament: a debate may indeed be 
raised if some appointment or dismissal seems to the 
Opposition to offer a good opportunity of discrediting 
the Government,’ but the criticism will normally be 
voted down. There is no suggestion that Parliament 
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has any right to survey the use of Government patronage 
as a whole. It never hears of moft of the appointments ; 
for the moft part, it reads of them, like the ordinar)' 
citizen, in the columns of the newspaper. 

(2) Administration. This single word covers the 
whole vaft work of managing from day to day the 
common affairs of 45,000,000 of people, and direfting 
the concerns of peoples of every imaginable race 
scattered over the face of the earth, and conftituting 
about one-quarter of its total population. This is, of 
course, the principal funftion of ' the Government.’ 
It is described by the text-books as the ‘ executive ’ 
funftion. But the word is very inadequate, since it 
suggests that all ‘ the Government ’ has to do is to 
apply or carry out laws laid down by Parliament. 
The funftion of adminiftration extends far beyond 
the mere execution of laws, and covers a vaft deal of 
work which has never been defined by law at all. 

There is, of course, a great deal of government 
work that is in a ftrift sense ‘ executive.’ Thus 
syftems of health insurance and unemployment insur- 
ance have been eftablished by law ; it is part of the 
business of government to colleft the contributions, 
and to arrange for the payment of benefits to those to 
whom they are due. 

Again, important duties have been imposed upon 
various local authorities by law — the work of education, 
for example, or the maintenance of order by means of 
a police force, or the relief of deftitution, or the carr)’- 
ing out of works of sanitation. It is part of the 
adminiftrativc funftion of ‘ the Government,’ not to 
do these things itself, but to sec that they are efficiently 
done. This means far more than seeing that the law 
is not aftually broken; it means defining how the 
law is to be carried into effeft— what sort of schools 
arc to be built, how teachers are to be trained, what 
the pupils in the schools arc to learn ; or what rates 
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of relief are to be paid to various classes of deftitute 
persons ; or what syftems of sanitation are desirable. 
‘The Government ’ does not merely see that the work 
is done at a minimum level, and pay part of its coft out 
of funds voted for the purpose ; through its Staffs of 
inspectors, and in other ways, it exercises constant 
pressure to ensure that the work is done as well as 
possible. 

There are yet other fields in which the power of 
‘ the Government ’ is of the same nature as the power 
of the Board of Diredtors of a great commercial con- 
cern. The moSt notable of these is the PoSt Office, 
a vaSt business with branches in every little village in 
the country, employing tens of thousands of workers. 
It is a great profit-making concern ; and ‘ the Govern- 
ment ’ decides how it shall expand, and at what pace, 
and what new ventures it shall undertake. 

Again, while the amount of money to be expended, 
and the number of men to be enlili.ed, for the Army, 
Navy and Air Force , are nominally determined by 
Parliament, it is ‘the Government’ which decides 
how these men shall be organised and trained, and 
what use shall be made of the various regiments, ships 
or air-squadrons. Parliament is seldom consulted or 
even informed about these matters, although they may 
often have a very material bearing upon national policy. 
Thus, on the eve of the laft great war, ‘ the Govern- 
ment,’ without consulting Parliament, decided to con- 
centrate the whole British fleet in the North Sea, and 
to leave the defence of the Mediterranean to the French 
fleet— a decision which nught have had a material 
bearing upon the issue of peace or war with Germany. 
Thus,- again, in 1929 ‘the Government’ decided to 
withdraw British troops from the occupied area in 
Gerniany, and adlually did so, during the parliamentary 
vacation, without any sort of formal authorisation from 
Parliament. 
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These ads were, in fad, expressions of the foreign 
policy of the Governments concerned; and foreign 
policy is, of all spheres of adminidration, that in which 
the power of ' the Government ’ is mod independent 
and uncontrolled. In recent years, it is true, the 
pradice has been edablished of submitting formal 
treaties for ratification by Parliament. But there is 
even now no guarantee that this will be done— no law 
requires it. There have been very important ‘ secret 
treaties ’ concluded w-ithin the lad t^venty years. And 
even when a treaty is submitted for ratification, the 
country’s honour may already have been so deeply 
committed (as, for example, in the case of the Treaty 
of Lausanne, 1924) that Parliament could have no 
alternative to ratification. In any case, it is the day- 
to-day condud of foreign relations that is of mod 
vital importance, since it may mean friendship or 
enmity, peace or war, with this country or that ; and 
over the day-to-day condud of foreign relations * the 
Government ’ wields unchecked control. 

Finally, Parliament has almod nothing to say, even 
in form, regarding the innumerable problems which 
daily arise in the government of the dependencies 
scattered over every part of the world. It may have 
an occasional debate upon one or another outdanding 
quedion ; but even in these cases a Government w’hich 
commands a majority will always get its owm way, 
since in these matters there is little fear of arousing 
any excitement among the mass of elcdors. • 

In form, of course, Parliament can challenge any 
part of the adminidrativc work of ‘ the Government,’ 
and can dismiss either the Cabinet as a whole or the 
Minider directly responsible. In fad, it knows very 
little about the major part of this work, and it cannot 
exercise any cfTcdivc control over it. We are not 
here concerned to discuss the quedion whether Par- 
liament ought not to exerdse a more effedive control, 
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and why it does not do so. That queftion will claim 
our attention later. We are here concerned only to 
emphasise the enormous importance, range and ampli- 
tude of the adminiftrative powers wielded by ‘ the 
Government’; and to show that, in all essentials, 
they are independently wielded so long as ‘ the Govern- 
ment’ has a clear majority in the House of Commons.- 

(3) Lbxjislation. The making of laws is generally 
regarded as the special fun6Hon of Parliament. In 
affual faft, it has been annexed by ‘ the Government.’ 
The ordinary member of Parliament has almoft loft 
the right of initiating laws. On one day in the week, 
indeed, he may (if he is lucky in the ballot for such 
chances) introduce a Bill, and have it discussed. On 
other days he may introduce a Bill under the ‘ ten- 
minutes rule,’ which means that his exposition of his 
proposal muft be limited to ten tninutes; but there 
are few subjefts of importance which can be adequately 
expounded in that* space of time. In any case, a Bill 
introduced in either of these ways has not the fainteft 
chance of being carried into law, unless it is taken 
over as a Governmen t measure. The private member’s 
aftivity in legislation is at beft a demonftration to 
which nobody pays any attention ; at worft, a mere 
wafte of parliamentary time. Even a powerfiil oppo- 
sition party, backed (as, under our curious syftem, it 
may be) by a majority of the eleftors, has no chance 
of securing consideration for a Bill. ‘ The Govern- 
ment, and ‘ the Government ’ alone, is regarded as 
responsible for drafting and introducing all important 
legislation. Its Bills may, indeed, be modified during 
the discussion in either House of Parliament ; but if 
it has a ftable majority, this will only happen by its 
own consent. • 

It is^ highly significant that ‘ the Government ’ is 
beginning to transfer the real discussion of some 
measures, at any rate, outside of Parliament. The 
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real debate, for example, upon the Derating Bill of the 
Conservative Government of 1924-29 was carried on 
between the Miniftry of Health and the local authori- 
ties : amendments were accepted on the demand of 
the local authorities which ‘ the Government ’ would 
never have accepted if they had been proposed in Par- 
liament. Moreover, Parliament is now never per- 
mitted to take part in the preliminary discussion of 
needed legislation. For this purpose Royal Com- 
missions or Departmental Committees, the members 
of which are direftly nominated by ‘ the Government ’ 
without any consultation of Parliament, arc now 
habitually employed. And, finally. Governments arc 
becoming more and more fond of embodying their 
proposals in Bills of very general tenour, and inserting 
m them clauses giving power to the Minister of this. 
Department or that to issue regulations having the 
force of law under the terms of the Bills. This new 
fashion of* adminiftrative legislation ’ is a very remark- 
able modern development which the present Lord Chief 
Justice has sharply criticised. All these tendencies, 
taken together, seem to show that ' the Government ’ 
(by whatever party it happens to be controlled) in- 
ftindlively aims at increasing its own autocracy, already 
overwhelming, by whittling away the nominal legis- 
lative authority of Parliament to the moSl tenuous 
proportions. 

I do not suggest that Parliament ought to be an 
independent legislative body, like the American Con- 
gress. On the contrary, there arc Strong reasons why 
the initiative in legislation should fall to * the Govern- 
ment,* seeing that it alone is in contaft, through the 
vaSt range of the administrative activities which it 
controls, with the aCtual needs of the community, and 
the praftical methods of satisfying them. But it is 
neccssar}' to recognise that the time-honoured descrip- 
tion of Parliament as the effective legislative body has 
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ceased to be in any valuable sense true. ‘ The 
Government’ is responsible for legislation, as it is 
responsible for adminiftration ; and the only pradical 
question about Parliament is whether, in the one case 
or the other, it is an effedtive criticising body, and 
whether it is able to exercise usefully its true funftion, 
that of being what Burke called ‘ a control on behalf 
of the people.’ This queltion we shall attempt to 
answer in later chapters. 

(4) Finance. There has never been a text-book 
on the hidlory or working of the British Conftitution 
which has failed to repeat the venerable dogmas that 
the ultimate lever of power is the control of finance ; 
and that the House of Commons is the supreme fadtor 
in British government, because it ‘ holds the purse- 
dlrings.’ But are these venerable dogmas true ? In 
form they are, because no tax can be levied until the 
House of Commons has voted it, and no money can 
be spent upon anything which the House of Commons 
has not approved. In fadl, however, the control of 
the House of Commons over finance is even more 
unreal and perfundtory than its control over legislation. 
Indeed, in the sphere of finance the initiative refils 
■ with ‘ the Government ’ not only by recent cufilom, 
but also by long-efilablished pradlice. In memory of 
the days when the King had to ask Parliament for 
grants of money and explain how he proposed to spend 
them, it is the recognised duty of ‘ the Government ’ 
to lay before the House of Commons every year (a) a 
filatement of the financial needs of the various Depart- 
ments, in the form of efilimates ; and a series of 
proposals for raising the required money. The former 
is discussed by the House in Committee of Supply ; 
but by a sound and long-efilablished rule the House 
cannot add to, though it may reduce, the expenditure 
proposed by ‘ the Government’ The second is dis- 
cussed in Committee of Ways and Means, but, by 
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another sound and well-cftablished rule, the House 
cannot propose any new tax not sugge^ed by ‘ the 
Government,’ though it may rejeft any tax proposed. 
In aftual faft, whenever ‘ the Government ’ has a 
clear majority, the House seldom attempts to make 
any serious alterations either in the eftimates or in 
the taxes, and never succeeds except in matters of 
trivial importance. There is no systematic discussion 
of the estimates for any Department, for any serious 
challenge is treated by ‘ the Government ’ as a vote of 
censure, and defeated by its solid majority. There is, 
in faft, no sphere in which ‘ the Government ’ is usually 
less willing to allow any effedlive freedom of decision 
to Parliament than the sphere of finance; none in 
which the diflatorship of ‘ the Government ’ is more 
apparent. 

III. What is * the Government ’ ? 

It appears, then, that the outstanding fa£t of the 
British system is the omnipotence of the Government,’ 
at any rate so long as it commands a majority in the 
House of Commons, whether that majority represents 
a majority in the country or not. Even when it docs 
not command a majority, it has a praftically unchecked 
power of appointing to a vaSt number of important 
public offices ; it wields enormous power in the sphere 
of administration, for the moSt part without any 
effective control by Parliament ; and although it may 
not be able, when it is, in a minority, to carry all the 
laws it desires, or to manage the national finances 
precisely^ as it would like, nevertheless it has full 
responsibility for the initiation of legislation, and its 
proposals for expenditure and for taxation, while they 
may be reduced, cannot be othenvise altered. It 
would seem therefore that the sanftified traditional 
phrases about the working of the Constitution Stand 
in great need of revision. 
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If we are to attempt an honeft and realiftic analysis 
of our syftem, we muft clearly ^fart with Ais omni- 
potent Government. And the firft queftions that 
demand an answer are, How is ‘the Governnwnt 
composed ? What elements does it include ? How 
are tiiese elements selefted, how are they organised, 
and how are they related one to another ? ^ 

There are two main elements in ‘ the Government. 
The firil is what is commonly called * the Ministry,’ 
and consists of the politicians, drawn from both 
Houses of Parliament, to whom the Prime Minifter 
entrufts the direftion of various offices. Within the 
Miniftry is the smaller body known as the Cabinet, 
which is the supreme controlling authority in the 
British syilem of government. Moft people are con- 
tent to identify the Miniftry or the Cabinet with ‘ the 
Government.’ All the text-books habitually make this 
identification ; and if one were to judge by the hiftories 
of the eighteenth and nineteenth centuries, one would 
conclude that all the operative work of government 
had in faft been performed by the Miniftry, or rather, 
by the Cabinet ; we hear of nobody else. 

But there is another element, not less important, 
about which the political text-books and the hi^orians 
have hitherto been ftrangely silent. This is the Per- 
manent Civil Service, which has until recently remained 
in the background, thriving in obscurity, content to 
do fhe bulk of the work and leave the credit to the 
Cabinet. Its numbers, its fundtions, and its powers 
have grown so rapidly that we have recently begun to 
describe it as the Bureaucracy.’ This ugly word (a 
horrid hybrid of French and Greek) is formed on the 
analogy of Aristocracy and Democracy, and ftriftly 
means ‘government by professional admirfiftrators.’ 
It the Permanent Civil Service is in faft what it is in 
t^c^— merely a ^laff of expert servants under the 
efteftive control of the political Minifters-then the 
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•word Bureaucracy, -which suggests the exercise of a 
large degree of independent power by an official class, 
cannot legitimately be used of it. But if there is, as 
many think, a ftrong and growing element of true 
bureaucracy, or uncontrolled officialism, in our syAem, 
we ought to recognise it and bring it into the light. 
We ought to cease to write and speak (as Mill and 
Bagehot almoft did, and as moft text-books on politics 
^lill habitually do) as if the Permanent Civil Service 
scarcely exited. 

One preliminary observation may help a little to 
clear the issue. It is obvious that the Cabinet would 
be helpless without the Ci-vil Service. But is the 
reverse ftatement equally true } Suppose Parliament 
and the Cabinet were to disappear to-morrow. Could 
government go on ? A hundred years ago it probably 
could not have gone on. To-day, almoll certainly, it 
could. If the permanent chiefs of the great Depart- 
ments of State met at intervals to correlate and dovetail 
their work, things would run on quite smoothly for 
quite a long time. This means that bureaucracy has 
in faft become an indispensable part of our syftcm : 
indeed, the really operative part or it. 

We shall therefore begin our analysis of the aftual 
working of ‘ the Government ’ by discussing the 
powerful , class of permanent professional adminis- 
trators, and considering how far their power is inde- 
pendent, or, in the ^Irift sense of the word, ' bureau- 
cratic.’ We can then turn to consider the Cabinet as 
the political control of the bure.iucratic machine. 



CHAPTER II 


THE PROFESSIONAL ADMINISTRATORS AND THE GROWTH 
OF BUREAUCRACY 

I. The Old System and the New 
The growth of the expert or professional element in 
the government of Britain has been quite as important 
in its effefts upon the working of our syftem as the 
growth of democracy itself. 

/This change has taken place almoft wholly during 
the course of the laft hundred years. Before the 
beginning of the social recon^lruftlon which followed 
the Induftrial Revolution and began about 1832, the 
funftions of government in Britain were so limited in 
their range, and (comparatively speaking) so simple in 
charafter, that they could be, and were, effeftively 
condufted or controlled by amateurs, drawn from the 
governing class of landowners. This, indeed, was 
one of the essential features of British ‘ self-govern- 
ment,’ and it especially di^inguished the British system 
from that of other European countries.) In France, 
in Spain, in the petty States of eighteenth-century 
Germany and Italy, the work of adminiftration, both 
central and local, was "carried on by salaried professional 
admini^lrators, appointed by the supreme monarch; 
ordinary folk had no share in this work. But in 
Britain, at every Sage, the work of adminiftration 
was done by amateurs who did not abandon their 
ordinary occupations, and who— even if they were not 
popularly elefted— were deeply influenced by the 
opinions of their fellows. Thus the afltairs of the 
37 
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parish were managed by farmers or other villagers, 
often chosen by the Veftry; the affairs of the little 
towns were managed by groups of tradesmen in their 
close corporations ; the affairs of the counties, and the 
general maintenance of order, were in the hands of 
ordinary country gentlemen, acting as Juffices of the 
Peace and meeting in Quarter Sessions ; and, finally, 
the affairs of the State as a whole were managed by a 
group of Ministers, drawn from the governing class 
of great landowners, and from the lawyers and the 
naval and military officers, who mainly came from the 
same class. 

The funftions of government were so simple that 
this syfrem worked well enough. No attempt was 
made by the central Government to regulate the social 
conditions or the trading activities of the countr}' as 
a whole, nor was there any interference with the local 
authorities. Under the Tudors, indeed, the Privj' 
Council had kept a pretty close hold upon the local 
magi^rates ; but this had long since come to an end. 
Even so vital a social funCtion as the adminiftration 
of Poor Relief was not controlled from London, except 
by a few general ACls of Parliament which it was not 
the business of any Department of State to enforce; 
and so momentous a change as the giving of subsidies 
in aid of wages was started in 1795 by a mere resolu- 
tion of the Berkshire magiff rates, which was subse- 
quently imitated in other counties. There were no 
Departments to perform the work of the modern 
Miniftries of Health, Education, Labour, Mines, 
Transport, Agriculture; and nearly all the work of 
the modern Home Office and the Board of Trade had 
not yet been begun. The immensely important func- 
tions which are carried on by these Departments were 
either disregarded, or left to the discretion of the 
Juitices of the Peace and the other local authorities. 

The functions of the central Government in the 
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sphere of adminilbration were, in faft, pradically 
limited to four. The firft was Ae conduft of foreign 
relations through ambassadors, and the control of 
colonies and dependencies through governors : these 
di^lina branches of work, together with the general 
supervision of home affairs, were divided, on a highly 
illogical basis, between two Secretaries of State, one 
for the North, the other for the South. The second 
fundUon was the maintenance of the Navy with its 
dockyards, and of a very small Army : the Navy was 
under the control of the Board of Admiralty, the Army 
under a Comraander-in-Chief, a Madler General of 
the Ordnance, and a minor Minidler known as the 
Secretary at War, who had nothing to do with Army 
policy, but only with quedfions of supply. The third 
funftion was the raising of revenue, mainly by means 
of tariffs, which also served to regulate foreign and 
imperial trade : here the controlling power belonged 
to the Firdl Lord of the Treasuiy and the Chancellor 
of the Exchequer— as yet a relatively minor Minidfer ; 
while the Board of Trade adfed as a sort of advisory 
body to them and to the Secretaries of State, wielding 
very little diredl authority. The fourth funftion was 
the mmntenance of a rudimentary poil office. The 
adminiftration of juftice scarcely counted as a separate 
department : the nomination of the judges, and the 
appointment of local magiilrates, fell to the Lord 
Chancellor, but the police system and the upkeep of 
gaols were left to the local authorities. 

In all these Departments, of course, there had to 
be a ftaff of clerks ; the cuftoms and excise (which 
had to maintain a Staff at every port), the Admiralty 
with its dockyards, and the PoSt Office had large 
numbers of subordinate employees — so large that their 
votes controlled the eledtions in many constituencies, 
and they lived in fear of losing their poSts if they did 
not vote for the winning side. All this patronage 
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was used, often in the moil cynical way, to Arengthcn 
the controlling group of politicians, though there was 
never a fully developed ‘ spoils syilem ’—a clearing 
out of subordinate officials appointed by one party to 
make room for a new set appointed by another party- 
such as long existed in America. But officials who 
held their pofts on such precarious tenure could not 
dream of exercising any independent authority. In 
any case, the questions which had to be decided were, 
in each Department, relatively so few that they were 
easily within the scope of an ordinarily industrious 
politician ; and (except, to some extent, in the Board 
of Admiralty) they rarely involved out-of-the-way 
expert knowledge. Bureaucracy, therefore, was non- 
exiftent in eighteenth-century Britain: both at the 
centre and locally the business of the country was 
managed by amateurs in the intervals of their other 
(wreupations. 

LA great change began in the nineteenth century, 
when large labours of political and social reconftruc- 
tion had to be undertaken. One new funftion after 
another was imposed upon the Government; and 
every new funftion involved the appointment of a 
professional ilaff. The mere volume of the work to 
be done made it more and more impossible for the 
politicians in nominal control of the Departments to 
exercise effeftive mastery; moreover, the new func- 
tions involved more and more expert knowledge, which 
the politicians seldom possessed. Gradually, there- 
fore, as the century wore on, the numbers of the pro- 
fessional administrators grew, their funSlions became 
more expert and specialised, and the nominal ‘ re- 
sponsibility ’ of their political chiefs became more and 
more unreal. The process was almoSl unnoticed. In 
Parliament the politician at the head of each Depart- 
ment always accepted responsibility for everything that 
was done by his subordinates, and spoke as if everj* 
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aft of theirs had been due to a deliberate decision 
made by himself ; and all the hi^ories of the period 
malffi this assumption as a matter of course.j 

Presently a great and valuable reform was accom- 
plished, which did more than anything ^ elsei to 
Strengthen the power of the Permanent Officials. In 
1855 the Civil Service Commission was eftablished, 
and soon all poits in the Civil Service (with a few 
exceptions) came to be filled by competitive examina- 
tion. This had two consequences. In the firft place, 
it brought into the Civil Service the ablcft produfts 
of the Universities; and power goes to ability. In 
the second place, it made the position of the Permanent 
Officials absolutely secure. They no longer owed 
their places to patronage; they no longer had any 
reason to fear displacement. This gave them a real 
independence. Of course, they were ftill bound to 
obey the orders of their minifterial chiefs. But when 
a chief knows that his subordinates are quite as able 
as himself, that they have a vastly deeper knowledge 
of the subjeft than he has, and that they were not 
appointed by him and cannot be removed by him, he 
becomes very chary of issuing ‘ orders ’ that override 
their formed opinions — especially if they all ftand 
together. 

II. The Growth of the FunSiom of Government 

Before we turn to examine more closely the extent 
of the power wielded by the professional adminiilrators 
and the ways in which this power is used, it will be 
well to trace the ftages in the amazing increase of 
their numbers and their fun^ons during the laft 
century. 

The firil important departure took place in 1794, 
when, to deal with the special problems created by 
the French Revolutionary War, and to adminifler the 
vaned new possessions acquired during the war, a 
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new Department was created under a third Secrctar)' 
of State, known as the Secretary for War and Colonics. 
It was organised in two diftinft branches. The War 
seftion for the firll time brought the administration 
of the Army under the management of professional 
administrators, and reduced the Commander-in-Chief 
to relative unimportance. The Colonial Department 
had to undertake a great mass of varied work, as new 
territories were conquered; and the number and 
variety of the new territories acquired during the 
Napoleonic War were remarkable. 

The Colonial Department soon came to be known 
as the moSt ‘ bureaucratic ’ of all the Government 
Departments. It was the objeft of the firSl satire 
ever direfted against British bureaucracy; Charles 
Buller, one of the colonial reformers of the 'thirties, 
wrote a vigorous and amusing satire on “ Mr. Mother 
Country,” in which he described how the affairs of 
the colonies were controlled (and in his view mis- 
managed) by pedantic officials who were quite unknown 
to the public, and whose proceedings were rarely even 
discussed in Parliament. Buller’s principal target was 
Sir James Stephen, who, during a long period of 
service in the Colonial Department, firft as legal 
adviser and then as Permanent Under-Secretary, 
direfted British colonial policy with almost autocratic 
power. His nominal chief, the Secretary of State, 
was usually more interested in the military than in 
the colonial side of his office. Even when the Colonial 
Office w’as separated from the War Office in 1854, 
the Colonial Secretarj’ship was usually assigned to 
one of the leaSt able and energetic members of the 
Cabinet. The colonies were so diverse in charafter, 
and their problems were so variegated, that only 
specialists knew much about them, and among the 
officials there were specialists on each of the colonics. 
This gave them a great advantage over the transient 
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Secretaries of State, usually men of .no commanding 
ability. The consequence was that, except when a 
man of great capacity, with a genuine intereft in the 
subjefl: (such as Lord Grey 1846-18^2 and Joseph 
Chamberlain 1895-1903), took command of the office, 
the government of the colonies was almoft wholly 
under bureaucratic control ; and the responsibility of 
the Minifter and the sovereignty of Parliament were 
alike unreal. 

If bureaucracy took hold of the Colonial Office, it 
took an even firmer hold of the India Office, when 
that Department was constituted in 1858 after the 
abolition of the EaSl India Company. Here the 
Permanent Officials at home were brought into rela- 
tions with the elaborately orgpised and highly com- 
p'etent bureaucracy of the Indian Civil Service, which 
governed India almoft uncontrolled, and whose mem- 
bers were selefted by the same sySlem of examination, 
after being trained in the same universities, as the 
officials at home. The Secretary of State (who, like 
the Colonial Secretary, was seldom one of the abler 
members of the Cabinet) commonly knew little about 
India, and had rarely even visited it, save possibly for 
a cold-weather tour. To prevent him from meddling 
too dangerously, he was equipped with a Council, 
consifting almoft wholly of men who had had long’ 
experience of bureaucratic power in India. Parliament 
took no interest in Indian afibirs : the annual debate 
on the Indian Budget, the one regular occasion upon 
which Parliament re^dews its Stewardship of the 
interests of 300,000,000 people, always empties the 
House of Commons. 

Before the EaSt India Company was abolished. 
Parliament had been in the habit of instituting search- 
ing inquiries into the Company’s work, at intervals of 
ten or twenty years, when the Charter of the Company 
was renewed. Each of these inquiries, notably those 
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of 1772 and 1833, had led to an overhaul of the 
system of Indian government, and to great and salutary 
changes. But the laft of these inquiries took place in 
1853. The Eaft India Company was abolished five 
years later ; and thereafter Parliament held no further 
inquiries, being satisfied because Indian affairs were 
nominally under the control of a Secretary of State, 
who was nominally under the control of Parliament. 
In reality, the powerful bureaucracy of India was left 
almoft unchecked, save by the kindred bureaucrac)’ of 
the India Office ; it was less interfered with than in 
the days of the Eaft India Company ; things went on 
quietly and efficiently in the traditional way; and it 
was not until the clamour of popular discontent in 
India forced public opinion at home to address itself 
to the problem of Indian government that this problem 
— which is surely the greateft and the mo 5 l bewildering 
on the face of the earth— began to be seriously thought 
about. 

Great as was the power thrown into the hands of 
professional adminiiirators in colonial and Indian 
affairs, it was less significant than the increase of their 
fiinftions which came from the social reconftrudlion 
that was carried out at home during the nineteenth 
century; because this meant that the old English 
tradition of ‘ self-government,’ that is, government by 
amateurs under the criticism of their fellows, was 
being replaced by professional admini^l;ration, merely 
checked — and, as we shall see, not very effeftivcly 
checked — by elefted representatives. 

It is possible to trace three broad stages in the 
development of the modern adminiftrative system of 
Britain. In each ilage the professional administrator 
becomes more important, and the element of bureau- 
cracy becomes Stronger. 

The firSt Stage covers the period of conStruftivc 
social reform which followed the Reform A£t of 1832. 
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In 1833 the 6rft effe£tive Faftory Aft was passed. 
It set up Inspeftors under the Home Office, to go 
round the faftories and see that the provisions of the 
Aft were carried out. But the Inspeftors did more 
than this. Their regular reports pointed out the 
further reforms that were needed, and the methods of 
achieving them. It is not too much to say that the 
Inspeftorate provided a large part of the driving-force 
that created the whole Faftory Code. In the next 
year, 1834, the new Poor Law was enafted ; and the 
Boards of Guardians, who took over the power of the 
old uncontrolled Juftices of the Peace, were placed 
under the control of a body of Poor Law Commis- 
sioners. The aftive spirit in this body was that indus- 
trious bureaucrat, Edwin Chadwick; and it was the 
rain of Orders and Inftruftions which he poured forth, 
far more than the Aft itself, which fixed the charafter 
of the Poor Law syftem. Chadwick's devouring 
energy later led (1848) to the firft of the Public 
Health Afts; and from the beginning it was the 
driving force of the offidals in London which com- 
pelled the local authorities to make aftive progress in 
applying these Afts. Meanwhile the new police 
syftcm, created in the firft inftance by Sir Robert 
Peel, had been brought under the control of the Home 
Office, whereas previously police' funftions had been 
left entirely to— and scandalously neglefted by— the 
local authorities; the Home Office also took over 
responsibility for the .prisons. Again, in 1839 the 
central Government firft began to take an intereft in 
popular education, hitherto left entirely to the volun- 
tary efforts of the Churches. Small exchequer grants 
were made to the schools ; and Inspeftors were 
appointed to see that they were properly spent. The 
reports of the Education Inspeftors, and the Orders 
and Codes issued nominally by the Committee of the 
Privy Council on Education, but really by the head- 
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quarters ^afF of an infant new Department of State, 
fixed the gradual development of the national system 
of education, determined what the children were to 
learn and how their teachers were to be trained, and 
ultimately led to the great Education Aft of 1870 
and its successors. 

In short, the necessities of social reorganisation 
brought bureaucracy into exiftence; and without 
bureaucracy— that is to say, without a great deal of 
energy and independent initiative on the part of 
whole-time salaried adminiftrators — no social reorgan- 
isation of any value could have been achieved. 

The second ftage, which occupied the second half 
of the nineteenth century, may be said to have begun 
with the eftablishment of tie Civil Service Commission, 
to which reference has already been made. Before 
that date many of the officials of the great Departments 
were men of inferior quality, appointed largely as a 
means of influencing votes; it was commonly said 
that this sort of corruption, and the inefficiency which 
always accompanies it, was the price that had to be 
paid for popular government ; and the idleness of the 
Civil Servant (who was supposed to come to the office 
late, and make up for that by leaving it early) was 
one of the favourite themes of popular satire. These 
sneers were quite untrue of some Departments, espe- 
cially the newer ones ; but they were true of others. 
So long as the Civil Service was largely ftaffed by 
-third-rate men, it could not render full service to the 
community, nor could it make full use of the oppor- 
tunities which oflFcrcd themselves for the acquisition 
of power. But after the eftablishment of the Civil 
Service Commission, and the seleftion of recruits by 
competitive examination, all this changed. The ser- 
vice was now ftaffed by the ableft men available ; it 
ver)' rapidly acquired the enviable reputation, which 
it ftill preserves, of being not only able, but incor- 
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ruptible, zealous and devoted. When a body of able 
and hard-working men are entrusted with public func- 
tions to which they are called upon to devote the 
whole of their time, it is inevitable that they should 
incessantly strive to extend their aftivities. The main 
feature of this second period, therefore, was not so 
much the Starting of new Departments and the assump- 
tion of new funftions, as the conSlant expansion and 
development of the funftions already undertaken, and 
the gradual winning of public confidence in the official. 

The Englishman, indeed, was being gradually 
weaned, without being aware of it, from that diSlruft 
of ‘ officials ’ and ‘ bureaucracy ’ upon which he had 
long prided himself. An American lady once told 
the writer that she had been deeply impressed, in an 
English railway carriage, by the aftion of an elderly 
gentleman, who, finding that the window would not 
open, at once took out a poSlcard and wrote to inform 
the company of the faft, giving the number of the 
carriage. “ That is the sign of a truly self-governing 
people,” said the lady : “ every citizen feels that he is 
responsible for seeing that things go right.” The 
growng efficiency of ‘ officialism,’ central and local, 
rapidly undermined this habit of mind. The English- 
man was learning, when he found something wrong, 
not to put it right himself, but to say " They ought not 
to allow it ” ; a sentence which assumes the existence, 
somewhere in the backgroimd, of a body of officials 
whose business it is to see that things go right. When 
people have got into the habit, in relation to any 
branch of public affairs, of saying “ They ought not to 
allow it,” they are learning to rely upon bureaucracy, 
and to that extent are ceasing to be self-governing. 
The process was going on Steadily during the second 
half of the nineteenth century; and it was due to the 
increased efficiency and devotion of the public services, 
both central and local. ’ 
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Our second period, the second half of the nineteenth 
century, has been described, absurdly enough, as the 
period of laisser-jaire in British politics. Yet it saw 
a great and Steady enlargement of the funftions of 
government, and therefore of the aftivities of the pro- 
fessional administrators. Three important new De- 
partments were Started. The Local Government 
Board (1871) gathered up the scattered funftions of 
the Poor Law officials and the Public Health officials, 
and generally tightened up the control exercised by 
the central Government over the local authorities. 
The foundation of the Board of Agriculture and 
Fisheries (1889) represented the assumption by the 
State of the duty of Stimulating and assisting the 
cultivators of the soil in a multitude of ways. The 
establishment of the Board of Education (1899) co- 
ordinated various scattered aftivities which had grown 
up in a haphazard way, and prepared the ground for 
the creation of a genuinely national syStem of education 
under the A6t of 1902. This Adt, which was even 
more important than that of 1870, was essentially the 
work, not of its nominal sponsors, though they deserve 
their share of credit, but of the professional adminis- 
trators who had been persistently enlarging their 
adlivities, and working out plans of development, 
during two generations. There was no sphere in 
which the work of administration made greater advance 
during this period than education, and none in which 
the professional administrators contributed more, for 
better or worse. The British national system of 
education is in a far greater degree the creation of 
the administrators than of either Parliament, or 
the Cabinet, or the scattered educational enthusiaSls 
throughout the country : its charadter is mainly due to 
the Codes and Regulations which the officials drew up, 
and to the conStant pressure which they exercised upon 
the local authorities. But it was only after 1 902, when 
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the main lines of the syftem had been defined, that the 
full Strength of bureaucratic influence was displayed. 

The expansion of governmental activity in our 
second period was possibly moSt marked in the sphere 
of education ; but it was very great in other spheres 
as well. The Board of Trade had been assuming 
more and more functions throughout the nineteenth 
century as the trade and industry of the country 
expanded; the Foreign Office had added to its old- 
fashioned diplomatic functions that of maintaining an 
elaborate consular service for the assistance of traders 
in every part of the world; every addition to the 
Factories Afts, the Food and Drugs ACts, and other 
legislation of this type, had added to the powers and 
the Staff of the Home Office; the PoSt Office was 
becoming a gigantic organisation which rendered 
innumerable and very varied services to the com- 
munity; the Treasury— aristocrat of all the Depart- 
ments — had, in the time of Peel and Gladstone, 
developed an elaborate syStem of control over the 
expenditure of all the otier Departments, and had 
become, in a fuller sense than ever, the very pivot of, 
the whole machinery of government. Significantly 
enough, it was in the case of the Treasury that the 
vitally important funCtion of the Civil Service, and its 
more or less independent aClivity, were firSt recognised 
in common parlance. In other Departments we often 
attribute to individual Statesmen the work of their 
Departments ; but we habitually sjjeak of the control 
of the Treasury, or the monetary policy of the Treasury, 
in a way which implies the recognition of a corporate 
character, and even of a distinctive, continuous and 
independent will, not merely in the Minister at the 
head of the Department, but in the Department itself. 
This is the recognition of a powerful element of 
bureaucracy in our syStem. 

The third, and the moSt remarkable, period in the 
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develojpment of professional adminiilration covers the 
years from 1906 to the present day. It began with 
the immense aftivity in social reform which diAin- 
guished the pre-war Liberal Government, The most 
Ariking feature of this work was the growing aftivity 
of the State in the sphere of induAr)*. A network of 
Labour Exchanges was spread over the countrj’, to 
assiA workers in finding employment. Trade Boards 
were eAablished to fix a minimum wage in induArics 
where the workers were unorganised and therefore 
unable to proteA themselves ; and the State (aAing, 
at firA, through the Board of Trade) assumed the 
power of making the wage-rates thus fixed legally 
enforceable. A syAem of conciliation in induArial dis- 
putes was worked out, A Census of ProduAion was 
set on foot. An elaborate syAem of Social Insurance, 
including Old Age Pensions, Insurance againA Un- 
employment, and an immense scheme of Health Insur- 
ance which provided medical attendance and other 
benefits for the great mass of the population, was 
organised. The children of the nation were brought 
under medical inspcAion, and in many other ways 
child-life was taken under the proteAion of the State. 
A Road Board, endowed with funds drawn from the 
taxation of motoriAs, was set up to recon Aruft gradually 
the road syAem of the country. A National Develop- 
ment Commission, with subAantial funds, was inAitutcd 
to see to the fuller utilisation of the countr)’’’s resources. 
A survey and valuation of every acre of land in the 
country was undertaken. The whole telephone service 
was taken over by the State. All these new aAivitics 
necessarily involved the engagement of large adminis- 
trative Aaffs, who had to deal with highly complex 
and difficult qucAions, which w’crc at once too numer- 
ous and too technical to be decided by busy politicians. 
These new State aAivities, moreover, brought the 
adminiArators into more dircA contaA with the daily 
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life of the people in all classes. For the firil; time a 
popular outcry began concerning the rapid growth of 
‘ bureaucracy.’ Yet all, or almost all, these new 
aftivities were necessary for the well-being of the com- 
munity, as has been shown by the faft that every 
subsequent Government has enlarged and increased 
them, while nobody (except Sir Erneft Benn) has ever 
seriously proposed to abandon them. And all this 
new work could only be carried on by and through 
trained professional staffs. 

Then came the war; and under its urgency the 
work of the professional administrators was swiftly 
and incredibly expanded. New Departments blos- 
somed like the leaves in spring. The whole engineer- 
ing industry was brought under the control of the 
Ministry of Munitions. The whole of the country’s 
shipping was subjedted either to the Admiralty or to 
the Ministry of Shipping. The nation was rationed 
by the Miniftry of Food. Every important industry— 
coal, cotton, wool, agriculture— was brought under 
some form of control. A vaSt improvised Staff had to 
be organised to carry out these new fundlions. They 
were scarcely at all controlled or regulated by the 
Cabinet, whose attention was engrossed by the prob- 
lems of the war ; they were not controlled at all by 
Parliament, which had become little more than a 
registering machine for the edidts of the War-Didtator- 
ship. Most of these emergency organisations dis- 
appeared, as a matter of course, as soon as peace was 
reftored. Their feverish, improvised and often high- 
handed or ill-considered adtions left an evil savour in 
the mouth of the nation; and for a time it seemed 
likely that there would be a violent readtion againSt 
I bureaucracy.’ But they had also demonstrated that, 
in any emergency, the nation had learnt to rely mainly, 
not upon voluntary effort, but upon the organised 
work of whole-time salaried administrators. 
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Accordingly, when peace returned, it was found 
that a good deal of the adminiftrative development of 
the war-period ^till survived ; and in some fields there 
had to be a further expansion to deal with the problems 
of recon^ruftion. Thus the normal working of the 
coal indusTiry had been so gravely disturbed, and its 
recovery was so seriously threatened by the develop- 
ment of new sources of power and by other fadors, 
that the State had to assume, in a series of A£fs, new 
responsibilities in regard to this basic induftry: the 
e^blishment of a special Miniftry of Mines was the 
result. Again, the stoppage of building operations 
during the war had brought about a shortage of 
houses ; the nation could no longer be content with 
the standards of housing to which the mass of the 
people had had to submit before the war ; prices had 
so. risen that it was impossible to meet the need in 
the ordinary course of private enterprise; and con- 
sequently the State had to assume— for a time, at any 
rate, and perhaps in perpetuity— the responsibility (in 
conjundlion with the local authorities) of providing 
for the housing of the people on an adequate standard. 
This immense new task, together with the kindred 
tasks of demolishing slums, planning new areas, and 
re-planning old ones, was entrufted to a new Depart- 
ment, the Ministry of Health, which also took over 
all the old funftions of the Local Government Board, 
and all the work of the National Health Insurance 
scheme. From the outset, this new Department 
became one of the mo5t important departments of 
State. Its funftions were so varied, complex and 
technical that they naturally fell mainly into the hands 
of the experts. Again, the experience of the war, 
and the swift growth of motor traffic, had made a 
reconftruftion of the whole national syilem of transport 
seem desirable. For this purpose a new Minillr)* of 
Transport was created. Finally, high wages had ruled 
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during the war/ A sudden return to pre-war rates 
was highly undesirable, and would be likely to lead to 
fierce and even revolutionary conflifts. Accordingly 
the syftem of Trade Boards, for the fixation of wages 
in unorganised trades, was immensely expanded; 
elaborate new methods of negotiation, and -new 
machinery for induftrial conciliation and arbitration, 
were set up ; and at the same time the range of the 
Unemployment Insurance scheme was expanded to 
cover the whole of induftry. To adminifter all these 
new and difficult funftions, and also to manage the 
Labour Exchanges, another new Department, known 
as the Ministry of Labour, was set up. 

All these developments, which immensely expanded 
both the sphere of Government aftion and the numbers 
and funftions of the professional' administrators, were 
the result of the firSt period of reconSlruftion (1918- 
1922) which immediately followed the war. Since 
then the State has assumed responsibility for the 
syltematic organisation of eleftric supply throughout 
the country ; and it has also established a monopoly 
of the new syStem of broadcaSting. These functions, 
significantly enough, have not been placed under 
any Miniftry: they are not controlled diredtly by 
the Cabinet, nor are they in any sense under the 
control of Parliament, except that Parliament passed, 
and may amend, the Afts which defined their methods 
of administration. Within the limits laid down by 
law, they are controlled by salaried experts ; that is 
to say, they are purely bureaucratic organisations. 

In the laSt few pages we have traced, in broad 
outline, the enormous and rapid expansion of the 
numbers, fundtions and powers of the professional 
administrative class in Great Britain. This is a pheno- 
menon which is surely of supreme constitutional im- 
portance. It is not less significant — perhaps it may 
turn out to have been more significant— than the con- 
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current expansion of democracy by the enlargement 
of the franchise. Plainly it is absurd to write and 
speak about our syftem of government as if this 
immense development had made no difference to it. 
The political theorists of the mid-nineteenth centur}- 
almoft disregarded it, although it had already gone 
far in their time ; and wrote as if only Parliament and 
the Cabinet counted for anything in the government 
of Britain. We ought not to repeat their blunder, 
or go on echoing the hallowed phrases of Mill and 
Bagehot as if the revolution we have described had 
never taken place. We muft strive to avoid the error 
of which Burke says moil: people are guilty, that of 
being " fifty years behind hand in their politicks.” 

But are we juilified in saying that this remarkable 
expansion of the fundHons of the State implies that our 
syitem has become ‘ bureaucratic ’ ? The word cannot 
be juilified if these huge ilaffs of professional adminis- 
trators are only the agents and servants of dircdline 
brains outside of their cadre. Now nobody would 
assert that the power of the adminiilrative ilaff is 
wholly uncontrolled, or that the Cabinet and Par- 
liament have no influence at all upon the course of 
events. Our syilem is certainly not a pure bureau- 
cracy. It is often diflicult to determine where the 
real initiative, and the effedlive power of decision, 
adhially lie in pradlice. This subjedl demands further 
exploration. Can we say that the professional adminis- 
trators wield any uncontrolled, or imperfedlly con- 
trolled, authority.? If so, there is an element of 
bureaucracy in our system, and it is important to 
form a judgment as to its Strength and as to the extent 
to which it is under control. 

III. The Powers oj Bureaucracy 

Let'ius consider, not merely forms and theories, but 
realities and fadls, in regard to the three fundlions of 
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adminiHration, legislation and finance. In adminis- 
tration, the Permanent Civil Service is supposed merely 
to give efFeft to the -will of the politick head of the 
Department; in legislation and finance it is not sup- 
posed to possess any power. Do these theories corre- 
spond with the fadts ? Let us examine this question, 
taking the three fundHons in order. 

A. In AdminiHration 

Think of a newly appointed Minidler, taking com- 
mand of a great Public Department, such as the 
Ministry of Health or the Colonial Office. He has 
obtained this position because of his achievements in 
the general field of politics — because he is a good 
platform speaker, or a good parliamentary debater, 
or commands a great deal of social influence, or is a 
prominent Trade Union organiser. (In a majority of 
cases he has no special knowledge of the immense and 
complex work of the Department over which he is to 
preside. A great part of his time is necessarily 
swallowed up by discussions in the Cabinet and in 
Parliament, by party negotiations, by eledtioneering 
adlivities, by public engagements of great variety, by 
all sorts of social calls. He has to deal with a bod y 
of officials who may be, and otten a re, rpen o Lfar 
greater natural ability than himse lf, and who have 
been giving their whole time in quietness to the ftudy 
of the problems of the office, during the years when he 
has been making his position in the world, or talking 
fluently on platforms. They bring before him hun- 
dreds of knotty problems for his decision : about modi 
of them he knows nothing at all. They put before him 
their suggedlions, supported by what may seem the 
moft convincing arguments and fadls. Is it not t 
obvious that, unless he is either a self-important ass 
or a man of quite exceptional grasp, power and courage 1 
(and both of these types are uncommon among^ 
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successful politicians), he will, in ninet}’-mnc cases out 
of a hundred, simply accept their view, and sign his 
name on the dotted line ? In the hundredth case, 
some question of party principle — some promise that 
has been flourished on the platform — may be involved. 
The officials, of course, know this. They perhaps 
point out (what he had never realised) the praftical 
difficulties in the way of a literal fulfilment of his 
pledges. They suggest to him a plausible com- 
promise, which will save his face without making too 
great a breach with the accepted policy of the office. 
They know that with one type or Minister they will 
have to go slow, and that with another type they can 
suggeft bolder devices. But it is they who have to 
work out the praftical methods of doing what is to be 
done. On the whole, the policy of " the Office " will 
nearly always prevail : its powers of quiet persiftcnce 
and of quiet obftruftion, and its command of all the 
fafts, are irresistible except to a man of commanding 
power. 

The Minister has to answer questions in Parliament 
about all sorts of details ; he is supplied by the Office 
with neatly typewritten replies ; and, if he is badgered, 
there is an expert from the Office w'aiting under the 
gallery of the House of Commons to supply him with 
all needful help. The Minister has to make a big 
speech in Parliament, or on some important public 
occasion ; the Office supplies him with all the necessary 
fa£ts and arguments, and, if need be, his official Private 
Secretary— a very clever young man— writes his speech 
for him. The Minister has to receive a deputation of 
disgruntled follow'ers, or of experts from the local 
authorities who want to challenge something the Office 
has done : he meets them in the Office, and at his 
elbow are experts with all the fa£ls and figures, ready 
for any objeftion that may be raised. On the other 
hand, if he has insisted upon taking his own way, the 
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speech will riot be so conclusive, the answers to objec- 
tions will not be so convincing, and he will get into 
trouble. In general, howe ver, the Minifter has ey ery- 
thing to gain from his^elations with his official s. 
He'^ets-alHhe^ublic credit lor their work._ He is at 
a great advantage in all discussions. He is made to 
appear, in the eyes of the public, a monument of 
knowledge;' On the other hand, his ‘ responsibility ’ 
for everything done in the Office is a great safeguard 
to the officials. If. their procedure is seriously chal- 
lenged in Parliament, the Miniifer can turn on the 
Government’s majority to proteft them, and to fore- 
close any serious inquiry. Bureaucracy thrives under 
the cloak of minifterial responsibility. 

It would, of course, be a grave blunder to suggeft 
that Ministers are always, and in all respefts, merely 
the puppets -of the bureaucracy, merely the cover 
behind which their power is wielded. A change of 
Mini^ry always brin^ a change of outlook and attitude 
in some Departments— not in the bulk of their work, 
but in some of its outifanding features: when a 
Ministry of pacifist sympathies, for example, succeeds 
a Miniftry of militarift leanings, the Departments 
concerned have to adjuft themselves to the new outlook. 
The change is, indeed, often less great than it is made 
to appear on the platforms of the rival parties, because, 
behind the scenes, the pressure of the Offices usually 
tends towards continuity of policy. Nevertheless, 
there is a real change when a new fteersman takes the 
wheel, even if he is very conscious of his own ignorance 
of navigation, and very dependent upon the advice of 
his experienced crew. Moreover, wh en a^owerfnl 
personaIity.^-with the gift of quickly adjufting himse.lf 


) a new set 

put a new vitality into the work of the office, and sKalrp. 
i f out of the traditional routine into which all 
ar e apt to tall ; a Joseph Chamberiain, a Haldane, a 
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Ll oyd George, can profoundly and permanent ly alter 
th e~ metHods and outlook of a DepaTtm ent. 

In these ways the changing political element in our 
admini^lrativc system counts for a good deal and plays 
a very valuable part ; and it would be wholly untrue 
to say that our syftem is a pure or uncontrolled 
bureaucracy. B ut it remains true that, over the fie ld 
of central admin i^atio n taken as a whole, the con- 
ti nuou s and'persiitent influence ofthe~per~iirenenrC ivil 
Ser vice is tlie d oininatineLfaQLi_and ther efore that the 
ele ment of bureaucracy is of vital im portance, -though 
its itrengtlPis masked by the doftrine of minifterial 
respoTTSibiUtyi. ~ 


B. /» Legislation 

In le g isla tion th e influ ence of the per manent of^ials 
is ^less ob vious, but not le ss real. Th e Teg[ ilatTon 
inlro^ced by any Government, .and_carried_by_.it . 
th rough Parliament, falls into two categor ies. The. 
fi rft consills of those major controver sial, measures 
which are designed to carry into effe£I the promises 

given by the (Jovernment party to the eleftorate, and 

th ese occupy the major part o f the_attej^on-ofJPar- 
li ament and the co untry. Their main ideas arc, of 
course, due to the party which proposes them. But 
they have to be put into form by the Departments 
which will h.'ive to adminiilcr them, and, in the process, 
the proposals sometimes undergo a subtle change. 
Moreover, the Departments sometimes use these 
opportunities to obtain legal sanftion for many changes 
suggefted by their departmental experience. Thus 
the Derating and Local Government Aft of 1929, 
which might have been a comparatively simple measure, 
was turned into a vaft and complicated measure 
because there were imported into it a mass of proposals 
only indircftly related to the main theme, which had 
—long been pigeon-holed in the Department as desirable 





efted by the administrative 


ex perience of the officials ; and these sometimes afFed t 
t-liR Hailv life of the neonle rnnrft thaji thp Billg . nh nnf 


which controversy ra ges. In these cases the real 
initiative in legislation, as well as the real responsibility 
for shaping its form, belongs to the Permanent Officials, 
though the Government of the day takes credit for 
them. Sometimes a Bill of this type is handed on 
from one Government to another. A current inftance 
is the long-promised Faftory Aft, which has been in 
incubation for a number of years. The Labour Govern- 
ment of 1 924 talked about it ; the Conservative Govern- 
ment of 1 924-29 promised in every session to introduce 
it; it may in the end be carried by the National 
Government or its successor. No doubt the colour of 
some of its provisions will be affefted by a change of 
Government. But in the main, whatever party carries it, 
and takes the credit for it, and denounces its opponents 
for criticising it, it will be a Departmental measure, 
initiated and shaped by the Permanent Officials. 

There is another form of legislation which never 


It by ' lying on the table ' tor a defined number of 
days, in order that members may take exception to it 
if they think fit. T his kmd of legislation mav h e 
called 'adminiftrative regulation,* and it is almpft 
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century, in its praftical working, was almost wholly 
shaped- by the administrative inSruftions and regula- 
tions firSt of the Poor Law Board, and later of the 
Local Government Board ; and how the character of 
the educational syStem has been determined mainly 
by the codes and regulations drawn up by the various 
central authorities which dealt with the subjedt, and 
finally by the Board of Education. A more familiar 
instance of the same type, which diredtly affedts the 
livelihood of some millions of families, is provided by 
the wage-rates of industries under Trade Boards. 
These Boards have been nominated, at firSt by the 
Board of Trade, later by the Ministry of Labour, but 
always by Permanent Officials; their proposals have 
been revised and amended by the Board or the 
Ministry ; they have then ' lain on the table ’ in both 
Houses of Parliament for the prescribed period, nobody 
paying the leaSt attention to them ; and they have 
then become law, enforceable by the Courts juSt as if 
they were Adts of Parliament. 

This kind of subordinate legislation, which Par- 
liament never even discusses, has been going on for a 
long time. In 1 904 the Orders and Regulations then 
in force were ordered to be published. They filled 
thirteen volumes. But that was before the period of 
immense adtivity in social legislation which began in 
1906 and has continued to the present day. During 
this period there has been an immense expansion of 
Departmental legislation. Many, perhaps moft, of 
the numerous Adts of the period have contained clauses 
empowering the Minister (which, in nine cases out of 
ten, means the officials of the Department) to issue 
Orders or Regulations which shall have the force of 
law. The extent to which the pradlicc has grown 
may be illustrated by the figures for the year 1927. 
In that year forty-three Public Adts of Parliament 
were passed. Of the majority of these the public 
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the Aft ■which it was to administer. No doubt the 
oiEcials argued that the Aft was their Aft ; they had 
made it ; why should they not alter it ? Parliament 
passed these provisions, apparently without realising 
the remarkable charafter of what it was doing. After 
all, similar provisions had been included in the Unem- 
ployment Insurance Aft of 1920. 

Some of these clauses give to ‘ the Minister ’ the 
power of settling disputed points, and provide that his 
decision (which usually means the decision of some 
unknown official in the Department) shall be final. 
This often has the effeft of making it impossible for 
an aggrieved person to obtain redress in the courts 
of law. For example, the law entitles disabled 
soldiers to pensions. But the Regulations of the 
Miniftry of Pensions decide under what conditions 
the pensions shall be awarded, and in almos'l any case 
in dispute ‘ the decision of the Minifter is final.’ A 
poor fellow, perhaps disabled for work, is on trial, if 
not for his life, at any rate for his livelihood. But the 
case is settled behind closed doors. He cannot have 
his case argued for him, or produce e\ndence to be 
examined and cross-examined : ‘ the decision of the 
Minifter is final.’ For another example, the Miniftcr 
of Health can ftrike the name of a doftor off the panel 
under the Health Insurance scheme for various reasons, 
one of which is ‘ excessive prescription ’—that is, for 
giving to a patient more expensive medicine than the 
Minifter (or the official afting in his name) thinks 
desirable. This may involve the loss of the doftor’s 
livelihood. But he cannot have his case heard before 
the courts of law : he cannot appear in person or by 
counsel, or call the evidence of other doftors. ‘ The 
decision of the Miniftcr is final ’: an Aft of Par- 
liament has said it, and no court of law can interfere. 

^No doubt the officials of the Departments use their 
immense powers with anxious care and ever}- desire 
to do juftice. But it is contrary to the essential prin- 
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gave the force of law to the King’s proclamations; 
and this has been described as a sort of surrender into 
the hands of despotism of the fundamental control 
over legislation. In recent years, under the influence 
of Cabinet diftatorship,^ Parliament has gone far 
towards making a similar surrender, not to the Cabinet 
(which, after all, is under some sort of control, ineffec- 
tive as it may be), but to the bureaucracy, which, 
behind the veil, wields so much of the reality of power. 

C. In Finance 

We have discussed the power of bureaucracy firil 
in adminiftration, and then in legislation. There 
remains the sphere of finance. W 'e are always told 
t hat the House of Commons * holdslihe flrin gs.ofjhc 
purse ,' and that this is the very key^one of its position. 
Does bureaucracy wield any power here ? The 
m anagement of the national finances has two aspe 'fts : 
fir^ the am ount to be spent has to be fixed, and this 

D epartme nts! then it has ^0 be derided- how th e 
neces sary funds a re to be ra ised. At each Aage the 
i nfluence of the PermanenTCivil Servicris of cruc ial 

which is pledged to greatly increased expenditure in one 
f orm or aeth er— for unemployment pay, for example, 
orTbf armaments ; and in that case theirs is the deter- 
mining voice. B ut the main bulk of the Depart mental 
E ilimates, and the ^eady increase wh lch.nearlY-iILo^ 
t hem tend to show year by year, are due mainly to the 
c onstantly expanding aftiyities of the 
It is true, again, that a G overnmenTmay come into 
office pledged to a draStic reduftion ot eabendtfl ire— 
it may even have promised to cut down the liSimstes 
progressively by ,^10,000,000 a year, as Mr. Winfton 
Churchill did in 1925. Why docs it not do so? 
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The main cause is the aeadv resi^ance of the Depa rt- 
m^its ; and in such cases the political heads of the 
Departments are usually found— despite all their 
pledges— to be very easily turned into the mouthpieces 
of their Departments, in opposition to their colleagues 
and to the declared policy of their party. Mr. Winston 
Churchill, who made that rash promise about the 
,^10,000,000, does not iland alone. He has com- 
panions in defeat in the leaders of the Labour Party, 
who came into office in 1924 pledged to draftic re- 
duftions in the expenditure on Ae fighting forces, and 
aftually increased that expenditure by several millions of 
pound?. The Departments were too ftrong for them. 

■ in regard to the modes of taxation bv which 



Bu t the Government is apt to learn from the officia ls 
th at the objection's and objitacles to its proposals a re 
grea ter than it tho ught. The Conservative Govern- 
ment of 1924-29 found that the Board of Trade some- 


how turned down mo 4 l of the Safeguarding Duties that 
were proposed. It may find that Treasury opinion 
regards with a chilling disfavour new financial 
panaceas; and it may find itself overcome by a 
Grange timidity in the presence of the Treasury 
Experts, backed by all the terrifying authority of The 
City. The Treasury, more than any other Depart- 
ment, seems to have a ftrange power of dominating 
pd daunting Unorthodox Financiers. It succeeded 
in turning Mr. Philip Snowden, that Robespierre of 
Socialism, into an orthodox exponent of Gladftonian 
finance. But, in return for submission to its canons, it 
can ton its political chief bto the darling of The City. 
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A inking proof of the real power of the Treasury 
•was afforded by the policy of successive Governments 
on Unemployment. For years a va^l problem of 
unemployment has faced the nation; it might be 
mitigated, to the permanent advantage of the 
community, by a well-devised and profitable poliq- 
of capital expenditure on national development and 
on the re-equipment of induiby with better transport 
and more abundant power. But the Treasury has 
opposed all capital outlay, however produftive and 
useful, because its eyes have been fixed solely upon 
the possibility of getting capital cheaply at low rates 
for the conversion of debt ; and the fad that it did not 
succeed in getting money cheap for this purpose until 
industry was brought almoft to stagnation did not 
alter its view. The Treasury is ftrong enough to 
impose its purely traditional orthodoxy upon people 
of widely different schools of thought ; and its pitj’ing 
- smiles can frighten even the reddest of Socialifts into 
a timid and ineffeftual course of adtion. 

I In short, in our system of government the power of 
j bureaucracy is enormously strong, whether in adminis- 
I tration, in legislation, or in finance. U nder the cloa k 
o f mini^erial responsibility and Cabinet djdteto^p 
i t has thriven a nd grown u ntil7~rike~TrankenItein’s 
monger, it somet imes,..seems_ likely~'t o~ 'dcvoup jts 
c reato r.__J[t-is_no.t,. of course, wholjy uncontr^cd : 
its adtion is profoundly modi fied the..tempcr..and 
charaHer of the political chiefs under whose nominal 
co ntrol i t works. But when all is said, 'it has become 
the mpft_yital. and. potent .element in.our.l^eig. ot 
ggwrnment, altho,ugh.,injhe_e)'es of t he law it jjyjelds 
sc arcely any formal aut.hori_ty. 

IV. Is .the Growth of Bitreaucracy Dar.gerous f 
There arc many who regard with apprehension, and 
even with dismays, the rapid expansion of Government 
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fundtions, and the increase in the power of bureaucracy 
which seems almodl Inewtably to accompany it. They 
feel that we are being over-governed, and that the 
boafted liberty of the British peoples is being seriously 
undermined. They think it is time to call a halt, and 
to refuse to allow Government to assume any further 
powers. Some antediluvian thinkers, like Sir Erneft 
Benn, urge that we ought to retrace our fteps, and 
cancel all, or modi of; the social legislation of the ladl: 
two generations. 

Those who hold these ^ews fail to realise that the 
change is not limited to our own country, but is going 
on everywhere, even in America, which is supposed 
to be tiie dlronghold of unqualified individualism. 
And the reason why it is goin^ on everywhere is that, 
as the complexity of our civilisation increases, and as 
ail classes and all individuals become more and more 
dependent upon the smooth working of the sydlem as 
a whole, it is inevitable that there should be an increas- 
ing amount of common regulation, which means an 
increasing degree of governmental adtivity. When 
traffic increases we mudl have policemen at road-cross- 
ings ; and their presence and their diredtions do not 
diminish the real liberty of the traveller, they increase 
both his security and his freedom of movement. 
Moreover, judl because of the complexity of modern 
life, and its growing dependence upon science, it is 
inevitable that the work of regulation should mainly 
fall upon experts. _ 

We are dtill far from the end of the incr .se of the 
fundtions of government. It will, and it niuft, go on. 
We ought, indeed, to watch with care every llage in 
this ppansion, making sure that it is really needed, 
that it takes the right form, and that it is organised 
in the right way. It is merely futile to denounce 
bureaucracy in the abSbadt. Some element of bureau- 
cracy (which simply means government by profes- 
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sionals) is indispensable. What we have to do is to 
guard again^ the charaftcriilic dangers and dcfcds 
of bureaucracy, to sec that it is subjefted to a continual 
^ream of inftrufted and elFedivc criticism, to ensure 
that it is brought under control. And one of the 
main questions which will engage our attention in 
later chapters is the question whether our system of 
government gives adequate opportunities for in^lrudcd 
criticism and provides the means of intelligent control. 
Burke’s antithesis is llill a sound guide : wc have firft 
to see whether ‘ the Government ’ (including the 
bureaucracy) is rightly organised; and then to sec 
whether ‘ the control on behalf of the people ’ works — 
or can be made to work — efficiently. 

On the other hand, there are many who regard the 
growing power of bureaucracy with satisfadlion. This 
view is not limited to those who, like Lord Passficld 
(Mr. Sidney Webb), are bureaucrats by inftinft. It is 
widely shared, in a vague way, by others who diftruft 
democracy and t he kind of politicians that dem ocracy, 
in its present ftage, product When they think of 
the reocless promises by which (as they believe) votes 
are won under our existing methods of eleftion, and 
.how everj’body seems to be promising that the mil- 
lennium can be obtained by means of one quack remedy 
or another, and that we can (in one way or another) 
tax ourselves into prosperity without any unusual effort 
of work or thrift or thought, they rejoice to believe 
that the hard-headed bureaucrat, with his experience 
and his knowledge, is in reserve to check the panacea- 
mongers. It was, no doubt, this sort of feeling that 
moved a certain old Tory squire who surprised his 
friends by voting Labour at a recent eleftion ; when 
he boafted of what he had done, and was challenged 
for his reason, he replied that the Labour Party was 
the only party which would not dare to meddle with 
the Permanent Officials. But this view does not 
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sufficiently weigh the dangers that attend bureaucratic 
power when it is uncontrolled, or inadequately con- 
trolled, and when it is not preserved from deterioration 
or ^agnation by a conftant breeze of informed criti- 
cism, able to make itself effeftive. BjireaasxacjL, is 
lil fR fire— invaluable as a servant, ruinous when it 
becomeTthemafter. We muft therefore consider 
what are the charafteriSHc defefts or dangers of bureau- 
cracy, how they can beft be guarded against without 
sacrificing its virtues, and whether our syilem provides 
the right methods of criticism and control. 

The members of the Permanent Civil Service hold 
their appointments on a secure tenure, are paid fixed 
salaries which are very modeft in comparison with 
their abilities, have the right to a comfortable pension 
after a fixed period of service and (except in the ■ 
case of the highest poits) are normally promoted by 
seniority. These conditions of service are of very 
great importance in fixing the charafter and work of 
the Service. They attraft very able men, but they 
seldom attraft 'men of great Imaginative and creative 
power, or of an adventurous disposition : such men, 
if they find their way into the Service, usually find 
their way out again, to some occupation in which their 
individuality will be less dominated by routine, or 
seek (in literature or some other sphere) an outlet for 
their individuality outside their official life, like 
Matthew Arnold,. Auftin Dobson and (in our own' 
day) Humbert Wolfe. 

This feature of the Civil Service is often fiercely 
attacked by business men as the chief cause of the 
defefts of bureaucracy. These critics would like to 
substitute a method ot pay and promotion which would 
Stimulate ambition and create a healthy insecurity of 
tenure: they would like to substitute the principle of 
‘ Get on or get out,’ which'they hold to be essential if 
®^®rgy, initiative and enterprise are to be encouraged. 
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But critics of this type overlook a vital element in tlie 
situation. The business of government officials is to 
administer The Law. In doing so they muSt be 
above every suggestion or temptation of being in- 
fluenced either by fear or by the prospeft of personal 
advantage ; whereas the fear of loss and the prospeft 
of gain are the governing motives in business life. 
Fixed salaries and pensions, security of tenure, and 
normal prospers of promotion are the only methods 
by which the Civil Service can be raised above tlie 
influence, of fear and favour. The business man who 
criticises bureaucracy fails to grasp the fundamental 
distinction behveen the work of induStry and commerce 
and the work of government. The former is produahe 
or creative^ and demands the constant exercise of per- 
sonal initiative in the solution of all sorts of problems 
as they arise ; the latter is regulative, and demands the 
Strict but understanding application of fixed rules. 

This distinction is of fundamental importance. It 
is apt to be overlooked not only by the business critic, 
but also by those who unthinkingly demand that the 
State, working through its normally organised Depart- 
ments, should undertake all sorts of creative or pro- 
ductive activities, for which its normal and proper 
methods of work are wholly inappropriate. If, for 
any good reason, it becomes necessary that the State 
should take over the direCl control of any productive 
activity, it ought to establish for the purpose a wholly 
different type of organisation from that of the Civil 
Service, with different conditions as to tenure and pay, 
and consequently a different atmosphere. This organ- 
isation should be kept apart from, and independent of, 
the ordinary machinery of government ; it should be 
assimilated to the organisation of a great business 
undertaking. We are beginning to realise this, as is 
shown by the new modes of organisation devised for 
the control of cleftric supply and other purposes ; but 
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we have not yet thought out sufficiently the be^l forms 
of organisation for these ends. The Po^t Office, which 
is essentially a business organisation, not an organisa- 
tion of government, would probably perform its work 
better if it were cut off from the political machinery 
of the State and more completely differentiated from 
the other Departments. Government (which means 
the necessary regulation of our common affairs and 
mutual relations) is one thing; the produftion of 
goods, or the rendering of services for payment, is 
quite another, and they should be kept diftinfl:. 

V. The CharaderiSlic Befeds of Bureaucracy 

The dangers of an excessive degree of uncontrolled 
bureaucratic power spring from the essential conditions 
of a permanent official service. 

The firft of these is undue formalism— the multi- 
plication of * red-tape ’ and routine. A certain amount 
of ‘ red-tape,’ which means punftilious exactitude in 
the observance of regulations, is essential in the work 
of adminiftering the law, and excess in this direction 
is better than laxity. But it is very easy for a bureau- 
cratic service to fall into excess: to multiply forms 
and files and endorsements and records so that the 
transaction of business is impeded rather than eased. 
It is significant that rhe modern facilities of the card- 
catalogue, the typewriter and the dictaphone sometimes 
seem to have increased rather than diminished this 
elaboration. Every soldier had exasperating experi- 
ences of it during the war ; and it is significant that 
in some Departments where there seems to have been 
n'o material increase of business there is Ctill a great 
overplus of clerical ^taff as compared with the pre-war 
period. Left to itself, any bureaucracy tends to 
multiply this formalism until it almost Clifles itself ; it 
seems to forget that the community does not exift for 
the purpose of filling up forms or obeying regulations, 
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but that forms and regulations cxisl for the scn-icc of 
the community. 

France before the Revolution \v.-is governed by a 
bureaucracy which was only checked by an arbitrary’ 
and incompetent royal power ; and there is something 
to be said for the view that the French Revolution 
was caused in part by the faftthat the whole machincr)- 
of government was clogged by red-tape. In India, 
again, the growth of popular discontent again^ the 
mo^ efficient bureaucracy that has ever existed was 
certainly increased (though not caused) by the fad 
that the number of reports which the officials had to 
compile, and the number of regulations which they 
had to obsen'e, had been so inordinately multiplicci 
that no time was left for human contad with the needs 
and complaints of the governed. In proportion as 
this process goes on, the business or government 
becomes dehumanised. That is why no Government 
which is predominantly bureaucratic has ever remained 
long in full vigour and efficiency unless it has been 
subjeded to continuous and searching criticism and to 
effedive control. Does our sydem adequately provide 
for this ? Is the presence in each Department of a 
couple of harassed and driven political chiefs, who 
know very little about the subjed, a sufficient safe- 
guard ? It is difficult to rcsid the conclusion that a 
more searching criticism than this is necessar}'. This 
criticism ought to be provided by Parliament— the 
“ control on behalf of the people.” It is not provided 
by Parliament, because Cabinet didatorship dands in 
the way. 

A second danger inherent in bureaucracy is that of 
' sclf-aggrandiscmcnt.’ When a body of able men 
devote their lives to a particular branch of the public 
service, it is almod inevitable that they should learn 
to, feel contempt for the amateurs who insid upon 
meddling, should be impatient of criticism, and should 
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be inclined to the view that the be^ thing for the nation 
is that its affairs should be managed by those who knoin, 
with as little interference as possible. This is the very 
spirit of bureaucracy, and the feature of it that makes 
unreeling watchfulness in criticism moil necessary. ^ 
The official muil often be impatient of the Cupidity 
of his ignorant and diilrafted political chief : he is too 
wise and too polite to let his opinions be known, except 
in private, but he cultivates the art of ‘ managing ’ his 
chief. He muil often be maddened by the incoherence 
of parliamentary discussions and by the way in which 
his carefully drafted clauses are made a mess of by 
amendments. How much better that Parliament 
should pass Afts in general terms, and leave ‘ those 
who know ' to put the flesh on the bones with Orders 
and Regulations ! He mu^l often be annoyed by the 
delays and difficulties which are created when the 
private citizen (whose land may be wanted for a slum 
clearance, or whose rights may ^and in the way of a 
desirable improvement) insifts upon claiming his rights 
before the courts. How much better that queftions 
of this sort should (wherever possible) be settled in 
the Departments, without reference to the law-courts, 
and that ‘ the decision of the Minifter should be 
final ’ ! The Minifter may be a ftupid fellow, but he 
is useful, and he and his party command a majorify 
which is an invaluable safeguard. Lord Hewart is 
probably right in his contention that— no doubt, in the 
main, unconsciously— the Permanent Civil Service is 
becoming more and more impatient of the sham facade 
of demoCTacy behind which it works, and is showing 
progressively greater skill in using the forms of Par- 
liament, and the convenient doftrine of minifterial 
responsibility, as a cover for a fteady increase of the 
power of the Departments. It is all done with the 
beft of rnotives, pure zeal for good government, com- 
bined with impatience of incompetence. None the 
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less, it is a dangerous tendency, and it needs to be 
brought under control. 

A third danger inherent in bureaucracy is the danger 
of ‘ departmentalism ’ — the danger of splitting up the 
work of government into a number of isolated and 
self-dependent seffions, each pursuing its own ends 
without any adequate correlation w'ith the re^l. When 
a body of able men spend the be^l part of their working 
lives in the ser\'ice of a single Department they are 
very apt to lose the sense of proportion, and to regard 
their own work, not as a part of a single great labour 
of national service, but as an end in itself, of supreme 
importance. In every great Department there natur- 
ally and healthily grows up a departmental loyalty or 
patriotism. This leads to inter-departmental jealousies 
and friftion, to overlapping, and to a failure of 
co-ordination where co-ordination is needed. The 
Admiralty^ the War Office and the Air Office arc apt 
to think each of the development of its own branch of 
defence service as a thing in itself, rather than as a 
facet of the common problem of national defence. 
The Miniftry of Health, which deals with poverty, 
the Ministry of Labour, which deals with employment 
and unemployment, the Board of Education, which 
deals with the training of children and adolescents, 
are apt to come to cross-purposes, each pursuing its 
own diitinflive ends, and each jealously defending the 
limits of its own province, when it is often impossible 
to define any clear limits at all. Such illuftrations 
might be multiplied. The result of frjftion of this 
kind is apt to be, on the one hand needless inefficiency 
or confusion, and on rhe other hand needless expense. 
A system such as ours, in which bureaucracy is very 
powerful and is organised in diftinft Departments, 
muil always need firm control and criticism to ensure 
efficient co-ordination and to avoid the waAc of effort 
and of money. 
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There are other dangers inherent in a highly 
developed bureaucracy upon which it is not necessary 
to dwell at any length, because they have not yet 
seriously shown themselves in this country. One is 
that the professional administrative Staff may come to 
regard themselves as a privileged class. We have 
hitherto been saved from this danger by the fad that 
we have no special droit adminiSiratif such as exiSts in 
France, whereby the offences of officials in the exercise 
of their official duties are tried in special adminidrative 
courts. With us, any excess of authority on the part 
of an official can be brought to Judgment in the 
ordinary courts of the realm, and will be tried under 
the ordinary laws— unless, indeed, he is covered by 
some provision that ‘ the decision of the Minider shall 
be final.’ But signs are hot wanting that this danger 
may become greater if the power of bureaucracy con- 
tinues to increase. Income-tax Colledors, for example, 
are sometimes rather high-handed, and clauses (drafted 
in the Treasury and carried by the automatic majority 
which is at the disposal of the ‘ responsible Minider ’) 
may be slipped into Finance Ads, giving powers to 
these debt-colledors such as other debt-colleftors do 
not possess under the ordinary law. 

Another danger is that where the subordinate daff 
of a Department such as the Pod Office, or the daffs 
of local authorities which are xmder a high degree of 
Government control, such as the police, are very numer- 
ous, they may by combined aftion use their eledoral 
power to bring to bear an illicit pressure — putting up 
their votes to audion between the rival parties. This 
danger is not unknown in other countries ; there have 
been hints and inklings of it here in recent years. It 
supplies yet another reason for holding that all under- 
takings which involve the employment of large numbers 
of wage-earners should be kept as far aloof from 
Government, and as independent of it, as possible. 
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VI. The Machinery of Control 

The conclusions to which wc seem to be irrcsi^libly 
led when we fix our attention upon realities and not 
upon theories may be briefly set forth as follows 

(i) Bureaucracy has become, during the laft cen- 
tury, and especially during the laft generation, a far 
more potent and vital element in our syftcm of govern- 
ment than the theories of the text-books recognise. 
It has, indeed, become the effeftive and operative part 
of our system. 

(а) The power of bureaucracy is to be found not 
only in admini^ration, but also in legislation and 
finance : it not only admini^ers the laws, it largely 
shapes them; it not only spends the proceeds of 
taxation, it largely decides how much is to be raised 
and how it is to be raised. 

(3) This change has been inevitable, and is not in 
itself a bad thing; with the growing comple.\it)' of 
society the work of government has become immeasur- 
ably more varied, complex and difficult ; and it cannot 
be carried on except by an army of experts. 

(4) But bureaucrac)', by its very nature, is liable to 
serious dangers. It muft be exposed to a continuous 
ftream of informed, alert and effeftive criticism; it 
mu^l be kept under control, being an invaluable servant 
but a dangerous mailer. 

(5) The control exercised by amateur political chiefs 
who hold their offices, normally, for only a short time, 
and are di^lradcd by all sorts of calls upon their time, 
is not adequate. On the contrary', the dodlrine of the 
responsibility of Ministers to Parliament, when seen 
in the light of the supremacy of a party Cabinet con- 
trolling a ^landing majority in the House of Com- 
mons, has been in faft the cloak under which bureau- 
cracy' has grown to its present ftrength. 

(б) It is the funftion of P.'irliament, in Burke’s 
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phrase, to aft as “ the control on behalf of the People.” 
Does Parliament effcftively and successfully perform 
this funftion That is the queftion to which we 
muft next address ourselves. 

The House of Commons always contains a large 
number of men whose special knowledge and experi- 
ence would make them exceptionally valuable critics of 
one or another of the public Departments. There 
are, for example, shipowners and shipbuilders who 
would be eminently competent to criticise the methods 
of the Admiralty ; trade unionifts and employers whose 
advice would be of high value on the procedure of the 
Miniftry of Labour ; doftors and teachers and men 
with wide experience in local government who could 
give immense help in criticising the work of the 
Miniftry of Health and the Board of Education; 
ex-planters and traders and others who have had direct 
experience of colonial adminiftration ; and so on. 
Tliese men, moft of whom have gone through the ftrain 
of a parliamentary eleftion in the hope of doing some 
public service, would welcome any opportunity of 
putting to some praftical use their gifts and their 
knowledge, without necessarily aiming at party- or 
seftional ends. Yet the opportunities afforded to them 
are almoft derisory, except in so far as they can exercise 
influence behind the scenes, which they could do 
almoft as well if they were not in Parliament. This 
is one of the reasons why men of ability and public 
spirit are increasingly reluftant to give up the time 
which parliamentary work demands. The reason why 
so little use is made of the rich ftore of varied know- 
ledge and experience that is ftill to be found in the 
House of Colons is that it is held that any closer 
participation in public business by private members 
than the exifting praftice allows would ” undermine 
the responsibility of Minifters.” 
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How much, in the way of detailed criticism and 
control of the work of government, docs existing 
praftice allow to ordinary members of Parliament? 
We shall have to discuss this subjeft more fully later. 
But, in the meanwhile, it is enough to say that there 
arc four ways in which, according to the theory of the 
text-books, the work of the adminiftrative Departments 
is ‘ controlled ’ by Parliament. 

The firft is through the responsibilit)* to Parliament 
of the political chiefs of the various Departments. 
Enough has already been said on this head. The 
political chiefs are not, in any real sense, responsible 
to Parliament, because, whenever any adllon of their 
Departments is challenged, the challenge is repelled 
by the automatic majority wielded by the Cabinet. 

The second is through the Cabinet as a whole, 
which is the only means provided by our system for 
co-ordinating the work of the Departments and guard- 
ing againil the danger of ‘ Departmentalism.’ In the 
next chapter we shall discuss the Cabinet, and the 
extent to which it succeeds in performing this vital 
funftion. But Parliament is never invited to take 
any part in this work, or even informed how it is 
going on.. It is only by a sort of ‘ legal fiftion —the 
legal fidion that Parliament controls the Cabinet, 
where.’is the reverse is much more nearly true— that 
wc can attribute to Parliament any control over the 
co-ordination of the Departments and the general 
working of bureaucracy. 

The third is through the debates on the Eilimates 
which arc annually submitted to Parliament for each 
Department in turn. These occasions might in theory 
be utilised for a general review’ of the working of each 
Department as a w’hole. But they arc never used for 
this purpose ; and if they were, a large miscellaneous 
assembly of 6 1 5 members, the majority of w’hom arc 
never present during these debates, would be a veiy- 
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unsuitable body to carry out such an inqueS. More- 
over, the accounts are presented in such a form that 
it is very difficult for Ae ordinary member to make 
anything of them. Such as they are, these debates 
are usually devoted to party demands that the amount 
of money to be spent on this or that shall be increased 
or reduced ; or to broad discussions on issues of policy 
(such as the occupation of Iraq on the Colonial Office 
vote, or the prospefts of disarmament on the Foreign 
Office vote), which are raised by formal inotions to 
reduce the salary of the Mini^ler, and are invariably 
disposed of either by being withdrawn when they have 
served their purpose of regularising the debate, or by 
being defeated by the flock Government majority in 
an almofl automatic way. These discussions no doubt 
have their value. But they do not dispense with the 
need for a searching examination of the working of 
the Departments. This is never seriously attempted. 
If it were, it would be promptly disposed of by the 
use of the Government’s majority ; and it would be 
of very little use, because me ordinary member of 
Parliament has no access to. the material necessary for 
a sound judgment. 

The fourth, and the only remaining, method whereby 
Parliament exercises ‘ control ’ over the work of the 
Departments is the asking of queflions, to which oral 
or written answers are given by the ‘ responsible 
Miniflers ’ — always, of course, on material supplied 
by their Offices. Sometimes Miniflers are badgered 
with ‘supplementary queflions,’ arising out of the 
answers they have given. If they are put into a 
difficulty, they ‘ ask for notice of that queflion,’ and 
so get time to be coached by the Officials. The 
queflion hour undoubtedly has real value. It often 
serves to bring into daylight obscure miflakes or 
abuses that might otherwise remain uncorrefted. But 
its value is limited. A great part of the time is 
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engrossed by a small number of members who utilise it \ 
for jjurposes of self-advertisement, asking every day the ' 
maximum number of queftions allowed, not so much 
because they want information, as because they want 
to see their names in the newspapers, which find 
queftions more piquant than serious discussions. A ^ 
large jiroportion of the que^lions deal with minute j 
and unimportant points— often petty grievances of the 
que^ioncr’s constituents, which could be easily reflified 
by a private note to the Department concerned, but 
which are obtruded upon Parliament as a means of 
improving- the questioner’s popularity in his constitu- 
ency. In short, parliamentary questions arc (as a rule) 
so sporadic and unsystematic, and deal so much with 
mere minutiae, and so little with the real problems of 
the working of the Departments, that they arc of very 
little value for the purpose here under consideration, 
though useful for other purposes. Indeed,- they prob- 
ably have the efFedt of increasing the red-tape of the 
Departments, since, being liable to be fired at on ever)' 
kind of minute point, officials arc bound to feel that 
their chief safeguard is a rigid punftilio in Slicking to 
the rules. 

In short, the methods w'hercby Parliament is sup- 
posed (in the theory of the text-books) to ‘ control ’ the 
administrative machine and the working of bureaucracy 
appear, on a firSl view, to be singularly ineffedlive :• so 
ineffedlive that the growing power of bureaucracy 
appears by no means surprising. In saying this, wc 
are anticipating a later discussion, in which we shall 
have to deal diredlly with the working of ” the control 
on behalf of the people.” Here we touch upon these 
points only in order to show how Strong, and how 
ineffedtively controlled, is the bureaucratic clement in 
our system of government. 



CHAPTER III 

THE PRIME MINISTER AND THE CABINET 

I. The ‘ Tarty ’ Chara8er of the Cabinet 
In the laft chapter we discussed that element in ‘ the 
Government ’ which is permanent, which has expert 
knowledge, and which works in the background' 
in theory it has no independent authority, but in 
reality it wields an immense amount of almoft uncon- 
trolled power. In this chapter we have to discuss the 
second element in ‘the Government ’—that which 
changes with every change m the balance of power 
between parties in the country, which consists not of 
experts, but of politicians, and which works under the 
limelight of publiaty. I n theory it is dependent u pon 
P arliament , in praftice it is the master of Parliamen t, 
but Its omnipotence is qualified by the faft that a small 
body of men cannot effleftively wield such a plenitude 
of power as it possesses. 

This changing element is known as ‘ the Miniftry,’ 
It consists of all those members of both Houses of 
Parliament who are appointed to various offices, great 
or small, by each new Prime Minifter when he has 
been entrufted with the duty of ' forming a Mimftry ’ 
after a viftory of his party at the polls, or the defeat of a 
previous Ministry in the House of Commons, A 
poft-war Mimftry consists of about sixty-six salaried 
officers, who assume office together, and go out of 
office together. A large majority of the members of 
the Mimftry are always drawn from the House of 
Commons. Although a Conservative Prime MiniSler 

G 
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always appoints a larger number of peers than a Prime 
Miniiler of another party would do, the Conservative 
Ministry of 1924-29 contained fort)*-eight Members 
of the House of Commons, and only eighteen members 
of the House of Lords, half of them being Court 
officials. The total of sixty-six includes about a dozen 
Court officials, and a sub^antial number of Under- 
secretaries and other subordinate Minis'lers. These 
never meet as a body, and have no influence upon policy. 

The core of the Miniilry, and the pivot of our whole 
syftem of government, is the Cabinet, which- includes 
the political heads of all the great Departments, 
together with a few holders of ancient and honorific 
offices— the Lord President of the Council, the Lord 
Privy Seal, the Chancellor of the Duchy of Lancafter— 
who have praftically no specific departmental duties. 
A poil-war Cabinet contains twenty-one or twenty-two 
members. It is the supreme ruling body of our 
. system ; and, so long as it is supported by a majority 
in the House of Commons, it fixes the direftion of 
national policy with prafticdly irresponsible power. 

Th e Cabinet is, in short, the fteering-whe el of the 
s hjp of St ate. But the ^eersman is the Pnme MT mSIer. 
He not only selefls the Ministers and assigns to them 
their offices ; he can dismiss any of them, or transfer 
them from one office to another ; and, within certain 
limits, he can determine the size of the Cabinet. 
There are some marginal offices— those of the Chan- 
cellor of the Duchy, the Firil Commissioner of Works, 
the Attorney-General and the Poilmaftcr-Gcneral— 
which are sometimes included in the Cabinet, and 
sometimes not, at the discretion of the Prime Miniilcr ; 
moreover, it is within his power, if he so desires, to 
reduce the size of the Cabinet by cntruiling two or 
even more offices to the same man. 
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is a good one, hut it dop g nnf sufficientl y express the 
greatness of the office. O ne of the sanctified phrases , 
repe ated by aUthe text-books, is that in the ^..abmet tE e 
Pr ime~Mini§tcr is only primus inter fareSy firit among 
e qfialji T he phras^^ nonsen se, as applied to a 
potentate who appoints and can dismiss his colleagues. 
(He is, in faft, though not in law, the working head of 
the State, endued with such a plenitude of power as 
no other constitutional ruler in the world possesses, 
not even the President of the United States. For, so 
long as his party commands a majority in the House of 
Commons, he can do what no President can ever do — 
he can give a pledge beforehand that such-and-such a 
treaty will be signed and ratified, that such-and-such a 
law will be passed, or that such-and-such moneys will 
be voted by Parliament. He can do this because, so 
long as he controls a majority in the House of Com- 
mons, he wields all the powers of Parliament as well 
as all the powers of the Crown. But it is necessary 
that he should carry his colleagues in the Cabinet, 
or a large majority of them, along with him ; because, 
while they are his nominees, they are also the leading 
members of his party, and all his power will disappear 
if he cannot count upon the support of his party. ") 

The whole strength of the Prime Minifter thus re^s 
upon the faft that he is a party Chief, the recognised 
Leader of a party which has obtained a majority, or a(vJ 
leaft a larger number of seats than other parties, in the 
House of Commons— whether it has the support of a 
majority in the nation or not. If his party loses that 
position, or revolts againil his leadership, in an inSlant 
all his power melts away. Hence our sj^em presents 
us, every few years, with a spedacle which can only be 
compared witii the sudden exaltation and abasement 
of the Viziers in oriental tales, who are at one moment 
absolute autocrats, and at the next beggars in the gutter ; 
the roulette-wheel of the eleftoral gamble, spins, and 
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one man is suddenly reduced from diflatorship to 
impotence, another as suddenly elevated from impo- 
tence to diftatorship. At one moment a man has at 
his disposal peerages, honours, viceroyalties, all the 
greater and rno^t splendid offices in the State, to give 
or to vi'ithhold ; he can make peace or war, can decide 
what laws shall be made, and take from the pockets of 
45,000,000 people almoil what money he thinks 
necessary : at the next he can do nothing but carp at 
the proceedings of his successor. 

There are many who find intereil and excitement in 
the gambling chances of these violent alternations— 
for they are gambling chances : with the same amount 
of eleftoral support a party may in one eleftion obtain 
a sweeping majority, and in the next be placed in a 
hopeless minority; the thing has happened in recent 
years.i But there are some who doubt whether it is 
healthy either that one man should wield such uncon- 
trolled power as a Prime Minifter who has a majorit)’, 
or that, after he has acquired knowledge and experi- 
ence, he should be reduced to such complete impotence 
as befalls him when he is placed in a minority. That, 
however, is our system. 

(^While each Minister is in a special degree responsible 
for his own Department, the Prime Minister and the 
Cabinet are regarded by orthodox conftitutional 
theory as jointly and severally responsible for the whole 
work of government.) This means that they iland 
or fall together ; if one of them is attacked, the whole 
^rength of the Cabinet comes to his defence. Even 
if the rank and file members of the party w’hich supports 
the Cabinet are convinced that a particular MiniAcr 
is misguided or incompetent, they cannot get rid of 
him, so long as the Prime Minifter is loyal to him, 

* 1922 : Conscn’atives got 38% of the votes and a majoritj- of 79. 

1923 : „ „ 38% „ „ bnt a minorit)* of S3. 

19*9: n 38% „ „ „ „ 9 S- 
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unless they are prepared to throw the Ministry out as a 
whole, to submit to the trouble and expense of a general 
eleftion, and probably to ‘ let the other fellows in.’ 
It was by means of this solidarity that the Cabinet 
succeeded in excluding the King from^ any eifeaive 
participation in the direftion of affairs; the laSl 
conflidl on this head took place in 1834, when William 
IV tried to exclude certain Ministers from office, and 
the Melbourne Cabinet successfully withstood him. 
It is by means of Cabinet solidarity also that Parliament 
has been reduced to subjedHon; and it is under the 


succeKiul; the coalition of 


Conservatives and 


this was because these two parties were ’already well 
on the way to complete coalescence. As for National 
Governments, they are in the nature of things 
temporary, and lose their national character with 
the disappearance of the emergency which calls them 
into exigence. 

There are two reasons why a coalition of two oarti 
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w hich intend to maintain their separate exig ence. has 
n ^er been succe sTiul, even wh6n they have joined 
forces_onl;yJojuajlehJr|lteL4luq)Os 
p eriod . Th e firfl spring’ s from the workin g of o ur 
el eftoral syflem . It the two parties in a coalitio^ook 
^forward to resuming their independent existence, they 
are bound to carry on their educational work in the 
country. But in a syilem based upon single-member 
constituencies it is impossible to do this in any consti- 
tuency represented by a member of the other mng of 
the coalition without causing fridtion and anger. 
One or other of the parties, perhaps both, will feel that 
they are being vidlimised. Under a different eledtoral 
system, as the experience of other countries has shown, 
a self-respeding coalition for agreed purposes can be 
maintained without weakening the parties to it. 

The s econd reason is even more vital . When two 
par ties with different outl ooks and prin ciples ^mbin e 
for ces, the discussi on of tKeir differences muSt’ be 
carried on secretly in tKe X^binerchsmberrinSteadTJf 
b eing carried dh he althily and 'Spenly in Parliament 
a nd in the count ry" The policy of su clrT~MiniSt r}'’ 
is apt to show violent o scillationsJ-ancLthexorOpcration 
of the various Departments is apt to be impeded w hen 
tbiir-chiets take-wid£l^i1fcrent-y-ie.wsjaLthe-aims- of 
- n ational pol icy. H ere, indeed, lies the chief ju ^i- 
^ fic ation for party-min'iS des ; the work of government 
^is carried on beft when all its Departments arc under 
■^the control of men who share the same general point 
of view, understand one another easily, and have the 
habit of working together. 

Some shallow critics denounce the system of party 
government bccau^irdepfivcnhc-countty, at any 
^ g iven moment,^Fthe~~ser^d ces oFsome ~df'~i^~a 51 gA 
mem That view was tefted, and proved to be 
faliacious, when in 1766 the great Chatham formed a 
non-party (or all-party) Ministry which was manned 
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by some of the ableft men of all sedtions. From the 
outset they were all at cross-purposes ; and although 
th^ were as individuals the ablest group of men who 
held office together during the eighteenth century, 
their record was one of pitiful failure and disaster. 

n prnPQ fn show fbafr a Cabi net drawn fro m 

a s ingle party works be^. because it has a unity o f 
charafter and purpose. But it do^ not follow from thi s>^ 
th ^ t^abinets ought to exercise the almoft unqualifie d 
di dtatorship which they have wielded during the laj t 
t ^ generations, or that they should be pradtic ally 
e xempt from any ettedtive control by Jt^arliai nent. 

11. The Omnipotence of the Cabinet 

We have repeatedly referred to the ‘ didfatorship’ of 
the Cabinet, or to its omnipotence. How real this is 
may beft be indicated by a very brief summary of the 
funddons which a modern Cabinet is expedfed to perform. 

1. The Cabinet has to define the lines of national 
policy, and to decide how every current problem which 
may arise arhome or abroad is to be treated. This is 
the most important of all the fiinddons of the Cabinet. 
It might well demand all the time and all the thought 
of the group of men who have to undertake it. Neces- 
sarily those who undertake this task ought to be in 
touch with all the main Departments of State ; and 
this is why the Cabinet is bound to include the heads 
of all the principal Departments'. But it would seem 
to be undesirable that they should be immersed in the 
detail and routine of their Departments if they are to 
be able to give their minds to the problems with which 
they have to deal. Parliament is supposed to exercise 
control over the performance of this vitally important 
fundlion. Its control, as we shall see, is apt to be very 
unreal when the Cabinet is in command of a majority 
of pledged supporters. 

2 . The Cabinet is heldjoiie-responsible-fbr-every 



How Britain is Governed 


d etail of the admini^rative work carried on by the 
whole v^t-adminiilrative machine. This responsi- 
*'bility is exercised through the individual Minifters in 
'charge of the various Departments. But the Cabinet 
4s a whole is supposed to endorse, and to accept 
‘ responsibility for, everything that is done. When it 
commands a majority in the House of Commons, it 
can, and it usually does, repel any criticism or attack 
upon any administrative a£t. The Cabinet is also the 
only organ provided by our syStem for co-ordinating 
the work of the Departments, and for preventing 
friftion, overlapping, and waste. This is a vitally 
important task. Wc shall see that it cannot be per- 
formed by a small body of men upon whom other 
tasks of equal importance are imposed. Nevertheless 
the Cabinet refuses to allow any other body to interfere 
in it, even the House of Commons; and when it 
commands a majority it is able to repel every * invasion 
of Cabinet responsibility.’ 

3. The Cabinet is resp oi^sihle for all legis lation, 
an d for the deta iled 'prepara tion ^ prafctiMlly all 
le gislative proposalr.s^ ubmigecLlQJkarliament! Since 
as many as forty or fifty Bills, and many hundreds 
of Orders having the force of law, are annually sub- 
mitted to Parliament, and since the time availajjlc in 
Parliament is never sufficient for the full discussion of 
these proposals, it will be seen that the Cabinet 
assumes, in this sphere, a responsibility enormously 
greater than could be met by a handful of men, even if 
they were able to give the whole of their time to this 
branch of their work. But whenever it has a majority, 
the Cabinet is able to ensure that nearly all the legis- 
lation for which it assumes responsibility shall pass into 
law substantially in the form in which it is introduced. 

4. The Cabinet is res ponsible for the w hole 
e xpenditure of the S tate, for 'seeing that none of this 
expenditure is waited, and for proposing and collcfting 
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the taxes by which the needful money is raised. It 
might seem that the detailed examination of an annual 
outlay of ;^8oo,ooo,ooo might be beyond the compass 
of a handful of men loaded with other responsibilities. 
But the Cabinet resents any interference with its 
performance of this funftion, and crushes it by the 
use of its majority, whenever it has one. 

5. The Cabinet is r esponsible for all appointme nts 
to great offices of State, at home and abroad ; and in 
th ii~ sphere PgrKamenf-hab pia(n,rcaHy no ~fIgKF~ to 
i nterfer e. If it does challenge any appointment, the 
criticism can almoft always be crushed by the votes of 
the pledged majority. 

6. The Cabinet de cides, witfa in-jurlv-wide-limits. 
what business shall be submitted to Parliament, and 
ho w much time shall be allotted to it. IT^as is bften 
the~case) the time allowed is insufficient for adequate 
discussion, there is no means of resistance, so lon^ as 
the Cabinet has a majority. In short, the Cabinet 
decides what opportunities shall be given for the 
discussion of the way in which its gigantic responsi- 
bilities are met. 

A body which wields such powers as these may 
fairly be described as ‘ omnipotent * in theory, howeve r 
i ncapable it may be of using its omnipo tence. Its 
position, whenever it commands a m^ority, is a 
didatorship only qualified by publicity. This diftator- 
ship is far more absolute than it was two generations 
ago. 

The gro wth of Cabinet diflatnrshi n— .glnng -with < 
the gr owth of im reaucracyrwith which it is closely 
linked— has, indeed, been one of the moft ftriking 
features of British conilitutional development during 
the laft two generations. It has been mainly due to 
the increasing elahnratinn party flisriplinft'Snfr'j ^Hr 
or ganisation, which, in its turn, has been nec^^te d 
byjhesuccessjxejenlargem^s-^^ We 
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shall discuss this remarkable development in the next 
chapter, which will deal with political parties and the 
party syflem. In the meanwhile, we are concerned, 
not with the process, but with its results. And the 
plain faft is, th at the inordinate g rowth of the powxr 
of the Cabinet has profoundly” changed the British 
sySSn-from what“it~wa5-when- Mill and "Bagehot 
described“it in the middle ofthe nineteenth century. 
It *Eas; ~to " a Tem arkable'^xt^^diminisHed 'tHe~power 
a nd prefli ge oflP arliam ehTr fohb'edTts’proccHings 
of sig nificance ; made it appear ^at. Parliament ..e?ifts 
m^nl y for the purpose o f mainta ining, or of some- 
what ineffedhially criticising, an all-but-omhipotent 
C abinet; ~aTrd'~tran sfer mi'~ldie' main discus_sion_ of 
po litical issues From'~Parli ament to the . platform _and 
t he Pres s. 

We shall have later opportunities of considering 
whether this is a healthy development or not, and 
whether (or how) it can be checked. For the moment 
it is enough to observe that an omnipotent Cabinet, 
with the immense but concealed power of bureaucracy 
sheltering behind it, is the dominating faft of the 
British system of government as it exists to-day. 

. It is worth noting, as a charafteriftic British anomaly, 
^ m at the real con trolling faftors of~our'syftem~afe not 
' recog nise d by mejaw. Neidier the Prime MinlScr, 
n or the Xabihet,Th60HerburSucracyJs,kh6_wn to the 
la w]~ I n the eyes of the law, t he Pri me Mjnifter is 
merel y the Fir^ L ord of the Treasuiy-r^pnel^ a 
n umber of Miniflers w ho are_at_tHe. head.of-varioiis 
departments of-government and-advise thc-King as- to 
the_use_oLhis-powcrs. — In the-cyes .of th e law, the 
Cabinet is mprely an inform^ and unofficial condavc 
of ^umbet-of-Mini^lerSj-andJte -decisions havcTio 
f orce, except. in -so-far-as-its-individual m ember s, qua 
Minivers, can p utjthemJnto effedt, until in somexases 
the y have been for ma|lyjendorsed.by-the.Privy-Co.uncil, 
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which is little more than an antiquaria^sucmal, or 
in otSeF c^es have'iJffirmBodmja in Afts of Pa rlia- 
ment. In tfir~e7es ol-'the~l aw, thg^Weangac^is 
r^iFely a ftaflr of cle rks tinder t he orders of the va riou s 
Ministers. Thus do changing convention an^ usage 
traiiSorm the working of our syftem. Let us not 
forget that this incessant process of change did not 
flop in the middle of the nineteenth century, but is 
ilill going on. It can be controlled and direfted ; but 
only if we understand it. 

III. How Cabinet Business is TransaSed 

It is evident that the powers and responsibilities of 
the prime Minister and his Cabinet are of daggering 
magnitude. They are, in fad, so gigantic that they 
cannot be fulfilled ; and some of the moil important 
among them are perforce neglefted. 

It Is di fficult to speak certainty of the way in 
wh ich C abinet business is transafteoTbecause it is 
ca rried on"tihder'the seal of absolute secrecy, ever y 
m ember being bound by the moit solemn obligati on 
no t to reveiTahything that takes p lace. The reason 
for^tHTs is'That the" C abinet muil aft as a unity, a nd 
diff erences of opinion muit not be revealed . This 
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with charafleri^iic irreverence, br oke awa y fro m th r 
pr aftice of two centuries, and ap pointed a permanent 
Secretary to the Cabinet, who keeps a record of its 
deHslons:^~ 'There was an outcry ' k the' time among 
conilitutiona! puri^s, but the in novat ion has sumvc.d, 
and does not seem to have done any serious harm. 
Sin ce then the praftice seems to ha\^grown up.of 
co mmunica tin g to the Pre ss a brief, colo urless liate- 
ment r egarding each'tlaBinet meeting, with sometimes 
a note o f the subjedL_princip.alIy discusjed. The 
biographies and reminiscences of deceased Aatesmen, 
together with the gossip of their living survivors, 
enable us to form some idea of the way in which this 
auguft body condufts its momentous deliberations. 

M eetings are held with g reat frequency, usually 
once ^week ; but extra meeting5~iHay~be~lrei d at any 
time of the day'oinughf, often bn" extremely short 
notice ; they may be Beld once or even twice or thrice 
/■ a day at times of crisis ; and they will sometimes la^l 
for several hours. Great masses of papers, bearing on 
the subjefts to be discussed, are circulated before- 
hand : many Miniilers appear to find it impossible to 
give more than a cursory glance to moil of these 
documents, and accordingly take their part in decisions 
without knowing very clearly what they are about. 
This is not surprising when it is remembered that, 
b esides_ sitting-for-hours-in-thc-Cabinct,-th&y- have to 
c ontrol all the busines s of their De partments , ,and 
a ttend in their places in P^iaincht, arid mal Tejipeeches 
at luncheons and dinners and learned societies a nd 
public meetings, _and_attciicLrecep.tions,jand--gencEally 
t akc~t heir par.t_in_thc gidd y social roun d. 

As in all Committees, the efficiency w’ith which 
business is done depends largely upon the Chairman, 
who is, of course, the Prime Minister. Some Prime 
* His salar)' now appears in the EAimates. This is die only legal 
recognition of the exigence of the Cabinet. 
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Ministers are only intereSed in certain subjefts, and 
like to do the talking themselves ; others are good- 
natured and lazy-minded, and let things drift. Some 
are what is called ' good Chairmen,’ and can rattle 
business through before it has been thoroughly 
ventilated ; others are ‘ bad Chairmen ’ and allow 
discussion to drag on so long upon one subjeft that 
other subjefts cannot be discussed at all. As in all 
Committees, some members are loquacious and over- 
bearing ; they succeed in underlining the importance 
of their own aftivities, and in dragooning their resent- 
ful colleagues : others are silent by temper or design, 
and therefore succeed in keeping the business of their 
Departments to themselves and their officials. Finally, 
as in other cumbrously large committees (for a body of 
twenty-one is too big for the easy transaftion of 
business), much of the business will in pradlice be 
settled privately by a few of the principal members. 
Thus grows up what is called an ‘ Inner Cabinet,* 
about which there has been a good deal bf talk in recent 
years. This may mean that important matters may 
be decided without reference to the point of view of 
some Departments which will be affefted, because 
their representatives are not important enough to be 
admitted to the inner ring. 

It is clear that, out of Ae enormous mass of business 
which comes, or ought to come, before this group of 
preoccupied and over-busy men, only those matters 
that are of immediate urgency are likely to be seriously 
discussed. Pressing que^ions are continually arising, 
Md muft be disposed of. A ftoppage in the coal 
industry is threatened, and plans for averting it have 
to be discussed. A big Bill is to be introduced in 
fulfilment of a party pledge, and the draft has to be 
gone through. Relations with a foreign Power have 
suddenly become drained, or some important proposal 
IS about to be raised in the League of Nations, upon 
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which the Cabinet muft take a definite line. Some 
group within the party is disappointed with the aftion 
of the Cabinet on some queftion or another, and means 
of pacifying them have to be discovered. One or 
more of the Departments have refused to cut down 
their estimates as much as the Treasury requires, and 
the matter muft be thrashed out in Cabinet. Trouble 
has suddenly arisen in Egypt, or in India, and it has 
to be decided promptly what is to be done about it. 
The Chancellor of the Exchequer submits his Budget 
for discussion. .The Minister for Air has a new 
building programme, involving increased expenditure. 
The Opposition has put down an awkward motion or 
amendment, and it has to be decided how it shall be 
met. Such questions, of an infinite diversity, many of 
which might well require weeks of deliberation, are 
conftantly arising; and they have to be decided in 
the intervals of attendance at Parliament and the 
work of ‘ controlling ’ Departments about which their 
Ministers know very litde. Not much time is left 
for the discussion of wider questions, for looking far 
ahead, or for laying down with wisdom the course of 
national development. 

(^It is very necessary that we should keep in mind the 
ci rcumftances in which (as things now are) Cabin et 
bu siness is condu dtedT for only if we do so sHalTwc 
understand wh y the theoretical id e al o f ..Cabinet 
“'feoyernmentjs.sojnc^pleteijLattained. An assembly 
■•of archangels could not reasonably be expefted to 
perform satisfadtorily all the work that falls to_the 
.C abinet ; and the majority of the mMn bers of any 
Cabinet are very men, though they sometimes 

.makr^Kemseh^s”positiveIy" dangerous by persuading 
themselves that they are extraordinary men. The truth 
is that, having drawn to itself supremacy and assumed 
responsibility in every sphere of government, the 
C abinet is weighed down by the very magnitude of it? 
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own tasks, some of which — especially those of criticismlj 
anTrantrol over the whole machinery of government, 
which have been stolen from Parliament— go ^ by 
default, and are not performed at all. It is in the light 
of this situation that we muft consider which of the 
immensely important fundtions of the Cabinet, already 
enumerated, are ill performed, and which of them ^e 
not performed at all.) Having done this, we can inquire 
whether any means of amendment are within sight. 

IV. The NegUaed Work of the Cabinet 

An organ of government which has arrogated to 
itself, as the Cabinet has done, supreme control over 
every aspeft of the ‘work of government, arid which has 
subordinated to itself every other organ, moft notably 
the Royal Prerogative and Parliament, ought not to 
be content merely to settle each current problem^ as it 
arises. There are other and wider funflions 'which it 
ought to perform ; they are not less important, but 
in the long run more important to the well-being of 
the nation, than the decision of immediate problems. 
It may be said that it is impossible for a body of men, 
already overloaded with work, to undertake these 
larger fundbons. If that is true— and beyond queilion 
it is true— then it would seem to follow that the Cabinet 
has assiuned greater responsibilities than it is capable 
of fulfilling, and that we muft Hrive to think out means 
by which it may be relieved of part of its burden. 

The fir^ broad fun^on which mu^l somehow be 
performed if our system is to be made efficient and 
adapted to the needs of an age of rapid change, is that 
t here should be effective means of surveying an d 
cq n^Iing the whole vait mechanism of administration . 
a jm^Sf-checkins: and regulating the work of th e 
Pei gnanent Civil .Ser vice. CThis funftion at present 
falls to the political heads of the various Departments ; 
but we have seen how difficult, if not impossible, it is 
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for men who have often had no direft experience of 
the kind of work that they are supposed to control, 
and who are in any case diilrafted by a multitude of 
calls upon their time, to undertake so large a task.) 
In our system, as it now works, there is no other 
authority which can undertake it except the Cabinet— 
%vhich consists of juil these overburdened men. The 
Cabinet does not, and cannot, undertake the task. 
There is, indeed, in every Parliament a fund of know- 
ledge and experience which might be usefully employed 
in this work ; and the duty of examining and passing 
the Estimates of the various Departments would, if 
rightly utilised, present an opportunity for undertaking 
it. Th ere are other ways also (which we shall examine 
later) of submitting the work of the D epartmentg to 
us eful and intormed criticisr m But whene ver an y 
proposal is ma de to bring these' methods’"^ control 
a nd cri ticism into playTTr'is'tnvwiably mefbyllic 
s hocked~^igtion~ihat^s--would~iim >lgOKOn3er- 
m ihing of Cab inet responsibility— the undermining of 
a responsibility which neither is nor can be fulfilled I ‘ 
The defenders of Cabinet responsibility refuse to 
realise that there is a diftindtion between the responsi- 
bility for general policy, which rightly belongs to the 
Cabinet, and the responsibility for the detailed working 
of the mechanism of administration, W'hich cannot 
possibly be made real when it is assumed by a body so 
overburdened as the Cabinet. It would seem that 
the Cabinet itself, supported by those who are horrified 
by any criticism of things as they arc, is so jealous of 
its power that it resents, and will use its overwhelming 
power to forbid, any attempt to get performed by other 
means the funftions which it perforce neglefts. Wc 
shall, in a later chapter, indicate some means bp which 
this grave defeft in our syStem might possibly be 
remedied, without any invasion of the proper responsi- 
bility of the Cabinet. 
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The second funftion, which is of even greater 
importance, is that of ci ^rdinating the work of t he 
v arious Departments, and overconiing the^ vice of 
De partmentalism, whic h, as we have seen, is . apt to 
spring from bureaucracy. Once more, the Cabinet 
is the only organ prowded by our system for the 
performance of this necessary funftion. To some 
extent, it may be said, the need is met by the mere 
presence in the Cabinet of the political heads of the 
various Departments, and by their participation in all 
discussions of policy. But this is not enough. Depart- 
mentalism is so strong that it commonly conquers the 
Ministers themselves ; and the rush and hurry of the 
work to be done from day to day in the Cabinet make 
it impossible for continuous and systematic attention 
to be paid to this need. 

The importance of this fundtion of co-ordination is 
so g;reat that we muSl analyse some of the spheres in 
which it is required. 

Take ^r^t the problem of m ilitary organisatio n 
an d defen ce. The defence of the kingdom and the 
Empire Is a single problem, which affefls every 
member of the Empire as much as the mother country, 
though the main responsibility remains upon her 
shoulders. This • work is divided between three 
independent and often mutually jealous Departments, 
the Admiral^, the War Office, and the Air Ministry. 
The world-situation is always changing. (The relative 
importance of the various arms is constantly altering. 
Clearly it muft be one of the primary necessities of 
efficient government, and a condition of sound economy, 
that there should be some authority whose business it 
is to co-ordinate the work' of the three arms, and to 
think out and impose upon them all a common plan, 
having in view always die needs of every part of the 
Empire and the contributions which each part may be 
able or willing to make.^ 
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This need has long been so patent that a co-ordinat- 
ing body known as the C ommittee of Imperial Defence 
was brought into existence by DordTJalfour a'quTrtcr 
of a century ago. Its chairman is the Prime Minister, 
and it includes not only the political .chiefs of the war 
departments, together with their leading experts, but 
also representatives of other Departments concerned, 
notably the Foreign Office. Beyond qucilion, the 
institution of this body has been a valuable contribution 
to the efficiency of our sySlem of defence. But the 
Committee of Imperial Defence is only an adyisory 
body. It has no executive power, because its endow- 
ment with any definite authority would ‘ undermine 
Cabinet responsibility.* In the Cabinet itself, apart 
from the Prime Minister, there is no one whose 
business it is to speak for a single defence policy ; but 
there are three members who commonly make it their 
business to Stand up for the claims of their own 
Departments, and they are apt to regard one another 
with some jealousy, especially when the time comes for 
dealing with the Estimates ; though, on occasion, they 
will all combine againSt the Chancellor of the 
Exchequer. Thus, even in the sphere in which moSl 
has been done to bring about effeftive co-ordination, 
the need has not yet been adequately met.^ And 
because it has not been met, the time of the Cabinet, 
already so fully occupied, muSt often be waSted by 
wrangles between the three rival Departments. 

Take another case. W e are passing through a 
fa r-reaching indu strial tra nsformation, co mparable 
with tfiFlnduStriaI~R evbIut ion of a cen tury ago i n its 
et tetts upon the livelihood and ,. happiness _pf__thc 

^ In a speech in Parliament (Dec. 1929) Mr. Lloj-d George- 
speaking from an unrivalled experience — suggcfled that inter-depart- 
mental fridlion had been one of the main causes of the failure of the 
Dardanelles campaign in 1916. If that be so, it was responsible for 
prolonging the war for two years and for something like three- 
quarters of the burden of debt which weighs down the nation. 
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p eople . In many fields of induilry vaft new organisa- ^ 
tions— tru ^s^ combines or cart els — are coming _ into 
being: they will doubtless bring increased efficiency 
and economy, but they also involve a serious dis- 
location of labour, and they wield so much power, 
and handle such immense volumes of capital, that they 
may be dangerous if not •ndsely regulated. The State, 
is responsible for the laws under which these va^l 
concerns are organised, and for the conditions under 
which small inveftors are encouraged to tru^l their 
savings to these giants. Again, n ew methods__ pf.. 
transport are coming into being, which are revolu- 
tionising the conditions of industrial life, and bringing 
about a redistribution of population: these new 
methods of transport largely utilise the roads, for which 
the State (in conjunftion with the local authorities) is 
responsible ; the^ are causing a serious dislocation in 
the railways, which employ myriads of men, and the 
State has long exercised a high degree of supervisory 
power over the railways. Again, n ew forms of powe r., 
es pecially eleftric pow er, are displacing the old: the 
State has assumed a controlling authority over the 
development of eleftric power ; it alone can ensure a 
proper utilisation of our very insufficient water-power ; 
and it has perforce been driven to accept a large degree 
of responsibility for the suffering and disorganised coal 
induftry. Again, in a degree unparalleled by any 
other nation in history, we depend upon export trade,- 
and upon the condition of world-markets, tor the 
livelihood of our people ; the markets of the world have 
been disorganised by the war and other causes ; our 
great raport trades are suffering grave distress, and this 
(combined with the labour-saving devices of modern 
industry) has compelled us to face an unexampled 
problem of unemployment. The State is responsible 
for the tai^_§yiiem whereby the course of foreign 
trade is subilantially affefted, and for the negotiations 
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with other States whereby, in the new era, the pobsi- 
bilities of international aftion in the economic sphere 
have been opened out ; it has accepted some responsi- 
bility, at any rate, for helping induftries in distress ; 
it has assumed responsibility for maintaining the 
unemployed and created the machinery for putting 
them in touch with work; it largely controls those 
aftivities, such as road-making, house-building, alFor- 
eifation, and, in general, conilruftive utility works, 
which are not dependent upon the condition of world- 
markets, and which can therefore be pressed on when 
trade is bad, and slowed down when trade is good. 

^ Finally, alongside of the great development of large- 
scale production, there has been an equally marked 
development of la bour organisa tion, for the purpose of 
demanding better conditions ; and this may lead, and 
has led, to disaClrous and coolly friCtion. The State 
h as defined the conditions under which these organ isa- 
tio ns may work ; it has undertak en subflantial .powers 
of wageVegulation and it has created elaborate 
mac hinery of con ciliation and-negotlatibih ’ 

I n short, during the laCt .two_generations_t he Stat e 
h as undertaken a wide ran ge of regulative (not pro- 
duCtive) a ctivities, extendihg~over~the~greater part of 
t he field of ind u^ry ; and, eq ui pped wIQi these powers, 
i t is in a positio n to ghidc anoaisiil the community 
throu gh th e.ind\ii ti^al~fran5itron7 Hn~ia~way~th'ar was 
not possible to our anceiiors when the unpredictable 
upheaval of the Industrial Revolution shook the 
ground beneath their feet. But t hese functions o f 
re gulation, cre a ted piecemeal and a lmo Srtia pha^ard , 
ar e diSEnbut ed amon g a.numbei:,o£JDepartments,-eac~h 
more or le ss a ffeCIed by the vic e of Departm entalism— 
the^oard of Trade, the MuTiSEry of Labour, the 
Ministry of Transport, the Ministry of Mines, the 
Ministry of Agriculture, the EleCtricity Commission, 
the Development Commission, the Forestry Com- 
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mission, and (laft but very far from leaft) the Treasury. 
Apart from the Cabinet, there is no co-ordinating/ 
authority to bring all these aftivities together, and make 
them all contribute to a well-devised nationd policy 
in the industrial sphere. Ca n the Cabinet , -mth all its 
pr eoccupations, meet the need? O bviousiyinannot. 
Yet the need is beginning^ to be“f^t. When the 
Labour Government of 1929 resolved to tackle the 
problem of unemployment, it felt that it could not leave 
this problem to any one Department, because it 
affefted many Departments. So it entruSled the work 
to— the Lord Privy Seal, with the co-operation of the 
FirSl Commissioner of Works and the Chancellor of 
the Duchy of Lancaster : three holders of pradlically 
nominal offices, not one of whom has any diredt contaft 
with any of the great Departments concerned. Plainly 
so mething more pradt ira]-a.nd-bii.sinftsslikft-thaa.-this 
makeshift arrangement is needed if the influence of t he 
Sta te in the industrial sphere is to be intelligently use d 
an'H Its various adivides are to be effe^ally co- 

ordinated. 'i'he need is glaring ; the Cabinet, as it is 
now organised, "cannot meet it. 

It would be possible to continue almoSl indefinitely 

the illustrations of the need for a more effedtive 

co-ordination of the Departments of government. 
Ano ther illuStrat ion-jnight he drawn-fnnm-the-social 
servi ces which the State has organised for its citizen s ; 
th e^ are mainly administered through the local 
a uthorities, which have been brought under a n 
i nTreasingly close control by the central administration . 
But this control is wielded by different Departments, ✓ 
notably the Ministry of Health and the Board of 
Education : at many points their jurisdidtions conflidt 
with one another and with the adtivities of the Ministry 
of Labour. Apa rt from the overburdened Cabin et, 
there is no effedtive machinery in existence tor co- 
or dinating this wo rk. 
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Again there are many difficult p roblems of impprinl 
poliq ” — pr oblems of irn peria l migration and imperial 
trade ; problems affefting the rights and claims of the 
v arious 'fa ces i ncluded' within th e. Empire, l^omclof 
w hich resen t the treatment, given. _tp thcm. bv the 
G overnme nts oi others , as t he Indians resent .^cir 
tre atmen t in KenY'a~br in Sout h Africa ; . . finally, 
problems alfedting the treatment of backward peoples, 
sonie .of whom are undei^the control of thc-self- 
go vernin g Dominions, while others, are und cr~th e 
co ntrol of the mother counti^'. Imperial questions 
are drvided between the India Office and the two 
di^linftly organised branches of the Colonial Office; 
and, except as between the lail two, t here is no 
ma chinery for the co-or dination of policy other than 
thfiXabinet— no authority responsible fw sKaping‘bu"r 
imperial policy as a whole, or for thinking out the belt 
means of improving and developing the partnership 
of diverse peoples which we call the Empire. 

Other instances might be given; but e nough has 
perhaps b een said to show the profound imp ortance of 
the task. of co- ordi nation, and the incapacit}' ofjlic 
Cabinet, as it is now organiie‘3~fd deal with it adc- 
q uately. On ce .again, , in mo~nopolis'ihg~all' 'pow^erT jhe 
C^ink ha s loade d itself with more work than it c an 
^do ; and , like all despots, it is apt to be jealous ofany 
‘attempt to.reduceits^jower. 

T he effeflive control of the administrative m achine 
an d the ad cquatejcoHordination-of-its-Departments. arc, 
of rouree]..primarily_adminiilratLv£.queftions. But it 
mulF not be forgotten that th e Cabinet has j dso 
as sumed entire control of a ll legislation. Ever)’ Bill 
of importance which is laid before Parliament comes 
with its imprimatur, and has been presumably fully 
considered by it before it is produced ; even in the 
very rare instances in which a Private Member’s Bill 
is allowed to go beyond its early ilagcs, it mu^l fir^l 



m ent in^ead of applying its brute m ajority. It is too 
jealous of its own didtatorship willinglY to do • 
and'Tmfortuaaiel)' (as we' shall see in a later chapter) 
the cumbrous proc^ure of Parliament, and the super- 
abundance of business which is thruft upon it, provide 
a valid excuse for the wholesale use of the closure and 
for the ruthless use of the majority. 

L egislative work will not, be well done unt il the 
prg^t predomin ant control of the CabinefT s 
diininished_;_ua t i l the -House-of-€ommons-fegains 
so me of its freedom and some of its power ; until its 
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procedure is ' drastically revised, and it is relieved of 
much of the work which it now has to scramble 
through; and until the Second orrc\'ising Chamber is 
made efficient for the work which properly falls to it. 

If legislation in the Strift sense— Bills which go 
through the regular procedure — is insufficiently con- 
sidered, this is Still more the case with what we have 
called ‘ subordinate legislation,’ which is issued by the 
Departments under the terms of general Adts. It is 
improbable that legislation of this charadter is ever 
considered by the Cabinet at all. It is certain that it is 
pradtically never considered by Parliament. It is only 
in a minority of cases that it even ‘ lies on the table ’ 
for a prescribed period, and even in these cases it is 
only discussed if it is formally challenged. The 
opportunities for dludying it and for challenging it 
■ are wholly inadequate; and in effcdl this kind of 
legislation goes into currency on the sole authority of 
the Department concerned. If it is. bv an v_chatice, 
chal]ejaged,_the_piobabiIity_js_thatJt.jtvjlLjbcjQrccd 
th roug n_by_t he application of the mechanical-majotityi 
wh^eKcr_thejCa.binet.commands-such.a majorit)'. 1 f 
is highly important that this class of legislation should 
be thoroughly discussed ; and we shall consider in a 
later chapter how this can be done. For the moment, 
it is enough to observe that the e xtension-of-Cnbinct 
didIato.irs.hip t o the spher e of le^s latio n _has.. not _^een 
very satisfadlory. 

■ iVlias lieen ho more satisfadlory in the s phere of 
financ e. There can be few tasks of government "of 
greater importance than that of keeping a ftridl control 
over -expenditure, and a continuous review of the 
methods and effcdls of taxation. T he Cabinet is t he 
s upreme financial, as it is the suprcnic adminiil^^vc 
andJi^SlatTv^^eEgam ITm akes its own p romsals for 
outlay and its own plans f or raising the needful mon e)', 
\mh the guidance of the officials ; then it forces both 
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th rough the House of Commons, by means of_ its 
m ajority, whenever it maiority. But it makes 

no 'Attempt— it has no time to make any attempt— to 
r eview in detail the finances of the various Depart - 
m'ents. It does not even try to procure that the 
national ■ ' " " 
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which the Cabinet wields. It is a mere myth that the 
Cabinet is in any ^Irift sense responsible to Parliament 
for the performance of these funftions, because 
Parliament, equally with the Cabinet itself, seems to be 
unaware that these funftions need to be performed. 
In any case, the responsibility of the Cabinet to 
Parliament for anything at all is unreal so long as it is 
supported by a pledged and docile majority. 


V. The Need for Reform 

What has been written in the foregoing seftion is 
not meant as a condemnation of the Cabinet syftem as 
such, or of the choice of the members of a Cabinet 
wholly from a single party, or of the combination of 
administrative and legislative funftions in the same 
body. On the contrary, we believe that such a body 
as the Cabinet — a small and intimate group of men 
closely in touch with each of the main Departments of 
government— is the beSl, perhaps the only, means of 
direfting national policy in a representative sySleni; 
we believe (and have argued) that such a Cabinet will 
do its work beSl if all its members share a common 
outlook and have the habit of afting together, and that 
this will be beSl secured if they are members of the 
same party; and we believe, finally, in contradiftion 
to the theories of Montesquieu and the praftice of the 
American Constitution, that administration and legis- 
lation cannot be healthily separated, and that the 
initiative in legislation— while doubtless inspired by 
the ideals of a party— comes beSt from those who arc 
in contaft with administration, so that they know what 
is needed and can w'ork out pradtical methods of 
supplying it. 

With the main features of the Cabinet syStem, 
therefore, we have no quarrel. But we think that the 
system is failing to produce the belt results, for three 
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main reasons : firit, because the Cabinet has assumed 
too great a monopoly of power in extending its 
responsibility to cover, not merely the general guid- 
ance of national policy, but every detail of adminiftra- 
tion and legislation, thus assuming funftions which it 
cannot possibly fulfil ; secondly, because in reducing 
Parliament to complete subjeftion, and in failing to 
utilise the resources of Parliament more fully for the 
work of criticism, it has atrophied that “ control on 
behalf of the nation " which is needed not only for free- 
dom, but also for health and efficiency ; and, thirdly, 
because, for the essentia! work which it has to do, it is 
ill-organised, and needs to be reconftrufted. 

We shall discuss in later chapters whether and how 
“ the control on behalf of the nation ’’ can be made 
more effeftive. But it is necessary to examine more 
closely here the ftrufture and working of the Cabinet, 
and the possibility of improving it. 

There would appear to be two main faftors which 
tend to weaken the Cabinet and to make its deliberations 
ineffeftive. One is the faft that moft of its members 
are apt to be so much engrossed in departmental details 
— especially if they take their departmental work 
seriously — as to have neither time nor attention for the 
wider issues of policy, or for the vital work of co- 
ordinating the various Departments of government. 
The members of such a body as the Cabinet, while in 
real touch with the work of their Departments, ought to 
be, so far as possible, freed from the burden of detail 
and routine. They ought to recognise that they can- 
not possibly know or control all the details of a great 
Department ; and they should therefore be content to 
deal only with the broad issues of policy, leaving the 
regulation of details, whether in acmiiniftration or in 
legislation, in part to their political subordinates, and 
in part to other methods of control. 

The other cause of weakness is that the Cabinet is 
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too large. Sir Robert Peel, who probably underwood 
the Cabinet sySem more thoroughly, and worked it 
better, than any other Prime Minister of the nine- 
teenth century, used to say that the ideal size for a 
Cabinet was ten or twelve, because this number of men 
could sit round a table, and all take an efFeftive part 
in deliberation. His own very efficient Cabinet of 
1841-1846 had thirteen members. A Cabinet of 
twenty-one or hventy-two begins to approximate to a 
public meeting. The reason why the Cabinet has 
grown to this unwieldy size is, of course, that the 
expansion of the funftions of government has led to 
the creation of many new Departments which cannot 
be omitted from the scope of the central organ of govern- 
ment : as it is, the Ministries of Transport, Mines and 
Pensions are omitted, and in theory they ought not to 
be. The ideal Cabinet, then, should be small enough 
to make intimate discussion possible, and large enough 
to include within its range of contaft every Depart- 
ment of government. Is it possible to satisfy these 
apparently conflifting requirements } 


VI. Suggestions for Reform 

At the end of the war, when the air was full of 
‘ reconSlruflion,’ a Committee on the Machinery’ of 
Government was set up, under the Chairmanship of 
Lord Haldane. Recognising that the composition of 
the Cabinet had been fixed by tradition, and that it was 
cumbrous and incoherent, they asked themselves what 
were the essential sedlions or departments of the work 
of government, and proceeded to suggeft a rccon^Iitu- 
tion of the Cabinet on this basis. We may perhaps 
venture to follow their example. 

(i) The firil essential member of any Cabinet is 
of course the Prime Miniver, who nominates it and 
presides over it, and who is, in virtue of this position. 
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the working head of the State. As a rule he does not, 
and he never ought to, hold any departmental poit, 
but should be equally concerned in every Depart- 
ment. He holds, indeed, by tradition, the office of 
Firft Lord of the Treasury; but this is purely titular, 
and ought not to mean that he is in any special way 
associated with the Treasury. 

(a) The fir^l of the great Departments of govern- 
ment is finance, which is the tap-root of good govern- 
ment. The Treasury, as the finance office, exercises a 
sort of supervision over all the other Departments, and 
the permanent head of the Treasury is recognised as 
the head of the whole Cml Service. For the same 
reason, the Chancellor of the Exchequer (which is our 
traditional name for the Finance Minister) ranks next 
to the Prime Minifter, and is usually regarded as 
second-in-command in the Cabinet. Except when his 
Budget is in incubation — ^and its presentation is the 
greate^l event of the parliamentary year — he .is, in 
comparison with other Ministers, relatively free from 
official routine : all the more so since his subordinate, 
the Financial Secretary to the Treasury (who is always 
regarded as the mo^l important Miniver outside of 
the Cabinet) is at hand to relieve him. Hence the 
Chancellor of the Exchequer can, and ought to, keep 
himself comparatively free for the discussion of broad 
issues of policy. 

(3) The conduft of foreign relations is the next great 
Department. It is perhaps the moft exafting of all 
the Departments, and the one in which the personality 
of the Minifter counts for moil. But the Secretary of 
• State for Foreign Affairs is scarcely ever called upon to 
take ^y part in legislative work, nor is Parliament very 
exafting in its demands upon his time. Hence he is 
free to play his indispensable part in the deliberations of 
the Cabinet, which is conilantly occupied with the work 
of his Department. 
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(4) The next great seflion of the work of govern- 
ment is Imperial Relations. This is at present divided 
between two ofEces, the India Office and the Colonial 
Office, of which the latter is divided into two dislinfl 
sedlions, for the self-governing Dominions, and for the 
dependent colonies, protedlorates and mandated terri- 
tories, respeftively. But there are many problems 
which affedl the whole Empire. Why should there not 
be a single Minister for Imperial Affairs, who would 
be a member of the Cabinet, while each of the three 
Departments would be under a subordinate Miniftcr, 
not in the Cabinet .<* The subordinate Ministers could 
deal with the details of their Departments, and answer 
questions relating to them in Parliament, leaving the 
Imperial Mini^ler to deal with wider issues. There 
might be a council, or a sort of sub-Cabinet, including 
all the four Mini^lers, with, possibly, their chief per- 
manent officials, and perhaps, on occasion, representa- 
tives of India, the Dominions and the Colonies. Thus 
the various Departments would be effeftively co- 
ordinated; proolems could then be discussed, not 
merely from a narrowly departmental, but from a 
broadly imperial point of Anew ; and recommendations 
would come up to the Cabinet on such questions as 
(say) the organisation of the EaSt African colonics after 
they had been thoroughly discussed in a wider per- 
spedtive than is now possible. 

(5) Next comes the function of Defence, now divided 
between three Departments, the Admiralty, the War 
Office and the Air Ministry ; the MiniSttypf Pensions, 
which is excluded from the Cabinet, might well come 
into the same group. This funftion should be treated 
in the same way as the laSt : there would be one Minis- 
ter of Defence, of Cabinet rank; while subordinate 
Ministers would deal with the administrative work of 
each of the four Departments, and a joint Council or 
sub-Cabinct would consider the defence problem as a 
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whole, and submit considered proposals to the Cabinet ; 
possibly the existing Committee of Imperial Defence, 
with the Minifter of Defence replacing the Prime Minis- 
ter in the chair, might perform the funftions of a 
common deliberative body for the four Departments. 
In this way the co-ordination of the defence ser\dces 
would be eflfeftively achieved, without the drastic 
measure of merging three great offices in a single huge 
Department of Defence ; and the Minister of Defence 
would be disembarrassed of departmental detail, while 
having direft contaA with all the Departments under 
his control; he would be free to devote himself to 
questions of broad principle and policy ; he would be 
able, for example, if the Cabinet decided that the total 
outlay on defence should be kept within a certain figure, 
to apportion the sum available. 

(6) Turning now to the regulation" of home affairs, 
the firft important Department will be that of JuSice 
and Police. This includes the greater part of the work 
of the Home Office, which, however, also performs cer- 
tain fimftions (such as the adminiilration of the 
Faftory Afts) that ought to be transferred to the De- 
partments which deal with Industry. The phrase 
‘ Justice and Police ’ also covers the fiinftions of the 
Lord Chancellor, who has invariably been a member 
of the Cabinet. But is there any reason why he should 
continue to be so ? There seem to be very strong 
reasons why he should not. His appointment as a 
party man to a place in a party Government is in 
violent coiiflidl with the principle that the judges should 
iland aloof from politics, and his insecure tenure is a 
violation of the rule that, in order to secure their 
independence and impartiality, judges should be irre- 
movable. He is the head of the judiciary ; he nomin- 
ates the High Court judges and appoints the County 
Court judges and the" Justices of the Peace; he is. 
ex offido Speaker of the House of Lords. All these are 
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^rong reasons why he should not be a member of the 
Cabinet. Judges ought not to be appointed on the 
ground of party services. Perhaps a new method of 
appointing them would have to be found if the Lord 
Chancellor disappeared from the Cabinet. In that 
event, the funftion should assuredly not be transferred 
to the Minifter of Juftice or Home Secretarj', because 
this would ensure the predominance of political influ- 
ence. Possibly the Lord Chancellor with the Lord 
Chief Justice and the Ma^er of the Rolls might 
become a nominating committee, submitting names to 
the Prime Miniver. 

(7) The Scottish Office fills a di^finft place by itself, 
overlapping some of the other offices. This is not a 
logical arrangement, but it is necessary, in view both of 
Scottish national sentiment and of the different con- 
ditions which in many respedls exi^t in Scotland. If a 
scheme of devolution, such as we shall discuss later 
(Chap. VII), were to be adopted, the Secretary for 
Scotland would disappear from the Cabinet. 

(8) Next comes the group of Departments which 
are concerned with Induftry and Commerce. With the 
exception of the Board of Trade,' they are all of vciy 
recent origin ; and, as we have seen, there is no sphere 
in which co-ordination is more needed. These 
Departments include the Board of Trade, the Miniftr}* 
of Labour, the Ministry of Transport, the Miniilr}’ of 
Mines and the Department of Overseas Trade. A 
Minister of Cabinet rank, to be called the Minister ot 
Industry and Commerce, with subordinate Ministers 
for each of these Departments, and a council or sub- 
Cabinet which would take into review the whole of the 
aftivitics of the Government in this sphere, and prepare 
proposals for submission to the Cabinet, could render 
very great service, and do away with much confusion. 
With him might well be associated an Economic 



The Cabinet 


113 

General Staff, such as was proposed in Bntatn's Indus- 
trial Future^ to think out in advance the problems of 
British Induftry 

(9) Agriculture, Fisheries, Forestry, and the regula- 
tion of our national water resources, might perhaps be 
linked with the previous group, and they would cer- 
tainly come within the purview of an Economic General 
Staff But the indu^frial group is big enough in itself , 
and the land-group assuredly deserves separate organ- 
isation, especially in view of the sad decline of British 
agriculture, and the urgent need for an intelligent policy 
for Its encouragement and revival 

(10) There remain the Soaal Services, which are 
almoft wholly adminiftered by the local authorities, 
together with the relations between central and local 
government These important subjefts are at present 
dealt with by the Mmiilry of Health and the Board of 
Education Each of them is of so great importance 
that it might well claim a Mim^er of Cabinet rank for 
Itself But there is great need of co-ordination in this 
sphere , and there would be much gain in bringing 
under the eye of a single Mmilfer every aspeft of the 
‘ condition of the people queihon ’ A Minifter of 
Social Services, with subordmate Mmifters in charge 
of Health, Education, and possibly other Depart- 
ments, and a council or sub-cabmet whose reference 
would be ‘ the condition of the people,’ would have a 
sphere of work sufficiently great to attraft the moft 
eminent 

We have set forth above the natural divisions of the 
whole wide field of government They cover the 
ground There is nothing left out And they leave 
us iwth a Supreme Cabinet of ten members, including 
the Prime Mimfter , together with a series of sub- 
cabinets for large sedlions of the work of government, 
whose aftivity would largely free the Cabinet from much 
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detailed work which at present clogs its wheels, while 
all their work would be completely subjeft to its 
sovereign authority. 

It will be noted that a number of familiar offices 
are absent from this li^. The Po^lma^Ier-Gencral docs 
not appear. His work is not ‘ government,’ but the 
conduct of a colossal business concern, which is bcs'l 
kept aloof from ‘ politics.’ The FirSl Commissioner 
of Works is absent. His work has nothing to do with 
national policy. The Lord President of the Council, 
the Lord Privy Seal, and the Chancellor of the Duchy of 
Lancafter do not fill their accustomed places in Cabinet 
lists. These are nominal offices, usefiil as a means of 
giving positions in the Cabinet to wise counsellors who 
for one reason or another cannot assume departmental 
responsibilities. One or two of them might vciy well 
be preserved for this purpose, bringing up the number 
of the Cabinet to a round dozen. 

This scheme, which is largely based upon the report 
of the Haldane Committee on the Machinery of Govern- 
ment, provides a well-articulated framework for the 
supreme direftion of national affairs. It reduces the 
Cabinet to a size which would make intimate discus- 
sion possible, and relieve its members from the diftrafl- 
ing pressure of departmental routine, while at the same 
time it brings the whole governmental system, inorc 
completdy than now, under the review of the Cabinet. 
It ensures, in the suggested series of sub-cabinets or 
inter-departmental group-councils, the effedlivc co- 
ordination of related Departments, and the full con- 
sideration both of admini^rative policy and of legis- 
lative proposals before they are submitted to the 
Cabinet. It draws a clear diftinflion behveen the 
responsibility for the supreme direftion of poliq' 
necessarily belongs to the Cabinet, and the detail or 
adminis'lrative methods and routine which ought not 
to be taken under the a:gis of Cabinet rcsponsibilitj- 
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In short, it offers a solution for some of the difficulties 
and defers of Cabinet government in its present form, 
which we have been surveying in this chapter : others 
of these difficulties can only be solved by a restoration 
of the power and preStige of Parliament, to which we 
shall turn in a later chapter. 



CHAPTER IV 

POLITICAL PARTIES AND THE ‘ PARTY SYSTEM ’ 

1 . The Necessity oj Parties 
The course of our argument in the la^ chapter has 
made it clear that organised political parties are essen- 
tial to the working of our syftem of government. It is 
the leadership of 2. party that gives to the Prime Minis- 
ter his enormous power ; it is common membership of a 
party that gives unity of charafter and aims to a 
Cabinet ; it is the exigence of an organised supporting 
party in the House of Commons that enables the Cabinet 
to carry on its work, and (when the party has a majority) 
endows it with a complete diftatorship over the whole 
range of government; and this diftatorship is only 
limited or qualified by the fear of those who wield it 
left any grave blunder may weaken the party in the 
country, and bring downfall at the next cleftion. 

There are people who assert that party is an evil, 
and that things would go much better if there were no 
parties : they usually mean no more than that things 
would go much better if everybody agreed with them. 
It is both natural and inevitable that when great ques- 
tions have to be decided by large bodies of men, those 
who think alike should aft together, and subordinate 
their minor differences in order to co-operate effeftively 
in support of the big things on which they agree. On 
no other terms can business be done in large bodies. 
If there were only one party in the House of Commons, 
there would be 615 parties in the House of Commons, 
and no business would ever get done at all : unless, 
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indeed, the autocracy, of the leader of the one party 
was enforced, as in Italy, by severe penalties. _ Organ- 
ised co-operation among those who broadly think alike 
is the essential condition of achievement; and organ- 
ised co-operation is party. Wherever representarive 
inftitutions have been established, political parties 
have always come into being, and have always become 
the controlling faftors in the working of the sySlem. 
In our own country they have had a continuous exist- 
ence ever since Parliament became an important arena 
of discussion. 

But both in our own and in other countries they have 
varied very widely in the elaboration of their organ- 
isation, and in the rigidity (or precision) with which 
their principles have been defined. Until compara- 
tively recently, British political parties have not been 
very' elaborately organised, nor have their principles 
been very precisely defined. During the laSl two 
generations there has been a great change in this 
respeft towards greater elaboration and greater rigidity. 
And the effeft of this change upon the working of our 
sySlem has been as marked as the effeft of the other 
great changes which we have already analysed — the 
growth of bureaucracy, and the increasing didlatorship 
of the Cabinet. Inde^, these three things are closely 
related. Ri^'d party organisation is the foundation of 
Cabinet ^ftatorship ; and Cabinet diftatorship is the 
cloak behind which bureaucracy has thriven unobserved. 

II. The Freedom of the Old ' Two-par^ ’ SyHem 

In the fiiil half of the nineteenth centur)' (to go back 
no farther) there were two political parties in Britain : 
those who were in favour of change and those who were 
againft change. They called themselves at £r£i by the 
old-fashioned and colourless names of Whigs and 
Tories, later by the more modern and descriptive titles 
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of Liberals and Conservatives, But there was no 
uniformity of opinion, and no rigid party discipline, on 
either side ; and it was only for this reason that two 
parties sufficed to express the opinions of the eledloratc 
and their representatives. 

Naturally there was moft agreement among those 
who opposed change. But there were some among 
them who accepted Free Trade, and others who wanted 
to return to Proteftion ; some who were in favour of 
Faftory Afts, and others who held to the principles of 
laisser-Jaire ; some who wanted to maintain the unity 
of the Empire in subjection to the British Crown and 
Parliament, and others who (like Disraeli) regarded the 
colonies as ‘millilones round our necks.’ Among 
those who wanted change there were, naturally, much 
wider variations of opinion. Whigs and Radicals dis- 
liked one another so much that they had to invent the 
name ‘ Liberal ’ as an umbrella to cover them both. 
The Radical Imperialists like Durham, Wakefield and 
Molesworth differed sharply from the Little Englanders 
like Sir Henry Parnell. The Cobdenites were at issue 
with the majority of the party, who supported Faftor}’ 
Adts and were not afraid of the bureaucratic aftivities of 
Chadwick. O’Connell and his Repealers (who always 
voted Liberal) could not find words bitter enough for the 
“ base, bloody, and brutal Whigs.” 

Moreover, there was no rigid central party org.in- 
isation on either side to subjugate these dissident 
elements, or to discourage their representation in Parlia- 
ment. Candidates went down to their conftituencics, 
preached their own doftrincs, and paid their own 
expenses. If successful, they aligned themselves, 
according to their general sympathies, for or against 
‘ change,’ and gave general support to the Liberal or 
the Conservative leaders ; but moft of them would have 
refused to admit that they were ' pledged ’ cither to 
support a Government through thick and thin or 
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always to vote againft it. There was consequently a 
great deal of free voting and a great deal of cross-voting ; 
and as Governments never had large majorities during 
that period, very much often depended upon a debate. 
In such circuraftances the Cabinet could wield no 
diftatorship ; it could not override Parliament or cut 
down discussion ; it conftantly had to accept the judg- 
ment of the House of Commons. 

Two iniiances of the freedom of debate which 
exited in this period may be quoted. In r 844, on the 
Mines Aft introduced by the Conservative Lord 
Ashley (for the private member had not yet been 
excluded from a share in legislation), Peel’s Cabinet 
and the majority of their Conservative followers were 
supported by the Manchester Radicals in watering 
down the Bill, while Ashley had the support of the 
majority of the Liberals and of Disraeli’s ‘Young 
England’ Tories. In 1850, in the famous Don 
Pacifico debate, Palmerfton’s foreign policy was 
attacked by a combination which included Disraeli and 
the official Conservatives, Glad^one and the Peelites, 
who generally supported the Liberal Government, and 
Cobden with the little group of Manchefter Radicals. 
Palmerilon won by a handsome majority which was 
drawn from all parts of the House. 

Free voting on this scale (and many other instances 
might be quoted) is unknown to-day, and has been 
unknown for a long time, except when (as on the 
Prayer-book measure of 1927) the ‘ Whips are taken 
off deliberately. All this means that the party syftem 
— ^and a two-party syftem at that — ^was in those days 
not incompatible with free debate and discussion ; 
Parliament was ftill genuinely supreme, and Cabinet 
diftatqrship had not yet arisen. And the significant 
thing is that this ^late of things did not make govern- 
ment impossible — despite the views of those who hold 
that 'ftable government’ cannot exift unless the 
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Cabinet commands a majority which will enable it to 
impose its own views upon the House of Commons. 
It was these conditions which Mill and Bagehot had in 
mind when they sang the praises of party government 
and parliamentary supremacy: party government and 
parliamentary supremacy were not,' in their, days, as 
they have since become, incompatible one with thr 
other. 


III. The Growth oj Rigid Party Organisation and its 
Causes 

What has been the cause of the change i Beyond 
doubt, the main cause has been the increasing elabora- 
tion of party organisation, and the increasing ^Iriftncss 
of party discipline : we have now reached a itage in 
which the mere fa£t that the members of a part)’ 
sometimes vote in different lobbies is aftually put 
forward as a reason why nobody should support them. 
But what has caused this growing elaboration and 
itriftness .? Two fadors have contributed to the 
process. 

One was the emergence, as party leaders, juft at the 
moment when the franchise was extended by the Second 
Reform Aft (1867), of the two dominating and chal- 
lenging figures of Gladftone and Disraeli. Inftead of 
voting for individual candidates on their merits, eleftors 
began to vote for candidates who could be trufted to 
support these popular idols through thick and thin. 
The enlarged eleftorate found it easieil to fix its allegi- 
ance to a powerful personality ; and the exploitation ot 
personality has gone on increasingly, as the 
has widened. When nobody of the ftanding of Glad- 
ftone or Disraeli was available, a subftitute had to be 
manufadhired. Poor Mr. Baldwin, an honeft an 
kindly man, but not by any means a superman, has ha 
to submit to a painful process of inflation, and to sec 
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his gently quizzical head reproduced in gigantic poilers 
on every hoarding in the land, over the inspiring motto 
‘ Safety Firft ’ ; he has had to permit his pipe and his 
pigs to be used as symbols. Mr. Ramsay Mac- 
Donald has had to subdue his aversion from publicity : 
he has had to let the Press know what he reads when he 
travels by aeroplane ; when he goes upon his travels 
across the Atlantic he has to endure the society of a 
, troop of journalills, who, whenever he takes a walk on 
deck, send the glad news home by wireless ; he has to 
pose to the * movies ’ and the ‘ talkies ’ — ^with whatever 
reluftance — ^as the weary Titan, bearing the cares of 
empire with a sad, brave smile. Even that shy recliMC, 
Mr. Lloyd George, has had to see himself in garish 
colours on the hoardings, a colossal figure, pointing 
with one hand to the armies mobilised for war, and with 
the other to the army of the unemployed who might 
be mobilised for the works of peace. This orgy of 
personal advertisement has been imposed upon us by 
the publicity experts, those prophets ^d evangelifts of 
our day. It is regarded as a necessary part of the 
machinery for creating the legend of the Great Leader. 
Every party has to have a Great Leader, whom every ' 
candidate of the pa^ muft be pledged to follow ^ he is, 
officially, almost divinely inspired, and is supposed to 
wield almoft the powers of a diftator ; his lighted word 
is held to bind his party. But this is a dangerous 
dofirine, not favourable to the exercise of free judgment 
by a representative body. 

The main reason, however, for the development of 
more elabomte par^ organisation has been the mere 
faft of the increase in the size of the eledtorate. In 
each conftituency the eleftors had to be helped or 
persuaded to put their names on the regifter ; they had 
to be canvassed and brought to the poll ; candidates 
had to be selefted, and campmgns condufted, not only 
for parliamentary eleftions, but also for local eleftions 
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of various types ; and not only during elcftions, but also 
in the intervals between them, the work of propaganda 
had to be carried on. AH this demanded the scn’iccs, 
wherever possible, of a whole-time salaried agent in 
each constituency. The work was coSlly, and became 
more coStly as the number of eleftors was increased by 
successive franchise A 6 b. The number of candidates 
who were willing to defray the whole coSt of this work 
out of their own pockets, besides paying the heav)- 
expenses of the eledtion, gradually decreased ; the num- 
ber of constituencies in which a party was able to pay 
the whole coSt by voluntary subscriptions was never 
large. In any case, the constituencies had to be helped 
with ' literature ’ and speakers. Moreover, to keep 
the party together and Strengthen its zeal, it came to 
seem desirable that an annua! congress of delegates from 
the constituency associations should be held: when 
the congress met it had to do some business, and it took 
to passing resolutions about the policy of the party, 
which tended to give more exadt definition to its 
dodtrines. 

All this, necessitated a more and more elaborate 
central organisation ; also it all coSt money, and the 
central organisation had to colled! larger and larger 
funds for these purposes. Since he who pays the piper 
calls the tune, the more money was supplied from the 
central organisation, the more control it obtained over 
the party as a whole. Discipline began to take the place 
of the laxity of the previous period. A member who 
was tempted to take a too' independent line in Parlia- 
ment learned to fear that the central organisation of his 
party might suggest to the local association that some- 
body else should be nominated in his place ; and since, 
with the large new eledlorate, his hold over his con* 
ftituents was far from being as close or personal as it 
had been in the days of small eledloratcs, this would 
threaten the cessation of his political career. The 
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Wronger the central organisation became, and the more 
money it had at its command, the more influence it was 
able to wield in this sort of way. Thus, because of the 
increased size of the eleftorate, boA the doftrine and 
the discipline of the political parties became steadily 
more rigid. The more ri^d party doftrine and party 
disdpline became, the more the freedom of the House 
of Commons was impaired ; and the more_ complete 
became the diftatorship of a Cabinet which could 
command the support of a well-organised and well- 
disdplined party. It helped this process that, with the 
coming of a democratic ^nchise, the small majorities 
and the balance of parties, which had marked the 
previous era and had ensured the supremacy of Parlia- 
ment, were replaced by violent ‘ swings of the pen- 
dulum,’ giving big majorities fir^f to one side and then 
to the otW. 

This process took place gradually, and almoft in- 
sensibly; and it mu^ not be exaggerated. It is a 
tendency that has been, and is ^till, at work, rather than 
a completed process. An important ftage in it came 
in 1877, when Joseph Chamberlain — ^anxious to organ- 
ise popular support for the Radical wing of the Liberal 
party, whose prophet he was — inspired the foundation 
of the National Liberal Federation, which was the firSl 
national party organisation to be established in Eng- 
land; and put in, as its chief official, an extremely able 
organiser named Sch'nadhorSl. There was a violent 
outcry, especially among Conservative critics, at this 
introdudlion of the ‘ party caucus ’ into British politics. 
It was contended that this muSt result in turning mem- 
bers of Parliament into mere delegates, inSlead of 
independent and truSled representatives. There was 
some substance in the criticism. But in fa£t efficient 
organisation of the great parties op a national scale was 
the inevitable result of the coming of democracy ; it 
had come much earlier in America, because the demo- 
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cratic franchise came earlier in America. The Con- 
servatives soon had to follow the Liberal lead, and set 
up a national organisation (the National Union of Con- 
servative Associations) ; and although, in consonance 
with the spirit of their party, they never allowed to this 
delegate body as much power as its compeer often 
wielded, they carried the organisation of the Central 
Party Office and the Central Party Fund to a higher 
pitch of efficiency than their rivals, subsidising the 
agents in moft conftituencies and thus securing for 
their Central Office a flrong hold over the effeflive 
machinery of the party in the constituencies. 

Another Stage in the process may perhaps be dated 
from 1891, when the National Liberal Federation set 
forth the famous Newcastle Programme. This was a 
long list of specific measures which the party pledged 
itself to place upon the Statute-book if given power. 
No such detailed programme had ever been issued 
before in the name of a political party. The result 
was that every Liberal candidate was assumed to be a 
supporter of all these proposals unless he definitely 
disavowed one or more of them ; and if he attempted 
disavowal, he might get into trouble with his local sup- 
porters. Thus the independence of individual mem- 
bers was very subftantially qualified. Since that time 
it has become the practice of every party to announce 
beforehand the proposals it intends to carry; and if 
it does anything not announced beforehand, it is apt 
to be taunted with not having ' a mandate ’ for what it 
does. The doftrine of ‘ mandates ’ is a novel one in 
British politics. It would have seemed to Burke, or to 
Bagehot, a moil peftilent heresy. ‘ Programmes ’ and 
‘ mandates ’ sub^antially tie the hands of members of 
Parliament, and bring them more effeftively under the 
control of their parties. 

But the moft remarkable advance in the elaboration 
of party doftrine and discipline has been due to the 
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youngeft of British political parties. The Labour party 
was not eftablished until 1900. From the outset it 
was closely linked with the Trade Unions ; and it 
borrowed from them much of the almo^l military 

severityof disciplinewhichtheyhavewroughtout for the 

purpose of their induftrial conflidls. A Trade Unionift 
who breaks the rules of his Union, or disobeys the 
commands of its officials, may be drummed out of the 
Union, and thereby possibly deprived of the means 
of earning his livelihood ; and in the same way, mem- 
bers of the Labour party, or whole branches of it, may 
he expelled for refusing to fall into line. The Labour 
party has gone so far as to lay it down that no candidate 
may be adopted by any branch, or constituency associa- 
tion, until he has been approved by the central or^n- 
isation of the party, a degree of control which neither 
of the older parties has ever dreamed of attempting to 
exercise. In doftrine, as in discipline, the Labour 
party has attained a degree of rigidity far surpassing 
that of the older parties. Not content with defining a 
programme for immediate aftion, it has laid down in its 
formal constitution, adopted in 1918 and revised in 
1929, a definition of its aims which binds every mem- 
ber. FirSl among these aims is to bring about “ the 
public ownership of the means of produdtion and 
distribution ” ; this is defined as being the primary 
purpose for which the party exiSls. Consequently any 
man or woman who joins the Labour party while dis- 
believing in this dogm^ or putting his own private 
interpretation upon it, is guilty of the same kind of 
intelleStual dishone^ as the parson who takes Holy 
Orders in the Anglican Church while disbelieving in 
a fundamental doftrine of the Church, or putting his 
own private interpretation upon it. 

Beyond question, the increasing rigidity of party 
doftrine and of party discipline is a political faft of the 
utmost importance. It may be — ^probably is — an 
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inevitable consequence of the coming of dcmocraq-. 
It may be a good thing, since it implies a more cxacl 
definition of the issues upon which the elcftors have 
to vote. But it differentiates the conditions of our day 
very sharply from the conditions of Bagehot’s day, and 
makes it impossible simply to assume that the principles 
he laid down about the working of the party syilem in 
his day are equally applicable to our day. In par- 
ticular, it forces us to examine afresh the dodlrine, long 
accepted almost as an axiom, that parliamentary govern- 
ment works beit under a two-party syilem. That 
might be true when politicians could be broadly classi- 
fied as in favour of change or againil change, while 
preserving a wide freedom of aftion : it becomes much 
more doubtfully true when parties commit themselves 
to precise and definite dogmas. To divide either the 
nation or the politicians into those who advocate the 
taxation of imports and those who advocate the public 
ownership of the means of produftion, is obviously not 
an exhauftive classification. 

We shall return presently to the subjed of the two- 
party sydem. But before we do that, it is necessary 
to examine a little more /closely the organisation of the 
parties, and the delicate but vitally important queilion 
of party funds. 

IV. Party Leadership and Party Organisation 

The mod important clement in the organisation of a 

K is its leadership; because it is the recognised 
r who, if the party obtains a majority, will pc 
called to the great office of Prime Minidcr and will 
wield its vad powers. The seledion of part)’ leaders is 
therefore a matter of vital moment, not only to the part)’, 
but also to the nation. Yet there has been a drange 
indefiniteness about the method of sclcding part) 
leaders: fof- the mod part they have selcdcd them- 
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selves, by becoming indispensable. The Prime Minis- 
ter is, of course, always the party leader when in office, 
and he indicates who is to be leader in the House in 
which he does not himself sit. The cx-Prime Minis- 
ter has always been the recognised leader when his 

E is in opposition, unless he should resign. If a 
e Minifter dies or resigns when in office, the Crown 
has always selefted his successor, who has usually been 
obvious; but the seleftion of L^rd Rosebery in 1893 
as Prime Minifter in succession to Gladstone, and con- 
sequently as leader of the Liberal party — a decision 
which was made by Queen Vidoria without even con- 
sulting the retiring Prime Minider or the Cabinet — 
brought about a serious split in the party ; and it is 
probable that such indraendent adion by the Crown 
will not be repeated. If the Prime Minider should 
resign, or die in office, it is unlikely that the King would 
take upon himself the ontis of choosing his successor ; 
he would probably leave that delicate task to the 
Cabinet. 

Because of the close connedion between the premier- 
ship and the party leadership, there were very few 
occasions during the nineteenth century when a party 
had to choose a new leader. There was one such in 
1846, when the majority of the Conservative party 
refused to submit to the leadership of Sir Robert Peel 
after the repeal of the Corn Laws. On that occasion 
^rd Stanley (later Lord Derby) seems to have fallen 
into the leadership without eledion, being already the 
mod adive member of the party in the House of Lords ; 
whil^e Lord George Bentinck took the lead in the House 
of Commons by virtue of his angry zeal, also without 
eledion. Again, in 1874, when Gladdone suddenly 
announced his retirement from the leadership of the 
Liberal party after the conclusion of his fird Minidry, 
he was succeeded by Lord Harrington ; but the appoint- 
ment seems to have been made by the members of the 
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late Cabinet (who would to-day be called the ‘ Shadow 
Cabinet ’), though it was apparently confirmed by a 
meeting of the members of the party in both Houses 
of Parliament. Throughout the nineteenth century 
there was never, in either of the older parties, a formal 
‘ eleftion ’ of a leader. In 1899 Sir Henry Campbell- 
Bannerman was elefted by the Liberal members of 
the House of Commons, but only to the leadership in 
that House ; it was held that he did not become Ic-adcr 
of the party until he was invited by the King to form a 
Ministry in 1905. In theory it did not follow from 
his eledlion that he would become Prime Miniftcr. 
In faft, however, his seledHon as leader in the Com- 
mons settled the matter; because it was becoming 
unthinkable that a Prime Minister should ever again 
be drawn from the House of Lords. 

During the twentieth century the prafticc has 
become clearer. The Conservative party has twice 
elefted a leader of the party as a whole, not merely of 
the party in one House of Parliament. The firil occa- 
sion was when Mr. Bonar Law was elefted leader in 
succession to Mr. Balfour at a meeting of the Con- 
servative members of both Houses ; the second was 
when, after Mr. Bonar Law’s retirement (1923)1 
party elefled Mr. Stanley Baldwin, deliberately passing 
over Lord Curzon on the express ground that he was a 
peer. The decision was the more important because 
it determined who was to be Prime Minister, and 
praftically deprived the Crown of the power of choice 
which Queen Viftoria had exercised in 1893. When 
even the Conservative party has in effeft decided that 
its party leader muft always be a member of the 
House of Commons, it may safely be assumed that no 
other party is ever likely to take another view. Lord 
Oxford, indeed, stated in 1925, after he had accepted a 
peerage, that once a man had been head of a part) 
MiniSlty he mull remain leader until he chose to resign, 
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and that there was no recognised way of eledling the 
leader of a party as a whole, but only the leader in one 
House of JParliament. But in saying this he was 
thinking rather of the precedents of the nineteenth 
century than of the praftice of the twentieth. On the 
vitally important queilion of party leadership the 
eftablished convention of to-day is that the party leader 
in the -House of Commons is normally the leader of the 
party as a whole. It is imaginable that the personnel 
of a party in that House might (with easing eleftoral 
methods) be so weakened that the real party leadership 
might be wielded by somebody outside Parliament; 
but this would be an unnattiral and undesirable ^ate 
of things. 

Nor can it be said (as it would have been said in the 
nineteenth century, and as Lord Oxford contended) 
that a party leader, once recognised, muft continue 
to be leader until he chooses to resign. The Con- 
servative party seems ^lill to make this assumption. 
But the Labour party in the House of Commons, 
ever since its foundation, has followed the pradtice 
of annually elefting its Leader as chairman ; and 
since 1924 the Liberal party has followed the same 
pradHce. 

The powers of a party leader are very great. Public 
ilatements made by him are held to commit the party, 
and to define its future adtion ; and the party is supposed 
to have a ‘ mandate ’ (if it gets a majority) to do any- 
thing which he has publicly advocated : thus Mr. 
Baldwin was held to be not only entitled, but bound in 
honour, to enfranchise all women at twenty-one, be- 
cause he had said he was in fevour of this course, 
though he had never even consulted his party on the 
subjedl. Only the Conservative party takes this high 
view of the leader’s prerogatives. Both of the other 
parties have claimed for their democratic representative 
bodies the final authority in regard to statements of the 
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party’s policy, and this may be said to conslitutc a 
definite limitation of the leader’s autocrac)’. 

But these ^atements of policy deal ^Yith general 
principles and aims, not with the questions which arise 
from day to day ; and these arc in praftice the more 
important, at any rate for theworkof Parliament, When 
a party is in office the decision of these points naturally 
fails to the Cabinet. When it is out of office the 
leader habitually consults the leading members of his 
party, and sometimes holds a meeting of the whole 
Parliamentary party, in order to ensure common 
adlion. In the two older parties the group of men 
usually taken into intimate consultation consists of 
those who have previously held Cabinet office : modern 
political slang describes them as the ‘ Shadow Cabinet.’ 
This syftem has the drawback that the group of cx- 
Cabinet Minivers may not represent effcftuallj' the 
mo^l: vital elements in the party, especially when it has 
been long out of office. The Labour party in the 
House of Commons has the prafHce of elefting an 
executive committee, over which the leader presides. 
In opposition this body plays the part w'hich the 
‘ Shadow Cabinet ’ plays in the other parties, but it is 
apt to be less amenable and less homogeneous; and 
when the party is in office the existence of an Executive 
alongside of the Cabinet (which it may be tempted to tjy 
to control) creates a situation which might well prove to 
be difficult. 

There is always a possibility that friftion, or even 
open conflid, might arise between the leader and his 
more intimate advisers on the one hand, and the organ- 
ised party outside Parliament on the other. It is tr^ 
that this has never happened in the pad ; but in the pad 
the party outside Parliament seldom had any effedively 
organised mode of expression. The Conser\'ativc part} 
guards againd this danger by leaving to the leader 
absolute control over the * party machine, that ts, tnc 
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central party organisation and the party fund : ^ he 
appoints, at his discretion, the head of this organisation. 
But if there is dissatlsfadtion, it is always possible that 
there may be a revolt in the annual representative con- 
ference of the party ; and although this body appears 
to have no definite powers, any strong expression of 
feeling will be attended to, since it muft mean that the 
loyalty and energy of the party are impaired ; thus even 
in the Conservative party, which is normally the moft 
docile, the opinion of the rank and file begins to count 
for something. 

The Libem party, which was once as autocratically 
controlled as its historic rival, worked out in the days of 
its weakness a syilem of democratic control. Not only 
did it establish the pradice that all declarations of 
principle and policy mud be confirmed by a repre- 
sentative conference of the party, it also set up an 
elaborate method of controlling the central party 
organisation, previously in the hands of the leader, 
the Chief Whip, and dieir nominees. The executive 
of its National Federation, together with representa- 
tives of the Parliamentary party and others, were 
condituted into an Adminidrative Committee, which 
appointed, and received regular reports from the con- 
trollers of the party machine. This sydem, however, 
worked badly; and more recently (1932) the Federa- 
tion has itself asserted direft control over the whole 
organisation of the party. The judification for this 
is that the party in parliament no longer represents 
the party in the country. But as the leaders in 
Parliament have no ^red contaft with the new 
controlling body, there are obviously possibilities of 
fndion. 

These possibilities are dill greater in the case of the 
Labour party, which has worked out an extraordinarily 
elaborate and complicated sydem of organisation. In 
the fird place, there is an Executive of the party as a 
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•whole, which is quite diftinft from the Executive of 
the party in Parliament ; it is appointed partly by the 
annual party conference, and partly by the Trade 
Unions, which supply the bulk of the party funds ; it 
appears to have full control over these funds, and it 
dominates the local organisations partly in this way, 
and partly by the recently assumed power of approving 
all candidates. Hitherto the leader of the party has 
occupied the office of treasurer, which to some extent 
puts him into a position analogous to that of the Con- 
servative leader ; but this does not seem to be a fixed 
rule. The leader has to deal not only with this body, 
and with the parliamentary executive, but also with 
two other bodies outside of Parliament. The fitil is 
the Trade Union Congress, which insists upon a sort 
of concurrent jurisdidtion, and is able to do so because 
the Trade Unions supply moft of the party funds. The 
second is the Independent Labour Party, which, though 
it was until 193a affiliated to the Labour Party, has 
always flood to some extent aloof from it, and has 
recently asserted its complete independence. It is a 
propagandifl body, dedicated to the forwarding of 
doftrinaire Socialism; and as its membership has 
included many Labour members of Parliament, and its 
propaganda, which is independently condufted, is 
persiflent and enthusiaflic, its President (over whom 
neither the leader nor his Executive has any control) 
has often been a thorn in the flesh to them. 


V. Party Funds 

Thus in all the parties the opportunities of frlfljon 
and cleavage increase in proportion as the organisation 
becomes more elaborate. But in all the parties the real 
power will inevitably refl with those who control the 
money-bags. This brings us to the delicate and 
difficult subjeft of party foods ; a subjefl upon which 
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it is not easy to write, because it is veiled in myftery by 
all parties. Nevertheless it muit be discussed, because 
the means by which political p^ies pay for the vaft 
expenses of propaganda and eleftioneering, and thereby 
wield control over the engine of government^ are of 
vital importance; supreme power might imaginably be 
bought, through this channel, by organised interests, 
which might thus, . in secrecy, obtain a dangerous 
dominion over the life of the nation, 

A clear di^tinftion ought to be drawn between the 
funds raised by local party organisations and those 
raised for the use of the central party machines. In all 
the parties very large sums are raised locally, by annual 
subscriptions, fStes, bazaars and other money-raising 
devices ; and they are spent in maintaining a local office 
and an agent, and in carrying on educational work. 
This is a wholly legitimate and a socially valuable form 
of effort, and the more it is extended, the better it will 
be for the community. It is far more wholesome that 
those who share the same ideas should contribute 
voluntarily to forward them than that the whole coft of 
party organisation should be borne either by a rich 
candidate or by a secret central party fund. 

But there are comparatively few local party organisa- 
tions which are able to defray the whole coil of their 
work. It is scarcely possible to run an efficient organ- 
isation in a huge modern conilituency, and to carry 
on the continual work of education which is the higheil 
ffindlion of a political party, for less than {fioo a year ; 
indeed, on any high iland^d, that sum is insufficient ; 
and, in addition, even under the reilridlions as to 
expenditure which have been laid down by law, every 
eledlion coils, on the average, about ;^iooo. The 
Conservative party, which includes moil of the wealthy, 
finds the raising of money easier than either of the 
other parties; the Labour party can do the work 
more thoroughly and at a lower coil than its rivals. 
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because it has at its command, in the Trade Union 
officials, an immense ftaff of organisers who arc in dircft 
contaft with large sections of the elcftorate, and who 
are paid for by the Trade Unions. But all parties 
find that local efforts have to be supplemented from a 
central party fund, ujjon which muft also fall the co^ 
of big national advertising campaigns such as arc now 
becoming fashionable. 

How are these central funds raised ? Who provides 
the money, and who controls the spending of it ? 

The older political parties have been in the habit of 
trusting to very large subscriptions from very rich men, 
But these subscribers have been curiously modest about 
allowing their good deeds to be known : when a man 
subscribes ,^10,000 to a hospital, he docs not usually 
objeft to the publication of his benefaftion ; but when 
he subscribes ,fi 0,000 to a party ftind he follows the 
scriptural injundlion, and does not let his left hand 
know what his right hand has done. Why is this ? 
In part it is because the party organisers do not wish it 
to be known how much money they have to spend. 
But there is another reason. While, no doubt, many 
subscribe for the sake of the party, there have been 
many also who have used this means of recommending 
themselves to those who have, or will sonrie day have, 
the nomination to honours and titles. It is significant 
that the rapid growth of the size of the House of Lords 
(below, p. 249) has taken place mainly during the period 
when party organisation was becoming more elaborate 
and coftly, and when large parly funds were becoming 
necessary ; and that the swift increase in the number 
of baronetcies and knighthoods has taken place in tht 
same period. In other words, the political parties 
have not been above raising money by the secret sa e 0 
honours, as James I filled his depleted exchequer . 
the open sale of baronetcies. , 

No doubt the thing was decently and taflfuUy do 
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The Prime Minifter, before submitting a lift of names 
to the King, would satisfy himself that they were 
respeftable names ; and he would himself know nothing 
about any bargain that had taken place before the names 
were given to him — that was the Whips’ business. 
And, of course, many honours were given purely for 
merit, without any other consideration. But the traffic 
undoubtedly exifted. It had the efFeft of reducing 
enormously the preftige of the House of Lords, which 
has sunk in dignity and power in proportion as it has 
increased in size. Some may think that this has not 
been wholly a misfortune. And there may even be 
some who will defend the syftem, arguing that money 
had to be found for political education, that it was beft 
that it should come from the pockets of the rich, that 
the multiplication of titles and other gew-gaws did no- 
body any harm, and that, in any case, these contributors, 
having got value for their money, were at leaft unable 
to diftate terms, or to control or influence the policy 
of the party. 

This syftem reached its climax under the Liberal- 
Conservative Coalition of 1917-1922, which brought 
the war to an end. In those years huge fortunes were 
being very easily made. Their makers, avid of 
diftinftion, were ready to spend freely what they had 
easil]^ won. • Many of them, also, were inspired by a 
genuine enthusiasm for the Coalition Prime Minifter, 
Mr. Lloyd George, who was at the height of his fame 
and had become a national idol as the organiser of 
viftory. It seemed natural that, at the end of a colossal 
ftruggle, titles and diftinftions should be widely diftri- 
buted. The Whips (Liberal and Conservative) used 
their opportunities; and an immense political fund 
was created. When the Coalition broke up, in 1922, 
this fund was divided between the Conservatives (who 
had supported the Coalition as a united party) and 
the Coalition Liberals. 
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Of the Conservative share of the fund nothing more 
has been heard; it has been merged in the general 
funds of that party. But the Liberal share has been 
one of the moSt fruitful subjeds of discussion ever 
since. It passed under the personal control of Mr. 
Lloyd George, who adminidered it through trudees. 
When the two embittered wings of the Liberal part}’ 
reunited in 1923 under the leadership of Mr. Asquith, 
the Coalition fund was not handed over. But sub- 
dantial blocks of it were transferred from time to 
time to the headquarters organisation of the party, 
which from 1925 was democratically controlled, and 
was required to give periodical accounts of the w.iy in 
which the money was spent. It is a curious fad that the 
Libe.-al party, in these years, has been the only political 
partjr which has ever made its finances openl;f' and 
publicly known. For that reason, it has been subjeded 
to endless criticism by its rivals, who were much 
more reticent about their own funds. It is difficult 
to underdand why the Liberal party funds should have 
been the subjed of so much public discussion, while the 
Conservative party funds — drawn, at any rate in part, 
from the same Coalition source — are never discussed 
at all. The reason commonly given is that most of 
the Liberal funds have been under the control of one 
man, Mr. Lloyd George, who could (as he adually 
did in 1931) w'ithhold funds when he differed from 
the policy of the party. But the Conserracive funds 
have been under the control of one man, the Leader of 
the party ; and no public datements have been made as 
to the amount spent by the party headquarters, nor 
are these funds under any sort of popular control. 
The conclusion would seem to be that a political 
party is ill-advised to let the public know anything 
about its financial proceedings, but had bettyr keep 
them dark. Yet this is a cynical and unsatisfador}- 
conclusion. 
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After the fall of the Cbaiition, an outcry was raised 

^none too soon — about the sale of honours ; and it was 

provided that henceforth the reasons for the conferment 
of an honour should always be given. There is very 
little safeguard in this : the phrase ‘ for political and 
public sendees,' which has since come into use, may 
cover anything ; to subscribe a large sum for political 
education is undeniably a political and public service. 
If the ‘ sale of honours ’ — or rather (what is a some- 
what different thing) the acceptance of large subscrip- 
tions from men upon whom honours are conferred — 
is to be brought to an end, some more effeftual means 
muft be found. When the funds of a party are low, 
and when a loyal party man who is quite up to the 
normal standard for a peerageoffers a large subscription, 
the temptation is a very strong one — especially as no- 
body need ever know 1 The number or honours con- 
ferred was reduced somewhat in the years following 
192a; but in 1929 twenty-two peerages were con- 
ferred — nearly twice the annual average of the previous 
decade. It would be reassuring to learn from the 
leaders of the two parties which have held office 
since 1922 that no honour has been conferred upon 
any person who has subscribed more than (say) ;^iooo 
to the party che^l. 

It is probable, however, that while contributions 
from this source may not be discontinued, a large pro- 
portion of the needful funds will be drawn from other 
sources. It is evident that the Conservative party 
suffered from no deficiency of money during the 
eleftion of 1929. ^ An appeal for funds was sent round 
by a group of business magnates ; and, judging by the 
results, it would appear to have brought in a good 
harvefr. It may be assumed that the Conservative 
party will never lack funds, because it can draw upon 
what IS called in America ‘Big Business.’ Once 
identified mainly with the landowning class, that 
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party is ^ now pre-eminently identified with ' Bitj 
Business,’ which ensures the sympathy of the leaders 
of the party by providing them with direftorships 
when they are out of office. The process of amal- 
gamation and ‘ rationalisation ’ which is going on apace 
in British industry is tending to placeman inordinate 
amount of power as well as vaft wealth in the hands of a 
few financial magnates. Mr. H. G. Wells, in his 
gigantic novel Clissold, made a hero of. one of these 
magnates, and suggested that he and his kind may very’ 
well come to be the real rulers not of England only, but 
of the world. This may seem a nightmare idea to 
those who have a simple faith in democracy. But it is 
already on the way to fulfilment in America, where ' Big 
Business ’ has made the Republican party the instru- 
ment through which it rules ; it finances that party on a 
lavish scale. If the same process is to take place in 
this countrj’, it is through the Conservative party that 
‘ Big Business ’ will certainly work ; and it will do so 
by providing ample funds for the rigging of a syStem 
of eleftion that eminently lends itself to this mode of 
treatment, and by making handsome provision for the 
leading members of the party. The process will be 
accelerated now that,as in America, the framing of tariffs 
has become one of the chief aftivities of politicians ; for 
every trade which thinks it might be benefited by a 
tariff on competitive imports will regard the expendi- 
ture of large sums of money upon the support of the 
party which is favourable to such methods as a very 
sound investment. To advocate a proteftioniSl policy is 
the surest means by which a political party can make cer- 
tain of having at its disposal an overflowing party fund. 
The sale of honours will be almoSt unnecessary. But 
it may be doubted whether this alternative means of 
financing a party is really an improvement. Under the 
bad old syStem the consideration given in return for a 
large sum of money was a mere empty title, which 
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affefted nobody but the holder and his heirs : under 4 e 
bad new syftem the consideration will be the 
of specific legislative proposals, which will affect the 
whole nation. 

We turn from the traditional methods of finance 
which have been used by the older political parties, 
and from the new methods which seem to be coming 
into use in the case of one of them, to the very different 
methods which have been adopted by the Labour party. 
The Labour party depends in part upon the voluntary 
individual subscriptions of its members. It has gone 
farther than either of its rivals in insifting that every 
member of the party muft; pay an annual subscription, 
a small part of which (twopence a head, recently raised 
to fourpence a head, per annum) has to be paid over by 
the local branch for central purposes. But this source 
of revenue is, and has always been, wholly inadequate 
to meet the needs of the party, or even to cover its local 
expenses. Equally with its rivals, the Labour party 
muft; have a large central fund. Ever since it came into 
exiftience it has depended for this purpose mainly upon 
the Trade Unions. 

Before the Labour party was founded, some Trade 
Unions had provided funds to meet eleftion expenses 
and afford a maintenance allowance to a few Trade 
Union leaders, such as Thomas Burt and Henry Broad- 
hurft:, in order that the Trade Union point of view 
might be effeftively and diredUy expressed in Parlia- 
ment — a very juft and necessary aim. All these mem- 
bers, before 1 900, sat as Liberals ; but they were chosen 
and supported not on the ground of their political 
prmdples, but solely as representative Trade Unionifts. 
No Trade Union ever subscribed to the funds of the 
Liberal party as such ; to do so would have seemed an 
improper diversion to political ends of funds that were 
subscribed for induftrial and provident purposes. 
After the foundation of the Labour party in 1 900, some 
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Trade Unions began to make grants from their general 
funds to the Labour party. This led to a cause cclebrc, 
when one Osborne, a railway servant, brought an aftion 
against the officials of his Union for using its funds for 
purposes for which they had not been subscribed, and 
with which many of the subscribers disagreed. The 
judges found against the Union ^1907), and it seemed 
as if the new-born Labour party would be crippled for 
lack of funds. In 1913 the Liberal Cabinet then in 
power introduced and carried an Aft which empowered 
any Trade Union to take a ballot of its members as to 
whether they wished to have a political fund or not ; 
and, if the ballot was favourable, to colleft with the 
usual weekly subscription an additional sum for this 
purpose, subjeft to the condition that anyone who 
objefted to pay need not do so. The Aft did not pro- 
vide that the members should be asked whether they 
wished all the funds thus raised to be devoted to a 
single party; it left the officials of the Union, once 
the levy was authorised, to spend it on what political 
objefts they thought fit. Nor did the Aft provide 
that any second ballot should be taken. 

It was under, this Aft that the Labour party was 
provided with the funds whereby it has been enabled to 
build up its strength ; and under the working of this 
Aft nearly all the Trade Unions have identified them- 
selves exclusively with one political party, although 
many of their members, as individuals, belong to other 
parties. In doing so, they have also identified them- 
selves with a political creed — that of Socialism ; and 
it is thought by some that they have thus ^ycakcncd 
themselves for their induftrial work by inviting the 
political opposition of the other parties ; whereas, by 
following another policy, they might have permeated 
all parties with sympathy for the Trade Union point of 
view. It was found (or thought) that the right of 
‘ contrafting out ’ from the political lev}’ did not pro- 
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vide sufficient proteftion for those who did not wish to 
subscribe; and therefore, in the Trade Union Aft of 
1 92 7, it was provided that cveiymember muft definitely 
express a wish, in writing, to pay the levy before it 
could legally be colledled from him. But this made 
little difference. All the money that was collected was 
itill devoted to the purposes of a single political party ; 
and those Trade Unionists who did not share^ the 
views of this party were 5 lill under the obligation either 
of subscribing to forward views in which they did not 
believe, or of failing to play their full part in the life of 
their Unions, and thereby finding themselves (in many 
cases) excluded from the influence which they might 
otherwise have exercised. 

The political funds at the disposal of the Trade 
Unions are spent in two ways. In the firif place, th^ 
are used to pay the election expenses of particular candi- 
dates, alwap members — indeed nearly always officials 
— of the Union concerned. These candidates, of 
course, have a divided loyalty : to their party and their 
constituency on the one hand, to their Union on the 
other ; and in case of a clash, there is not much doubt 
which way their weight will go. So large a proportion 
of the Labour members are financed by particular 
Unions that, in faft, they exercise a controlling voice : 
the Labour party is a Trade Union party, bound to adt 
at the behefts of a single economic intereft in the State. 
A ftriking illuftration of this was provided during the 
coal trouble, and the General Strike which sprang from 
it, in 1926, ' Some of the prindpal leaders of the party 
notoriously believed that the miners and the Trades 
Union Congress were following a mi^aleen course, 
which was dangerous not only to themselves, but also 
to the nation ; and they subsequently admitted this. 
But they dared not say so at the time, because so 
large a proportion of their followers in Parliament 
consisted of Trade' Union officials supported by 
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Trade Union funds, over forty of them being 
miners. 

Besides paying the eleftion expenses of a large 
number of candidates, the Trade Unions also supply 
the major part — almoft the whole — of the central party 
fund. Accordingly they are represented upon the 
Executive Committee of the party — its controlling 
body — by thirteen out of twenty-four members. In 
other words, a group of Trade Union officials definitely 
control the polii^ and finance of the party. Thus the 
Labour party is dominated by a single organised 
economic interest. 

It is one of the moil formidable political fadls in 
our national life that of the two moil powerful parties 
in the State, one is tending more and more to pass under 
the indireiflbut real and effeftivecontrolof the organised 
economic interest of ‘ Big Business ' ; while the other is 
not merely tending to pass, but has definitely and’ 
formally passed, under the control of the organised 
economic interest of the Trade Unions. Both of these 
intere^s are vital and essential elements in the life of 
the community ; but neither can safely be permitted to 
wield political domination in addition to the formid- 
able economic power it already wields over the life 
of the community. Both of them may be, and doubt- 
less are, inspired by patriotic aims; but neither can 
possibly escape from its sedHonal point of view. Their 
political power is a new and a growing thing. Is it a 
healthy thing ? Both of them have built .it up by 
taking advantage of the increasing elaboration of party 
organisation and the increasing coft of maintaining it. 


VI. Ca7t the Abuses of Party be Reflificd? 

As we have already suggefted, the sharper definition 
of party doftrines may be a good thing, inasmuch .as it 
gives to the eleftor a clearer idea of what he is asked to 
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vote for or againa. But it carries the corollary that the 
eleftor, if he is to have any real freedom of choice, 
mua have more than two of these sharply defined parties 
to choose from. If he is to be limited to a choice 
between two cut-and-dried bodies of doftrine, both of 
which may seem to him to be vicious and unsound, it 
will be as if he were asked to decide whether he pre- 
fers to be hanged or drowned: he may reasonably 
claim to have a greater latitude of choice as to his future 
deainy. 

As for the more elaborate organisation of parties, 
that is an inevitable result of the wider franchise. It is 
the only way in which the moll: vital funftion of a 
party — that of political education — can be efficiently 
performed. There is a danger that the local organ- 
isations of a party may be too rigidly controlled by its 
central organisation; but this danger has not yet 
become very great, except perhaps in tiie Labour party, 
which claims to control the choice of candidates. To 
guard zgamSt possible abuses, the Americans have tried 
to define by law the working of the ‘ primary,’ i.e. the 
assembly for the seleftion of a candidate. The idea 
which inspires these provisions is that, if (as is in 
praftice the case) the efedfor is to be limited to a choice 
between two or three candidates, he ought to have 
some voice in deciding who these candidates shall be. 
A provision of this sort would be useful in qualifying 
the domination of party wire-pullers, both central and 
local; but it is not likely to be adopted in this 
country. 

The only aspeft of party o^anisation in which some 
form^ of legal intervention might conceivably be effec- 
tive is party finance. It has been suggelfed that there 
might be compulsoiy publication of party' accounts, 
including a lift of all subscriptions of more than a 
defined amount, whether paid by an individual or by a 
corporate body, such as a Trade Union or a brewery 



How Britain is Governed 

company. _ There is a great deal to be said for this 
proposal, jua as there is a great deal to be said for a 
fuller publicity of the accounts of trading companies. 
No doubt methods of eluding the law would be dis- 
covered, as in the case of company accounts ; but a 
good deal would be gained. It is commonly objeftcd 
that this would involve a legal recognition of parties, 
which has hitherto always been avoided : our eledlion 
law, for example, deals only with the candidate and his 
agent, and pretends to be unaware of the very exigence 
of the party behind them both. But there ought to be 
some limit to the ignorance about the realities of life in 
which our legal syftem pretends to exift. The law 
pretends that there is no such person as the Prime 
Minister. It knows nothing of the Cabinet. It has 
never heard of bureaucracy. It pretends that Parlia- 
ment is really responsible for legislation and taxation. 
It is unaware of the exigence of political parties. If 
we are to maintain this aflounding refusal to recognise 
real fafts, we debar ourselves from taking the mo^l 
direft means of remedying evils. 

It may be thought that a more effeftive way of 
dealing with the dangers of the existing methods would 
be to pursue ftill further the method of prohibiting or 
limiting certain forms of outlay in eledtioneering, and 
thus reducing the need for, and the value of, large 
party funds. The law now limits, to so many pence 
per head of the eleftorate;, the amount that may be sMnt 
upon an eledtion by the candidate or his agent. The 
limit is, in fadf, condlandy exceeded ; because there is 
no way of preventing outlay, and the only way of 
punishing it is to lay a petition againfl the successful 
candidate. Even if the petition is successful (and 
offences of this kind are difficult to prove), the partj' 
in whose interest it is brought always suffers ; and, in 
any case, the unsuccessful candidate gets off scot free, 
however brazenly he has exceeded the limit. The 
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returns of expenses are frequently falsified, and there 
is no way of checking them, other than a trial and 
inquiry after the ele£tion is over. Something might be 
done if the law required that all returns should be 
verified, at the expense of the candidate, by a chartered 
accountant ; and if a fine equal to the amount of the 
excess were imposed upon all candidates. But these 
fines would be paid out of party funds; and the 
richeft parties would cheerfully incur them. Again, 
something might be done by definitely prohibiting 
certain forms of expenditure, such as pofter advertise- 
ments, or the diftribution of what is called ‘ litera- 
ture’ beyond a certain amount. But it would be 
exceedingly difficult to check such expenditure, which 
■is, in any case, a useful form of political education. 
And if it is difficult to check expenditure during an 
eleftion, it is llill more difficult to discover any means 
of checking it before the election begins. 

There is, in short, no effeftive means of preventing 
parties which control large funds from spending them 
upon an attempt to persuade the eleftorate. The only 
safeguard is the good sense of the eleftors themselves. 
But the eleftors can only show good sense if the methods 
of eleftion are such as to give them a real freedom of 
choice, a real chance of expressing their views. If 
they are in pradHce limited to a choice between two 
parties both of which may seem to them to represent 
mterefts which are dangerous, or ideas that are unsound, 
no safeguard of any sort can exi^, and democracy will 
become an extraordinarily perilous form of govern- 
ment. The one effedtive remedy againft the danger of 
over-elaborated party organisation is to be found in a 
sound eleftoral syftem : to this question we shall return 
m the next chapter. 
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VII. The Breakdown of the ‘ Two-party ’ SyBem 

Having examined the charafter and organisation of 
modern political parties, and noted their rapidly in- 
creasing rigidity of doftrine and discipline, and the case 
with which (through their secret party funds) they can 
be brought under the control of powerful special 
interefts ; and having, further, observed how pro- 
foundly they have changed since Bagehot sang the 
praises of party government ? we are now in a position 
to examine afresh the doftrine — long accepted as a sort 
of axiom — that the British system of government can 
only work well when there are not more than two 
principal parties ; minor parties being only tolerable 
when they enlift themselves under the banner of one 
or other of the major parties. 

The arguments in favour of this doftrine are of 
varying merit. One of them, veiy frequently used, is 
that there are only two lobbies in the House of Com- 
mons, which is a piihiresque way of saying that you 
muil always vote for or again^ the Government ; but 
it does not follow that you mull always vote in the 
same way. In eveiy Parliament in the world the 
members have to vote either for or againll everj’ 
proposal, or abllain ; this does not prevent them from 
grouping themselves in a number of parties. 

Another argument, on the same level of trivially', 
is the Hatement that the House of Commons, -with its 
opposing rows of benches, was built for a two-party 
syllem. In a sense this is true : it was designed in 
1 8 34, when there were only two parties ; but the design 
followed the model of the old House, which was that 
of a chapel, with rows of Halls at each side.^ Ycij few 
other Parliament-houses have followed this incon- 
venient model. It is also true that the Hrects of the 

1 And the members, on entering or leaving the I lease, ft ill bow to 
the imaginary altar behind the Speaker’s chair. 
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City of London were designed for slow horse-traffic ; 
but nobody proposes for that reason to exclude motor- 
traffic. If the City authorities tried to exclude inotor- 
traffiCj business would desert the City. And if the 
House of Commons cannot accommodate itself to 
changing conditions, power wall leave the House of 
Commons — as it is already doing. 

Again, it is often assumed that the only alternative 
to a two-party system is a syftem of numerous groups, 
such as is found in mo^ of the Continental countries ; 
and it is taken for granted, without argument, that it 
is a bad thing that a number of separately organised 
groups should ejdft. But why should this be so ? 
Given that the eleftoral s)r^lem works well, this should 
mean that the national mind will be more accurately 
reflefted ; for it is obvious that there are always more 
than two schools of thought in the nation. Are we to 
assume that it is undesirable that the mind of the 
nation should be accurately reflefted, or, in other 
words, that the representative system should repre- 
sent ? It may be contended that in such circumftances 
government muil be inefficient, or, in other words. 
Slat representative government will only work when it 
is not^ really representative. But are we juftified in 
assuming ffiat government is a6hially inefficient in all 
the countries where there are more than two parties ? 
Are Sweden and Denmark really worse governed than 
Britain Has France grappled less successfblly than 
we have done with her poll-war problems ? Would 
Germany — a land in which parliamentary government 
only began in 1919 — ^have made a better business of 
her terrible poft-war difficulties if she had had two 
inftead of a dozen parties ? In adhial faft, the mere 
exigence of these numerous parties has forced her to 
form coalitions, to seek reasonable compromises, and to 
aim at achieving the greateSl common measure of 
agreement among her people. For this reason, in 
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spite of chMges of Government, there has been a real 
continuity in her policy. Would she have done better, 
or as well, if the reins of government had passed by 
violent oscillations from one side to the other in a tvo- 
party system, each side fiercely denouncing its oppo- 
nents whenever it passed into opposition ? It is true 
that there are countries in Europe in which representa- 
tive government has been a failure, and in which there 
are numerous parties : they have alternated between 
corrupt chaos and corrupt despotism. But these are 
mostly backward and largely illiterate countries, not 
ripe for democracy, whether under two or many 
parties. Againft them muft be set the cases in which 
representative government has achieved marked success 
in very difficult circum^nces, not merely in spite of 
the existence of numerous parties, but perhaps even 
because of that fa£l ; since it enabled every solid body 
of opinion in the nation to feel that it was represented, 
and made reasonable compromises and adju^ments of 
view both possible and necessarj\ 

Moreover, it is not true that a multitude of groups 
is the only alternative to a two-party system. In 
nearly all the English-speaking countries — even in the 
United States — mere is a significant and constantly 
recurrent trend towards a three-party system ; it is 
commonly checked by the working of the eleftoral 
system, but it continually revives. At the same time, 
in those European countries which have been mo^l 
successful in working parliamentary institutions there 
is a marked tendency for the various parties to coalesce 
into three groups. Th^-^ are commonly described as 
Right, Centre, and Left; but they correspond more 
or less to the British Conserv'ative, Liberal, and 
Labour. And this would seem to be the natural 
grouping under modern conditions. In almoft all 
countries those who take a serious interest in politics 
may be divided into three types : firs'!, those who do 
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not’ desire any great changes in the social order; 
secondly, those who desire great changes, but only m a 
Socialift or Colledtivift direftion ; and thirdly, those 
who desire great changes, but not in a Socialist direc- 
tion — ^rather in the diredlion of creating the conditions 
within which individual enterprise can operate with 
moil advantage to itself, and with leail reilridlion of 
the liberty of others. 

Finally, we are often told (in one of those sounding 
but unanalysed phrases that are the woril obilacles to 
clear thinkin g) that the genius of the British political 
syilem is hoilile to the eidilence of more than two 
parties, and that this has been shown by the rapid 
extindlion of every third party that has come into 
being. Yet the genius of the British political syilem 
did not prevent the continuance of the Irish Nationalift 
party, nor did it forbid the rise of the Labour party. 
So far as the ftatement has any subftance at all, it is 
merely this — that our methods of eleftion are undeni- 
ably very unjuft to small parties, as we shall see when 
we come to examine them m the next chapter ; but this 
is not by any means their only defedl. Sometimes 
the sounding phrase is interpreted as meaning that the 
Cabinetfsyftem will not work when there are more than 
two parties. But it works in other countries. It is not 
Cabinet government but Cabinet diftatorship, which 
depends for its exiftence upon the continuance or 
revival of the two-party syftem ; and we have already 
seen reason to believe that Cabinet didlatorship falls 
short of the ideal of good government. 

Indeed, our analysis of the realities of our syftem of 
government would seem to lead us, not to the con- 
clusion that the two-party ^^em has been the secret 
of its virtue, but rather that it has been the cause of its 
graveft defefts. It worked well enough in the days 
when parties were not elaborately organised, and were 
not marked off by clearly defined dodlrines, so that 
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men of many different schools of thought could find a 
home in each of them, and 5 fill retain their freedom of 
adlion in Parliament. It began to work badly when 
the partiK began to be elaborately organised and 
^Iridlly disciplined, and when they began to impose 
upon their adherents fixed and rigid doftrines. Since 
then, and because of that change, the two-party syilem 
has diverted the working of our syiiem of govern- 
ment, and it has distorted also the expression of the 
nation’s mind in eleftions. 

It has diflorted the working of our syilem of 
government by dividing Parliament into tn-o serried 
and disciplined armies, a majority whose primary aim 
is to keep a party Government in office, and a minorit}* 
whose primary aim is to discredit it in order to replace 
it. This gives unreality to the proceedings of Parlia- 
ment, and has gravely weakened its preflige in the eyes 
of the nation. Because the Opposition will seize eveiy 
possible opportunity of discrediting the Government, 
the Government party mu^I swallow its scruples, and 
support the Government in all it does, abdicating the 
duty of frank and candid criticism except when it is 
not likely to have any serious result. This is the 
foundation of Cabinet diflatorehip; and behind the 
cloak of Cabinet dictatorship bureaucracy, as we have 
seen, grows daily more powerful. 

The distortion of the nation’s verdift at a general 
election when the two-party syStem is in full being 
presents an even greater danger, and a danger all the 
greater because it would be concealed; .since, if ever)' 
elector were compelled to choose between two parties, 
there would be no means of telling how many of them 
were dissatisfied with both. 

The seriousness of this danger is beSt illustrated by 
the election of 1929, precisely because the ^o-party 
system was not then working, three partis being in the 
field in ever)’ part of the country. In this cleCtion the 



Parties and the Party System 

Conservatives obtained 8,664,000 votes ; the Labour 
party 8,379,000 votes ; and the Liberal party 5,301,000 
votes. From these figi^es two broad fafts emerge 
very clearly. The fir^l is that a large majority of the 
eleftors wanted to get rid of the outgoing Conserva- 
tive Government, which obtained only 38 per cent, of 
the total votes ca^l : indeed, it is common knowledge 
that the defeat of the Conservatives would have been 
even more severe if thousands of their alienated followers 
had not given them their votes through fear of Social- 
ism. The second fa£l is that a rather larger majority 
of the eleftors were definitely opposed to Socialism, 
for the Labour party obtained only 37 per cent, of the 
total; and it is certain that the Labour poll was 
subSantially swollen by the widespread belief that the 
Labour party was the only prafticable alternative to a 
continuance of Conservative Government. Those who 
were opposed to both of the larger parties, and therefore 
voted Liberal, formed more man 23 per cent, of the 
total, in spite of the widespread belief that the Liberals 
had no chance of forming a Government. 

Now if there had been a straightforward two-party 
content between the Conservatives and the Socialists, 
what would the result have been.? Nobody can 
possibly say. But whatever it might have been, it 
would have falsified the real verdidt of the nation. 
There muft have been either a Conservative or a Labour 
majority. If there had been a Conservative majority, 
it would have been interpreted as a vote of confidence 
in the Conservative Ministry, which would have been 
the opposite of the nation’s real opinion. If there had 
been a Labour majority, it would have been taken as a 
proof that the nation had been converted to Socialism, 
which would have been completely untrue. A two- 
party system would therefore have led, whatever the 
result of the eledtion, to a misrepresentation of the 
nation’s judgment. It was only the effedtive inter- 
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position of a third party which enabled the nation not 
only to give a clear verdi^^ but to do what, by a large 
majority, it wanted to do — namely, (i) to get rid of 
the Conservative Mini^', and (2) to replace it frith a 
Mini^ry which would be debarred from carr}'ing out 
Social!^ measures. The two-party syftem would have 
compelled the nation to submit to one or other of two 
things to which, by a large majority, it was definite!)* 
opposed. The three-party sy^em saved it from this 
monftrous di^ortion of ‘ representative ' government. 



PART II 

THE CONTROL ON BEHALF OF THE PEOPLE 
CHAPTER V 

THE HOUSE OF COMMONS : ITS ELECTION 

I. Preliminary 

In the foregoing chapters we have endeavoured to 
analyse, in a realistic way, the forces that control our 
government, not allowing ourselves to be content 
with hallowed phrases and theories, but driving to 
look below the surface and to see realities. We 
have found that there are three main controlling 
forces in our syftem, all of which are entirely un- 
recognised by the law of the Conftitution. The 
firft is a very able and omnipresent bureaucracy, 
which wields' (under the cloak of ministerial responsi- 
bility) an immense amount of largely uncontrolled 
power ; it has become the effcftive working machine 
of government, and plays the major part in shaping 
our administration, our laws, and our finances. The 
second is an all-but-omnipotent Cabinet, which has 
assumed the supremacy in every sphere of govern- 
ment, administrative, legislative and financial, but is 
quite unable to fulfil efficiently the gigantic responsi- 
bilities it has assumed ; it is very jealous of its power, 
and normally has at its command the means of 
reducing to ineffeitiveness, by the use of its parlia- 
mentary majority, any attempt to control its aftion. 
The third is a series of highly organised parties, 
153 
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eternally engaged in a fierce struggle to create or to 
maintain a majority whereby the diftatorship of a 
party^ Cabinet may be upheld; the adminiftrativc 
machines of these parties control large secret party 
funds, through which it is possible for organised 
economic interests to wield a dangerous degree of 
power over the life of the nation. 

. All these elements in oiir syilem are, in their 
place, valuable and wholesome. But they all need 
to be exposed to an incessant stream of in^lruftcd 
criticism, and to be brought under control on behalf 
of the nation. The second part of our task, there- 
fore, is to examine how ‘ the control on behalf of 
t he nation * is exercised, and whether it can be mad e 
nmre eftedtive without diminishing the vigouTan d 
e Hiciency of government . 

The m acEine ry provided by the Constitution for 
criticising^nd controlling the Government is Parlia- 
ment . It is the central dodtrine of this book thal 
Parliament is not, and ought not to be, a governing 
body ; it has not, and it ought not to have, the 
primary responsibility for carrying on administration, 
or proposing laws, or defining what money should be 
spent and how it should be raised. That work 
belongs to the Government — to the bureaucracy, to 
the Cabinet, and to the party from which the Cabinet 
is drawn. The business of Parlia ment is criticis m, 
an d ‘control dn benatt ot the natio m* It t o 

e x^ine the wori; ot adminiS tration_and-See_thaCit 
is economically and efficiently done. It__ought^^ 
discuss carefully and amend every nevTlaw or ordin- 
a nce proposed~by~ t Ke~~Gover nmen.t — iLoii^it. to 
satisfy itselt that the’ expenditure propc ^d by ^c 
GovirnfiiMl~irTea3dirabierthar-tlrerrj^ 
an3'TKSnhe“tax~es“ sugg^ed'TiyThe Go vern ment to 

coveF^re5^miit ure~are'~^raevisear ^^ia-as--httle 

b mrdinsome-lorthe people as may be. These arc 
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vitally important funftions, but they are funftions, 
not of government, but of criticism and control. 

Since these are the proper fundions of Parliament, 
i ts constitution and procedure ought to be so organ- 
ised as to secure that these ~hinittions are well per^ 
f ormed. We have seen that they are not well per- 
fo^ed to-day. They are not likely to be well 
performed so long as the idea prevails that the chief 
duty of Parliament is simply to maintain a Govern- 
ment in power, and so long as it is held that this 
implies the exigence of a majority pledged to support 
the Government through thick and thin. That is 
the prevalent view both among politicians and among 
the writers of text-books on Ae Conditution. 

Of the two Houses of Parliament, the House of 
Commons, as the representative House, is, of course, 
immeasurably the more important. The House of 
Lords, shorn of its old powers by the Parliament 
Aft 0/1911, preserves no more than a shadow of its 
former greatness; there are even some who think 
that it now performs no useful funftion, that it 
cannot serve the purposes of a Second Chamber, and 
that it should either be swept away, or be allowed to 
survive merely as a harmless and pifturesque relic 
of antiquity. Clearly it is the conftitution and work- 
ing of tlie House of Commons that we muft firft 
survey. 


11 . The Ext fling Method of EleSion and Us Defers 

^0^®® of Commons exifts to represent the 
mmd and will of the nation as a whole, nor nf any 
se^n in it. Th e firft essential of a representat ive 
body is that it. sKou ld be tru ly representarivp.: This 
may seem a truism ; yeVassobn as its implications 
are ftated, it arouses fierce dissent in many who 
profess to be, and think themselves, democrats. 
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What are these implications? (i) The reprcscn- 
t adves of the nation ought to i n clude sp^esmen^o f 
a ll substantial bodies of political opin i on, as nearl y 
as possible in proportion to their numb ers. (2) In 
voting tor these representatives, the eJ e£tors should 
be encouraged and enabled to vote hone^ly for wha t 

dislike or fea r, otherwise their ial 'opinibiislnlttic 
diverted or misrepresented. (3) Th e eleftors shou ld 
al so be in a position to make a choi ce, among those 
who claim their vo te s, not merely on the grounH" of 
t heir opinions, bu F also on the ground of their ch ar- 
a fier and_ab i.lity : it ought to be impossible for an 
eledlor to be placed in the dilemma in which he now 
sometimes finds himself, of having to vote either 
for an incompetent fool or for a dishoneft careerist, 
with no wider choice. (4) N o sing le eleme nt in the 
eleftorate ought to have a preponderant voice, out 
o f proportion to its numbers'; in particular, it ought 
not to be possible for a wavering margin of indifferent 
and unthinking eleftors, under the influence of blunts, 
slanders, or impossible promises, to render of no 
avail the votes of much larger numbers of citizens 
who take their civic responsibilities seriously. These 
seem to be not unfair criteria of a sound syftcm for 
the eledlion of representatives who are to control the 
Government of the country. Yet there are many 
political thinkers who have persuaded themselves 
that any serious attempt to satisfy these criteria mu^t 
make government impossible. 

Let us. at all events. e xaming_th_e jvo.rking-oLour 


We shall find that it does not satisfy them, that it 
does not satisfy any one of them. We can then 
consider whether there are any means by which they 
could be satisfied; and if we can find any such 
means, we can ask ourselves whether they would 
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have the efiFeft of making government impossible. 
If so, we shall have to abandon as a Utopian dream 
the idea that a representative syftem can be made truly 
representative ; but that will be a pessimiftic and a 
cynical conclusion, a condemnation of democracy. 

mons, the country is divided into CQ? con^ituencie s, 
of which ei ghteen return two mem bers each, and 
one (the Scottish Universities') re turns thre e members ; 
the tot al num ber of members is thus 6i< . B ut sinc e 
conflifaencies eleft only one member apie ce, 
o ur syitem m ay broadly be described as one of 
‘ single-member conftituencies.’ Every man and 
woihan over the age of twenty-one is entitled to a^ 
vote. Persons who are regpftered as the occupiers 
of business premises, togeAcr with their wives, are 
entitled in certain cases to caA a second vote ; and 

S aduates of Universities have an additional vote 
r one or other of the twelve University seats. 
There is a demand that these extra votes, which give 
increased weight to the well-to-do and educated 
minority, should be abolished, on the principle that 
in a democracy everybody should count for one, and 
nobody for more than one. The con^ituencies are 


so arranged as to be approximately e^ual in size, 
though there are considerable variations. Apart 
from the Universities (where the number of voters 
is much smaller) the average number of members in 
a conftituency approximates to 50,000. 

Th e^ system of * single-member * conflituenci es 
a nd (approximately) equal electoral diflridts is a v ery 
mq ilerh~mhoyation. dati n g only from 1884 . Until 
that date, with only slight modifications, members 
were always elefted for counties and boroughs as a 
whole — that is, for organised communities with a 
charafter and tradition of their own ; the name of 
the House of Commons (which means the House of 
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Communes or communities) is a reflexion of this. 
But in a large proportion of cases the modern divisions 
disregard this : the divisions into which big towns 
and populous counties are broken up have no char- 
adler or separate life of their own, and no local 
patriotism ; they are purely artificial, existing solely 
ror.the purpose of the eleftion, and not corresponding 
(except by accident) with the units of local adminiflra'’- 
tion. There are now no members for Bradford or 
Portsmouth, only for Ea^l Bradford, or for Central 
Portsmouth. There is loss in this divorce of civic 
or county sentiment from our choice of members of 
Parliament, but it is an inevitable consequence of the 
syftem of ‘ single-member conftituencies.’ 

I n each conftituency any numb er of candida.tes 
may^present_themsel ^'^ nwd not bcIong_to 

the conifituehey ; few candidates 'do.' The “only 
requirein^T'is'lEat'they should obtain'th'e'sighaturcs 
ofjrTew"fegiS^'d' eleftbre' upon "Oibimnationjorm 
s u^ib dT) Y'thTretufni ng ofiicer. But any candidate 
wEo fails to obtain one-eigHfh of the votes aftually 
polled is fined The candidate who obtains 

the largeft number of votes is declared elcftcd, 
whether he has obtained a majority or not. Thus, 
if we suppose four candidates to conteft a seat, one 
of them getting 15,000 votes, a second I4,999> ^ 
third 14,500, and a fourth 5501, th e firft candida te 
would be declared elefted by a _m3pxi.ty-of„ij. and 
would ‘ represent ’ ~th'e opinions of all the. voters, 
i ncluding the 35.000 who voted again^ him ; the 
fo urth ^ ndidate would be fined having 

presumed to 'gi'^3500~'eIcfl:ors~ah' opportunity of 
expressing their real opinions. The purpose of this 
syftem of fines (or ‘ forfeited deposits ’) is to dis- 
courage frivolous candidatures. Its cfFcft is to 
reih-ia the right of nominating candidates to the 
elaborately organised political parties. 
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The seleftion of candidates is made by the local 
organisations of the various parties— often very small 
bodies brought into exigence solely for the purpose 
of the eleftion ; so that the ordinary eleftor knows 
little or nothing about the process of seleftion. As 
the expenses of an eleftion are great, these selefting 
committees will often give the preference to a man 
who is prepared to defray these expenses himself, 
even if he is incompetent; or to a Trade Union 
official whose expenses will be defrayed by his Trade 
Union because it wants to have one of its officials, 
for its own purposes, in the House of Commons ; or 
to a man who is recommended by the party head- 
quarters, if it is willing to pay the cofts. 

In some cases only one candi date will be nomin - 
ated rBecausr'fhg~Baft^^ \^h he speaks is over - 
T ^lminglv ftrong in the con^tuency. These are 
the ‘safe seats’; and if they are not wanted for 
leaders of the party, they often go to men who have 
subscribed large sums to the party’s secret fund, 
but who may not know enough about politics to be 
able to iland a fight. In these cases the work of 
political education, which is the moft valuable funftion 
of all political parties, is often abandoned through 
sheer hopelessness by the minority parties, because' 
they cannot hope to convert sufficient voters to win, 
and it does not seem worth while to convert a hand- 
ful. 'All the eleflrors in sn ch a conftituency who ar e 
n ot blinH~^dherents. of the majority party are in 
e fteft disfranch ised. They might as well have no 
votes, since they cannot use them, and therefore 
cannot exercise any influence upon the course of 
events. 

I n moft conftituencies there are t wo or three 
c andidates. Where there are three, tJie eledtor wi ll 
freedom of choice: but even so, ttie 
ca ndidate whose views moft nearly correspond wit h 
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his own may not, in his judgment, be a desirable 
pers^ to send to ParJiame nt.~or mav hnid ^nm.. 
opi nions from w hich he ftrongly^dlsscnts. "Where 
t here are only two candidates. 
la rge number of eleftors who do not agree w ith 
eithS one of them, tor example, may be a fervid 
Proteftioniil, the other an ardent Socialist, and a 
particular eledlor may believe strongly that both 
Proteftion and Socialism would be ruinous to the 
country. ^ He is entitled to his opinion ; not only 
that, he is entitled, as a citizen in a democracy, to 
express his opinion. Yet, however he votes, his 
opinion will be misrepresented, and his support will 
be credited to a cause of which he ftrongly dis- 
approves. W hat is he to do? He muft eith er 
disfranchise himself, or vol^merely for the candida te 
w ho seems to him least obiedtionab le. Moft "often 
h^ takes the latter course ; but the result is that it is 
never possible to tell, in any particular case, whether 
the majority which a candidate obtains is a real 
majority or not, and this is also true of the voting 
throughout the country as a whole. The ingenious 
suggeilion has been made that every ballot-paper 
should contr.in a space for the eledlor to indicate 
that he was not satisfied with any of the candidates— 
in other words, there should be a sort of ‘ Colonel 
Bogey ' candidate in every eledlion. It would be 
amusing to see how many votes he got. But he 
would not get all that he ought to get ; because the 
eledlor, deprived of the power of expressing his real 
opinion, would dlill want to use his vote to help to 
keep out the candidate he thought modi objcdlion- 
able. This negative kind of voting— not /cr what 
the eledlor believes in, but merely againtl what he 
dislikes or fears— is exceedingly prevalent; and the 
more prevalent it is, the more it deprives clcdlion 
results of their significance. It is also verj’ danger- 



in the eleftorate bv loud assertions that the 


winning^ Could anything be more dangerous r 
Again, when there are three or more candidates, 
thousands of eleftors do not vote for the man in 


whom they believe, if they think he is not going to 
get in, but vote for somebody else in the hope of 
keeping a third candidate out. In doing so, they 
sometimes defeat their own ends. In one recent 
inftance some hundreds of voters, being supporters 
of candidate A, came to the conclusion that he was 
not likely to get in, and — amdous to prevent the 
success of candidate B— transferred their votes to 
candidate C. The result was that candidate C was 
at the bottom of the poll, while candidate B, whom 
they wanted to defeat, won the seat by a few score 
of votes over candidate A ; he owed his vidlory to 
the transference of votes from A to C. What can 
be said for a method of voting which leads to such 
results ? It is the very negation of honeily and 
principle in the exercise of the franchise. Nobody 
can ever be sure that any individual eleftion repre- 
sents with any approach to accuracy the real mind of 
the eleftors. 

What is ^till more serious is that this method of 
eleftion throws controlling power into the hands of 
the leaft solid, the leaft in^lrufted, and the moft 
wavering part of the eleftorate — into the hands of 

M 
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those who can be driven this way or that by sudden 
panics, or eledtioneering ‘ Aunts,’ or campaigns of 
creeping slander, or wild and reckless promises. In 
almoA any conAituency a swing of perhaps 5 per 
cent, of the eleAorate— often consiAing of people 
who have never taken any serious intereA in politics, 
and have perhaps not even attended the meetings of 
the rival candidates— will give viAory to one side or 
another and solid bodies of reasonable opinion that 
cannot be Aampeded in this way count for nothing, 
and are excluded from exercising any influence by 
their votes upon the course of national policy. 

Fi n^ally, under this syAem of eleAion the verdifts 
of the nation in general elections a re ofCenIdiAorted 
i n the moA amazing way. When three parties arc 
in the held, it is mathematically possible that one 
party might obtain the largeA aggregate of votes 
and yet not win a single seat in the House of Com- 
mons ; this would happen if its candidates ran second 
in moA of the conAituencies, while the candidates of 
its rivals sometimes won by small majorities and 
sometimes loA by big majorities. It can very easily 
happen that a party which is in a minority in the 
country may obtain a large majority in the House of 
Commons; it has often happened— twice since the 
war. Hence every eleAion becomes a gamble ; and 
this gambling dement brings an extremely unhealthy 
influence into the policy of Governments and the 
political life of the nation. 

The extraordinary nature of the results produced 
by the exiAing eleAoral syAem is brought^ out by 
an analysis of the results of the clcAions since the 
war— the firA eleAions under a democratic franchise. 
We cannot, of course, trace the diAortions which 
were, due to the caAing of votes under the sort of 
influences already described. But even on the 
assumption that all votes were honeAly caA, and 
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that every voter had a real chance of expressing his 
true opinion by his vote, the results formed, in 
every case but one, an incredible diftortion of the 
fafts. ^ . j , 

In 1918, the Coalition which had juft carried the 
country through the war appealed for support. It 
obtained what was universally regarded as a smash- 
ing viftory, winning 47a seats in the House of Com- 
mons againft 130 won by the anti-coalition parties— 
a majority of nearly 4 to i. Yet the coalition parties 
had only obtained 52 per cent, of the votes caft, 
againft 48 per cent, given to their opponents; and 
ir the number of seats had been ftriftly in proportion 
to the number of votes, the Government would have 
had a majority, not of 342, but of 30. Obviously 
this result was a gross diftortion of the nation’s mind. 
It may be said that it ftrengthened the hands of the 
Government, and, no doubt, this is true : it gave to 
the Government an unqualified diftatorship. On 
the other hand, if the situation in the House of 
Commons had more nearly corresponded to the ftate 
of opinion in the country, the transition from war- 
time diflatorship to peace-time discussion would 
have been eased, and some serious errors of policy 
(notably in Ireland) would have been avoided. 

Three eleftions, at very short intervals, followed 
the collapse of the Coalition in 1922 ; those of 1922, 
1923 and 1924. In the firft (1922) the Con- 
servatives obtained 347 seats in Parliament, and a 
clear majority of 79 over all others. Yet they polled 
only 38 per cent, of the votes caft, while the Liberals 
polled 28-5 per cent, and the Labour party 29*5 per 
cent. If seats had been in proportion to votes, the 
Conservatives would ftill have been the largeft party, 
and would therefore presumably have formed the 
Government; but they would have had no clear 
majority, and therefore would have been corhpelled 
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to pursue a policy which would have represented the 
greatest common measure of agreement in Parlia- 
ment and in the country. This they could certainly 
have done, because the Liberals, who were ilill 
divided into two wings, were not likely to displace 
them in order to make way for the Labour party, 
so long as they committed no grave blunders. 

Mr. Baldwin, however, tempted by his parlia- 
mentary strength, thought it safe to appeal to the 
country for a majority in favour of ProtefKon (1923). 
On that issue the second eleflion was fought; and 
the other two parties alike opposed the Government. 
The Conservatives obtained almost exaftly the same 
percentage of votes (38) as in the previous eleftion; 
but thanks to the vagaries of th6 eleftoral sy^lem, 
they loft ninety seats, and were placed in a minoritj- 
of nearly 100. Even so they obtained 24 scats 
more than their true quota, and the Liberals 24 less 
than theirs. In view of the issue on which the 
eleftion was fought, the Conservatives could not but 
be turned out of office; and the Labour party was 
called upon to form its firft Government. This was 
the firft ‘minority Government’ in modern parlia- 
mentary hiftory. It might have held office for some 
time, and done much useful work, had it been willing 
to recognise the fafts of the situation, which made it 
plain that no measure could be carried that did not 
command the support of more than one party, and 
therefore of a majority in the country. For some 
time it did so, drawing now upon the support of the 
Conservatives (for example, on armaments) and again 
upon the support of the Liberals (for example, on 
housing). But, having got into a difficulty on a 
trivial queftion which gave no juftification for a dis- 
solution, Mr. MacDonald resolved to try the gamble 
of an eleftion, in the hope either of winning a clear 
majority or, at the leaft, of ruining the Liberals, 
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who had given him generous support ; and the third 
eleftion within two years was needlessly precipitated. 

In this eleftion (1924) the chief feature was the 
dibScle of the Liberals, who obtained only 17 per 
cent, of the votes caft, as againft 29 per cent, in the 
previous year. Upon them fell the brunt of the 
nation’s exasperation at these frequent eleftions; 
they were blamed on the one hand for having put the 
Labour party in, and on the other for having put it 
out; and they obtained only 42 seats, whereas in 
proportion to their votes they should have had 108. 
The Labour party increased its poll by nearly a 
million votes, yet obtained 39 fewer seats— a striking 
proof of the unprediftable charafter of the syftem. 
But the Conservatives increased their poll by nearly 
two millions, rising from 38 to 47 per cent, of the 
votes caft. They were ftill in a minority of votes. 
But. they obtained an overwhelming majority of seats 
—415 against 200 for all others; though their true 
number, in proportion to votes, would have been 
289. Thus entrenched, they were able to govern 
with autocratic authority for nearly five years, and to 
disregard the discontents and criticisms which much 
of their policy aroused; even by-eledlions did not 
warn them, because, in three-cornered contefts, they 
were_ often able to win on minority votes. If their 
position had more nearly corresponded with the fafts 
—if they had had only a narrow majority, or no 
majority at all— they would have been compelled to 
hearken to criticism; some of their worft blunders 
.would have been qualified ; and the ultimate reaftion 
would have been less violent. 

The reaction came in the eleftion of 1929, when 
the Conservative poll fell back to its old figure of 
38 per cent., which seems to represent the normal 
Strength of poSt-war Conservatism. But with this 
38 per cent, poll they obtained, not the 347 seats 
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of 1922, but only 2 S 3 seats. The Labour partv, on 
the other hand, which polled only 36 per cent, of 
the votes, won 288 seats— 64 more than its right 
proportion— and became the largest party in the 
House. The Liberals, though their poll rose to 
23 per cent, of the total, which ought to have given 
them 141 seats, obtained only 58, but found them- 
selves in the position of holding the balance between 
the other two. If seats had been in proportion to 
votes, the Conservatives would have had 231, the 
Labour party 224, and the Liberals 141 ; and it 
would have fallen to the Conservatives to have con- 
ftitiited the Government, shaping their policy so as 
to carry with them one at lea^l of the other parties 
on every measure they proposed. 

This analysis of asec^uence of five poft-war eleftions 
may have seemed tedious to the reader. But it is 
highly inftrudlive. It shows that our method of 
eleftion— quite apart from the unhealthy influence 
which it exercises in individual constituencies, and 
which we have already discussed— is so unprcdiftablc 
in its results over the nation as a whole that every 
eledtion becomes a gamble. This, in its turn, exer- 
cises a very unwholesome influence upon the policy of 
Statesmen or party organisers. InStead of pursuing 
a Steady and Straightforward course, adjusting their 
policy to the opinions or sentiments of the majority 
in the nation, they are tempted to gamble for the 
unqualified didtatorship which a big parliamentary 
majority ensures, and to use this didtatorship for the 
purpose of carrying out projedts to which the majority 
of the nation is opposed. The real mind of the nation 
is obscured, not revealed, by elcdlions condudled in 
this way ; the real supremacy reSls not with the sober 
and thinking elements in the nation, but with the 
margin of unthinking waverers who can be swung 
this way or that by panics. Stunts and promises ; and 
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it is to this margin that politicians are tempted to 
address themselves in the gamble for power. 

These are not the only defefts of the existing syflem. 
In every constituency it tempts candidates to com- 
promise with their principles and pander for groups 
of votes, since a mere handful of votes may make the 
difference between viftory and annihilation. Wher- 
ever there are only two candidates, one or both of 
them muSl be under a continual temptation to qualify 
his views in the hope of winning voters of the party 
which has no candidate. This, no doubt, affefts moft 
deeply the Liberal party, because it Stands between 
the other two : in the Parliament of 1924 it divided 
the Liberals into three seftions, those who owed their 
seats partly to Conservative votes, those who owed 
them partly to labour votes, and those who had 
fought an honeSl three-cornered conteSl. But the 
other parties also are affedted, though in a less degree. 
We shall not have honeSl politics until these com- 
promising influences are brought to an end ; and they 
can only be brought to an end by a draStic change in 
the method of eledlion. 

Fi nally, the existing sySIem excludes from Par lia- 
ment many men oF abihtir and character w ho oug ht 
toTe therel Thwe^ jre many men, wideTy known 
an ffeSteemed in the country, whom tens brtHousai^ s, 
sca ttered ove r the_ccftuitry-.-W.caxlcLdesir e to see in 
Pa rliament ; but u nless they can be acrnmmnHafpH 
w ith a * s~tfe seat,’ which is not likely to b e offered to 
th' em if~ tlre y "are 'me nLoGhH^end&n t.imi'T^HT'gj ^^ 
weTieedrthey have-vervJittle rhgnrp. nf Plp^mp 
Asquith was excluded from Parliament during some 
years of critical importance when his presence would 
have been of the higheSl value. Charles MaSlerman, 
a politician and writer whose quality was never highly 
enough appreciated, could not find a seat when he 
became a Cabinet Minister, though probably two 
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million voters wanted to see him elefted; and his 
career was closed. Lord Robert Cecil was for a time 
shut out from Parliament because (like a large pro- 
portion of his party) he was a Free Trader when the 
dominant elements in his party had changed their 
view on that subjeft. And scores of less-known 
instances could be given. Our method of eleaion 
does not encourage the choice of many men of great 
ability, though very large numbers of the cleftors 
would support them. But it encourages the eleftion 
for ‘ safe seats ’ of third-rate men who would dis- 
appear on anything like a general poll, if that were 
prafticable. 

In short, our method of eleftion is in the higheA 
degree unjuft, unsatisfaftory and dangerous. It 
afbally disfranchises a large majority of the cleftors. 
If we could eftimate the total of those who are deprived 
of their votes by unopposed returns ; of those whose 
votes are of no avail because they have voted for 
unsuccessful candidates; of those who have refused 
to use their votes because there w'as no candidate with 
whom they agreed ; and of those who have voted 
reluctantly for somebody who did not represent their 
views merely because he was less objcftionable than 
the available alternatives: we should probably find 
that something like 70 per cent, of the total eleftorate 
had either been unable to exercise any influence upon 
the course of events by the use of their votes, or had 
been compelled to give their support to some doftrinc 
or policy with which they disagreed. Again, the 
syftem encourages, and almoft compels, a sort of dis- 
honefty both in the eleftor and in the candidate, by 
persuading the former to vote against what he dislikes 
rather than for what he believes in, and by tempting 
the latter to compromise with his principles in the 
hope of attrafting votes. Again, the syftem diftorts 
the national verdlft given in a general cleftion, pro- 
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duces the moft extravagantly unjuft results, turns 
every eleftion into a gamble, and by doing so exercises 
an unhealthy influence, almoft despite themselves, 
upon the policy of party leaders. Finally, the syftem 
notoriously fails to sort out the moft suitable men for 
the work of Parliament, and excludes many men of 
diftinftion whom almoft the whole nation would 
desire to see included in its membership. _ 

A syftem of which all this can be said is clearly 
far from perfeft. Why, then, is it not altered ? There 
would seem to be two main reasons. One is that 
party politicians are loth to abandon a syftem which 
always dangles before them the chance of a gambling 
viftory that will enable them to carry proposals^ they 
desire, without the toil of convincing a real majority 
of the nation. There is never a real majority in the 
nation for the wilder and more extravagant proposals 
of any party, therefore a syftem which may yield a 
fiftitious majority has its advantages for some minds, 
j This argument is never openly put forward ; but it 
probably has a ftrong subconscious influence upon 
many party politicians. 

The second reason, which is more reputable, is 
that the exifting syftem, with all its vagaries, is con- 
siftent in this, that it is always unfair to the smaller 
parties. It exaggerates the majority of the viftors 
even in a two-party conteft. Thus, in 1900 the 
Conservative party obtained 402 seats againft 268 
for the Liberals, a majority of 134, whereas, in pro- 
portion to the votes caft, they ought to have obtained 
343 againft the Liberal 327, a majority of only 16. 
Again, in 1906 the Liberals won 512 seats and a 
parliamentary . majority of 354, when they ought, in 
proportion to votes, to have obtained only 385 seats, 
and a majority of 95. Is it necessarily a good thing 
that majorities should be so large ? That is a widely 
accepted view to-day, because with a large majority 
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the diftatorship of the Cabinet is unqualified. But 
those who feel misgivings about Cabinet didatorship 
will not be so ready to adopt this conclusion. 

Again, when there are three parties, the syftem is 
always hardest upon the smalleft party, and, indeed, 
tends to make its continued existence' very difficult, 
because its supporters, tired of wafting their votes, 
tend to give them to one or other of the other parties. 
Hence it is held to be a wtue of the exifting syftem 
that it is likely to crush a third party out of exiftence, 
and force the nation back into a two-party syftem. 
At the present moment this would mean the dis- 
appearance of the Liberal party, which includes nearly 
one-quarter of the eleftorate, on the figures of the 
laft eleftion. But is it really desirable or democratic 
that 5,000,000 people who have a definite point of 
view should be denied any opportunity of expressing 
their point of view through their votes, and that, dis- 
believing both in Proteftion and in Socialism, they 
should be forced to choose between them? To a 
dispassionate observer it might well seem that the 
faft that a method of eleftion might possibly produce 
such a result is not an argument in its favour, but 
rather a very powerful argument againft it— a con- 
clusive proof that the syftem is incompatible with a 
genuine representation of all solid bodies of opinion 
in the nation. 

Moreover, if we have reached the. conclusion tliat 
the two-party syftem in itself is not a good thing but 
a bad thing, and that it has been responsible (as we 
argued in the laft chapter) for the worft: defefts of 
our syftem of government, the argument that the 
exifting eleftoral methods will tend to clamp the 
fetters of the two-party syftem permanently upon the 
limbs of the nation will not appear verj' persuasive. 
Those who use this argument have indeed persuaded 
themselves that our machinery of government will not 
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work except under a two-party syftem. We have 
already, in the lalt chapter, seen some reason to doubt 
the soundness of this view; and others will emerge 
in the course of our argument. In the meanwhile, 
there is no resifting the conclusion that the exifting 
eleftoral syftem is a diftortion and a falsification of 
democracy, not to be tolerated if any better syftem 
can be reconciled with the eflScient conduft of govern- 
ment; and we muft proceed to inquire whether a 
better syftem can be found. 

III. Problems and ProjeSs of Ref orm 

The absurdities and injuftices of the eleftoral 
syftem have long been apparent, and various methods 
of reform have been advocated in this country and 
put into praftice in others. In 1918, when the 
enlargement of the franchise was under consideration, 
a Speaker’s Conference dealt with the subjeft, and 
made a series of proposals which would have pro- 
foundly modified the syftem. They broke down 
owing to a conflift between the two Houses; and 
the syftem of single-member conftituencies continued. 
Its absurdity was made more apparent than ever in 
the five general eleftions between 1918 and 1929. 
Once again, therefore, in 1930, the subjeft was dis- 
cussed by a parliamentary conference presided over 
by Lord Ullswater. But no impartial consideration 
seems to have been given to it; the representatives 
of each party thought only of the probable effefts of 
this scheme or that upon Aeir own political fortunes ; 
and the report which they presented was inconclusive. 
The Labour Government introduced a Bill which 
(along with other changes) would have introduced the 
syftem known as the Alternative Vote, which would 
^ey believed) be eleftorally advantageous to them. 
But the Bill had not become law when the crisis of 
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1931 precipitated another general eleftion, which had 
to be fought on the old sy^em. 

The result was an even more grotesque diilortion 
of the real balance of opinion than any eleftion since 
the war had displayed. The eledion was fought 
under the influence of panic. The Conserv'ativcs 
and a majority of the Liberals combined against the 
Labour party, and in effeft, though not in form, the 
Alternative Vote w'as in operation. Even so, the 
Labour party obtained over seven million votes, but 
inilead of the two hundred seats to which it was 
entitled, it won only fifty, and nearly all its responsible 
leaders were excluded from Parliament. The Liberals, 
deeply divided and without resources, were reduced 
to impotence, yet even so they obtained a larger repre- 
sentation than the Labour party; while the Con- 
servatives obtained a majority so huge that they could 
do what they liked. Thus a vicious eleftoral system, 
working in a moment of panic, produced (as in 1918) 
a result so completely out of harmony with the real 
balance of opinion in the country thafit was likely, 
in due time, to lead to a very violent reaftion. 

In spite of the demonstration of the absurditj' and 
injustice of the eleftoral syStem which every successive 
eledtion has afforded, the problem of eleftoral method 
has never been taken seriously during the poft-war 
period. The reason why it was never taken seriously 
was that the two larger parties were unwilling to 
sacrifice the gambling chance of obtaining a parlia- 
mentary majority without a majority in the countiy. 
Each of them was confident that it would in due course 
obtain didlatorship by these means if only the Liberal 
party could be squeezed out of existence (as it seemed 
likely to be) by the working of the eleftoral syStem : 
but the Liberal party obstinately refused to disappear, 
or to reconcile itself either to Proteftion under the 
control of the veSted interests, or to Socialism under 
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the control of the Trade Unions; and the voting at 
every eleftion (except the panic eleftion of I 930 
showed that this double n^ative was in accord with 
the mind of the nation. Neither of the larger parties 
was prepared to recognise that the denial of any means 
of expression to a solid body of opinion in the country 
was a negation of democracy. Neither of them 
appreciated the danger of the violent oscillation between 
extremes which muif result from an enforced return 
to a rigid two-party syftem when such a dichotomy 
had long ceased to represent the real balance of opinion 
in the country. 

The new situation created by the extraordinary 
eleftion of 1931 may bring about a change. A 
readion ^ainil: the exaggerated Conservative^ pre- 
dominance of 1931 would seem to be as inevitable 
as was the reaftion against the over-powerful Coalition 
of 1918. In 1922 the Conservatives succeeded, 
with real skill, in dissociating themselves from the 
Coalition in which they had been the predominant 
partners : they are not likely to be able to repeat this 
mancEuvre in 1936, or whenever the next general 
election may come. The electoral syftem which 
exaggerates Ae swing of the pendulum in one direflion 
is likely to exaggerate it in the other; and, fearing 
this almost inevitable event, the Conservatives may 
think it wise to safeguard themselves againft a com- 
plete deb&cle by a measure of eleftoral reform which 
will secure to them a representation corresponding 
to their real strength in the country. This is possible ; 
but it is not very likely, for no party on the creft of 
a great wave seems ever to anticipate its descent into 
the corresponding trough. 

Again, it is possible that the revolution of 1931 
(for it was no lessj may bring about a far-reaching 
realignment of political forces in Britain. All over 
the world, the main political cleavage of the future 
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is likely to be, on the one hand, between those who 
take a narrowly Nationalift view of the problems of 
our time, and those who accept and recognise the 
interdependence of all peoples in the modern world, 
realise that no nation can win either securit}’’ or pros- 
perity by its isolated aftion, and are ready to base 
national policy upon these fads; and on the other 
hand, between those who wish to continue the old 
for ascendancy between organised veiled 
interests, and those who believe that a planned re- 
organisation of our social and economic syilem is 
necessary if mankind is to be able to enjoy the abund- 
ance that is within its reach. The dominant elements 
in the Conservative party, and some of the elements 
in other parties that are now associated with them, 
look at the world’s problems from a Nationaliil point 
of view, as is shown by their fiscal policy, their imperial 
policy, their foreign policy, and their attitude on 
disarmament ; they are closely linked with the veiled 
intereils of finance and * Big Business,’ while the official 
Labour party is linked with the veiled intereils of 
the Trade Unions. But there is a growing body of 
opinion, with supporters in all countries and in all 
parties, which distruils this attitude of mind, regards 
it as the main cause of the world’s troubles, and is 
impatient of all the exiiling party machines and of all 
their manoeuvres to obtain power by obspuring the 
issues before the eleftorate, and by utilising a bad 
eleftoral syflem. It may be that those who take 
this view will somehow contrive to draw together, 
despite their wide differences. The circum^lanccs of 
the moment are not unfavourable to such a movement. 
The international idea has a strong and growing hold 
in the country. The old party machines are breaking 
down. The Labour party is deeply divided, and 
large elements among its followers are disillusioned by 
its recent failures and diftru^lful of the domination 
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of Trade Union officials. The Liberal ppty, always 
fissiparous, is split into fragments in Parliament, and 
its followers in the country, though more convinced 
than ever of the soundness of their creed, are dis- 
heartened and eager for a new ftart. The younger 
generation sits loose to old party allegiances and has 
loft patience with the way in which the game of 
politics seems to be played. It may be that out of 
all this confusion some new and powerful political 
movement will emerge. But if it does, one of its 
firft tasks muft be to reftore sincerity and reality 
to politics, and to give freedom of expression to the 
variant currents of thought that are at work in the 
community; and this will only be possible if the 
method of eleftion to Parliament is amended. Unless 
Parliament once more becomes the arena of honeft 
discussion, inftead of the manoeuvring ground of 
rival wire-pullers, its influence, already weakened, 
will be deftroyed; and even in Britain, the Mother 
of Parliaments, the syftcm of government by dis- 
cussion and agreement may be discarded in favour 
of some ruinous experiment in autocracy. 

It is necessary to recognise that the two-party 
'syftem cannot survive in a huge democracy such 
as ours, once live issues have arisen which cut across 
the traditional party divisions. The attempt to main- 
tain it by means of an organised injuftice cannot laft, 
once the injuftice has become apparent. The argu- 
ment that it is necessary for the working of our syftem 
of government loses force when it becomes clear that 
our syftem of government has grave defefts, and that 
these defefts are largely due to the working of the 
two-party syftem itself. Either eleftoral reform will 
come, bringing greater elaftidty and sincerity into 
political life, or democracy will break down, and be 
replaced by some new autocratic and irresponsible 
power. 



How Britain is Governed 

Faced by the necessity of changing the method of 
eJeftion, the firft inftinft of many people is to ask: 
What IS the minimum change that will effeft the 
purpose in view ? The two mo^l obvious defeds of 
the exiding sydem are, fird, that it discourages 
eledors from voting for what they believe in, led by 
doing so they should let in a candidate of whom they 
drongly disapprove ; and, secondly, that in too many 
cases members of Parliament are eleded by a minority 
vote, and therefore cannot fairly be said to represent 
their condituencies. Two methods of dealing with 
these difficulties have been suggeded; they are 
known as the Second Ballot and the Alternative 
Vote. 


Under the Second Ballot a second vote would be 
taken a few days after the lird in all cases where the 
member was not eleded by- a clear majority. In one 
form of this sydem, all the candidates would dand 
again, but the supporters of the weaked would have 
the chance, if they so desired, to transfer their votes 
to one of the other candidates, knowing when they 
did so how the eledion had gone throughout the 
country. In another form only the two highed candi- 
dates would appear at the second ballot. This sydem 
has two outdanding defeds. In the fird place, there 
is no possible means of ensuring that the voters would 
take the trouble to vote a second time. In the second 
place, there would be an orgy of intrigue and bargain- 
ing among the parties between the two ballots, as 
French experience has shown. In France, where the 
Second Ballot exids, defeated candidates have been 
known to accept money in return for a recommenda- 
tion to their supporters to vote for one of the other 
candidates : some have even dood for the sole purpoty 
of earning base money in this way. Add to all this 
the expense of a double eledion, and the prolongation 
of the interruption of business ahrays caused by an 
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eleftion, and it will seem unlikely that this method 
will ever be adopted. . 

The Alternative Vote seeks to achieve the objetts 
of the Second Ballot by a single operation. When 
there are more than two candidates, the eleftors are 
permitted to mark their order of preference with the 
figures I, 2, 3. If no candidate obtains a clear 
majority, the loweil on the li^l is struck off, and his 
votes are distributed according to the second prefer- 
ences indicated on his ballot-papers. Knowing that 
he can, by means' of his second preference, help to 
defeat the candidate whom he moSl fears or dislikes, 
the eleftor will normally give his firSt preference 
according to his real beliefs, and thus Straightforward 
voting will be encouraged ; while the ultimate choice 
will represent a clear majority of the voters— if they use 
their second preference votes, as moSt of them would do. 

There would .be cases in which the exclusion of 
the third candidate would seem unfair, especially if 
he was only a few votes behind his rivals. It might 
often happen that the third candidate would, on 
second preference votes, rank above both of his rivals, 
which would mean that he moSl nearly represented 
the greatest common measure of opinion in the con- 
stituency. To meet this difficulty, a modification of 
the scheme has been proposed whereby, in the firSt 
count, every candidate would be credited with half a 
vote for each second preference given to him. But 
this would not work; the second preference would 
not be used, since the voter would realise that he was 
Strengthening an opponent’s chances ; and the final 
result would, in moSt cases. Still be the return of a 
member on a minority vote, which is precisely what 
the syStem is designed to avoid. 

Though it is attraftive on the surface, the Alterna- 
tive Vote would not do anything to cure the defeats 
of the eleftoral syStem. InStead of encouraging the 
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hone^l and straightforward presentation of his real 
beliefs by every candidate, it would have the reverse 
effedl; every candidate would perforce ask himself 
which of his rivals was moSl likely to be at the bottom 
of the poll, and would be tempted to angle for the 
second preferences of his supporters ; every political 
leader would ^ be placed in a dilemma when he was 
asked to advise his followers as to the use of their 
second preferences. By a concerted policy in this 
respedt, any two parties could combine to deSlroy 
the third, or at any rate to reduce its representa- 
tion far below its right proportions, as the Labour 
Party was almoil destroyed in 1 93 1 . The Alternative 
Vote aims at getting rid of minority representation. 
But it does so only in appearance, not in realih'. The 
voters who reludlantly transfer their votes from the 
candidate who really represents their views to the 
lea^l objedlionable or the others who do not represent 
their views cannot be said to be any more efFcftivcly 
‘ represented ’ than they are to-day. The syilem 
. does nothing whatever to qualify the fundamental 
defeft of the present method — namely, that the cleftor 
is limited to a choice between two or three men in 
whose seledlion he has no voice, and none of whom 
may seem to him a satisfaftory representative. Nor 
is it likely to corredb the gross misrepresentation of 
the strength of various political faftors in the country, 
or the gambling charadler of an eleftion, which result 
from the present system : these evils might even be 
intensified by it. Both the limitation of the eledtor’s 
choice and the erratic charadlcr of eledlion^ results 
are consequences of the single-member conilituency, 
and can only be corredfed by a departure from that 
syilem. 
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IV. Proportiottal Representation 

The only means by which all the defefts we have 
described could be amended is some syftem of pro- 
portional representation — some method of ensuring 
that every subftantial body of political opinion in the 
country should be represented in proportion to its 
strength. The argument for such a system is in 
theory unanswerable: it is the natural corollary of 
democracy. But many people, especially English 
people, have a healthy diftruSl of logic in human 
affairs. They rightly insift that it is the praftical 
•working of inftitutions that matters, rather than their 
logical perfeftion ; and when elaborate schemes of 
proportional representation are put before them, they 
have inftinftive misgivings that the indireft and un- 
prediftable consequences of such a change may be 
dangerous; may upset the whole working of our 
syftem of government, and lead us into chaos. Even 
when they are told that various forms of proportional 
representation have been tried, with more or less 
success, in one country or another (and the syftem is 
far more widely adopted than moft critics realise),^ 
they rightly maintain that foreign experience is no 
sound guide for this countiy, with its old, cuftomary, 
slowly developing inftitutions; and rightly demand 
that any proposed eleftoral syftem shall be juftified, 
not merely by logic, but by a searching analysis of the 
way in which it would work in our conditions. 

As long ago as i860 John Stuart Mill pointed out 
the dangers of the single-member conftituency in his 
Representative Government. He showed how the limi- 
tation of the eleftor’s choice deprived him of the means 
of expressing his real opinions, and put him at the 
mercy of organised parties, which might, by skilful 
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handling of the eleftoral machine, secure unreal 
majorities that would place the deftiny of the nation 
at their mer^. He showed that the real danger of 
democracy lies, not merely in the possible misuse of 
power by a majori^, but in the obtaining of majoritj- 
power by an organised minority The only safeguard 
against this danger is to make sure that all solid and 
sober bodies of opinion are fairly represented. If 
that is done, in a coun^ like ours, there is little fear 
of reckless and ill-considered measures being imposed 
upon a bewildered people. The fair representation 
of minorities is essential not only for their own pro- 
teftion, but for the well-being of the whole. Repre- 
sentative government is a dangerous syflem unless 
there is representation of ally and not merely of the 
majority, or.of the casual majorities (often, as we have 
seen, unreal) in various di^liifts. Nobody ought to 
be disfranchised, as a majority are in praftice to-day. 
Every eledlor ought to be able to feel that his vote 
has direftly contributed to the eleftion of somebody 
who represents his view, and to the shaping of national 
policy. 

The device advocated by Mill was Hare’s scheme 
of proportional representation, which was also sup- 
ported by Henry Fawcett and others. It is needless 
to describe this scheme in detail. It would, in effcfl:, 
have turned the whole country into one huge con- 
ftituency. In praftice it would have been quite iin- 
workable, and Bagehot and others riddled it with 
effeftive criticism. But it was the firft attempt to 
deal seriously with a very important problem ; and 
its central principle was sound— namely, that cvetj 
citizen ought to be able to feel that his vote counted, 
inftead of being merely thrown away unless he gave 
it to the candidate who happened to be the winner 
“m a single localit}^ Only one attempt has been made 
to put into praftice the idea of a nation-wide con- 
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ftituency. The Irish Free State has adopted this 
method for the eleftion of its Senate, with the idea of 
securing the choice of national figures. The method 
has not been successful. For the eleftion of members 
of the Lower House (the Dail Eireann) the Free 
State has adopted another syftem of proportional 
representation, which has been successful, and has 
enabled a diftrafted country to escape from the Aroes 
of revolution by giving to eve^ important seftion of 
the community a sense that it is fairly represented. 

Another form of proportional representation was 
adopted in Germany under the Weimar conftitution 
. after the war. Under this sylliem the whole of Germany 
vras divided into thirty-five gigantic conftituencies. 
•Any organised party could put forward an oflicial lift 
of candidates for a conftituency, and the eleftors 
voted, not for individuals, but for an official party lift. 
Each party obtained one seat for every 60,000 votes 
it receive^ and the seats were allotted to the can- 
didates in the order in which they appeared in the 
party lifts. Surplus votes, not sufficient to make up a 
quota of 60,000, were pooled and assigned to candidates 
on a national party lift. 

This syftem may have helped to ease the situation 
at a critical time, by enabling every large body of 
opinion to feel that it vras fairly treated. Moreover, 
it prevented party diftatorship. Hitler would have 
got a majority in 1931 if the British syftem had exifted 
in Germany ; he had no majority even in 1933. But 
in other respefts the syftem was a bad one. The con- 
ftituencies were so large that candidates could not 
make themselves known. The deftors could not vote 
for individuals, but only for party lifts. Since any 
party could put forward a lift, the multiplication of 
parties was encouraged; though it is true that there 
WCTe not so many parties as in the pre-war Reichftag, 
which was defted on the single-member sy^lem. 
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Worft of all, the rigidity of parties was intensified, and 
the power of party caucuses was increased, because the 
lifts were drawn up by the caucuses, which could 
ensure the eleffion of ‘yes-men ’ by putting them at 
the top of the lift, and the defeat of independent- 
spirited men by putting them low down. The rigidity 
of party, thus encouraged, largely contributed to the 
downfall of the democratic syftem. 

Nobody in Britain has ever advocated the adoption 
of the German syftem, or of anything like it. But the 
syftems of the Scandinavian countries, which have ail 
adopted proportional representation, have had very 
different results. There the conftituencies are of 
reasonable size and there is no absurd multiplication of 
parties, the three chief being Conservative, Liberal 
and Socialift. No party ever gets a clear majority, 
and party diftatorship is therefore impossible. The 
party that forms the Government has to co-operate 
with other parties ; it is forced to be reasonable, and 
to cultivate the democratic art of compromise. _ Yet 
Governments are not unftable, as British opinion 
thinks they muft be under such conditions. On the 
contrary, they are long-lived, and they have been able 
to carry out large programmes of reform without 
violent or embittered controversy. Parliament 
genuinely controls the Government, and its control 
increases rather than decreases efficiency. Every cleftor 
knows that his vote counts, and that the party to which 
he belongs plays a real part in the management of 
common affairs. The consequence is that these 
countries are more united, more contented with their 
Governments, and better governed, than almos'l any 
others. They are the model States of the modern 

The form of proportional representation which holds 
the field in Britain to-day involves a much less drastic 
change than either Hare’s syftem or the German 
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syto. Long advocated by the late Lord Courtney 
and others, it has had the support of leading men 
of all schools of political thought, including Lord 
Birkenhead and Mr. Amery among the Conservatives, 
Sir John Simon among the Liberals, Mr. Snowden 
and Mr. Clynes in the Labour party. It is known as 
the syftem of the single transferable vote. It would 
group the exiting constituencies together into larger 
constituencies, with a minimum of three members, 
and a maximum of (say) seven, the limits of the con- 
ilituency being fixed so as to correspond, wherever 
possible, with a natural unit, a town or a county, or 
a couple of neighbouring towns with the intervening 
county areas. Thus Bradford, now broken up into 
four divisions, would become a single conititucncy 
with four members; Hertfordshire would become a 
single constituency with five members. Large cities, 
such as Birmingham, would probably be divided into 
two or three conftituencies, though it would not be 
impossible to work them as units; very populous 
counties, such as Yorkshire, would be divided into 
large natural units. The existing divisions need not 
disappear: they might be retained for the purposes 
of party organisation, and candidates might have to 
be nominated for a particular division, in which they 
would specially concentrate their work: if eledled, they 
would be assigned to their division, and should a by- 
eleffion become necessary, it would take place in the 
division that had been vacated. 

Whatever the number of members in the con- 
stituency, each eleftor would have one vote only; 
but he would be entitled to indicate on the ballot 
paper the order of his preference among the candi- 
dates by numbering them, r, 2, 3, 4, etc. If the 
candidate of his firSt preference did not require his 
vote, or was hopelessly out of the running, the vote 
would be transferred to his second preference, and if 
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need be to his third, and so on. In no case would 
his vote be wailed ; it would always help to return 
somebody. This is the essence of the whole syilem, 
the means by which it is ensured that every vote 
counts. 

There would, of course, be no limit to the number 
of candidates, any more than there is now. The 
political parties might either nominate the full number 
of candidates, or only as many as they thought were 
likely to win seats. If a party estimated that it could 
not hope to win more than two seats in a five-member 
constituency, it might save money and effort by 
putting forward only two; on the other hand, it 
might get a better and more varied team of speakers 
to work the constituency, and give a chance to young 
men to win their spurs, by nominating the full number. 
Whichever course it adopted, its representation would 
be proportionate to its Strength. Of course others 
•besides regular party candidates could (as now) be 
put forward. The rear is often expressed that frivo- 
lous candidatures would be encouraged. This might 
be checked by a provision, such as now exiSts, for a 
forfeitable deposit. But this is a bad method: it 
often penalises perfectly legitimate candidatures, and 
it does not choke off a rich man, like Mr. Hunnablc, 
who went the round of a series of by-eledb’ons a few 
years ago, cheerfully forfeiting his deposit in each 
case for the sake of a moment’s notoriety. A far 
better plan would be to require that evety candidate 
should be supported by a hundred, or five hundred, 
registered eleftors, whose signatures would have to 
be appended to his nomination form. 

Thus far, the procedure is quite simple. It is 
only with the counting of the votes that any com- 
plexity -Appears ; and ^is does not affeft the clc^Iorj 
It is, indeed, a quite straightforward process ; it will 
take a little more time than the present method, but 
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in a matter of so much importance that is of no moment. 
Firft the quota of votes required to eled a candidate 
muft be fixed. Given the number of seats and the 
number of voters, that is easily decided. The firSi 
preference votes of all the candidates are then counted. 
It may be that only one candidate obtains more than 
the quota at this firft count— he may be a prty leader, 
who gets moft of the fir^t preferences of his followers. 
But he will have many more votes than he needs. The 
next ^lep is to examine his papers, and distribute his 
surplus votes (beyond the quota) among the other 
candidates in proportion to the number of second 
preferences they have received. This may, perhaps, 
brine another candidate above the quota line. Next 
the lowest candidate on the KSt, who has no chance 
of eleftion, is Struck off, and his votes are distributed 
among the reSt. And so the process goes on, until 
the requisite number of candidates have been elected 
with a proper quota of votes. In the result, praftic- 
ally every vote will have counted; praftically every 
voter will have helped to return one or other of the 
members; and the final return will correspond, as 
closely as possible, to the aftual balance of opinion 
in the country. It will not correspond quite so pre- 
cisely as the German sySfem ; in general, the SlrongeSl 
party will get a slight advantage, though nothing like 
so great an advantage as ^der the present s^em. 
And no solid body of opinion ^brong enough to con- 
stitute more than one-sixth of a five-member con- 
stituency, or more than one-fourth of a three-member 
constituency, will have failed to get its due represen- 
tation. 

Su^ is the syStem of proportional representation 
as it is advocated for this country. It would plainly 
yield a more accurate refleftion of the mind of the 
country than the present sySlem can ever do. It 
would give to every eleftor a real liberty of choice 
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among a number of candidates. It would discourage 
dishonest voting, for when every eleftor knew that 
his vote would not be waSled he' would vote according 
to his conscience. It would encourage political partiel 
to carry on their educational work ever}^vhcre, because 
every convert’s vote would count. It would put an 
end to the gambling chances and the gambling risks 
of the present sySlem, which exercise so dangerous 
an influence upon the policy of Statesmen. It would 
dethrone that wavering and uninStrufted margin of 
voters who now have the deSliny of the country in 
their hands, because it would ensure to everj' solid 
and reasonable body of opinion representation in pro- 
portion to its Strength. If need be, it would facilitate 
self-respecting and open agreements or arrangements 
between parties, because they could co-operate in 
Parliament without slackening their propaganda in 
the country. These are the more obvious advantages 
of the system ; others will appear later; 

V. Criticisms of Proportional Representation 

"What are the disadvantages which the opponents 
of the system fear ? 

They fear that the voters would be unable to under- 
stand the system, and that many voters are so Stupid 
that they could not use their preference votes. I'Ac 
experience of all the countries in W'hich the syStem 
has been adopted shows that this fear is illusory. 
But if it be true that there are a great many voters 
who know and care so little about the issues sub- 
mitted to them as to be unable to remember the 
names of more than one candidate, or to indicate the 
order of their preference among the candidates, it 
would seem to be a positive advantage of the syilcm 
that it would partially disfranchise such people, or, 
rather, that it would enable them partially to dis- 
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■ franchise themselves. The greateft danger of uni- 
versal suffrage is that it is apt to t^ow power into 
the hands of the ignorant and the indiflferent; and, 
as we have seen, the existing syftem is peculiarly open 
to this danger, because it gives the determining voice 
to those who take no interest in politics except during 
the faditious excitement of an eleftion. Indeed, there 
is strong reason for urging that— whatever eleftoral 
syitem we adopt— the dangerous power of voters of 
this type should be dimimshed. This result would 
be at any rate partially attained if it were provided 
(a) that no new voter should be placed upon the 
regiftcr except after a personal application made at 
an appointed time in each year; and (h) that the 
names of all eleftors who did not vote in any eleftion 
should be ilruck off the register, and only replaced 
after they had taken the slight trouble of malang a 
new application. This device, which has been adopted 
in a number of the American States, is in no sense 
xmdemocratic ; everybody would have a right to the 
franchise, but nobody would be allowed to exercise 
it unless he had taken the trouble to have his name 
placed upon the roll of voters. 

There is a fear that the con^tuencies would be so 
large as to be impossible to work. There are parts of 
the countiy in which this would be true. It would 
be Imprafticable to throw Orkney-and-Shetland, Caith- 
ness-and-Sutherland, and Ross-and-Cromarty into a 
single conftituency. Wherever the eleftorate is 
scattered over a very wide area, the single-member 
conftituency would have to survive. But these are 
exceptional cases, to be decided on their merits. 
Elsewhere, it mu5l not be forgotten, while the con- 
ftituency would be larger than now, it would be 
worked, for each party, by a larger number of candi- 
dates. They would work as a team, each, no doubt, 
giving special attention to his own division, but con- 
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ftantly helping his colleagues; and this would, in 
many ways, make the work easier rather than harder. 
It has been suggested that several candidates of the 
same party would be jealous of one another as com- 
petitors. But this disregards the faft that each of 
them would depend for the chance of success upon 
getting, not only firft-preference votes, but the second 
or third preferences of those who voted for his col- 
leagues : they would necessarily be partners. 

There is a fear that, in such large con^itucncics, 
‘ personal contaft ’ between the member and his con- 
ftituente would be loft. It has gone already, in con- 
flituencies of forty or fifty thousand eleftors, exxept 
in the case of a minority of the member’s own sup- 
porters. That would ^11 survive; so would the 
member’s local association with his ' division,’ which 
would correspond with the conflituency of to-day. 

There is a fear that the syftem would encourage 
‘ freak ’ candidatures and seftional interests ; and, 
alternatively, that it would lead to an increased rigidity 
of party organisation. Both of these fears cannot be 
fulfilled, because they are incompatible ; in fadl, both 
of them are baseless. The ‘ freak ’ candidate— the 
fanatic on some special subjeft — has his place in public 
life: we have him now. But under proportional 
representation it would scarcely ever be possible for 
him to get a quota from firfl preferences only: he 
would need second and third preferences, and these 
he could only obtain by attaching himself to one of 
the big organised parties. On the other hand, the 
fear that party organisation will become too rigid and 
too powerful is equally baseless ; the syflem (unlike 
the present syftem) would be hostile to undue rigidity. 
Each party, eager to draw votes from non-party' voters, 
or from the moderate members of other parties, would 
flrive to nominate a team of the befl possible candi- 
dates. And, to achieve its aim, it would have to be 
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a varied team. The Conservatives could not afford 
not to put up a Free Trader among their candidates 
if they wanted to catch Liberal second or third prefer- 
ences; the Liberals would be likely to include an 
advanced Radical and a Moderate ; the Labour party 
a Trade Unioni^l and a doftrinaire Socialist. Thus, 
under the pressure of the syftcm, parties would become 
\ wider and looser, as they used to be in the nineteenth 
century; and the cleavages between parties would 
become less bitter. The result of a syftem of pro- 
portional representation would therefore probably be, 
not a multiplication of parties, so much as an increasing 
elafticity and tolerance within parties. 

But, even if this were so, the critics of proportional 
representation fear that its result would be to stabilise 
the balance of parties, and to banish for ever the 
possibility of a clear party majority. There would 
be an end of exciting dissolutions and appeals to the 
country, followed by sweeping changes in the com- 
plexion of the House of Commons, such as have been 
the turning-points in our political hiftory ; for, under 
proportional representation, though of course there 
would be changes big enough to raise a party to the 
firft place’ and give it the opportunity of forming a 
Miniftry, there would never be such violent swings 
of the pendulum as we have known in the laft genera- 
tion. We should therefore have to adjust ourselves 
to a balance of parties as the normal ftate of things. 

This is- the fundamental objeftion to proportional 
representation from the point of view of those who 
hold that the only satisfedfory form of government is 
that of a Cabinet commanding a ftable majority in 
the House of Commons. It is not a sufficient answer 
to say (as we have already smd) that this condition 
does not exifr in any Continental country, and yet 
government goes on tolerably well: the rejoinder is 
ready, that Continental countries are not Britain. Nor 
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is it enough to show (as we have already shown) that 
the sy^em of government through a Cabinet com- 
manding a majority has in faft produced many un- 
fortunate results : the rejoinder again is ready, that 
this may be so, but at any rate the syilcm wc have is 
better than anarchy. ^ If we are to meet these objec- 
tions, we muft contrive to show how the usages and 
conventions of our system could be modified so as to 
make efficient government compatible with the exiil- 
ence 'of a genuinely representative Parliament, such 
as proportional representation would yield. In such 
a rarhament there might often be no clear majority 
for any single party. There might be three parties, 
or more ; but all the parties would present a consider- 
able range of opinion. Party discipline could not be 
ftrift, because almoif every member would feci sure 
of his place in his con^ituencyj and the cleavage 
between parties would not be as sharp as it is now. 
Could government be carried on in and through such 
a Parliament i 

VI. The Conditions of Government when there is 
a Balance of Parties 

When no single party has a majority in Parliament 
(and this is likely to be a frequent, if not the normal 
condition of things, whether we adopt proportional 
representation or not), government can be carried on 
in one of three ways, (i) A coalition Miniftry of two 
parties may be formed. (2) One party may form 
the Miniilry, but be supported, on an agreement as 
to policy, by a second party. (3) One party may 
form the Ministry without any agreement with .any 
other party, and truft to holding its own by Slccrtne 
a skilful course, and proposing nothing which one ol 
the other parties will not be likely to support. 

The fir^l two of these methods— coalition and agree- 
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jnent— have both been found impra£Hcable under the 
exiting eleftoral syftem; because the two parties 
concerned mu^l feel themselves handicapped in the 
conftituencies. In a single-member constituency any 
political aftivity muSt have as its aim the displacement 
of the sitting member. If the members of two allied 
parties carry on propaganda in one another’s con- 
stituencies, relations between them muSl become 
Strained: if they do not, their own prospects are 
damaged. Under proportional representation' this 
difficulty does not arise, because both parties can be 
represented in the same constituency. Therefore a 
coalition or an agreement between two parties is 
prafticable under propoWonal representation, if or 
when it is desirable. 

The third possibility— the condudt of government 
by a minority Ministry without an agreement with 
another party— is undeniably difficult in existing con- 
ditions; but it is by no means impossible. The 
Labour Government of 1924 could have carried on 
for a much longer time if it had not loSt patience, and 
if it had understood what the circumstances demanded. 
The Labour Government of 1929 succeeded in carry- 
ing on for two years, and might have laSted much 
longer if it had not been overwhelmed by a crisis that 
was due to the State of world-trade. At the outset 
of this Ministry, its Prime Minister, Mr. MacDonald, 
appealed to Parliament to adt as “ a sort of Council 
of State,” in which all parties should honourably 
contribute to make the government of the country 
as effident as possible, without sacrificing their own 
pnnciples. This is a fine ideal, and not impossible, 
though difficult, of attainment. But the non-Govern- 
ment parties are bound to refledl that the more they 
rail in Mth this ideal, the more credit will accrue to 
the Government. They carmot but think anxiously 
about the possible effeft upon the conStituendes, 
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especially as (under the exiting syilem) a very small 
transfer of votes in a few con^ituencies may make an 
enormous difference. They cannot but fear Ic^t the)- 
should be suddenly plunged into a general eleflion 
at a moment favourable to the Government part)'; 
and this fear muft lead them to tr)-^ to discredit the 
Ministry, These fears would be far less, and there- 
fore the possibility of smooth working for a minority 
Government would be far greater, under a syilem of 
proportional representation. For, in the firft place, 
the non-Government parties would know that, though 
they might suffer a little from the popularity of the 
C^vernment, they would be in no danger of annihila- 
tion. And, in the second place, the Prime Miniffcr 
would be much less likely to precipitate a dissolution ; 
because, knowing that no sweeping turnover was 
possible, he would realise that a small increase of 
strength such as he could hope to get from a general 
eleftion would be no compensation for the exaspera- 
tion of the other parties, upon whose co-operation he 
would flill depend. It would appear, therefore, that 
the working of a system of proportional representation 
would not only render coalition or agreement prailic- 
able, but would also greatly ease the working of 
minority Government. 

It would ease it also in another w.y. Party dis- 
cipline would necessarily be less ^Irift under pro- 
portibnal representation, since mo^l of the members 
woul& feel that their, parties could not readily oull 
them from their seats. A competent Government 
would therefore be able to count upon a good dc.il 
of support from the other parties on the merits of 
its proposals : there would be less ftrift ' whipping, 
and more free voting, as there used to be in the middle 
of the nineteenth century. 

Nevertheless, it must be recognised that if govern- 
ment by a minority Miniftry is to become normal, 
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some changes will be necessary in the conventions or 
cuftoms which have grown up during the ascendancy 
of the two-party syilem. What are these changes ? 
Will they work smoothly? And are they likely to 
work more dr less smoothly in a Parliament eledted by 
proportional representation than in a Parliament elefted 
by the present methods ? 

, (i) A minority Ministry mu^l recognise that it 

cannot hope to carry any measures for which it cannot 
obtain support beyond its own party. In other words, 
it can only carry proposals for which there would be a 
majority in the countty., It is a paradox, but none the 
less it is true, that a minority Miniftry is the beft means 
of ensuring majority government ; because a minority 
Ministry cannot force through Parliament proposals 
which would be rejefted by a majority in the country. 

( 2 ) The non-Govemment parties— or at any rate 
one of them— muft abandon the pernicious doftrine 
that it is the duty of the Opposition to oppose. Instead 
of hampering the Miniilry, they mu^l give it all 
reasonable fecilities ; instead of continually driving to 
ouft it on any pretext, they mu5l.ftrive to improve its 
work. Without for a moment abandoning their own 
principles, or resigning the right and duty of free 
criticism, they muft recognise that their primary func- 
tion in Parliament is not to seize power'for themselves, 
but to see that the country is as well governed as 
possible. This may seem too lofty and self-denying a 
line of conduft to be possible for politicians. Yet 
there is one consideration which deserves weight. In 
a balance of three (or more) parties, one at leaS is likely 
to give a Government fair play and reasonable support, 
until it does something outrageous; because the smaller 
always be aware that if it helps to ouft the 
Mimftry, it will be the larger party, and not itself, 
w^ch will take its place. Under the present syftem, 
indeed, this may be qualihed by fear ot what may hap- 



How Britain is Governed 

pen at the next eleftion if the Government does too 
well ; this fear, as we have seen, would be materially 
qualified, if not removed, by the security which pro- 
portional representation would give. While the pres- 
ent system survives, party leaders may be tempted not 
to play fair, not only by the fear of an eleftion, but by 
the hope of a sweeping turnover. This also would be 
weakened or deftroyed under proportional representa- 
tion ; and^ Opposition leaders would be the more ready 
to give fair treatment to a Government, because they 
would know that, when their turn to govern came, they 
mu^ need the same kind of treatment. 

(3) A minority Ministry muft recognise that it 
cannot wield the didlatorship which its predecessors 
have enjoyed. It mu^f allow freedom of debate in the 
House of Common^ It muft submit to criticism of 
Minivers or bureaucrats which its predecessors would 
have trampled down, and accept amendments to its 
Bills which its predecessors would have closured and 
destroyed. It muil not resign, or threaten resignation, 
upon anything less than a matter of vital principle, or a 
vote of censure; and on all minor matters it muil 
accept the judgment of the House of Commons. This 
means that under such a system the House of Com- 
mons will once again become a free deliberative 
assembly; and the non-Government parties will get 
their share of credit for the work they do from a public 
which will find a new interest in Parliament. 

(4) If or when it does resign, a minority Govern- 
ment muft recognise that it has no right to claim a dis- 
solution ; and it might be well that Parliament should 
embody this principle in a Humble Address to the 
CrOwn. This is, beyond comparison, the moil vital 
of 111 the conditions which will make government 
praSicable under a balance of parties. And it JS 
eminfently reasonable. There are only two valid reasons 
for a dissolution before the normal term of Parliament 
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expires. The firil is that some queilion has arisen upon 
which it is essential that an appeal should be made to 
the eleftorate. On that point, the House of Commons 
is the befl judge. The second is that government can- 
not be carried on without a dissolution. But when a 
minority Government resigns, its place can usually be 
taken by one of the other parties, and government can 
be carried on. There is tiherefore no reason why the 
Prime Minifter of a minority government should be 
entitled to claim a dissolution. In the paft, Miniftries 
have been able to whip their majorities to heel by a 
threat of resignation and dissolution, involving a heavy 
fine upon every member. A minority Government 
should not be in a position to fine the members of the 
House of Commons ; it should only be able to fine its 
own members, by deprivation of salary. 

Given the eftablishment of these understandings or 
conventions. Government can work very well in a con- 
dition of balanced parties : not only so, but an oppor- 
tunity will be opened for the House of Commons to 
perfonn its true, but long abdicated, funflions of 
critidsm and control. But these conventions are not 
likely to be established, nor is the syStem of govern- 
ment under the criticism of a free Parliament likely to 
work well, so long as the existing erratic, unpredift- 
able and unjuSt methods of election survive. This 
was very clearly shown by the course of events in 
the Parliament of 1929. It is true that a minority 
government was able to carry on far better than 
the advocates of the Two-party syStem believed 
possible. But the experiment was vitiated, in a large 
degree, by two fafls. In the firSl place, it was 
assimed that the Prime Minister had a right to claim 
a dissolution if he thought fit; and this infiuenced 
the conduft of the other parties. In the second place, 
taiowl^ge of the unprediftable results of an eledlion, 
u It should take place, kept all parties anxiously 
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glancing over their shoulders, fearing annihilation if 
they should offend the wavering margin of voters who 
determine the results of eleftions under our existing 
system. It is only on the basis of the security and 
stability which proportional representation alone can 
afford that free and responsible criticism can be 
carried on. 

Note. — In a New Year message to his followers, published in 
Tomard, Jan. 3, 1930, Mr. Ramsay MacDonald argued that the 
experience of the late session showed the need for a clear Govern- 
ment majority. He was referring to the faft that the Government 
had narrowly escaped defeat on Ae second reading of the Coal Bill. 
The marketing proposals of this Bill were regarded as vicious and 
dangerous by both of the Opposition parties, and by the opinion of 
almoft every commercial intereft in the counts)’. They were sub- 
jedled to devaftating criticism in the House of Commons, and no 
serious attempt was made to defend these objeflionable provisions. 
The great majority of the Labour party notoriously disliked them, 
though they voted for them to a man. No doubt it would hasy 
been convenient to the Government to be able to override all this 
opposition by means of a docile majority. But would this have been 
advantageous to the nation ? 



CHAPTER VI 

THE HOUSE OF COMMONS: ITS WORK 

I. The Inefficiency of the House of Commons 
We have examined the way in which the House of 
Commons is elefted, and have found strong reasons for 
dissatisfaftion with it; we have discussed the possi- 
bility of a better method, and have found that this 
would involve a permanent change in the working of 
our syftem, by making it improbable that any party 
would ever have a large mmority. We have next to 
examine how the House of Commons now does its 
vitally important work of exercising, on behalf of the 
people, an effedlive control over the Government. 
Such a control is, as we have seen, gravely needed. 
As now exercised, it is very ineffeftive : it has not 
availed to check a dangerous growth in the power of 
bureaucracy, nor has it done anything to correft the 
defefts which are due to the inability of the Cabinet to 
use the enormous powers which it has arrogated to 
Itself, We muit therefore consider by what means, 
if at all, the House of Commons might be enabled to 
do its work better ; and whether it would be helped or 
hindered by the changes in its composition and 
chwafter which were suggested in the laft chapter. 

C^e of the chief causes of the failure of the House 
or Commons to exercise an efFeftive control over 
trovernment is the diftatorship wielded by the Cabinet 
whenever it commands a majority ; and, in particular. 
Its praftice of treating every serious criticism of the 
work of the Departments as an attack upon itself, to 
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be resi^led with the whole ftrcngth of its majority. 
Ihis cause would disappear if no parh'-Cabinet 
possessed a majority. 

_ But this is not the only cause of the ineffefliveness 
of House of Commons control. Another, not less 
important, is the universally admitted faft that the 
House of Commons is so overburdened with business 
as to be quite unable to do any part of its work well. 
Indeed, this is a large part of the explanation of the 
growth of Cabinet diratorship. ‘Pressure of busi- 
ness I is always the jullification advanced for the 
drastic use of the closure and the ‘ guillotine,’ whereby 
the discussion on Bills is so severely cut down that 
many clauses are never discussed at all. ‘Pressure 
of business ’ is also thejuftification for ^Iriftly limiting 
the time allow'ed for the- debates on the Estimates, 
which provide the only opportunity for sun'eying and 
criticising the work of the Departments. ‘Pressure 
of business,’ once more, is the explanation given both 
for the increasing extent to which important matters 
are settled by Orders issued by the Departments, and 
for the faft that there is praftically no review or dis- 
cussion of these Orders by the House of Commons. 

Suppose the diftatorship of the Cabinet to be 
removed. Suppose the closure and the guillotine to 
be much more sparingly used— as they would be, if 
there' were no Government majority to enforce them. 
Suppose debate to be free, and adequate time to be 
allowed for the full discussion of Bills and Eibmatcs. 
Would the necessary business ever be transadled r 
As things now are, the answer (as the politicians sav) 
muft be in the negative. And, that being so, it would 
appear that the suppression of free and efrcflive 
enticism, and of the exercise of real control by the 
House of Commons, is the price that has to be paid 
for the transaftion of the multifarious business oi 
modern government. Mu^t, then, the omnipotent 
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but bewildered Cabinet, and the bureaucracy which 
thrives under the shadow of its omnipotence, be left 
to their own devices, checked only by such sporadic 
and inefFeflual ventilation of objeftions or grievances 
as the exiting arrangements allow ? 

This would be a sorry conclusion into which to find 
ourselves driven ; because it would mean that repre- 
sentative democracy cannot really control its own 
machinery of government, but muft increasingly pass 
under the dominion of bureaucracy. If we muSl accept 
these conclusions, we need not be surprised to find the 
public respeft for Parliamentcontinuingto diminish, and 
the quality of those who seek cledHon to that once auguft 
body continuing to deteriorate. For it is clear that 
our governing machine ^ands in serious need of more 
independent and effcftive -supervision and criticism 
than it now receives, and that the need muft become 
greater as the complexity of government increases ; it 
is clear that bureaucracy is growing rapidly in power, 
and that its charafteriftic and inherent defefts are not 
being checked it is clear that the omnipotent Cabinet 
is progressively unable to perform with any adequacy 
the vafl: funftions which it has assumed. And if we 
are to believe that Parliament, which is the only organ 
provided by our syftem for correfting these defefts, is 
quite unable to do so, we may well become pessimiftic 
about the development of the syftem of government of 
which our fathers were s'o proud. 

But need we accept this pessimistic conclusion ? 
We have admitted that, without the application of 
whip and curb by the Cabinet, the House of Commons 
could not get through its business as things now are. 
May there not be some hope in that qualifying phrase ? 
Is it not possible that the way in which the House of 
Commons carries on its work is not a good way, or a 
businesslike way ? Does the House perhaps fail to 
draw the diftinftion, which clearly ought to be drawn. 
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between the kind of work which can usefully be done 
by a very miscellaneous assembly of 615 members, and 
the kind of work which could be better done by smaller 
bodies, Committees of one sort or another ? Does it 
possibly waife a good deal of its time, which is all too 
short for the business that has to be done ? Is its 
procedure possibly cumbered with antiquarian and 
time-devouring formalities, which could be dispensed 
with or simplified ? Is it, perhaps (like the Cabinet), 
so jealous of its all-embracing authority that it tries to 
do everything, fails to delegate where delegation is 
both possible and advantageous, and so leaves itself 
at the mercy of its mailers, who know how to use the 
plea of ‘ pressure of business ’ as a means of avoiding 
inconvenient discussions ? Until these queftions have 
been decisively ‘ answered in the negative,’ we need 
not abandon hope of seeing the representative body of 
the nation in possession of an effedlive power of control 
over the nation’s Government. 

Those who have spent much time in the gallcr)- of 
the House— especially at times when the Government 
of the day has a clear majoritj'-— will not carrj’ away the 
impression that the House of Commons is a body 
overburdened with important and difficult duties. If 
they have the good luck to strike a Budget night, or a 
‘ full-dress debate ’ when the leading men on the front 
benches rise one after the other, they will indeed sec a 
crowded and interested House, filling for the big 
speakers and emptying for the others— but not doing 
anything but listen. On moft ordinary evenings, once 
queltion-time is over, they will sec forty or fifty men 
and one or two women sprawling here and there on 
the benches, likening to— no, not as a rule liilening to, 
but enduring— a speech from one of their number, 
while waiting for an opportunity to make speeches of 
their own. There will be other members in the 
House : some in the lobbies writing letters, others in 
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the library hunting out references for a speech or pre- 
paring an article, others in the smoke-rooms chatting 
or playing chess, others in the dining-rooms or on the 
terrace entertaining visitors; none of them paying 
any attention to the debate, but all waiting to record 
their votes without having heard the arguments. 
There will also be others in clubs within call, or dining 
with friends, or at the theatre; they will come in 
towards the end of the evening, ready to take part in 
divisions, having been told by their Whips that the 
discussion will be carried on until such an hour, when 
a division will take place : sometimes the discussion 
has to be artificially prolonged, in order to fulfil these 
promises. The debate itself will usually be found a 
very dreary affair : rarely a good speech will be heard, 
which may possibly raise a point that the Minifter in 
charge of the Bill has not thought of, and perhaps 
persuade him to accept an amendment ; but often the 
speeches are solely meant for the reporters in the 
gallery, their purpose being, not to contribute to the 
solution of a national problem, but merely to impress 
diftant constituents with the activity of their member. 
Nearly all the speeches are much too long, especially 
those from the front benches; for even the leaSl 
important of ex-Under-Secretaries thinks it beneath 
his dignity to speak for less than half an hour. Then 
will come the division, the result of which is nearly 
always known beforehand : the absent members pour 
in from the smoke-rooms and elsewhere, and march 
through the division-lobbies, taking a quarter of an 
hour to record a foregone conclusion. 

Possibly our visitor may ^bike an evening upon 
which a^ final block of ESimates is being taken, and 
many millions of the taxpayers’ money are being voted 
away. He will hear a miscellaneous discussion on 
many little points, none of them (as a rule) of firil-rate 
importance, but he will hear no discussion of the work 
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of the Department under review. There may br 
several divisions during the evening, each taking a 
quarter of an hour. Then the closure will be moved, 
which means that all the remaining votes are to be 
decided upon without discussion. Everybody knows 
that the closure will, and muft, be carried ; but there 
will probably be a division upon it, taking a quarter of 
an hour. Then the remaining votes will be put from 
the chair, one by one. Everybody knows they mu^ 
be carried; noliody wants to rejeft them. But a 
division is challenged on each in turn, and the members 
spend the hours of the ni^ht in marching through the 
lobbies over and over again. What is the reason for 
this childish and humiliating proceeding ? It is that 
the record of the divisions in which he has voted is 
the only evidence that a member has attended to his 
parliamentaij duties ; his opponents in his coniiituency 
will make things hot for him if he does not show a gooci 
record ; and therefore, by general agreement, a large 
number of quite useless divisions, each occupying a 
quarter of an hour, are taken on certain suitable 
occasions, to help slack members to make a decent 
figure. If there be any member so foolish as to 
despise these devices, and absent himself from this 
futility, he may pay for it when the next eledb’on comes. 

The idsitor who has sat through, not one of the big 
debates, but such an evening as we have described, will 
come to the conclusion that the House of Commons 
might quite conceivably make a better use of much of 
its time. But how can it be persuaded or enabled to 
do so ? . . 

In any attempt to answer this question there is one 
important consideration which muil not be forgotten. 
The members of the House of Commons cannot be 
expefted to ^ve their whole time to its work. MoA 
of them have other work to do: they are barristers, 
journalists, business men, bankers, Trade Union 
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offidals, and so forth. And this is as it should be. 
The fuiiftion of the House of Gimmons is’ to criticise 
the work of government from the point of view of the 
ordinary working life of the country. If the House 
consisted of ‘ professional politicians ’ it would be 
badly constituted for its work. The salary of ;^400 a 
year which is paid to members does not turn them 
into professional politicians ; it is barely sufficient^ to 
compensate them for the ^ditional expenses which 
membership involves, and the great majority of 
members have to face a real sacrifice when they are 
eledted. Accordingly the work of the House has to 
be arranged with reference to the other claims upon 
the members’ time. 

On four days of the week— Monday to Thursday— 
the regular proceedings of the House begin at a quarter 
to three, and laSl until eleven or a little later, though on 
some occasions they are prplonged far into the night. 
The modi important business, and modi of the divisions, 
are usually taken in the evenings, after the working 
day is over'. On Fridays business begins at eleven, 
in order that it may be wound up in the afternoon, in 
time to let members get away for the week-end, to 
their homes or their con^ituencies. Even with these 
arrangements, the member who is always in his place 
in the House will have spent at leaft a ‘ forty-eight- 
hours week ’ in attendance. But there are few who 
do this. It is reasonable that the average member 
should absent himself from time to time, when no 
business in which he is specially concerned, is under 
discussion ; how else could he attend to his own affairs, 
or meet the demands of his constituency and of his 
party, or even keep himself abreaSt of the course of 
public affairs outside Parliament? In recent years 
important Committees have been held in the mornings. 
They can only be regularly attended by those who are 
able to give almoSl their whole time to parliamentary 
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work. The more this praftice is extended, the more 
the House will tend to be filled with whole-time or 
professional politicians ; and this is not desirable ; it 
would destroy the charafter of the House. 

• There is only one way of dealing with this difficulty. 
It is that the ordinary member, while of course playing 
his part in all big discussions on queftions of principle, 
should, in matters of detail (which fill the greater part 
of the time of the House), be encouraged and enabled 
in some degree to specialise. Only in this way can 
the great fund of varied knowledge and experience 
which any House of Commons contains be adequately 
used for the service of the nation. The exiting 
arrangement of business does not make this possible, 
but it should be the guiding principle in any attempt 
to improve the procedure of the House. 

The work of the House of Commons falls into four 
blocks. The firft consifts of queflions addressed to 
Minifters, which occupy the fir^ hour at each session. 
We have already said something on this head, and it 
need not occupy our attention further. The queftion- 
hour has now been organised in what seems a satis- 
faftory way, and, as every queifioner is assured of an 
answer, in writing if hot orally, the provision made 
seems to be adequate. The only reform that seems to 
be needed is the devising of some means of checking 
\,the professional queftioner, who asks his maximum 
finumber of queftions every day, not so much for the 
frburpose of eliciting information as of advertising 
useluself ; and, by doing so, prevents later questioners 
this m obtaining an oral answer, which would allow 
Thul ‘ supplementary queSlions ’ to be asked. But 
includsS a point of minor importance, 
issued R second great block of business is legislation, 
the detaihg the approval of Orders and Regulations 
ly the Departments. The third is finance and 
\led criticism vf the w'ork of the Departments. 
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The fourth is general discussions on matters of immedi- 
ate policy. We shall discuss these three categories in 
order, firft examining, in each case, the way in which 
the business is now managed, and then inquiring how, 
if at all, it could be improved. 


II. The Legislative Work oJ the House of Commons 

The legislative work of the House of Commons may 
be divided into four classes. Firil come the Public 
Bills proposed by private members — ‘ Public Bills ’ 
meaning Bills which will alter the general law of the 
land, and affeft the whole community. Next come 
the Public Bills initiated by the Government : these, 
together with financial business, occupy the major part 
of the time of the House. The third class consifts of 
Private Bills— that is, Bills which affeft the interests 
only of a seftion of the community, such as the Bills 
promoted by Railway Companies or by municipalities. 
The fourth class consists of the Orders and Regula- 
tions, having the force of law, which are issued by 
various Departments, and which arc supposed to have 
the sanftion of Parliament, though they are seldom 
discussed. 

I. Private Members' Bills. We have given the 
fir^l place to Private Members’ Bills because they are 
the only relics of the independent legislative power of 
Parliament, the only reminder of the days when mo^l 
Bills were introduced by private members. To-day 
they are of negligible importance. So far as praftical 
results are concerned, the time devoted to them is 
merely wafted, for no private member’s Bill has a chance 
of passing unless the Government takes it over, which 
it prafticdly never does. The time devoted to them is 
useful only as a means of ventilating ideas that would not 
otherwise be discussed. Under the Standing Orders 
Fridays are used for this purpose— Friday being a day 



How Britain is Governed 


206 


when the attendance is small, because many members 
are hurrying away to their business in the countiy. 
But in the later part of the session, when pressure of 
business is becoming severe, the Government usually 
annexes Fridays for its own work. The right of intro- 
ducing a Bill is determined by what is called a ‘ ballot ’ 
—the members who want to introduce Bills put down 
their names, and the order of priority among them is 
fixed by lot. Only the firil few names on the lift have 
any chance of having their Bills discussed. Moft 
members put down their names, not because there is 
any specific proposal which they are particularly 
anxious to propose, but rather because they want the 
advertisement of having ‘ introduced a Bill ’ ; and 
when a member has the luck to get a high place in the 
ballot, he will often be heard asking his colleagues, or 
his party Whips, for suggeftions as to what he should 
pr^ose. 

The exifting arrangements seem to have little to 
recommend them : their chief result is a great deal of 
idle and resultless talk on Fridays. But it would be a 
pity to abandon the laft: trace of independent initiative 
in legislation that survives in the House of Commons. 
Moreover, if we are to contemplate a balance of parties 
as the normal ftate of things in the future, there is 
much to be said for giving to the non-Government 
parties an opportunity of putting forward their pro- 
posals in definite legislative form, and for affording to 
special groups in the House a similar opportunitj' ; 
and the time allowed for private members’ Bills might 
be usefully employed in this way. In 1924 the miner 
members, forty-three in number, all balloted, on the 
underftanding that if any of them had luck in the 
ballot he should introduce a Bill embodying the official 
proposals of the Miners’ Federation for the rc-orMnisa- 
tion of the coal induftry. This led to a usehil and 
illuminating discussion ; and it would have been very 
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unfortunate if— as might easily have happened— the 
luck of the ballot had gone againft the miners, and 
fallen exclusively to members who had nothing definite 
to advocate, but merely wished to introduce a Bill in 
order to say that they had done so. 

It may be suggested, therefore, that the procedure 
on private members’ Bills should be amended, and 
turned into a really useful element in the work of the 
House, by some such provision as the following. At 
the beginning of each session a Committee representing 
all parties in the House should be set up — possibly 
the Committee of Seleftion, which now chooses the 
members of other Committees, would serve .the pur- 
pose. To it any member, or any group of members 
(this would include the leaders of a non-Government 
party) should be entitled to send, not merely the title, 
but a prdcis of the heads of a Bill which he or they 
wished to introduce. The Committee should choose 
the Bills which were in its opinion moft deserving of 
discussion. Successive Fridays should be devoted to 
debates on the Second Readings of these Bills. Those 
which were carried by a sufficient majority— say two- 
thirds of those present— should then ftand referred to 
one of the Standing Committees of the House for 
detailed consideration, and in due course should come 
before the whole House — not necessarily on a Friday— 
for the Report ftage and a Third Reading. Not many 
Bills would Stand this ordeal. But the possibility 
would be there, and it would not depend wholly upon 
the will of the Government. Some element of the 
independent initiative of the House of Commons in 
legislation would be reSlored vdthout invading the 
primary responsibility of the Government for all the 
mdn legislative work of the session. 

a. Government Bills, These, which occupy nearly 
all the time that the House is able to devote to legisla- 
tion, are of two kinds : in each session there are a few 
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Bills that represent the conftniftive policy.of the partr 
m office, modified by the praftical knowledge of the 
Departments concerned ; and there are a nujnber of 
Bills, often described as ‘ non-controversial,’ which arc 
really proposed by the Departments, though fathered 
by the Cabinet Many, perhaps moil, of these Bills 
nowadays contain a clause or clauses conferring upon 
the Department concerned subordinate powers of 
legislation by Order or Regulation ; these ought to be 
carefully watched. 

All these Bills — indeed, all Bills whatsoever— have 
to go through the same ilages. There is a Firil 
Reading, which is jpurely formal, and might be 
abandoned without loss; after which the Bill is 
printed and circulated to members. Then comes the 
veiy important Second Reading debate, in which the 
principles and aims of the Bill, and its more outstanding 
proposals, are discussed. The time to be allotted to 
this debate is usually fixed beforehand by the Govern- 
ment, after consultation with the Whips of the other 
parties. When a Government has no majority, the 
Whips of the other parties are likely to insiSl upon a 
fuller allowance of time, on a controversial Bill, than 
the Government would like, and the Government will 
have to give way. It is important that, in these 
debates, every member who has anything material 
to say should have an opportunity of saying it. Unfor- 
tunately many members are crowded out because the 
available time is filled by long-winded and repetitive 
speeches. The ‘ front-benchers ’ in all parties, who 
have a sort of presumptive right to be heard, and who 
often seem to think that their importance is measured 
by the length of their speeches, arc the woril, but 
by no means the only, offenders. There is no limit 
to the length of speeches; and the only protcdlion 
available is the power veiled in the Speaker to call a 
member to order for irrelevance or repetition. It is 
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much to be desired that there should be some reftrio 
tion of the length of speeches, capable of being 
elaftically applied. 

The passage of the Second Reading of a Government 
Bill is a matter of course when the Government has a 
majority. It would not be quite so much a matter of 
course if the Government had no clear majority, and 
therefore the discussion would become more inaportant. 
Even if a Bill were defeated on Second Reading, _ that 
should afford no reason for the Government’s resigna- 
tion, unless the Bill was the fulfilment of a very formal 
pledge given to the eleftors. In any case, the non- 
Government parties are not likely often to refuse a 
Second Reading to a Government Bill •, they will prefer 
to try to reconftruft it according to their ideas in the 
Committee ^lage. 

The Committee ^lage follows the Second Reading, 
and is the moft time-devouring part of the process of 
legislation. The Bill has to be taken clause by clause, 
and hundreds of amendments are submitted. In 
recent years, the majority of Bills, especially those 
which are non-controversial, have been referred to one 
or other of six Standing Committees, each consisting of 
sixty or more members, or to a Seleft Committee 
chosen for the purpose. These Committees usually 
meet in the mornings. But in the case of important 
and veiy controversial Bills the House has hitherto 
always insisted that they should be dealt with in a 
Committee of the Whole House— that is, in an ordinary 
session, which differs from other sessions only in the 
faft that the rules of procedure are not so ^frift, and 
that the Speaker vacates the Chair, and the task of 
presiding falls to the Chairmw or Deputy-Chairman 
of Committees. 

Even in a Standing Conunittee, and frill more in a 
Committee of the Whole House, it is very difficult to 
get through all the clauses of a long Bill, and all the 
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innumerable amendments, within a reasonable time, 
and much depends upon the taft and skill of the 
.Minifter in charge of the Bill. The work is simplified 
by the power given to the Chairman to selcft, from a 
number of amendments bearing on the same point, the 
one which he judges to deal mo£t clearly and eflreaivcly 
with the question. Tedious discussions arc abridged 
by the Closure — a motion that the que^ion be now put, 
which, if accepted by the Chairman, is put without 
discussion, and if carried is followed by an immediate 
vote 'upon the clause or the amendments under dis- 
cussion. ^ But even this is often not enough, especially 
in Committee of the Whole House ; and, after a time. 
Government -will often propose a syilem of ‘ Closure 
by Compartments,’ popularly known as the Guillotine, 
under which a certain number of clauses, with all the 
amendments upon them, muft be disposed of within a 
certain time. The almoft invariable result is that the 
time is all swallowed up on the earlier clauses or 
amendments, and the remainder are voted through 
without discussion, by the force of the Government 
majority. This is a highly unsatisfactory method of 
procedure, because it means that many objcdtionablc 
things may slip through without even being discussed. 
All Governments use it, when they can ; all Oppositions 
object to if, and often prolong the discussions on the 
earlier clauses of the compartment in order to be able 
to say that the later clauses have been forced through 
without discussion. A minority Government, there- 
fore, will seldom be able to use the Guillotine, and 
never so freely as a Government with a majority. If 
minority Governments are to become common, sonic 
more satisfactory method w-ill have to be discovered. 
But this is, in any case, necessary, if the control of the 
House of Commons over legislation is not to become 
almoCt farcical. 

The difficulty arises mainly when Bills arc discussed 
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in Committees of the Whole House : partly because 
these are usually the moft controversial Bills ; but ^lill 
more because a Committee of the Whole House— a 
Committee of 615 persons who come and go, and few 
of whom are at any given moment present at the 
aftual discussion~is the worft imaginable means of 
seriously discussing the detmls of a Bill. Everybody is 
prolific in amendments, because everybody^ likes to 
have the credit of having proposed them. ‘Speeches 
are needlessly long-winded and tedious, because they 
will be reported in Hansard, whereas Hansard does not 
report the speeches in Standing and Selefl: Com- 
mittees. The same points are repeated over and over 
again, partly because the members are determined to 
fire off their prepared harangues, but also because they 
often drift into the House and out again, and do not 
know that all their points have been made already. 

It ought to be possible to bring to an end this dreary 
and often fruitless wafte of time, which not only does 
not contribute to make legislation efficient, but often 
results in its being adopted without adequate con- 
sideration. No Bills, however important, ought to be 
discussed in Committee of the Whole House: the 
Whole House has its appropriate opportunities of 
discussion, .firft on the Second Reading, and then, on 
the Bill as amended, at the Report ftage and on the 
Third Reading. These ought to be sufficient ; and 
the work of detailed consideration and amendment 
ought to be entrufted to those members who have 
special qualifications for dealing with the subjeft of the 
Bill. 

Even the Standing Committees are too large — their 
minimum membership is sixty, but this number may 
be considerably increased. It is, of course, essential 
that every point of view should be represented ; but 
a Committee of thirty (with the possibility of additional 
members) should be enough for this purpose, and a 
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body of this size would do the work better-jf for no 
other reason, because there would not be so many 
people anxious to hear their own voices. The Com- 
mittees should perhaps be more numerous, so that a 
number of Bills— Private Members’ Bills as well as 
Government Bills — might be discussed concurrently. 

As for the plague of amendments, this is always 
less serious when a Bill is discussed in a real Committee 
■ than when it is discussed in Committee of the Whole 
House, because the opportunities of self-advertise- 
ment are not so great. There need be no fear that they 
would be insufficient in number. The political 
parties, and various special groups, are in the habit of 
drawing up the amendments that they think nccessarj’, 
and they could alwa^^s be sure of representation on the 
Committee. The right of any member to move an 
amendment to any Bill cannot, of course, be impaired. 
But it might be open to any member to be present 
during the discussion of any clause which he wished 
to amend, and to explain the purport of his amendment 
to the Committee if he so desired. It would be a 
useful provision that a record of the attendance of all 
members at all Committees of the House should be 
kept, and published at intervals. This would be a 
far better evidence of the members’ attention to their 
parliamentary duties than the division li^ls. 

The adoption of these methods would increase the 
efficiency of legislation, and reduce the wailc of time 
which now takes place. But it would not remove 
another serious defeat which results from the present 
methods of discussion— the chaotic and unintelligible 
form in which Bills now often emerge from the Com- 
mittee ^lage, to become subsequently the cause of 
bewilderment to the ordinary citizen, and to the law- 
courts which have to interpret and enforce them. 
One remedy for this would be that there should be 
attached to each Committee a skilled parliamentary 
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draftsman. It would be his duty to redraft each clause, 
or group of clauses, as the Committee completed it, 
incorporating the subftance of the amendments 
adopted, but not necessarily using their precise words, 
or keeping them in the precise place where they were 
inserted. He would report the result of his work to 
the Committee for its acceptance ; and thus the Bill 
would emerge in an intelligible and workmanlike form. 
This is the kind of work which draftsmen do in the 
preliminary ftage when a Bill is being incubated ; the 
same kind of work is needed when it is being recon- 
ftrufted in Committee. 

Finally comes the. ^ge when the Committee 
Reports its completed work to the House. There is 
another general debate on the amended Bill; final 
amendments can be inserted ; and then, after a Third 
Reading, the Bill passes to the House of Lords. 

It is suggefted that the procedure here described 
would not only save much time, but would ensure far 
more efficient legislation, ensure that every Bill was 
fully considered, draw an intelligible diftinftion 
between discussions on broad issues which are proper 
to the House as a whole and discussions on detail 
which should be left to a smaller body, and reftore the 
effeftive control of Parliament over the legislation put 
forth with its authority. The syftem would work 
as well under a minority Government as under a 
majority Government. Perhaps it would work better ; 
because under a minority Government— especially in a 
House elefted by proportional representation— party 
feeling would not run so high, and the members of a 
Committee would feel a higher sense of responsibility 
for their work when they were not arrayed againft one 
another as a difiatorial majority and a fiehtins 
Opposition. 

3. Private Bills. Bills are conftantly promoted by 
public companies (such as Railway or Gas Companies, 



Hr/x Britain is Governed 21 i. 

Tvhose po—ers have been conferred upon the.T. bv 
Statute), or Staturorv authorities (such as the Por? of 
London Auriioritr), or local authorities, v,-ho desire to 
have spectal nevr po—ers conferred upon then;. In 
these cases a special procedure is followed. The Bill 
canpot be introduced (under the Standing Orders; 
until ail persons interesied (such as landowners whose 
a railway proposes to acquire) have been dulv 
notined. Normally it will be given formal Firs’i and 
Seco.nd Readings by the House, unless some' new 
principle is involved which, it is fel^ ought to be deal: 
with by a general law. It is then referred to a P.rivate 
Bill Committee, usually consisting of four me.Tibers of 
the House, before whom the promoters of the Bill and 
those who are opposed to it appear through counsel, 
and CT'idence is taken. The proceedings, in short, are 
rather judicial than legislative in form ; they are an 
inquiry rather than a debat^ and the members of the 
Committee act as impartial judges. Private Bill 
procedure is exceedingly costly, mainly because of the 
extremely high fees charged by counsel, and the cost 
of expert witnesses, etc. 

During the lait generation many questions which 
would formerly have been dealt with in this way have 
been transferred to the appropriate Departments ot 
Government, which hold a local inquir}-, and then 
issue a Proiisional Order, which has to be subsequently 
confirmed by Parliament. Thus, for example, if a 
municipal borough wants to extend its boundaries, 
instead of promoting a Bill for the purpose, it can applv 
to the Ministry of Health, which will institute a local 
inauirv and all objections before issuing a Pro- 
visional Order. One of the advantages of this met.hod 
is that the Department concerned can ensure that 
certain eeneral principles are observed in ail cases ot 
the same kind, and that the general laws zxc no: 
departed from without very good reason. The Private 
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Bill Committees cannot well do this. It has therefore 
been found necessary to set up a Standing Committee 
of the House of Commons on local legislation, whose 
business it is to ensure that the proposals embodied in 
local Private Bills do not deviate unnecessarily from 
the provisions of the general law on the subjeft. But 
this work also, it would seem, could be far better done 
by the experts in the Departments, provided (the 
proviso is important) that they did not have the laft 
word. 

In short there are strong reasons for belie\dng that 
the very coftly and time-devouring procedure of the 
Private Bill Committees might be wholly brought to 
an end and replaced by inquiries held by the appro-, 
priate Departments, to be followed by Provisional 
Orders which would be subjeft to the approval of 
Parliament. This would have the efFeft not only of 
saving a great deal of money to the bodies which now 
have to promote Private Bills ; it would also bring the 
grant or powers to these bodies under a coherent and 
^^lematic review, it would release the members of 
Parliament who now spend laborious hours upon work 
of a hi^ly technical kind for which they are not 
necessarily well fitted ; and it would save an appre- 
ciable amount of parliamentary time now. spent upon 
the_ formalities attending the process of Private mil 
legislation. 

But if these additional le^slative powers are to be 
conferred upon the Departments, it is essential to make 
sure Aat the Departments shall have merely the 
initiation and the shaping of these proposals, not the 
final decision upon them. It is not enough that a 
Provisional Order Confirmation Bill should be intro- 
duced and run through all its Stages without debate, as 
now often happens; it is necessary that the Orders 
themselves should have been examined beforehand, 
not by the House as a whole, which is not likely to 
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take such work seriously, but by some competent 
Committee afting on behalf of the House, whose 
fevourable report would be an assurance that the 
House was juftified in giving its assent, but whose 
refusal to approve would almoil certainly lead to a 
‘reference back.’ But in discussing this possible 
amplification of the powers wielded by the Depart- 
ments, we are already approaching the fourth block 
of legislative work which falls upon Parliament— 
namely, the supervision of the funftions of subordinate 
legislation exercised by the bureaucracy. 

4.^ Confinnalion of Orders^ Regulations, etc. In a 
previous chapter (pp. 59-63) we have laid ftress upon the 
.extraordinary recent development of what we have 
called ‘ administrative legislation,’ by means of clauses 
in various Adts of Parliament conferring upon ‘ the 
Minister ’ of this Department or that the power of 
issuing Orders which shall have the force of law ; and, 
following the distinguished lead given by the Lord 
Chief Justice, we have pointed out the great danger of 
allowing this process to go on unchecked. It may 
appear to the reader that we have been inconsistent in 
urging, as we did in the laSl section, that these Depart- 
mental legislative powers should be immensely increased 
by adding to them all the work now done by the Private 
Bill procedure of Parliament, But the objeftion is not 
to the performance of this work by the Departments : 
though in some instances it may have been extended 
too greatly, this work is a very great relief to P.irlia- 
ment, and, in the firSt instance, it can undeniably be 
beSt done by the Departments, which have command of 
all the requisite technical knowledge. The objeftion 
is that this work is either wholly uncontrolled, or very’ 
imperfedtly controlled, by the supreme legislative 
auriiority by which it is delegated ; and in proportion 
as this control becomes unreal, the dangerously 
independent power of bureaucracy increases. 
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The, enormous volume of subordinate or administra- 
tive legislation which is now enafted every year falls 
into three categories, according to the degree to which 
Parliament has (generally without realising what it 
was doing) abdicated its own theoretical supremacy. 

(1) In the firSl place, there are Provisional Orders, 
which are issued after an inquiry, and have to be 
subsequently confirmed by an Aft of Parliament. 
These largely deal with cases which used to be dealt 
with by Private Bills ; and if the suggestion we have 
made in the laSt sedtion were adopted, the number of 
Orders of this type would be greatly increased. In 
theory Parliament exercises full control over Orders 
of this type, seeing that they have to be confirmed by a 
special Aft. But when such an Aft is introduced 
with the authority of the Government, the House of 
Commons, which has so much else to do, usually 
passes it through all its Stages without criticism, unless 
some member has special reasons for objefting to it. 
The House is not a suitable tribunal for re-arguing 
questions of this kind. It would be much better if 
every Provisional Order could be examined by a 
suitable Committee of the House before being sub- 
mitted to it. This would not exclude the possibility 
of an objcftion being raised in any particular case, but 
it would give a real assurance that the matter had been 
considered, and that the auAority of the House was 
not being too lightly given. 

(2) In the second place, there are Orders or Regula- 
tions issued under the authority of clauses in Afts of 
Parliament, and required to ‘ Be on the table ’ for a 
prescribed period. In some cases they do not come 
into force until the prescribed period has elapsed 
without objeftion being taken; in other cases they 
come into force at once, but may be invalidated if an 
objeftion is taken and upheld. An example of this 
type of Order is a wage-rate for a particular class of 
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workers made by a Trade Board, and endorsed by the 
Miniftry of Labour. It is nobody’s business to draw 
the attention of the House to these Orders, or to 
mitiate a discussion on them. The Minister of the 
Department concerned naturally desires that they 
should pass quietly. Some of them are not very 
important, but othtfrs affeft the interefts of Large 
seftions of the community. It is wrong that these 
enaftments should receive the authority of the House 
without ever being considered by it, or by anybody on 
its behalf. But they are very numerous, and likely 
to become more so. It would be impossible to find 
time for any discussion of them by the House as a 
whole. The only feasible way of meeting the diffi- 
culty is that some competent Committee of the House 
should consider them, if possible before they are ‘ laid 
. on the table,’ and direft the attention of the House to 
them if they seemed either to exceed the powers 
veiled in the Department, or to use these powers 
unwisely. This would at leail provide some assurance 
that the matters dealt with had been independently 
considered, and not left to the absolute discretion of 
the Department ; it would be a real and effcdlive check 
upon the growth of one of the moil dangerous aspefts 
of bureaucratic power, 

(3) In the third place, there is a large number of 
Orders, etc., which are not even required to be ‘ laid 
on the table,’ but obtain the force of law by the mere 
fiat of ‘ the Miniiler,’ and this, of course, means the 
Department. Clauses giving this unqualified power 
should never be allowed to pass. They probably 
would not have been allowed to pass if the legislatwc 
procedure of the House had been efficient, and if the 
ruling majority had not been too ready to assume that 
whatever was endorsed by the Cabinet muil be right. 
They will probably be much more carefully watched 
if the legislative procedure is improved, and if the 
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diftatorship of a majority Cabinet disappears. Then, 
and not till then, wUtbureaucracy be brought under 
proper control. But something ought to be done to 
redify the midakes already made, and especially those 
extraordinary cases in which the Department has 
aftually been given power to alter by Order some of 
the provisions of the Ad under which the Orders are 
issued. The House of Commons ought to inditute 
an inquiry into all cases in which the power to issue 
Orders has not been made subjed to the ultimate 
control of Parliament, and ought to pass an Act 
rescinding or amending all such clauses, and requiring 
that all such Orders should ‘ lie on the table ’ for a 
prescribed period, and be dealt with in the way sug- 
geded above, or in some other way. Equally it ought 
to invedigate the cases in which ‘ the Minider ’ has 
been given power to settle disputed points in such a 
way as to deprive the persons concerned of any chance 
of defending their rights in a Court of Law. 

We have suggeded that all these very numerous 
Orders of various types should be examined by Com- 
mittees of the House. But what Committees should 
they be ? Manifedly they cannot be the Standing or 
Seleft Committees that deal with Bills ; these already 
have their hands full. Should there be a single 
Committee to deal with all Orders, jud as there has 
been a single Committee to deal with all local legisla- 
tion ? This would be impradicable, because not only 
the number, but the range and variety of these Orders 
are so great that no Committee could deal with them 
all satisfaftorily ; the work would be tedious, and it 
would be perfundorily done. In dealing with this 
class of Adminidrative Legislation, we mud recognise 
that it lies on the margin between legislation and 
adraini^ation. It could therefore bed be dealt with 
by bodies that had some knowledge of, and were in 
touch with, the adminidrative work of the Depart- 
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ments. In the next sedtion we shall see that such 
bodies are needed on other grounds. Without 
anticipating the argument on that head, it may be 
suggefted that Committees of the House which will 
be in contaft with the work of the Departments con- 
cerned are the proper bodies to examine and review 
the subordinate legislation for which these Departments 
are responsible. 

We have now surveyed the four different types of 
legislative work carried on in the House of Commons, 
and have suggested improvements of procedure, not 
draftic but sub^antial, in regard to each of them. The 
effedi of these changes, taken as a whole, would be 
materially to reduce the amount of time expended 
upon legislative work by the House as a whole, 
limiting it to the discussion of general principles, while 
giving to all or moll of its members an opportunity of 
taking an effedlive part in the work of detailed amend- 
ment in the Bills in which they were moll intcrellcd ; 
at the same time, the work would be more carefully and 
less slovenly done, and an effedlive but not unduly 
burdensome control would be ellablished over the 
subordinate legislation entrulled to the Departments. 

III. The Control of Finance and of AdminiSlration 

We have next to consider the work of the House of 
Commons in the sphere of finance, and jn the detailed 
control of adminiHration— the control of the broad 
policy of the Government being otherwise dealt with. 

It is impossible to separate these two fundtions, control 
of finance and control of adminiHration ; because it is 
the faft that it has to find the money for all the work of 
all the Departments which gives to the House its 
ultimate authority; and, as we have repeatedly noted, 
the discussion of the EHimates provides the only 
opportunity for detailed criticism. The control of 



221 


The House oj Commons : Its Work 

finance is the u nshared prerogative of the Hous e of 
C^miaon5T ~nnKrs sphere, umii« that oFTegisIation, 
irddes jiot share its power— or its responsibility— with 
the House of Lords. All the more remarkable is i t, 
t herefore, that of all the'~!u5flions ;[oOie^Housg_ of 
Commons this is the Jrajt etha^tTy performe d. When 
it deals^thlegisEtibn.Ifirdoes'not initiate, it does at 
lea^l subftantially alter, the Bills submitted to it, and 
often makes a mess of them. When it deals with the 
general policy of the Cabinet, as we shall see, its 
debates, even if not leading up to any definite resolution 
or decision, exercise a very important influence. But 
w hen it deals with the al l-important sul^ifh Jts o wn 
special subjett, of finance, it seems to be almost 
im ^tentr WhyTSthis', and How can ifbe altefgd ? 
"Th e procedure in regard to finance is elabo rate, and 
has been fixed by long tradition. In the autumn of 
eac h y ear. tEelDepaffmente prep^e jEeTr TE^liinates 
for Ihe coming year (April to March). ' They do not 
merely set down a lump sum ; t hey have to go i nto 
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taking which is impossible unless it is able to examine 
closely the working of each Department. (B) It has 
to^ro vide the nee dful funds for_the pnrpn^j.^ 
decide _wh ether-ney. t axes- s hould be imp osed o r old 
o^ s rem itted. jEthM^t^review the whole financial 
pos ition^ the nation .^F or tKese^ugjoses ifTcsolvcs 
it^lfinto C ommittees ofthe^^EoIe Hou se— it becomes 
^ Con ^itt'ee ot Sup p ly when it is~ reviewing the 
E^imates__a nd^eciding ho w mu ch is to be s pent on 
this or th at ; it b ecomes a Committee of Ways and 
Means when it is ^nsideriner how the moneY~is to be 
I’he House and the two Committees arc 
of course Ae same body, except that the, Speaker is 
in the Chair when the House is sitting, and the Chair- 
man of Committees is in the Chair when either of the 
. Committees is sitting. The House passes back and 
forth from one of these incarnations to the other in a 
way that mu^b often be bewildering to the uninflruflcd 
observer in the gallery. Once a year, as soon after 
the end of the financial year (March 31) as possible, the 
Ch ancellor of t he-Exchequer-^in-the-Coinni ittec of 
Wa ys and Means, takes a g eneral view of the financ ial 
•p osition in his B udget Statement, which is followed by 
a general— discussionT he reviews the income and 
expenditure oflhe laib year, anticipates the probable 
income and expenditure of the next year, and sets 
forth the proposals for increase or redu<flion of taxation 
which he intends to ask the Committee of Ways and 
Means to approve. 

The work of these two Committees — Supply,, and 
Ways and Means— goes on at intervals, mainly during 
the spring and summer, but also at other times ; for, 
besides making the main provision for the year, the 
Committee of Supply will have to deal later with 
Supplem entary E ^imates; and the Committee of 
Wa^-andMeans may have to make provision for 
additional outlay required by some Aft of Parliament— 
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an Aft by itself is not sufficient for the purpose ; its 
financial provisions always have to be specially endorsed 
in the traditional way. Th e final outcome of the work 
of the Committee of Ways l5i3~Meat^is the _annual.- 
Fiiance Aft, w hic^gefinHlE^ayes for th^ear, and -. 
may 'induJe many provi sio ns of a financial cjbaiaft^r, 
such as rules for tfie assess mmirandimlleftion of 
In come ia5 e 'I' he finarMtco mEIoOhe-work-HLthe 
Committee of Suppl y is the annual Appropria tion / 
Aft ^ wHicIrdefines in g r ^THetall exaftly how m uch' 
m oney may be spentb^T^ch D -epartmgDljSL this 
pu rpose or that. 

All thel-evenue collefted under the Finance Aft, as 
well as other taxes which are levied under more 
permanent Afts, and indeed all revenues accruing to 
the Government, arc paid into the Consolidated Fund, , 
in the Bank of Engla nd. Not a. pe nnvlhav be dra wn 
from the Consolidated Fund by any Department for 
an y purpose not authorised by t he A ppropriation Aft. 
I f the money voted for any purp pseJiasja pt been spe nt 
by 3He~^d -Q£-th£._year, it may not (with a few special 
exceptions) be used for any other purpose in the same 
Department", nor may it be handed over to the next 
year: on March 31 all balances of this kind are paid 
over^ to the Sinking Fund for the redufiion of the 
National Debt; It jsjheJiusiness-of-a-high-oliicial, 
kn own as the Comptroller and Auditor-General, who 
i s as independent~~bt the Government as any of th e 
ju dges, to see that these rules are observed to the letter . 
He draws up, a detailed report for each year, which 
goes to ffie House of Commons and is by it referred 
tor examination to a Standing Committee known as the 
Co mmittee of Accoun ts. It t^es about two years for 
this'^ort to be prepared, so thoroughly is it done. 
But it ensures absolutely that not a penny is spent for 
any purpose for which the House of Commons has 
not specifically voted it. 
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On the surface this elaborate syftem might seem to 
provide adequate safeguards ag&mSt the v-a^lc or 
misuse of the national revenues. And in one respeft 
the safeguards are entirely adequate : there is absolute 
assurance that the money is spent exaftly for the 
. purposes for which the House of Commons has voted 
It, and that no money is spent which the House of 
Commons has not voted. But the real que^ion is: 
Does the House of Commons genuinely and ef ficiently 
perform the vitally im portant funfl-ions a<;«;ignnd to 
i t in this scheme, or does it perform them orily in a 
perfundt ory and nominal wa y r Does it really deerde 
wJ iat taxes are to b -ejcaised ? Does it really^reviewTnd 
u nderiland the financial positi on of the nation ? Docs 
it votelh^ftimates, knowing exaftly what it is doing 
and wh y ifiTdo in g it— or, in other words, does it really 
c6 ntrol~the work of the Departments, and en sure that 
they are both efficiently and economicaJjyjiarried on ? 

ninjegard to the voting of taxes, the answer is reassur- 

ing. Thi ^ House of Commons does control the taxes 
that are iniposed upo n the c ountry, so far as the Cabinet 
(T^n it "has a majority) allows it to do so. It is true 
that no ordinary member of the House, but only the 
Cabinet, may propose any taxes ; the House may only 
rejeft or reduce them. But this is a sound provision, 
which makes for economy, and it is necessary as a 
means of driving home the responsibility of the Cabinet. 
It is true, also, 3 iat when the Cabinet has a b ig majority 
it will usuall y be able to car ry the taxes it propo_ses. 
B uFfEis'ir' noralwa y s so. For_ examp le, in._i928 
the omnipotenTB^wn _Cabinet._with its.exceptmnally 
do cile m a jority of two to o ne. proposed a ta x on_light 
oi ls, wl^irwould _haveJncreased_the.coft of kerosene 
in every cottage. The H ouse of Commons compelled 
it 1 EowitH^jOhe_kerosene. tax, and to "find other 
means of financing its expenditure. The House thus 
can and does condemn some bad and unpopular taxes, 
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included, some of which were an anticipation of the 
revenue of the next year, while moil of them represented 
arrears of revenue from many previous years. What 
IS worse, no clear diilinftion is drawn behveen income 
account and capital account: thus, for example, 
4000,000 for the sale of shares in the British Dyefruffs 
Corporation was entered in 1926-7 as part of the 
revenue of the year, because the cash came in during 
the year ; while the money spent, say, by the Foreilry 
Department upon buying land and planting it with 
trees is entered as part of the expenditure of the year, 
though it represents a capital inveilment which will 
yield a remunerative return in the future. No 
difrinftion is drawn between two vitally different forms 
of ‘ debt.' If we spend ,^50,000,000 of borrowed 
money in a war, that is a ‘ dead-weight ’ debt, upon 
which we shall have to pay interefr until the capital 
is wiped put, and get nothing in return. But if the 
Pofr Office spends (as it often does^ 50,000, 000 of 
borrowed money upon telephone infrallation, it is 
making an invefrment upon which it will get a very 
profitable return, far more than sufficient to pay the 
interest on the loan; and it is adding permanently, to 
the wealth of the nation. No difrinftfon is drawn 
between these very different forms of capital outlay, 
one of which burdens, while the other enriches the 
nation ; they are confused in the accounts, because both 
represent the expenditure of borrowed money on 
which interest has to be paid. 

The result is that it i_s extr emely dlfficul t_to_get from 
the nati onal a ccounts any clear .ideas as to. the. exaft 
financial"position o£The_ Stetc ; _ .a.nd it..wiII_not be 
nolFibl^o deal with that vitelly .important qucflion in 

'le accounts arc put upon a 

ought to have, every year, 
i cash account of the money 
during the year; we ought 


a business-like way „- 
huslness ^lik'rf odting: We 
notohly (what we get now) s 
adhially received and spent 
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also to get an Income and Expenditure account, show- 
ing what the real income on the' ye^’s working was ; 
and we ought to get a proper Capital Account, dis- 
tinguishing clearly between dead-weight debt and 
revenue-earning inveilment. 

Even more unsatisfaftory are the Accounts and 
Eftimates of the separate Departments. They show 
exaftly how much is to be spent, or has been spent, 
under each head. But they do not show the coft of 
services rendered by other Departments, so that it is 
never possible to tell exadUy how much any particular 
service is coaling the nation. For example, about one- 
third of the aftual coft of running the Foreign Office 
and the Colonial Office does not appear in the Eftimates 
of these Departments, but is scattered over the Efti- 
mates of other Departments, such as the Poft Office. 
The result is that while the Accounts and Estimates are 
perfeftly adequate for the purpose of deciding whether 
more money has been spent than has been voted, they 
are of praftically no use for the purpose of testing 
whether the Departments are being efficiently and 
economically worked. In 1918 a Parliamentary Com- 
mittee held an inquiry into the working of the syftem, 
and heard a great deal of evidence. One witness, 
who had been Accounting Officer to the Miniftry of 
Munitions, went so far as to say that the-Edlimates 
furnished to Parliament were not worth the paper they 
were written on from the point of view of parlia- 
mentary control 5 and this was the conclusion at which 
the Committee arrived. Sir John (now Lord) Brad- 
buiy, the Permanent Secretary to the Treasury, 
pointed out that “ the control of expenditure, in the 
sense of securing that the various public services are 
efficiently adminidlered at a reasonable coil, was no 
part of the objeft which the framers (of the scheme of 
parliamentary grants) had in view.” That is, no 
doubt, true ; the aim of the scheme is to ensure that 
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the money is spent for the purposes for xvhich it is 
voted, not to ensure that the purposes are right, or 
well served, or that the mon^ voted is not more than 
IS needed. 

It appears, then, that Parliament cannot exercise the 
control over the working of the bureaucracy which it 
ought to exercise, until the Accounts and Eilimatcs of 
the Departments are presented in a very different way. 
Moreover, the difficulty which ^ands in the way of 
parliamentary control Elands also in the way of Cabinet 
control (if the Cabinet ever had time to attempt it) or 
even of Treasury control. This is surely a faft of 
grave importance, which demands attention. It is, 
along with the doftrine of ministerial responsibility and 
the diftatorship of majority Cabinets, one of the main 
causes of the growth of uncontrolled bureaucratic 
power. 

Evgn if the accounts of the Departments wer e pre- 
s ented in the cle arest form, the exercise of any effective 
contror oyer t fieir'workm gz muStr bgriinpossrbla'so 
l ong a s the"H6use of Commons pursues its present 
methods of ^aling'wtlr^e'-EStimates; — AsT lFule, 
twenty Hays in the parliamentary year are devoted to 
th ^Stima tes of a score~bf D^artnients,'someof wliich 
spend tens of millions oTpdundsJlihd h'avc enormous 
St Ss^ perfor min g very varreff ~fun^6nsr~ CiiStom 
prescribes that the non-Go vemment parties, shall be 
entitled t o say wfiicH'EStimates are to be taken on 
certain day^ ' They ' uie.jthese_bccasions,_ not for the 
purpose of examining what the chosen Departments, arc 
dom^Tiut'for "debate bn qu^^ of Government 
poFcy.7 They wiirmovc that thesalafj- of the Miniver 
of Labour be reduced by,fioo, in order to call attention 
to the need of providing work for the unemployed ; 
they will not inquire whether there arc too many or too 
few Labour Exchanges, and whether they .are properly 
Staffed. They will move that the salary of the Colonial 
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Secretary be reduced by ;^ioo, in order to call attention 
to the policy that is being pursued in Kenya ; they 
will not inveftigate the Staffing and funftions of the 
Colonial Office. These debates have their value ; but 
they take up moil of the scanty time allowed for one 
of the moft important duties of the House of Commons. 

If, ^ chance, an attempt is made to d eal with ^ 
f unftimiH^dminiftrative control, jmd a proposal is 
made (for example) that the ^ taff of the Admiralty 
shmoH^e reduce to lts p re-war numbers, the Cabinet 
wlir take this as a jrote ofi-censure- on itself and its 
majority will be called into play to defeat the motion. 
THFCommTttee'^i^ inquired in 1918 into the work- 
ing of the system of control over the Eftimates reported 
that “ there has not been a single inftance in the laft 
twenty-five years when the House of Commons, by 
its own direa aftion, has reduced, on financial grounds, 
any Eftimate submitted to it ... So far as the 
direft effeftive control of proposals for expenditure is 
concerned, it would be true to say that if the Estimates 
were never presented and the Committee of Supply 
never set up, there would be no noticeable difference.” 

This is a very grave situation, especially when we 
remember how vaft is the expenditure of the Depart- 
ments, how it mounts up every year, how its amount is 
in reality fixed by the demands of the Departments 
themselves, and how the independent authority wielded 
by the officials of the Departments increases every year. 
Clearly something muft be done to deal with this 
situation, and to give to the representatives of the 
nation a real and effedlive, not a merely nominal and 
inoperative, control over our huge machine of govern- 
ment. But how is this to be done ? 

It is plain that, ev en if the accounts were refo rmed, 
a Committee of the Whole House — a c ommittee _pf 
6 members who drift in an d out — could never tackle 
this va a an d_coi[g[Fx_task . and coulT certainly nev er 
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by Standing Orders 

olfejE a i ma tes. SmaflS^nd' mbre^vorknianlike 
bodj^^epor tmg to P ^t^ent, riiu^ undertake the 
^Mftnrto'^Tunderta'ken at all ; theymusT have 
the assi^nce-d^aa»untai^ who can make 

their way through the myfliery of the accounts ; and 
they muil have full access to all necessary information 
about the adhial work of the Departments. The 
Comrmttee of 1918 recommended that two or three 
Standing Committees on Estimates, each having 
fifteen members, should be set up, and should be armed 
with these powers ; they were to report to the House 
when it went into Committee of Supply on any block 
of Eftimates which they had been able to examine, and 
were to make any suggeftions as to possible reduftions 
of expenditure which seemed to them desirable. 
These recommendations have only been carried out 
in a very emasculated form. One Eft imates Com* 
mittee has been set u p, but wi thout expert advic e.' ~l t 
c aful5t~p55gibl7 tackle the who le_vaif..range.of.aIl the 
Departments, especially while the accounts are pre- 

sen^~iTrThe~presgnrfqrm 7~Tt ~h^'accQrdingl5lbecn 

a n SeEFed tual'Eody. 

The rea son Tor this failure to develop a better 
syftem undbubtedlyTs 'th'anKFCabjnct is exccedihgly 
jealous of"ahy invasion of ‘ Cabinet responsibilit)' 'y- 
eveH'wheh~thT'Cal 5 inentsW'h«n 6 'rime to deal with 
the problems that need consideration, and would be 
quite unable to tackle them if it had. So long as the 
Cabinet wields the didiatorship which a pajliament-ir}’ 
majority gives to it, this will prove an insuperable 
obftacle to any effedlive syftem of parliamcntar}' 
control. A nd behind the Cabinet is ihe burcauemty 
of the Departments, hatin g the idea of any meddlesome 
intSfereiKeTy T?arliament,_M'd,. probably^ thankmc 
jlsgiJilBarthe'Eftimates .are presented in such a for;m 
as to iniKe sVcFinterference imprafticable. 
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Among the countries that have adopted representa- 
tive government, Britain stands almost alone in having 
made no attempt to give reality to the control of the 
representative body over the details of expenditure, 
and over the work of adminiftration, in the only way 
in which this can in praftice be done — by delegating 
the work to committees of workmanlike size who 
will report to the House. Nearly all parliamentary 
countries have a committee syifem for this purpose. 
The moft highly developed syftems are those of 
America and France. Both are open to serious 
criticism; but that is no reason why we should not 
have a better system — certainly it is no reason why we 
should be content to have no syftem at all. 

In the U nited States there used to be a Ways and 
Means Committee and an Appropriations Committee 
of the House of Representatives corresponding to our 
Ways and Means and Supply Committees, though 
they were not Committees of the Whole House. But 
during the laft forty years the work of the Appro- 
priations Committee has been divided between nine 
Standing Committees, each of which deals with the 
Eilimates submitted by one of the Departments of 
State. These Committees wield immense power; 
they summon Miniilers and Permanent Officials to 
appear before them and submit to queftions in regard 
to any item of expenditure. As, under the American 
sy^Iem, Ministers are not members of the House, and 
therefore cannot direftly influence the proceedings, 
these Committees with their Chairmen become almoil 
rival Minifters ; and as the American syftem has no 
such wholesome rule as we have, providing that no^ 
expenditure can be proposed except by the Govern- 
ment, the Committees often propose expenditure that 
is not asked for, besides cutting down the proposals 
embodied in the Eftimates. For these reasons, the 
syftem has its defers. But it has at lea^l this virtue, 
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that the representative body wields a real control over 
the work of adminiflration, through its series of com- 
mittees corresponding with the principal Departments. 
^ In Fran^he work of the Chamber of Deputies 
(apartTrSurbig debates on general issues) mainly falls 
into the hands of a series of Committees, broadly 
corresponding to the main Departments of Govern- 
ment. To them all Bills are referred for detailed 
amendment, and they also have a high degree of control 
over the administrative Departments, having the power 
to call officials before them and to recommend to the 
Chamber any changes they may think desirable. The 
mo^l important of these Committees is the Budget 
Committee, to which, every year, the Budget prepared 
by the Finance Minister is referred. For its con- 
sideration, the Committee divides itself into seftions, 
and goes through all the proposals in detail, making 
what changes it thinks fit. The Finance MiniAcr, 
who is not even a member of the Committee, but may 
be called before it, has in pradice less pow'cr over the 
financial policy of the country than the Chairman or the 
Rapporteur of the Committee, who submits the revised 
Budget to the Chamber. This sydem involves an 
‘ undermining of Cabinet responsibility ’ on a scale 
which would terrify British politicians. It is partly 
the cause, and partly the consequence, of the weakness 
of French Minidries ; but it also helps to explain why 
it is that French policy shows so much continuity in 
spite of the rapid rise and fall of Minidrics. In 
France the Chamber is the mader of the Minidry ; 
in Britain the Minidry is the mader of the House of 
Commons. France has alw.ays been regarded as a 
bureaucratic country, and it frankly and openly is so 
in many respeds. But the French bureaucracy is far 
more diredly and effedively under the control of the 
representative body than the British bureaucracy now- 
is Even in America, in spite of the dodnne of 
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Separation of Powers (according to which the executive 
should be independent of the legislature), the work of 
adminiftration is far more efFedhvely controlled by the 
representatives of the nation than is the case in Britain. 

Neither the American nor the French syftem is 
suitable for transplantation to this country. We do 
not desire to see the responsibility of the Cabinet for 
the general policy of the country so seriously under- 
mined as it is in France. Nor do we wish to see small 
committees, independent of and unrelated to the 
responsible Minifters of the Departments, wielding 
so high a degree of irresponsible power as the com- 
mittees of the American House of Representatives 
often do. But we need not, for that reason, despise 
the le sson which can be lear^nt from these countr ies. 
They have shown that it is possible for a representative 
assembly to exercise a real degree of effeftive control 
over the detailed work of adminiflration, such as an 
overworked Cabinet can never by any possibility 
exercise. It should be abundantly clear from our 
argument that some such control is indispensably 
necessary in our country. If Parliament cannot 
devise the means of exercising it, and if it cannot at the 
same time make its control over legislation, both by 
Bill and by Order, more elfedlive than it has hitherto 
been, its influence muft continue to dwind'e. To 
discover solutions for these problems is essential for 
the reputation, perhaps even for the survival, of 
representative government. 

Quite clearly, some syftem of Standing Committees 
is the only means by which this need can be met. A 
Committee (or Committees) with a general roving com- 
mission over the Eftimates at large, such as was sug- 
gested by the Seleft Committee of 1918, is likely to 
be very ineffeftive. What is needed is a series of 
Committees, such as they have in America and in 
France, concerned with each of the main Departments 
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of government, and empowered to call for papers and 
interrogate officials whenever necessary. 

]^t, it will be said, -this will involve an invasion 
of Cabinet responsibility, or of ministerial responsi- 
bility. It need not do so, if the terms of reference arc 
limited to the detailed working of the Departments, 
and the question of the excessiveness or otherwise of 
their expenditure, excluding all questions of general 
policy, in regard to which the responsibility of the 
Cabinet and of the Minister ought to be cfFc£tivc; 
in regard to which, also, their responsibility can alone 
be real, for neither the Cabinet nor the Minister can 
deal with the details of office procedure. But how is 
it to be secured that the range of the Committees shall 
be thus limited ? Let the Minister, or his deputy, 
be ex officio Chairman of the Committee ; and let him 
have the power, under the Standing Orders by which 
the Committee is constituted, to exclude from con- 
sideration any question which he decides to be a 
question of policy and not merely of administration. 
Such a proviso would be a complete safeguard of 
Cabinet and ministerial responsibility in the only 
sphere in which it is appropriate or effeftive. The 
Minister might abuse his powers, and reduce the Com- 
mittee to nullity. He would perhaps be apt to do so 
whenever he was a member of a Cabinet which was 
supported by a majority, and therefore enjoyed a 
position of dictatorship. But even then he would 
hesitate to offend his colleagues on the Committee; 
and if majority Ministries, and with them the evil of 
Cabinet dictatorship, should disappear, he vvould be 
extremely unlikely to abuse his powers ; he would be 
anxious, rather, to win the confidence and the support 
of the members of other parties besides his own with 
whom he would have to work. 

Another objection may be raised. Arc we to set up, 
it may be asked, a score of Committees, one for each 
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Department ? And are we to impose upon the already 
overburdened MmiSers the duty of presiding over 
frequent meetings of these Committees, in addition to all 
their other tasks ? This objeftion will be valid if the 
present Itrufhire and organisation of the Cabinet are 
to continue. But in an earlier chapter (pp. 108-1 15) 
we have argued that the Cabinet muft be reorganised 
if it is to be equal to its work; and we have suggested, 
on the lines of the Haldane Committee on the Machinery 
of Government, a grouping of some of the Depart- 
ments into natural groups, each Department retaining 
its identity under its own Minifter, but the whole 
group being presided over by a Chief Minifter who 
would be largely freed from administrative routine, 
and who would sit in the Cabinet. The Depart- 
mental Minister would answer questions in Parlia- 
ment. The group Minifter might well preside over 
the parliamentary committee. These broad divisions 
of the work of government would provide appropriate 
fields for the work of the suggested parliamentary 
Committees. We found that there are nine main 
divisions of government. These nine are: Finance, 
Foreign Affairs, Imperial Affairs, Defence, JuSlice 
and Police, Scottish Affairs, Industry and Commerce, 
Agriculture, and the Social Services. 

It would be undesirable to set up a Standing Com- 
mittee on Finance. The Treasury is not (or ought not 
to be) a ‘ spending Department ’ whose Estimates need 
review; its chief, the Chancellor of the Exchequer, 
has his own Committee already— the Ways and Means 
Committee of the Whole House ; and we muSt at all 
coSts avoid any such invasion of his responsibility 
as the existence of a Budget Committee has brought 
about in France. The Foreign Office, and the Indian and 
Colonial Offices (which in our scheme would be grouped 
together under the Minister for Imperial Affairs) are 
also not in any real sense ‘ spending Departments,' and 
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they are concerned mainly with questions of policy, 
and not with admini-ftrative detail. For them, also. 
It may not be necessary to set up Standing Committees 
of the^ House of Commons. But the remaining 
SIX divisions are all ‘ spending Departments ’ on a 
grater or smaller scale, and moftly on an immense 
scale ; they all have large and growing ilafFs of officials ; 
they all submit E^imates which iland in need of close 
and constant criticism. It may therefore be suggested 
that six Standing Committees, corresponding to these 
six divisions of the field of government, ought to be set 
up^ by the House of Commons. 

The e.ftablishment of these Committees would alTord 
a very useful field of work for a great deal of varied 
experience and ability which is now running to waitc 
in the House. It would provide the beft hope of 
'^securing increased economy and efficiency in adminis- 
tration. It would bring bureaucracy under control, 
and at the same time save it from deterioration by 
letting a breeze of healthy and competent criticism 
blow through the corridors of the great offices. It is 
pleasant to think, for example, of a group of business 
men (including a shipowner or two) investigating the 
accounts of the Admiralty and its methods of procedure. 
They would not be permitted to discuss the building 
programme, that being a matter of policy. But they 
might be found investigating the queSion of refitments, 
and asking why they coit so much ; or looking into the 
contrafts for this and that; or working out the per- 
centage of administrative expenses to total annual 
outlay. 

y- The functions of these Committees would in the 
firSt instance be two : firSt, to maintain a continuous 
review of the work of the Departments with which they 
were concerned, with full powers of investigation; 
secondly, to receive the Estimates of these Depart- 
ments as soon as they were ready, to go through them 
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in the light of their knowledge, and to draw up a Report 
which would be placed before the House of Commons 
when the time came to consider these Eilimates. 

But there is a third fundion which would naturally 
and appropriately fall to them. All Orders and 
Regulations issued by the Departments under the 
powers given to them by Statute should be submitted 
to these Committees. They would be able to inter- 
rogate the officials as to the reasons for the Orders. 
Sometimes, no doubt, they would secure the incorpora- 
tion of amendments. Then, when the Orders were 
either embodied in a Confirming Bill, or ‘ laid upon the 
table ’ in Parliament, they would be accompanied by a 
brief explanatory note from the Committee. If dis- 
satisfied, any member of the Committee or of the House 
could raise an objedtion in the House ; but as a rule 
the House would be content. Thus it would be 
secured that the legislative powers of the bureaucracy, 
which have grown so remarkably, would be brought 
under effedtive supervision. 


IV. The Discussion of General Policy 

We have discussed the control of the House of 
Commons over legislation, and have seen that, as now 
exercised, it is not very effeOive, and in some spheres 
(notably Orders issued by the Departments) wholly 
ineffedfive; but we have found that, by reasonable 
and far from draftic amendments of procedure, it 
could be very greatly improved, especially if the House 
could be emandpated fifom the existing didtatorship 
of the Cabinet. We have discussed the control of the 
House of Conunons over taxation and expenditure, and 
have seen that while in the sphere of taxation it is 
reasonably effedtive, but would be much more effedtive 
apart from the didlatorship of the Cabinet^ it is in the 
sphere of expenditure utterly and shamefblly futile ; 
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but we have found that it could be made efFeaivc if, 
in the wst plac^ the methods of keeping and prcvent- 

j V Accounts were drailically revised, 

and if, in the seicond place, a proper system of Com- 
mittees were eftablished for this purpose — though 
here, also, a reduction of the didlatorship of the 
Cabinet would seem to be necessary. We have next 
to consider the control of the House of Commons 
oyer the general poli<^ pursued by the Cabinet, as 
diilinft from the detailed adminiftrative work of the 
Departments. 

It is in this sphere that the parliamentary syftem 
works_ befl: ; and for that reason many are inclined to 
be satisfied with the syftem in its present form, and to 
overlook its grave failures in other spheres. Despite the 
omnipotence of a majority Cabinet, no Government 
dare make any important departure at home or abroad 
without publicly explaining and defending its aftion 
in the . House of Commons. These ilatements of 
Government policy seldom lead to definite resolu- 
tions ; indeed, they are often made on some motion in 
formal business to which they can be made relevant, 
so that no special motion would be in order. But the 
mere faft of publicity, and the opportunity which is 
given to responsible members or non-Government 
parties to express their views, is of very great value- 
Often there is a demand that ‘ papers shall be laid,’ 
which is almoft always acceded to : this means that a 
White Paper containing all the documents relevant to 
the discussion will be printed, circulated to all members, 
and put on sale to the public. Every Government, 
therefore, however powerful, knows that it must 
publicly Juftify every important aftion that it takes, 
and this muft pi'ofoundly influence its policy. Even 
if it knows that it can repel any direft attack by the 
use of its majority, it knows also that it cannot suppress 
the reverberations of a debate in the public Press, and, 
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through that, in all the talk of the clubs, the taverns, 
and the morning and evening trains. 

If the responsible leaders of a non-Government party 
wish to challenge the aftion of the Cabinet on any major 
issue, such as the line they have taken in some inter- 
national conference, or their failure to provide work 
for the unemployed, they can always make an opportu- 
nity, either on the Eftimates, or by asking for aMay ’ 
on which to move a resolution, which will nearly 
always be granted— at the expense, if need be, of the 
time allotted to legislation or finance. For the mo^l 
serious kind of resolution — A definite vote of censure 
on the Mini^iry, which will, if carried, bring about its 
resbnation— time is always allowed. 

The ordinary member, also, has abundant opportu- 
nities of raising issues of importance. The motion for 
the adjournment of the House, on any night, may be 
used for a discussion on various matters; or the 
adjournment of the House may be moved, at certain 
points in the course of business, to call the attention 
of the House to this or that— provided that ‘ this or 
that ’ is ‘ an urgent matter of definite public import- 
ance,’ and the motion is supported by a solid body of 
members. ' The motion that the House go into Com- 
mittee of Supply used to be employed for a discussion 
that might range from China to Peru. And the 
debate on the Address 0n reply to the King’s Speech) 
is an occasion upon which the whole condudt and policy 
of the Government may be discussed. 

In addition to all this, two evenings in the week are 
assigned to private members’ resolutions— until, as the 
pressure of business becomes severe, the Leader of the 
House moves a resolution taking this time for Govern- 
ment business. Members ‘ ballot ’ for the right of 
moving resolutions on these occasions ; and there is 
praftically no limit to the subjedls that may be 
raised. They may be abftraft or severely practical. 
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sweeping and general or detailed and trivial. One 
member may move ‘ that the power of burcaucraq- has 
increased, is increasing, and ought to be diminished’; 
the next may advocate the supply of rubber-soled boots 
to policemen on point duty. One may ask the House 
to resolve that no solution of the problems of society 
will ever be found under Capitalism; the next may 
urge that the date of laying should be marked on afl 
eggs exposed for sale. One may move that the Army 
and Navy_ should at once be abolished without waiting 
for the disarmament of other nations ; the next may 
call attention to the incidence of the hut-tax in Nigeria, 
or the defacement of the countryside by advertisements. 
Whether the resolution is lo^ or carried makes no 
difference : the debate is what matters. It is some- 
times said that these academic discussions are a mere 
wa^le of time, and so they often are. But they have 
their value. They are regarded as providing a vent 
for the private member, who, in existing conditions, _ is 
apt to feel that the business of the House gives him 
very little chance of rendering the direft public service 
which he probably hoped to be able to render when he 
was elefted. The private members’ days arc a sort of 
sop, thrown to the members to compensate them for 
having become, in the main, little more than voting- 
machines. If the changes which have been suggcilcd 
in this chapter were carried into effeft, they would have 
enough real work of definite value to make these 
debating-society exhibitions possibly superfluous. 

The debates on Government policy arc of far 
greater moment. They are perhaps the moft valuable 
part of the House’s work. So long as the Government 
continues to be exposed to this free criticism, we shall 
not have ceased to be a free people, however much 
bureaucracy may extend its porver. But the value 
of these discussions and the weight attached to them 
by the public diminish when they sink to be mere 
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tourneys between two opposing armies, one maintain- 
ing that the Government is wholly right, the other that 
it is wholly wrong. Their value would be increased if 
the Government had to convince and satisfy others 
besides its pledged supporters ; if the varying bodies 
of opinion in the country were better represented than 
is now the case; if the House were less party-ridden : 
and if, for that reason, it were of better quality and 
exercised a freer judgment 

A large proportion of the subjefts dealt with in 
these general debates are concerned with the external 
relations of the country— with foreign affairs, and 
with imperial affairs. In these spheres the House 
exercises no such control through legislation as it 
does in the case of the Departments that deal with 
social and induftrial problems ; because laws seldom or 
never have to be made about these matters. Nor does 
it exercise much control through the Eftimates, because 
the Foreign Office, the India Office and the Colonial 
Office are not large spending Departments, their out- 
lay being mainly on the upkeep of adminiftrative 
ftafFs. These are the Departments of Government in 
which the Royal Prerogative has been leaft reftrifted, 
and consequently the independent authority wielded 
by the Cabinet is greatest. Our relations with other 
countries and with the Dominions, India and even 
the Crown Colonies and dependencies, depend scarcely 
at all upon what laws we pass, and very little upon 
what money we vote, but mainly upon the wisdom and 
tad; with which problems are dealt with by the respon- 
sible adminidrators, as they arise from day to day. A 
momentary slip, an injudicious telegram, an ill-con- 
ceived indrudion thoughtlessly given to an ambassador 
or a governor, may easily create difficulties from which 
extrication will be difficult. 

Accordingly the discussions of policy in these 
spheres become doubly important ; and the House of 
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Commons, naturally and rightly, attaches supreme 
importance to them. But they arc not solely the 
concern of the House of Commons, unlike the queilions 
which involve finance. The House of Lords ahnys 
includes a larger number of men who have diredt 
experience of these problems than the House of 
Commons — men who have served as ambassadors and 
possess the kind of knowledge about the temper and 
outlook of foreign Governments which is invaluable, 
but also incommunicable; men who have ser^xd as 
Viceroys in India or as Governors in the Dominions 
and Colonies ; men who sit on the Judicial Committee 
of the Privy Council, where imperial problems arc 
determined ; men who have been ennobled after long 
service in great offices of State, possibly in the vciy 
offices concerned. The contribution which can be 
made by these men cannot be disregarded, and is 
often more valuable than the contribution made by 
members of the House of Commons. 

Moreover, there is necessarily a confidential element 
in all these queilions. It is impossible to carr)' on 
negotiations with other countries if they are to be made 
public before they are completed ; the mere possibility 
that this might happen would often be enough to 
deter the Ministers or ambassadors of foreign States 
from putting forward the tentative and provisional 
suggeftions which muft be made during any negotia- 
tions. In a less degree the same difficulty muft arise 
in any attempt to bring about common aftion with the 
Governments of the Dominions : premature publicit}' 
might spoil everything. Even the discussions between 
a Colonial Secretary and, say, the Governor of such a 
colony as Kenya about the kind of policy which the 
Government of the colony ought to pursue could not 
be carried on with the requisite frankness if the letters 
on both sides, or their differences of opinion, were to 
be blazoned abroad by debates in the House of 
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Commons, Accordingly these debates have to be 
condufted with a good deal of reticence. Miniilers 
are frequently heard to declare that it would not be in 
the public intereft to publish this or that ; the House 
of Commons, not being without sense, accepts these 
assurances; but it sometimes suspefts, not perhaps 
without reason, that Ministers, being full of self- 
, importance, may abuse the confidence that is neces- 
sarily reposed in them. The result, however, is that 
the degree of real control which either the Commons, 
or the Lords, or both can exercise in these vitally 
important spheres is very small. Parliament has to 
truft to the good sense of the Minivers concerned, 
checked by the over-occupied and diilrafted Cabinet. 
And this is not very satisfaftory, because the Ministers 
are often men of very little experience : the Foreign 
Secretary may not be able to speak any language but 
his own; the Indian Secretary may never have been 
in India, or have known anything about Indian affairs 
until he took ofiice ; the Colonial Secretary may have 
no underftanding of the sentiments and conditions 
of the Dominions and Colonies. 

Happily, in these fields there are not— as there ought 
not to be— any fundamental differences of opinion 
between parties. One party may think that the process 
of pacification and disarmament among the nations 
ought to be, and is likely to be, slower than another 
party may think prafticable ; but all parties are agreed 
in the belief that peace — in the sense not merely of the 
absence of war, but of the exigence of mutual con- 
fidence and positive guarantees againft war among all 
peoples— is the primary intereft of this as (if they 
would only see it) of all countries. Again, one party 
may think that the advance towards self-government 
in India ought to be made more gradual than seems 
desirable to another party ; but all parties are agreed 
that the necessity for tlfis advance is among the 
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^cepted and recognised axioms of British policy, 
let again, one party may think that the unity of the 
Empire may be cemented by fiscal bonds, while 
another may believe that these bonds would prove to 
be fetters; but all parties are agreed that the closer 
union of the Empire ought to be foifered in even- 
possible way. In their main lines, the foreign policy 
and the imperial policy of the country are therefore 
outside of party differences, and there ought to be 
real continuity in them. 

We have, then, two problems to consider. The 
firfl is. How can Parliament (for both Houses arc here 
concerned) be satisfied that, not merely the ultimate 
agreements, which alone can be submitted for public 
discussion, but the day-to-day handling of foreign 
and imperial problems, are carried on in the be^t way ? 
The second is, How can a real and effedlivc continuity 
of policy be secured in these spheres, in which there is 
no fundamental difference between parties ? 

Might not both problems be solved at once if there 
were established two Standing Committees of both 
Houses, or possibly two Consultative Committees, one 
dealing with foreign and the other with imperial 
affairs? They should include (among others) all 
who had served as Ministers or Under-Secretaries in 
any of the Departments concerned. They should be 
highly confidential bodies, whose members would be 
under an obligation, as Strict as that which binds the 
Cabinet, not to reveal any fadls communicated to them 
in Committee before they were officially published. 
They should not be expeded to report to Parliament- 
in this resped differing from the Committee sugge^ed 
in the laSl sedion. To such bodies Ministers might 
well find it possible to give information w'hich it would 
be impossible to lay before Parliament, where cver)-- 
thing IS public. The advice which such bodies could 
give would be of immense assidance to Miniders, 
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especially to those who lacked experience ; and while, 
of course, Miniilers would be under no compulsion to 
accept the advice, since they and the Cabinet rnu^l be 
responsible for the policy adopted, they would at 
leaft hesitate before rejefting it, when it pointed pre- 
ponderantly in one direftion. The advantage which 
would be gained from this method of procedure would 
be, firft, that continuity of policy would be assured ; 
and, secondly, that Parliament, seeing responsible 
leaders of all parties taken into consultation, would 
feel greater confidence in the conduft of foreign and 
imperial affairs, and would be more content to allow 
many matters to remain unpublished. 

It is obvious that the proposal has difficulties. The 
leaders of the non-Government parties might feel that 
their freedom in criticism would be seriously impaired ; 
though, of course, they would be under no obligation 
to pretend agreement when they differed from the 
policy adopted by the Cabinet, so long as they did not 
divulge confidential fafts communicated to them. On 
the other hand, the Minifters concerned might feel 
themselves hampered, and the more revive among 
their followers might resent the faft that opponents 
were "being taken into consultation. But consulta- 
tions of this type take place occasionally now, and no 
difficulty is experienced, nor is any information 
improperly divulged. Any inconvenience which might 
attend the experiment would probably be more than 
balanced by the real advantages of continuity and 
national confidence which would result from it. It 
is not found impossible in other countries to carry on 
confidential Committees on Foreign Affairs which are 
appointed by the legislature from all parties, and which 
are surrounded by less adequate safeguards than those 
suggefted. 



CHAPTER VII 

THE SECOND CHAMBER 

I. The House of Lords as it is 
In his brief summary of the British sy^cm of govern- 
ment, to which we have so often referred, Burke spoke 
of the Monarchy (i.e. the Government) as being sub- 
jeft to ‘ controls on behalf of the higher people and 
the lower.’ By the ‘control on behalf of the higher 
people ’ he of course meant the House’ of Lords. 
Since Burke wrote, that body h as undergone a ilrang e 
tr ansforma tion : ^it is bloated in size, but in power it 
i s a mere shadow of its former self. I t has now com e 
t o be little more than a curious su rvival, an unnatural 
anomaly in a democratic syilemT 

In Burke’s time the House or Lords was indeed an 
auguft assemblage. It was the direft descendant of 
/the Magnum Concilium of the feudal age, which, long 
before the House of Commons was dreamt of, took 
counsel with the Conqueror and wreiled Magna Carta 
from King John. It was filled with the magnates of 
the realm, the great landowmers, natural leaders of a 
society which mainly consisted of landholders and 
land-workers. It was the House in w'hich the King 
sat on his throne to take counsel with his Parliament. 
When the King sat crowned, the Lords sat on their 
crimson benches, wearing their coronets or little 
— crowns, and their robes of velvet and ermine, wliilc 
the Commons, hurrying to the presence, with their 
Speaker at their hea^ ^lood uncovered, crowding and 
jostling at the bar— as they ilill do, in memor}' of that 
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dead era. Even -when there was a conference between 
the two Houses, the representatives of the Lords sat 
in ilate, and the representatives of the Commons flood 
uncovered before them. 

(The Lords were never very aflive in affairs. They./ 
were content that the Commons should do the bulk 
of the public business, and, in particular, that they 
sh ould ass ume rnn fml nw ftr ipiefli ons of finan ce. TH^ 
were content because mofl of the highefl offices of 
State were filled by peers; because something like 
one-third of the members of the House of Commons 
were their personal pfotegds, sitting for conflituencies 
to which they were nominate by lordly patrons ; and 
because almofl the whole membership of the Lower 
House consifled of the younger sons or conneflions 
of the peers, or were at leafl drawn from the class of 
which they were the recognised leaders. TliaJtiQUse^ 
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^ A new, powerful and energetic class, whose b'lrcneth 
was derived from the wealth created by indiiilr)- and 
commerce, began to compete for power with the old 
landed ariftocracy, and made the House of Commons 
Its instrument. There was frequent fridion; and 
the House of Lords had to learn from the Duke of 
Wellington the unpleasant lesson that it miiSl not 
resist when ‘ the will of the people ’ was manifeSt, but 
muSt confine itself to amending or delaying objeStion- 
able projefts of change, rejedting only those measures 
in - which no great interest was taken by the English 
electorate, such as Bills for the redress of Irish griev- 
r ances. So it s legislative powers, nominally c o-ordinate 
^^h those ot the House of Commons, fell into the 
b acEgrom i d - ; i t be camentHer^v a delay ing b o 3 ^ a 
S ^ond Chamb er. Yet it was Still auguSt and rc- 
•spefted. ) The British public ‘ loves a lord,* and agita- 
tions agmnSt hereditary power met with a curiously 
cool reception. Cabinets were Still largely filled with 
■peers ; and the House of Commons, if no longer what 
it was, was at leaSt Still manned by ‘ public school and 
university men.’ 

A bout 1880 (but it is always dangerous to give 
exadt dates to a change of this sort, which creeps on 
insensibly) a nother Stage in the development of t he 
House of Lorfs beg an. It had hvo aspedts. On the 
^one hand, a demand for great social changes, a proteSt 
againSl the unjuSl distribution of wealth, a growing 
anger againSl the juxtaposition of grinding poverty 
with irresponsible and idle luxuiy', began to become 
the dominating issue in British politics. ^ That raging 
Radical, Joseph Chamberlain, began talking about the 
dodlrine of ransom, about making | those who toil not 
neither do they spin ’ pay for their privileges. The 
Socialist movement also was being re-born. tIniSSj 
was a brief, fierce cam paign for the * m^ihg 
^Tending ’ of the House of Lord s ; and .-iltHougl^n 
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gutte red out like eariier agitations, it was a sign of 
t fie coming of a~hew era . Democracy, born in 1867 
and sent to school in 1870, was adolescent. On the 
other hand, the very wealthy, feeling themselves 
threatened, began to draw together, whether their 
wealth came from land or from trade. Moreover, 
the wealth that came from trade had come to seem 
more respeftable. A few Captains of Industry, the 
harbingers of an army, began to make their appear- 
ance in the auguft Chamber. In the laft twenty years 
of the nineteenth century their numbers were rapidly 
expanded ; for it was the era of empire-building, when 
financiers who promoted imperial companies were held 
in high elleem. They had direfiforates to offer, which 
the heads of the great landowning houses did not 
despise, especially as agriculture was doing badly. 
The two great forms of wealth ceased to be sharply 
diftinguished, and found a common centre— and a 
common fortress— in the House of Lords, This 
became very clear after the Home Rule split of 1886, 
which drove into the Conservative party moft of the 
magnates who had remained Liberal. 

Reinforced by this accession of ftrength (by which 
its numbers had been greatly swollen) the House of 
Lords took courage, and showed a greater boldnesTin 
r efeZHne the Bills of the Liberal Government of 1906 
th an it had ever shown during the nine teenth cg ntury," 
in spitF“df “the enormous majority by whidi that 
Government was supported. The counsels of Wel- 
lington were forgotten. Fin ally, in iqoq, the Ho use 
o f Lords ventur ed to attack the supremacy of t he 
House, of— Commons over finan ce. It rejefted the 
Budget, and by so doing assumed the power— which 
h had never~ 55 ore ventured to" claim — of dismiss ing 
tl^ Mim^tgr. This , brought about it s_ d own fall, 
mter two elefitions had been fought in 1910, the 
Parlianignt_A 5 Ljgas _passed in lo ir. and t he House 
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o f Lords was bitted and bridled , an d reduced almost 
t oTlmpoteh' te: its members have been ^vaiUng'about 
tneir hard fate ever since, and imploring their friends 
in the Commons to restore their power. 

There were t wo main provisions in the Parliame nt 
The firft formally and legally deprived the 
House of Lords of any power of interfering in financial 
matters, by denying them the power of dealing with 
any Bill which was certified by the Speaker of the 
House of Commons as a Money Bill. This was not 
a very logical or satisfaftory definition, and it put a 
dangerous discretionary power into the hands of one 
man. The Speaker is elefted by a party majority in 
the House of Commons. If a Speaker, chosen (pos- 
sibly for this purpose and on this condition) by a 
casual majority in the House of Commons repre- 
senting a minority in the country, should ilretch 
unduly the definition of a Money Bill, he might verj’ 
seriously Impair the legislative powers left to the 
House -of Lords, and there would be no appeal from 
his decision. 

The second main provision of the Aft was that, 
while the House of Lords might rejeft a Bill twice, if 
the Bill were sent up for a third time within two years 
of its firft introduftion it should go direft for 
Royal Assent. This provision left to the Hou^^ i ^i 
Lords a considerable power of delay, and enabled if 
to wafte the time of any House of Commons from 
which it differed ; but it also rendered it impotent to 
resift any change, however revolutionary, w'hich was 
persiftently pressed by a majority in the House of 
Commons, even if it represented a minority in the 
country — impotent even to force a reference of the 
subjeft to the countty', or to delay a decision until 
the next general eleftion. 

The Parliament Aft thus reduced the House of 
Lords to a definitely subordinate position. It is no 
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longer, in any sense, a co-ordinate authority with the 
House of Commons, but only a revising and delaying 
body ; and not very efFeftive even for that purpose. 

As it ftands to-day, th &- House of Lord s is a body 
of approximately 7_5Q members. It is therefore a 
much larger body than the House of Commons.-' 
This unwieldy size has been due to the lavishness> 
with which peerages have been created during the 
laft half-century— during the period, that is, in which 
party organisation has been becoming more and more 
elaborate, and more and more costly. In the twenty- 
one years from 1880 to 1900 inclusive, 138 new 
peerages were created, or anaverage of seven per annum ; 
in the fifteen years from 1901 to 1914 inclusive, the 
number was 113, and the yearly average eight; and 
in the fifteen years from 1915 to 1929 inclusive, the 
number was 179, and the yearly average 12. Thus 
the total number for fifty years was 430 ; and, after 
making full allowance for the poft-1880 peerages 
which have since died out, considerably more than 
half of the members of the House of Lords hold 
titles which are less than fifty years old. The process 
ftill goes on. In the year 1929 no less than twenty- 
two new peerages were created, which is nearly twice 
the average for the laft fifteen years. At this rate, 
in a dozen years we should have a House of Lords of 
1000 members; and if the House lafts for another 
«ntury, it will have to hold its meetings in the Albert 

This rapid increase in size has done almoft as much^ 
as the Parliament Aft to reduce the preftige andj 
power of the House of Lords, the more so because itj 
has been generally underftood that a large proportion 
of these creations were paid for by big contributions 
to party funds ; it is the growing coftliness of party 
organisation which has been chiefly responsible for 
the swollen size and the diminished reputation of this 
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once auguS body. It has become the flronghold of 
great wealth ; but it is not a defensible stronghold, 
for irreparable breaches have been made in its walls. 

Five elements may be distinguished in the member- 
ship of the House of Lords. FirSt, there are four 
Princes of the Blood, who Stand aloof from partv 
politics, and take no adlive share in the business of 
the House. Next come the hereditary peers, number- 
ing (in 1928) 683, of whom twenty-six were under 
age, and therefore not entitled to legislate. The third 
class consists of forty-four representative peers, sixteen 
eledted for life by the peers of Scotland, and twenty- 
eight eledted for the duration of each Parliament by 
the peers of Ireland. Irish peers who are not eledlcd 
as representatives of their order may become members 
of the House of Commons, as Lord Palmerston did. 
Scottish peers may not; they are the only laymen 
over the age of twenty-one who are definitely excluded 
from both Houses of Parliament. The fourth class 
consists of twenty-six spiritual peers, the two Arch- 
bishops and twenty-four of the Bishops, who sit, of 
course, only for the period of their episcopate. And, 
finally, there are three Law Lords, who sit for life: 
their presence is due to the necessity of including an 
adequate number of lawyers in the House, seeing that 
it is, in one aspedt of its work, the supreme law-court 
of the realm. 

II. The Work of the House of Lords 

Of this huge assembly, only a small minority take 
any adlive part in the business of the House: the 
great majority seldom or never go near it, except on 
rare occasions when the ‘ privileges of their order ’ are 
in danger, as in 1911. Then hundreds of ‘back- 
woodsmen ’ roll up, and the attendants at the House 
are hard put to it to identify these noble lords. But 



The Second Chamber 


253 

the minority, perhaps fifty in number, who do take, 
an aftive part, include a number of men of outftand- 
in g ability . There are members of^ffa.t“1ultoric 
farmiies who have a fine tradition of public service. 
There are men who have held the higheft offices of 
State, and played leading parts in the House of Com- 
mons, but who have been transferred to the Lords 
for one good reason or another— often because they 
found the House of Commons too ftrenuous as they 
grew older, or because their party needed spokesmen 
in the Upper House. There are men who have 
served as ambassadors, as viceroys, as governors, as 
permanent heads of the great Departments. Some of 
the wealthier ‘ captains of industry ’ in the country, 
the big brewers, the great bankers, and the organisers 
of the huge financial combines in induftry and shipping 
which are among the moft impressive phenomena of 
the age, are now always among the members of the 
House, though they take little part in Its proceedings. 
Now and again a famous poet, a painter, a doftor, a 
man of science, is rewarded with a peerage — provided 
that he has made a great deal of money by his craft. 
The Bishops represent an element of knowledge and 
experience that is lacking in the Lower House. The 
great judges, including the ex-Lord Chancellors, the 
Lord Chief Juftice, and others, besides the ‘ Law 
Lords,’ add an element of high authority in the dis- 
cussion of legal queftions which cannot be matched in 
the Lower House ; and, time and again, their criticisms 
have prevented the perpetration of grave blunders in 
Klls sent up by the Commons. Hence, although the 
House of Lords is far less aftive than the House of 
Commons, and its dedsions are immeasurably less im- 
portant, its_ ‘ full-dress debates ’ are often more dis- 
tinguished in quality — perhaps, in part, because they 
are conduced in a more leisurely way. This is 
especially true of debates on large issues of policy. 
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especially in foreign and imperial affairs. It mar ts 
t he ,maiority of the moil valuable memb ers 
o f the House of Lords are no t those who sit there bv 
in heritanceTbut those~w ho have been ennobled'otrche 
ground of their personal diatinfl ioiT “ 

But let a definite issue between parties be raised, 
and the working minority, whose quality is so dis- 
tinguished, is promptly swamped by an inrush of 
men who have little claim to be heard beyond that 
which (in the eyes of some) may be given by their 
wealth and their titles. By an overwhelming majority, 
these men belong to a single political part)'. They 
are mostly, by reason of their position, Conserr'atives, 
and often reaftionary and intolerant Conservatives ; a 
majority' of the aftive minority are Conservatives also, 
but they are usually men of more judicial minds. 
This one-sided political complesdon of the House of 
Lords very greatly weakens its influence. "When a 
Conservative Government is in office, the House of 
Lords is apt to be almoft completely quiescent ; when 
a Government of any other party is in office, it is apt 
to raise unreasonable difficulties, and to be tempted 
to use to the utmost the powers Hill left to it by the 
Parliament Aft, which may be made very vexatious. 

The funftions which the House of Lords can Hill 
usefully perform are limited. It is Hill, i n name, the 
su preme law-court and final court ^ ap pealr Buf this 
is merely a hiftorical survival. The Hou se as a whole 
n ow takes no part in this w^ork, which i s left to those 
of its members who have held higl^ judicial pfiicc, 
t ogethef^Ithr the le^~liFe-peers who have been 
appointed to reinforce them. The law-court ^s 
called ‘ theHdusTdfXofas ’ is in reality quite diHinct 
from the legislative assembly of that name. It sits in 
.r the morning, before the House of Lords proper meets ; 
and the Lord Chancellor, when he presides o^xr it, 
does not even sit on the Woolsack; he and the 
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other Law Lords sit at the lower end of the House, ^ 
and barrifters argue cases before them from beyond 
the bar. There is no reason at all why this court 
should continue to be called ‘ the House of Lords,’ or 
to meet where it aftually meets. It is praftically 
identical in personnel with the Judicial Committee of 
the Privy Council, with which it might well be merged. 
This would have happened more than fifty years ago, 
under the Judicature Aft, which revised the whole 
English syftem of judicature, if pure antiquarianism 
had not insiSed on preserving the exiting arrange- 
ments — now a mere anachronism. 

Apa rt from its legal work, t h e Hou se_c£-Lords. has 
n ot much to do . Except in the field of fina nce, 
in deed, it is in theory "a~cgordinate legislative bo dy 
w ith the House of Co mmons, and every Bill, before it 
be comes law, has to bg ~put-tfaroxi gh~Thfge~Reaai ngs 
a nd^ Committee stage Sy 't ligTi^SfdsrarBy'the C om- 
inonsl iiut the House oF Lords praftically never ✓ 
initiates legislation. It might with advantage, and 
with much saving of time, be used as the place in 
which some Bills should receive their fir^l discussion : 
this would be especially useful in the case of Bills 
dealing with legal que^ons. But it is ve^ little used^ 
in this way. Its main fundtion is to revise the Bil ls 
sent up^ from the Commons ; and its leading members 
complain that, while it is given very little legislative 
work to do in the firdl part of a session, t owards th e 
en ^ . of the .sessiQn_£ill$_are_thni5-J^^^ 
g iber s, .th at it is i mpnssihle tn gn tbmiigh-fhfttn 
wi^ h any thoroughness . Thus the value of the House . 
of Lords as a revising Chamber, which might be great j 
juft because it has so much more leisure, is largely ' 
thrown away. 

Even in its present form, the utility of the H ouse 
o f Lords is considerab le as a d eliberative assemb ly 




t he nation is reflefted in it. If the syftem ofeleJHbn 
is such as to ensure that e very important body of 
op inion in the country is represented in proportion to 
it s strengt h) and t hat every vote really count s, no safe- 
g uards will be neede d, and no safeguarHs ^ be 
e ffeftiv e. They will not be needed, because the main 
body of opinion in a country like ours is sane, sober 
^d responsible. They will not be effeftive, because 
if a solid majority of the nation has really made up 
its mind upon certain changes, no machinery can 
prevent it from obtaining them. But if the system 
''of eledlion is of a different charafter, the case is 
altered. If the individual voter has no real chance 
of expressing his real opinions ; if he is continually 
placed in the dilemma of either not using his vote at 
all, or using it to support a person who seems to him 
unworthy or an idea which seems to him unsound; 
if the voting is so arranged that eleftors are often almoft 
compelled to vote, not for what they believe in, but 
merely againSl what they moil dislike; if all votes 
not given to a winner are wailed, and eleflors arc 
therefore encouraged to try to ‘ spot the winner ’ and 
give their. votes to him; if things are so arranged 
that the balance of power is thrown into the hands of 
a small margin of unthinking eledlors who are liable 
to be carried off their feet by ilunts and sweeping 
promises ; if the syilem is such that even after all 
these influences have played their part a^ minoritj’ m 
the country may obtain a sweeping majority in Parlia- 
ment, so that every eledlion becomes a mere gamble— in 
that event, assuredly, some safeguards will be necessary 
againil the consequences of a syilem so vicious. 



B ut can any Second Chamber provide us with the 
necessary sateguard s — any Second Chamber which 
could conceivably be created in this country, and at 
this date? Much might be said upon this subjeft. 
But one consideration is enough. T o exercise an y 
ad equate safeguarding power, the Second Chambe r 
muft wield a large degree pf authority over finance : 
for any big revolutionary change in the ibrufture of 
socie^ or in the balance of power between classes will 
certainly be achieved mainly by financial measures : 
the power of the Crown was shackled by financial 
measures ; the downfall of the landowning ariftocracy 
w« brought about by financial measures. Is it con - 
cemblejlwt any Second Chamber would, or could, 
be_ ^anted co-ordinate" power witirTHr~HoTIgg~o f 
Commons in the sphere of finance ? Not unlesTlts 
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a u^ority was derived from as d i reft a process o f 
e lection as that ot the House ot' Common sT andln 
t hat case, unless a dilterent and better" m^etho^f 
eleftion were adopted, the same methods" which pro- 
d uced a given r esult in the one House would be likely 
t o produce a simi lar resulrin the other: wheTea^ if 
a better method oF eledtion were adopted tor t he 
S econd Lhamber, its authority would soon rival or 
surpass that of the other House. _andjhe_conflr£Qbr 
s upremacy between~them wouldbring cha os. 

it is difficult to resi^ the c onclusio n th^t no pra ftic- 
a ble scheme for a Secon d Chamber would be ofllie 
leafl avail to prevent v iolent legislation Hue tb'~tlic 
i mperfections ot our s;^em ofrepr^sentatio n~ Those 
who insist upon preserving these imperfections, and 
at the same time put forward plans for a Second 
Chamber to correft their elfeCls, resemble the White 
Knight in Through the Looking-glass, who 

was thinking of a plan 
To dye one’s whiskers green, 

And always wear so large a fan 
That they should not be seen. 

The only efficient safeguard againft legislation that 
does not refleft the real mind of the country is to 
make sure .that the real mind of the country is reflefted 
in the House of Commons. 

During the discussions which preceded and followed 
'"the passing of the Parliament Aft, it was often urged 
that a Second Chamber could provide the safeguard 
required if it were empowered to demand a Referend um 
on any important subjeft upon which it was at issue 
with the House of Commons; that is to say, not a 
general eleftion; but a specific vote by the whole 
eleftorate upon the subjeft in dispute. The Referen- 
dum has been tried in a number of countries, notably 
in Switzerland and in some of the American States. 
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It cannot be said to have been anywhere a conspicuous 
success. The difficulty about it is that it is impossible 
to take a satistaitory ‘ Yes or No ’ vote upon any 
complex queftion. 

For example, if the queftion is put to the eledlorate : 
‘ Are you in favour of a reduftion of the hours of 
work in mines to seven a day ? ’ everybody would 
answer ‘ Yes ’ on the abftraft queftion. But the real 
issue is whether the reduftion of hours can be made 
without producing ruinous effefts upon the coal trade, 
which might throw hundreds of thousands of miners 
permanently out of work. This depends upon a 
multitude of complex considerations, which cannot be 
put impartially before 25,000,000 eleftors, and would 
not be read by them if they were. 

Or, again, to take another example, if we suppose 
a confiift to have arisen between the House of Com- 
mons and the Second Chamber on the Derating Bill' 
of the late Conservative Government, and the Second 
Chamber to have demanded a Referendum, in what 
form would the question (or queftions) be put? 

\ Are you in favour of the reduftion of the rates on 
industrial concerns ? ’ is a queSlion-begging inquiry : 
everything depends upon how the burden lifted from 
industry is to be distributed. ' Are you in favour of 
transferring the funftions of Boards of Guardians to 
County Councils and County Borough Councils ? ’ is 
equally a queStion-begging inquiry: everything de- 
pends upon the nature of the new arrangements to 
be made and their effedl upon ordinary folk, as to 
which nobody could form a sound judgment without 
studying the Bill. And if copies of the Bill, in all its 
complexity, were circulated to the 25,000,000 eledtors, 
and they were asked to say whether they were in favour 
of the Bill as a whole, what could they answer ? It is 
probable that nobody,- not even its sponsors, is .in 
favour of every detail of a complicated Bill. Every 
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different element of dissatisfaftion would be ftirrcd 
to vote against the Bill; experience shows that, for 
this reason, the answers given on Referendums are 
preponderantly negative. But s upposing the result 
of the Referendum to be favourable, would this, or 
'W ould it not, mean that -the Bill would h ave~to pass 
a s it Jtood, without the valuable am^m e nts tha t 
n iight result from discussio n ? 
y It may be said that there is no suggeftion that the 
Referendum should be used for quellions of this sort, 
but rather for broad issues, such as the queftion of 
Home Rule for Ireland, on which the House of Lords 
was at issue with the House of Commons, or the 
scheme of land-taxation in the Budget of 1909, ^vhich 
aftualJy precipitated the constitutional conflict. Well, 
how could one answer the question : ‘ Are you in 
favour of the taxation of land-values ? ’ The only 
intelligible answer would be, ‘ That depends upon 
what you mean by land-values, and how you propose 
to tax them,’ which would give no guidance. Home 
Rule for Ireland is, happily, now a dead issue. But 
take a similar problem, much alive to-day ; ‘ Are you 
in favour of granting Dominion status to India?' 
The answer is, ‘ What do you mean by “ Dominion 
status,” and when and in what form do you propose 
to grant it ? ’ One set of voters might feel inclined 
to say, ‘ I think we have already been in too much of 
a hurry in India, and have made a mess of things.’ 
Another set might want to say, ‘ I am eager to sec the 
development of self-government in Indi.i ad\'anccd as 
rapidly as possible, compatibly with the avoidance of 
chaos ; but I know that the quellion is a very difficult 
one, upon which I am not competent to form an 
opinion. We send members to Parliament to ^ludy 
these problems and decide them.’ Neither of these 
hone^l answers would be admissible; but how could 
those whose real opinions were represented by them 
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answer ‘Yes’ or ‘No’ to such a question? The 
Referendum, in short, is a wholly unsatisfaftory 
method of settling disputed queftions. It involves 
an abdication of their responsibility by elefted repre- 
sentatives, and implies a di^lrufl lof their capacity, 
which can only be remedied by improving the repre- 
sentative sySem. If it were introduced, it would 
doubtless be often used. Its result would generally 1 
be negative. 

W e return, therefore, to the conclusion that revolu - 
ti onary measures cannot be prevented by a Secon d 
Chamber either by its own diredt aftion o r by throwin g 
t he responsibility upon tKe~~ele£l :ors7^ who cann ot 
possibly decide^intelligibly the issues m dispute; and 
th at the only sateguard againsT this da nger, in so Far 
as it_eid|ts,JIZ^Sla3^SonII^:iaS=ele@©Kt5^em 
which iwill ensure a real refleftion of the nation’s 
mind . 

The second reason for the existence of a Second 
Chamber is the need for revision of the legislative 
work which is apt to be scamped and hurried in the 
House of Commons. After the survey which we have 
made in the laft chapter of the way in which this work 
is done, it is impossible to deny the force of this con- 
tention. We made various suggeftions for lighten- 
ing the burden of the House of Commons and increas- 
ing its efficiency. But these, though they would help, 
would not suffice. The immense volume of financial 
work which has to be got through during the parlia- 
mentary year, and which cannot be devolved by the 
House or Commons upon any other body, demands 
more, not less, time than is now allowed for it. De- 
bates upon general policy take up more time year by 
year ; and the claims of the private member have to 
be met. The result is that it is impossible, even by 
the beft-devised syftem of Committees, to ensure that 
legislative work shall be thoroughly done. 
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There is one class of legislation, in particular, 
which IS apt to be inadequately discussed— the class 
known as ‘ non-controversial Bills,’ promoted by the 
various Departments. These Bills arouse no verj- 
keen feeling, anti are therefore easily passed. But 
they always need careful examination, espcciallv as 
they are frequently the means of enlarging the already 
immense powers of the Departments. Much would 
be gained, if Bills of this class could be introduced, 
and receive their firft thorough discussion, in a wcll- 
conslituted Second Chamber. They could then pass 
to the House ofjComraons; and, having been already 
carefully examined, they could be passed the more 
rapidly. It is not suggested that the big controversial 
Bills upon which party conBid rages should ever be 
initiated in the Second Chamber: the proper place 
for the main discussion on these Bills is the House 
of Commons, whose members have fought the ques- 
tion in the condituencies ; though, jult because they 
are hotly debated, and usually largely amended, a 
cool reconsideration of these Bills in their amended 
form, such as a well-condituted Second Chamber 
could give, is often needed. 

It is suggefted, therefore, that in the fird part of 
each session a Second Chamber might deal with ' non- 
controversial ’ Bills, while the House of Commons 
was debating the more contro%'ersial measures; and 
that in the second half of the session, after Easier, 
when the House of Commons is mainly occupied with 
financial quedions, its legislative work would be in 
the main confined to the already discussed non-con- 
troversial Bills, while the controversial Bills would go 
to the Second Chamber. This is, of course, only a 
rough plan of adlion, which could not be rigidly 
defined ; but it indic.ares a way in which a reasonable 
correlation might be e^ablishcd between the House of 
Commons and a wcll-dc\'ised Second Chamber, the 
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result of which would be a very great improvement in 
the efficiency and clarity of the legislative output of 
Parliament. 

A third funftion of a Second Chamber, not so often 
emphasised as the foregoing, should^ always be the dis- 
cussion of general queftions of national policy, in a 
calmer atmosphere, and with less hurry, than is 
possible in the House of Commons. For this pur- 
pose it is important that any revised Second Chamber 
should preserve what has unqueftionably been the 
greatest Hrength of the House of Lords — the presence 
in its membership of a number of men of great dignity 
and high experience, many of them belonging to the 
class of ‘ elder statesmen ’ who cannot ftand the strain 
either of eleftioneering or of the incessant aftivities 
of the House of Commons. The lax rules of pro- 
cedure in the House of Lords have had this great 
advantage, that they have enabled any member to raise, 
almoft at any time, any question of public importance 
which seemed to him to need ventilation. This 
leisureliness and complete freedom of discussion have 
been among the moft- valuable features of the House 
of Lords, and they ought to be preserved. 

In the light of these considerations we can proceed 
to discuss how a Second Chamber could beft be con- 
stituted to meet the special needs of our sySlem •, what 
its powers ought to be; and how it ought to be 
related to the House of Commons and to the Cabinet. 

But one preliminary observation muSl: firSl: be made. 
However it is conSlituted, and whatever its powers, 
the Second Chamber ought to be definitely subordinate 
to the House of Commons: Any claim to co-ordinate 
powers, and Still more to superiority of power in any 
field, would inevitably lead to confusion, deadlock and 
uncertainty in government. The supremacy of the 
House of Commons as the representative of the whole 
nation in exercising ‘ control on behalf of the nation ’ 
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over all the organs of government mu^l be beyond 
que^bon. This supremacy is especially expressed in 
Ae unshared maftery in the field of finance which the 
House of Commons has long possessed, though it has 
hitherto wielded it very inefficiently. In considering 
both the composition and the powers of a Second 
Chamber,^ this fundamental principle mu^ be always 
kept in view. The Second Chamber muit not only 
be prevented from challenging the supremacy of the 
House of Commons; its composition and charafter 
mu^b be such as to put such a challenge out of the 
queftion. 


IV. ProjeSs of Second-Chamber Reform 

How, then, should a Second Chamber be constituted 
so that it may play its part, in subordination to the 
House of Commons, in making ' the control on behalf 
of the nation ’ over the organs of government more 
real and more efficient? It is agreed, even by its 
own members, that the House of Lords as it iS now 
constituted cannot play this part. How should it be 
amended or replaced ? 

We have fir^ to consider the proposals made by 
the House of Lords itself, on many occasions, but 
notably in the recent plan put forward by the late 
Lord C ave. The inspiration of all these plans has 
beenlEe conviction that th e House of Lords is now 
too large and miscellaneous a body to do its work w^l, 
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hoped that,., when thus reconstituted and reduced in 
size, the House of Lords might claim the restoration 
of some, at all events, of the powers of which it ms 
Stripped by the Parliament Aft. Without wafting 
time in the discussion of Still-born schemes, it is 
enough to say three things about this and all similar 
projefts. 

In the firft place, the eleftion of a definitely limited 
number of peers by their colleagues w ould deftroy th e 
p ower which now exifts of using the Royal Prerogati ve 
of creating peers to overcome opposition in an eme rg- 
en^l This would be a very serious matter it there v- 
were to be any withdrawal of the limitations imposed 
by the Parliament Aft ; because it would deftroy the 
only possibility of overcoming a deadlock between the 
two Houses which the Conftitution has hitherto pro- 
vided. A new eleftion of the representative peers y 
might indeed be ordered ; but it would be unlikely 
to make any difference— it would be an appeal from 
the selefted representatives to the ‘ backwoodsmen.’ 

In the second place, no process of eleftion that ^ 
could be devised would prevent the eleftion of repre- 
sentative peers from taking place on ftrift party lines — 
as it does to-day in the case of the Scottish and Irish 
peers. A syftem of proportional representation might 
secure a minority of seats for the minority parties; 
but it would not prevent the exclusion (in so small 
an eleftorate) of those men of non-partisan minds 
who have hitherto been the ftrength of the House of 
Lords ; they would be excluded in favour of definite 
partisans. 

In the third place, the eleftion of the whole or any ^ 
part of a Second Chamber by the exifting body of 
peers would be eleftion on a prepofterously and inde- 
fensibly narrow franchise. Why should 683 men out 
of 25,000,000, merely because they are rich, and have 
(in a good many cases) used part of their riches to buy 
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rides, have the right to eleft members to a Second 
Chamber ? If wealth is to be the basis of elcftion, it 
would be better to make no bones about the matter, 
and fix the franchise at ,^10,000 a year; but it is 
enough to name such a suggeftion in order to show 
how impossible it is in a democratic State. If long, 
traceable descent is to be the te^l, many of the present 
members of the hlouse of Lords will have to be 
excluded, and many others will have to come in; 
though, indeed, on this ground we might all have a 
claim, being all descended from Adam— and, in this 
country, probably all from William the Conqueror, 
though we can not trace our pedigrees.^ The defenders 
of the hereditary principle have been known to support 
their claims with analogies drawn from the racing 
ftable. But peers are not deliberately and carefully 
bred for the work of legislation, as race-horses arc bred 
for racing; nor are they, like race-horses, ruthlessly 
discarded when they prove to be unfit for their work. 

There is no escaping the conclusion that if we once 
depart from the purely hereditary basis of the present 
House of Lords, we shall have to depart from it alto- 
gether. Not only can nobody sit in the Second 
Chamber of a democratic State, merely on the ground 
that he is the eldeft son of his father, and that he is 
not addressed as “ Mr.,” but nobody can have a voice 
in the eledlion of those who sit there on such grounds. 
But if the hered itar y; Basis is to be aban doned, what 
alternative^ to~ be~adopted 7 There KavHjtren'many 
pToposais^ MoSt~T 3 f^hem can be very briefly dis- 
missed. 

One method would be that of direft eledtion, ei ther 

1 The Norman Conquesl took place twentj'-six generations ago. 

At that date each of us liad 70,948,864 anccflors ! Making all allow- 
ance for duplicates, it is probable that each of us has in his veins the 
blood of everj’ person alive in England in 1066 who Jiad descendants— 
including William tlie Conqueror and all his barons. 
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on a limited franchise with a property qualification, or 
o n the same tranchi se as the House ot Commons. A 
Second Chamber elected on the same franchise as the 
House of Commons would have an equal authority"^ 
with that House in the eyes of the nation ; and fridtion 
and conflift would inevitably result. Several countries 
have tried the method of a limited franchise, but with 
little success : the method is open to the charge that 
it is designed to give to legislation a bias againft the 
mass of the people. 

The met hod of indiredt elefti on— by County and 
Borough Councils or other such bodies— has often 
been advocated. The French Senate, which is one of 
’ the ftrongedt Second Chambers in the world, is eledfed 
by a modification of this method : the eledlorate, in 
large areas, consilling of all who have been chosen for 
various public bodies. This is a not impossible 
method. For such an eledtion the country might be 
divided into, say, thirty very large areas, each returning, 
say, five members ; the eledfors might be all who had 
served on certain scheduled public bodies; and the 
voting might be by the single transferable vote. But 
this method has the drawback that the eledtions to 
these bodies are apt to be influenced by consideration 
of the way in which the candidates are likely to use 
their votes on the larger issue ; whereas they ought to 
be chosen purely for the work they have to do. 

A special form of Second Chamber is commonly 
. adoptec rjiT tederal State s, such aTthe United btates, 
Germany or Australia, in which the Se cond Chambe r 
sp ecifically represents the component members of th e 
feder,^ipn. i'his method is ot course inapplicable to 
Britain, so- dong as it preserves its existing unitary*^ 
constitution. In the next' chapter we shall discuss the 
possibility of a measure of ‘ devolution ’ which would 
establish a series of subordinate legislatures for different 
parts of the country. Although this proposal has 
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often been discussed in general terms, it has never 
been seriously advowted by any political party. If it 
were adopted, it might provide a basis for a Second 
Chamber— the subordinate legislatures each clcfling 
a number of members proportionate to their popula- 
tion. A body eleaed in this way, by the methods of 
proportional representation, might be an excellent 
Second Chamber: it might even be itrong enough 
to oppose an effcaive barrier to ill-considered revofu- 
tionaiy changes. But the prospea of the caablish- 
ment of a series of subordinate legislatures is so remote 
that this method offers little chance of an early solution 
of the Second Chamber problem. 

It has sometimes been suggefled that, since the 
House of Commons is chosen on the broad basis of 
citizenship, the Second Chamber might be chose n 
on an occup a tiona l QiL-yocationaLiiasiSf- the van otis 
t rades a nd_intcrcasjn-the.cQUirtry_ being dircaiy^rcprc- 
sented. But the task of drawng up a lia oT ihtcrcAs 
for representation, and of deciding how many members 
each should have, would be an impossible one. And, 
even if this difficulty could be overcome, members 
eleaed on such a basis would be bound to feel that 
they were chosen to uphold the intercAs which they 
represented— a highly undesirable point of view. ^Vc 
already have too large a representation of intcrcAs in 
the Huusc of Commons — too many men who think 
firA of the intcrcAs for which they speak, and only 
secondarily of the common intcrcA. 

Nomination by the Crown has been used in .some 
countncTT^h'e'ToirAinitiOTrDf at IcaA a part of the 
Second Chamber. But in this country nomination by 
the Crown means in praAicc nomination by tlic Prime 
MiniAcr, who is the head of a single political party; 
and who is also the head of the very Government 
which it is the business of Parliament to criticise and 
control. However it might be limited or modified, 
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this method of choice would give too much power over 
the legislature to the head of the executive. He 
already has too much. 

, Some have held that, as the Bishops have often played 
a valuable part in the House of Lords, they ought to 
remain in any new Second Chamber, possibly in 
reduced numbers, but that they ought to be joined 
by representatives of the other Churches. The Law 
Lords form a diftinftive element which would ftill be 
useful, even if -the existing judicial funftions of the 
House of Lords were otherwise performed. Others 
hold that the Second Chamber, rather than the House 
of Commons, is the proper place for representatives 
of the Universities ; and that other great corporations 
representing non-political and non-economic elements 
in the life of the community, and essential to our 
civilisation, should be direftly represented, such as 
the Royal Academy, the Royal Society, the Colleges of 
Physicians and Surgeons, and so forth. An element 
of this sort, if not too large, might play a useful part, 
and ensure the expression of vital elements in national 
life that are too apt to be disregarded. 

B ut we mu^ not lose sight of the purposes whic h 
t he Second Chamber is to serve. It is not to be merely 
a nMscellaneous-colleiaion-nf_emin ent menToTTep re- 
se ntatives of various intere^ . Its irork is political. 

I t is to be, in subordination to the House ot Uom nions, 
a revising Chamber tor legisl atidm I t is to be a pla ce 
wnere, in an ataiQ s phe.rp. .. n t-g.regip.r ral^ an d with out 
the responsibility of possibly overthrowing a Ministry, 
t he larger issues of national policy sha 11 ~bei 3 Vi bl id y 
debated by men whose knowledge and experience s 
weight to their opinions , 'id pertorm these./ 
fundtions well, the Second Chamber ought not to be 
very large; perhaps its numbers should not exceed 
2 00 or 2^ 0. It ought to be, a s fully as possible, in 
har mony with the House of Commo ns ; it~d^ght to 
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reppenlmm^ools^p more 

or less in the same proportion in which the House of 
Commons represents them— provided, that is, that the 
House of Commons represents them fairly. At the 
same time, it ought to i nclude men of eminence and 
experience in the_ politicarworld. such as havp fnrm^H 
the chief di^lindlion of the House of Lords. 

If the House of Commons does not fairly represent 
the main bodies of opinion in the country and cannot 
be made to do so, then there would be a good deal to 
be said for using the Second Chamber for this purpose, 
in order that it might serve as a barrier againft violent 
changes not in accord with the real wishes of the 
nation — a danger which muA always be present so 
long as, the Commons are elefted in the preposterous 
way now used, and so long as it is possible for a 
minority of 38 per cent, to obtain a sweeping majority 
in that House. Should the House of Commons con- 
tinue to be elected on the present basis, the Second 
Chamber might be elefled on the same franchise, but 
by the method of proportional representation.^ But 
the result of this would be that, whatever limitations 
might be put upon the powers of the Second Chamber, 
its preSlige in the eyes of the nation would soon be 
far greater than that of the House of Commons, pre- 
cisely because it would be more representative. With 
its prestige, its power would grow. No Prime Miniiler, 
however large his artificial majority in the House of 
Commons, would dare to defy an adverse judgment of 
the more representative House : if he did so, it would 
be at his peril, as he would find in the next eleftion ; 
for, under the unftable syilem which now cxi^s, a 
very small turnover of votes would suffice to sweep 
him out of power. Even the all-important queftion 
of finance could not long be kept out of the pun-iew of 

1 I ventured to work out this snggdlion during the controycRV of 
1910, in a little book entitled Peers and Bureauerals (ConAable). 
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1 bodj so conftituted , for, ilthough it might, and no 
doubt would, be unable to lejeft or amend financial 
proposals, nothing could prevent it from passing 
resolutions in condemnation of them, which would 
have an effeft upon the mind of the nation altogether 
different from that of such a resolution passed by the 
existing House of Lords 

The friftion between the two Houses that would 
thus result would, no doubt, be very undesirable , yet 
it may be doubted whether it would be worse than the 
carrying of violent measures of change by means of a 
minority vote in the country, which is always a real 
possibility so long as the present syftem continues 
But, in taft, we may be very ceitain that a Second 
Chamber constituted on such a basis will not be 
created Those who insiSt upon maintaining the 
present unjuSt and dangerous syStem of ele£tion 
because they think a false majority is better than fair 
representation, or because they hope to win the 
dictatorial powers which a parliamentary majority con- 
fers without the necessity of converting to their views 
a real majority of the nation, are not likely to set up 
a Second Chamber of a kind which would defeat their 
ends 


T he character of the Second Chamber is thus see n 
t o de^d upon t he cha racter of th e House of Com- 
mons if that House is to remain as unreoresentative. 


a nd as liable to the gambling chance s i 

a nd independent Second Chamber to guard again"^ 
the real dangers created by this situatiM Jlindr^ce, 


as^we have seen, the provision of such a body by diredt 
popular election on a proportional basis is moft 
unlikely to be adopted, and would lead to dangerous 
conflict if It were adopted, the only other mode of 
providing a strong Second Chamber would be that of 
eleCfaon by subordinate legislatures, on a proportionate 
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basis. But this depends upon the possibility of estab- 
lishing a series of subordinate legislatures, which is 
remote; and even if this were done, there would be 
frequent friftion, not easily overcome, behveen a 
Second Chamber^ thus constituted and the House of 
Commons — especially when the latter failed to represent 
fairly the real mind of the nation, as it commonly docs. 

We are therefore driven to the conclusi on that there 
can be no satisfaftory solution of the Second .Chamber 
p roblem unless and until the House of C ommons is 
made truly representative— unless and until, ''by~ t}irt 
means, the nation is safeguarded again'O- nngg j- 
bi lity that absolute and u 5 miired power may fall to 
a well-organised minor it y ot 38 per cent, or less. On 
that assumption, but only on thatlssQ'nrptfen', it will 
be unnecessary, in working out a plan for a Second 
Chamber, to conceive of it as a barrier againft violent 
changes not desired by the nation. And since, in that 
case, it will be only the revising and deliberative 
funftions of the Second Chamber that will need to be 
considered, the problem will at once become much 
easier. 

/ If or when the House of Commons fairly represents 
all serious bodies of opinion in the country in pro- 
portion to their strength, the bc^ way of constituting 
an efficient Second Chamber will be by the elcftion 
of the bulk of its members by the House of Commons 
itself— not, of course, from its own numbers, but from 
the whole nation. Once elefted, the members of a 
Second Chamber chosen in this way would naturally 
hold their places until the House of Commons was 
dissolved. A single proclamation would dissolve both 
Houses ; and a new eleftion to the Second Chamber 
would be the firSt business of the House of Commons 
after each general eleftion. Perhaps 150 or COO 
members might be clefted in this w.iy; and they 
might be reinforced by a much smaller group— not 
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rigidly defined, but not numbering more thnn about 
be chosen in another manner, which will be 
suggefted below ) 

^Obviously the members of the Second Chamber 
ought not to be elefted en bloc by a bare majority of 
the House of Commons This would mean that 
whenever one party had a dear majority its leaders 
could nominate the whole of the Second Chamber , ) 
and that when there was a balance of parties two of 
the parties would be under a strong temptation to 
combine and divide the membership of the Second 
Chamber between them (The eleftion would have 
to be carried out on a propoitional basis Possibly 
the recognised parties of the House might nominate 
members in proportion to their strength in the House, 
or in the country , or, better, every member might be 
entitled to put forward names, among which a seleftion 
might be made either by the single transferable vote 
or in some other way which would ensure a propor- 
tional result ) * 

However the eleftion was conduced, eledtion by 
the House of Commons could be trusted to produce 
a diilmguished body, for the aim of every party 
would be to send to the Second Chamber the moft 1 
distinguished of its supporters in the country— men of 
r^utation and weight, men who could put their point 
of view with ability and force 

It remains to consider how the smaller block of 
members should be chosen The objeft of providing 
for this reinforcement is to ensure that the moft 
valuable element in the exidling House of Lords should 
be preserved The re should be some me mbers who 
would sit for life The mem bership ot others should 
b e limited "to their tenure of the ^ces in resped t of 
w hich they held their plac es The firft category 
might include, for example, ex-Cabinet Ministers not 
being members of the House of Commons , the Lord 
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Chancellor, the Lord Chief Julfice and other eminent 
judges ; and a number of men who had held certain 
great offices of State scheduled in the Aft creating the 
new Chamber, such as the Viceroyalty of India"]; the 
governorships of the Dominions, and so forth. The 
second category might include the Presidents of a fen- 
great corporate bodies, such as the Royal Society and 
the Royal Academy, together with, possibly, the Vice- 
Chancellors of the Universities, a certain number of 
the Bishops, and representatives of other denomina- 
tions, The Prime Minister might be empowered to 
nominate to membership any member of his Cabinet 
who was not a member of the House of Commons, in 
order that the Cabinet might have its mouthpieces in 
the Second Chamber ; Minifters thus appointed would 
become members for life. 

It is not necessary to labour the details of such a 
scheme, the categories of which would be defined in 
the Aft conftituting the Second Chamber; nor, of 
course, are these proposals anything more than sug- 
geftions. The essential thing is to show that a body 
conftituted in this manner, with a large majority 
chosen by the House of Commons, and a minority 
sitting by right of diftinguished service rendered to 
the community, would form an admirable Second 
Chamber. I t would be diftin piishcdJtL-qualLtYiJind 
w ould therefore command p u blic con fidence ; it would , 
becaus e of its diftinfti^, be likely to show a good de al 

of' independ enjglol-iudgmcnty-^mchJs- v equicccssar)-. 
BuEotlwwid-be-predominandy^lefted-by-thc-Housc 
of Commons, and would refl eft_theJ3alance_o.f.forces 
in that H ous e; a nd_thii!^ouId-emphasise_its_cssen- 
ti ally subordinate posit ion. Finally, and moft im- 
p ortant, it would be eminently"^! q ualified to~p er- 
fnr m the funftions of revision a nd_^'itggatlgn;^ich 
w e~ have seen tb~be the true funftions of a S econd 
C hamber . 
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{,The problem of relationship with the House of 
Commons, which is one of the moil difficult aspefts 
of all schemes for the reconilruftion of the Second 
Chamber, would, in the case of such a body, be easily 
solved. The provisions of the Parliament Aft could 
remain unaltered, though it is to be desired that some 
more satisfaftory method of defining a Money Bill 
than the mere fiat of the Speaker could be devised. 

It has sometimes been sugg^ed that a clash between/ 
the two Houses might be overcome by a joint session.^ 
That device has always been impossible ^hile the 
House of Lords retained its present conftitution, 
because in such a conference the Commons would be 
swamped. It would not be impossible, though it 
woulci probably seldom be necessary, with a Second 
Chamber of the kind suggefted. 

In its main features the scheme here outlined corre- 
sponds with that suggefted by Lord Bryce's Committee^ 
on Second Chamber reform. That scheme never 
received serious consideration, because on one side 
there was a resolve to reftore the ftrength of the 
House of Lords, and to re-eftablish the hereditary 
principle on solider foundations ; while on the other 
side there were many who were hoftilc to the very 
notion of a Second Chamber of any kind, fearing that 
it would impair the supremacy of the House of Com- 
mons, and many more who were content to leave 
things as they are, believing that Samson had been 
safely shorn, and could be a useful slave. We believe 
that all these opinions are miftaken. The_HQuse-of 
Lo rds can never be reftored. and all the scheme^^ ch 
have had this in view have come to nothing! Dn the 
o ther hand, a Second Chamber is needed 7~trgt~to~limit 
or restrain the powers ol the House ot Commons, "but 

t^o-operate with it in making the process ot legisla- 

ti on more efficient. _and in maki ng * the control on 
behalf of the people ' more real. trie House of 
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Lords in its present form cannot perform 
the-fii n£Hnns o £A^ondJZJumbcr,^cc-a\iscHt 4 aiis-t^ 
r efleft the mind of the nation ^md is apt t Q_ be out of 
h armony with the House of Commons. Whe n a 
Conservative Ministry is in office, it praftically abdi- 
cates the funftions of criticism; wiien any other 
Miniflry is in office, it ilill retains, under the Parlia- 
, ment Aft, the power to hamper and delay the work of 
the House of Commons in a way that may be highly 
exasperating ; and it is likely to use this pov/er, though 
the course of national politics has, since 1914, denied 
it the opportunity of doing so. 

Since the preamble of the Parliament Aft promised 
a reform of the conftitution of the House of Lords as 
a necessary sequel to the limitation of its powers, no 
serious attempt has been made to deal with the prob- 
lem. But it muft be dealt with if ‘ the control on 
behalf of the people,’ which the House of Commons 
is too much occupied to be able to wield^ effeftivcly, 
is not to continue to- be as inefficient as it has been 
during the laft generation. 




CHAPTER Vlll 

OTHER METHODS OF CONTROL 

I. Devolution 

In the laft three chapters we have considered the 
ftrufture and working of the two Houses of Parlia- 
ment, which are the only institutions provided by the 
constitution for the exercise of control over the Govern- 
ment on behalf of the people. We have been forced 
to the conclusion that, as things now are, the two 
Houses of Parliament are incapable of exercising the 
control that is need*ed; and we have examined a 
variety of proposals which, if adopted, would make 
their control more effeftive. But the functions of 
government and the activities of the bureaucracy are 
now so numerous and so varied, and they^ grow so 
Steadily, that it may be doubted whether, with all the 
improvements in procedure that can be devised, the 
two Houses of Parliament can alone wield an adequate 
control over them. Parliament may have to be supple- 
mented, if the vaSl machine of government is not to get 
out of hand. 

The device which is moSl -frequently advocated for 
relieving the burdens upon Parliament, and for mak- 
ing ‘ the control on behalf of the people ’ more direft 
and effective, is what is called Devolution — that is, the 
creation of subordinate legislative bodies for defined 
areas of the country, upon which various functions 
now inadequately performed by Parliament would be 
' devolved.’ 

There is a Strong prima fade case for such a change. 

279 
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In no country in the world, except Japan, are the 
affaire of so large a population controlled by a single 
Parliament and Government as in Britain; and*^it 
mu^l not be forgotten that the British Government 
and Parliament have to deal not only with the affairs 
of the 45,000,000 inhabitants of Britain, but also 
with an empire va^ly greater and more diverse in 
charafter than any other sovereign power controls. 
France and Italy are ‘unitary’ States, like Britain; 
but their populations are smaller, and their external 
responsibilities far less exafting. In America there 
are no less than forty-eight State Governments and 
Parliaments in addition to the national Congress; 
in Germany there are eighteen. Canada has nine 
subordinate legislatures for a population of some 

10.000. 000; Australia has six for a population of 

6.000. 000. 

It may well appear, therefore, that some measure 
of devolution is the obvious cure for the excessive 
burden that reils upon Parliament and the Cabinet. 
But although this iaea has often been advocated in a 
vague way, no definite proposals have yet been put 
forward, nor has any political party yet committed 
itself to the advocacy of such a scheme. We have a 
habit of assuming that no political projedl: should be 
regarded as ‘ praftical ’ until it has become a subjeft 
of party controversy. For that reason, any discus- 
sion of ‘ devolution ’ is apt to seem academic ; and any 
attempt to work out the details of it, so as to under- 
stand what it would mean in prafticc, muSt appear 
little better than a waSle of time. Nevertheless the 
subjeft deserves examination; and it can only be 
usefully examined if we enter into some detail. 

It is significant that one very large measure of 
‘devolution ’ has already been carried out— in Ireland. 
But it was carried out, on our part, vcity rcluftantly, 
and not as an element in any deliberate scheme of 
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constitutional reform. It was forced upon us, after 
bitter controversy and civil war, very largely because 
we refused, at an early enough Stage, to regard the 
creation of subordinate legislatures as a ‘ praftical ’ or 
permissible device, but treated it rather as a measure 
of disruption. 

Since 1921 the affairs of three-quarters^ of Ireland 
have been wholly withdrawn from the purview of the 
British Parliament by the creation of the Irish Free 
State, while the remaining quarter has been equipped 
with a subordinate legislature wielding large powers. 
Both of these changes demand attention, because they 
shed an inSlruftive light upon the problem of devolu- 
tion. The creation of the Irish Free State was, indeed, 
much more than a measure of devolution. The ‘ Dail 
Eireann,’ or Irish Parliament, which sits in Dublin, is 
in no sense a subordinate legislature. It is an entirely 
independent body, as free from any semblance of 
control by the British Parliament as the Parliaments 
of Canada dr Aufrralia. The violent revolution (for 
it was no less) which led to the recognition of the 
Irish Free State as a wholly autonomous State enjoying 
‘ Dominion flatus ’ within the British Commonwealth 
was the culmination of a century of conflift, during 
which the majority of the Irish people continuously 
maintained that the British Parliament neither under- 
frood nor sufficiently attended to the special needs of 
Ireland, and that these demanded the creation of a 
separate legislature. Forty, or even twenty, years 
ago, the Irish would have been content with less than 
‘ Dominion flatus.’ They would have accepted a 
subordinate legislature with defined (though very sub- 
frantial) powers— that is, a form of devolution. The 
long denial of their demand brought about revolution 
infread of devolution ; and the Irish Free State is, to 
all intents, an independent State, with its own army, 
Its own tariff, its own coinage, its own flag. 
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The four counties of north-eailern Ireland, whose 
determined opposition to any form of ‘ Home Rule ’ 
was the main difficulty in the way of an earlier solution 
of the Irish problem, have been equipped not only 
with a subordinate legislature, but also with a jjroup 
of separate Miniftries, cut off from the control of the 
great centralised Departments in London. This is 
the only measure of true ‘ devolution ’ that has yet 
been carried out in this country; and although the 
area which it covers is a small one, the experiment 
seems to be working well. The withdrawal of all 
Irish questions from the British Parliament has un- 
doubtedly relieved the pressure upon the time of the 
House of Commons. If that House had, since the 
war, been compelled to devote to Irish queilions the 
time which it had to give to them before the war, it 
could not have dealt vdth the crowding problems of 
the poft-war era; it would have broken down alto- 
gether, and its claim to control over national policy 
would have become altogether unreal. • 

Both in Scotland and in Wales there have long been 
demands, in Isome quarters, for the establishment of 
separate thouhh subordinate legislatures. These de- 
mands have never been urged with the passion of the 
Irish demand, Ipor have they even had the support of 
a majority. B^ like the Irish demand, they have 
been inspired by national sentiment. These smaller 
nations have nq desire for independence, no wish to 
break up the long partnership of the three peoples of 
the Island from which all have profited. But both of 
them value tliir diSlinaive national charaaeriSIics, 
and want to ^Itivate them. In both there arc ele- 
ments which ftar that the highly centralised Govern- 
ment in London may, by its conSlant pressure, ‘iron 
out ’ these diiQnftions. The more adhve and power- 
ful the highly organised bureaucracy of Whitehall 
becomes, the pore these fears grow. 
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To some, the idea of * dcvoiiition ’ means no more 
than the cilahllshmcnt of subordinate legislatures in 
Scotland and Wales. This would, of course, satisfy 
the nationalis'l sentiment of these countries. Hut if it 
were advocated on this ground alone, it would arouse 
silrong opposition, not in England only, but in Scot- 
land and Wales themselves. On the otlicr hand, if it 
were advocated on the ground of relieving the pressure 
on the time of the House of Commons, it might 
reasonably be argued that the relief given would be 
relatively small. Neither Scotland nor Wales has 
ever claimed so inordinate a share of the time of 
Parliament as Ireland did in the nineteenth century. 
If both had separate legislatures, the Mouse of Com- 
mons would Mill have to deal, for England, with 
almosi the same number of Bills as before,^ and almoM 
the same number of EMimates. 

To afford any rc.il relief to Parliament, a scheme of 
dcvohition wouid therefore have to deal with England 
as well, setting up perhaps half a dozen provincial 
legislatures, and assigning to them full responsibilit)* 
for subAantial departments of government, which 
would be withdrawn from the purview of the central 
Parliament. This was realised by Mr. WinAon 
Churchill, when, soon after the war, he advocated a 
scheme of devolution as the only means of relieving 
Parliament; although his proposals were very in- 
definite, he pointed out that England (which includes 
six-sevenths of the population of Britain) would have 
to be broken up into several provinces. No other 
Aatesman of the firA rank has yet ventured to advo- 
cate such a scheme, nor has Mr. Churchill ever re- 
turned to it. But that is no reason why we should not 
discuss the idea, if it be true that without some measure 
of this sort the control on behalf of the nation over its 
omnipotent Government cannot be made cffedlive. 
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ir. The Dangers of Excessive Centralisasw: 

There are, in fad, two diftinft arguments in favour 
of devolution. The firit is the necessity of relieving 
the ilrain upon^ Parliament. The second is the im- 
portance of finding some means of limiting the exces- 
sive pressure towards centralisation which has become 
one of the moil remarkable phenomena in our national 
life. This pressure is naturally moil felt, or moil re- 
sented, where national sentiment exiils, and where it is 
expressed or upheld by diilindlive inilitutions or modes 
of life which centralisation threatens to weaken or 
deilroy. There is a national sentiment in Scotland 
or Wales ; there is no national sentiment in Yorkshire 
or Devonshire; and therefore Scotland and Wales 
are more conscious of the excessive tendency towards 
centralisation than Yorkshire and Devonshire. But 
this does not mean that the tendency does not cxiil 
in England, or that we ought not to guard againil it. 

Little attention has been diredled to this central- 
ising tendency, or to its impoverishing efFedls. There 
is no country in the world, except France, where it is . 
so ^Irong as in Britain; there is no capital in the 
world, except Paris, which threatens so seriously as 
London does to suck into itself the vitality of the 
whole nation. Germany, for example, has many 
centres of vitality that rival Berlin ; America has many 
that rival New York. The explanation of this con- 
trail is that in this country government is completely 
centralised in London; while in Germany and in 
America it is largely decentralised. 

The centralising process is moft obviously exhibited 
in the increasing control exercised by the central 
Government over the local government authorities, 
which become, more and more, merely agents for the 
execution of the central Government’s will. Eyerj' 
A£l of Parliament which deals with any of the funftions 
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of the local authorities {e.g. the recent Derating and 
Local Government Aft) adds to the power of the 
central Departments. The chairmen of committees 
and the permanent officials of County and Borough 
Councils now find that they have to be continually 
running up to London to interview the officials of the 
Departments, besides conftantly meeting in their own 
offices the Inspeftors, Auditors, and other travelling 
representatives, whom the Departments send down. 

The same process is at work in the sphere of trade. 
During the war every important induftry and diftribu- 
tive trade was controlled from London ; and, although 
this has come to an end, the Government (not Parlia- 
ment) ftill plays a great part in shaping the policy of 
indufrry. There are frequent Government inquiries 
into the condition of one induftry or another : repre- 
sentatives of these induftries have to spend a great 
deal of time in travelling to London to attend the 
inquiries, to intennew the officials of the Departments, 
or to meet the Prime Minifter or a Committee of the 
Cabinet. Trade Boards sit, usually in London, to 
fix or revise the wage-rates of various trades under the 
direftion of the Miniftry of Labour. Fiscal duties 
are proposed on this commodity or that; and repre- 
sentatives of the induftries concerned have to attend 
inquiries held by the Board of Trade — sometimes, also, 
they ftrive to influence members of Parliament in the 
lobbies, the clubs or the big reftaurants. More and 
more, the induftrialift has to work with one eye on his 
faftory, and the other on London. 

This is a refleftion, and largely a consequence, of a 
process of concentration that has been going on in 
induftry itself. The innumerable local banks, which 
used to cater for the needs of known local cuftomers, 
have been swallowed up by gigantic corporations, 
notably the Big Five, which have their headquarters 
in London, and allow very little freedom of aftion to 
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their local representatives. Thanks to this concen- 
tration, the Government, afting with the Bank of 
England and the Big Five, can regulate the issue of 
credit: thus it was able to order the sudden and 
severe deflation which largely caused the trade collapse 
of 1921. The great shipping lines have been mostly 
brought under the control of a few gigantic organisa- 
tions, which are managed from London. As a conse- 
quence, famous ports, such as Liverpool, which used 
to have an economic life of their own, have been 
reduced to subordination: the movements of their 
ships are ordered from London ; and only subordinate 
officials now inhabit moil of the palatial offices on 
Mersey-side. In Cardiff and Sputhanmton even the 
docks are owned and controlled by Railway Com- 
panies, which have their headquarters in London. 
Huge industrial amalgamations, with faftorics scattered 
over every part of the country, are controlled and 
diredled from grandiose offices in London, such as the 
majestic palace of Imperial Chemical Industries. 
Even those industries which have resisted the process 
of amalgamation have been driven to organise them- 
selves in powerful alliances, such as the Mining 
Association, which usually .find it necessary to maintain 
a headquarters office in London. The distributive 
trades are undergoing the same process: the huge 
department-Stores of London are buying up similar 
establishments in the provinces; and the sale of 
groceries, drugs, tobacco, ready-made clothing, and 
other things is passing into the hands of multiple- 
shop concerns, which moStly have their headquarters 
in London. In the same way, the great Trade Unions, 
whose adtivities cover the country, moStly have their 
central offices in London ; and it is from London that 
the orders eo out commanding a Stoppage in one place, 
or a Stiffening of the reStridtions upon overtime in 
another. 
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In other fields besides industry and commerce the 
process of centralisation goes on apace. The popular 
daily Press of London is extending its sales over the 
country, and making the continued exiilence of inde- 
pendent organs of opinion even in the big cities more 
.and more difficult. A large majority of the news- 
papers sold in this country are produced in London, 
by a few great combines controlled by a handful of 
potentates, who have (or think they have) the power 
to direft the opinions of a major part of the nation. 
Almoft the whole of the periodical Press, weekly or 
monthly, which influences opinion is issued from 
London. Very few books are now published else- 
where than in London : time was when Edinburgh, 
for example, had an independent intelleftual life, but 
that time is long paft. The theatres of London 
dominate the country : theatres in ‘ the Provinces ’ 
are, with half-a-dozen unimportant exceptions, merely 
booths for the accommodation of travelling companies 
from London. Broadcasting intensifies the intel- 
leftual ascendancy of London : the greater part of the 
country liSlens to the London programmes, and what 
it hears (which is now probably quite as important as 
what it reads) is diftated by the authorities at Broad- 
casting House. 

It cannot be a healthy thing that the independence 
of outlook and the diSlinftiveness of the great pro- 
vincial centres should thus be undermined ; that their 
vitality should be drained away to an overgrown and 
dropsical city which is too large to have any diSlindtive 
charafter of its own. The increasing centralisation 
of our national life in London, and the increasing 
impoverishment of •v?hat are contemptuously called 
the Provinces,’ are social and political fafts of great 
moment. ^ They deserve Study ; but a little book on 
the machinery of government is scarcely the place for 
a serious examination of the problem. All that we 
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are concerned with here is the bearing of the problem 
upon the question of devolution. Be)*ond a doubt, 
the concentration of all Government affivitics in Lon- 
don is one of the reasons for the concentration of other 
adtivities in London; and a measure of devolution 
might help to check the process. The need for re- 
ducing the pressure upon the House of Commons is, 
therefore, not the only reason for decentralisation. It 
seems clear that the intelledhial vitality of Ulslcr has 
been Simulated by the creation of a subordinate Icsis- 
lature in BelfaS. If a Parliament and a Government 
once more exiSed in Edinburgh, with whatever rc- 
SriSion of their powers, there would assuredly be a 
revival of the diSindlive civilisation of Scotland. And 
a similar revitalising influence might follow the emanci- 
pation of the great provincial regions of England from 
the incessant pressure of 'WTiitehall. 

It is easy enough to make out a theoretic case for a 
large measure of devolution. The difficulty arises 
when we try to face the pradtical queflions: What 
powers should be devolved upon subordinate legis- 
latures, if they are to be set up ? and. Over what areas 
should their jurisdidKon extend ? 

III. Possible Areas for Devolution 

If we are to contemplate a complete scheme of 
devolution, the fir^l problem to be considered mu^l 
be that of areas. These would have to be fixed 
partly in relation to population, partly as natural 
geographical regions, linked together by easy means of 
communication. , rr- j c 

There would be no difficulty about the Kingdom ot 
Scotland, with a population of about 4,000,000, or the 
Principality of Wales (and Monmouthshire), with a 
2,000,000. These are not 
its, they arc di^lindf nationali- 


population of about 
merely geographical u 
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ties. Scotland, indeed, is already half-way to 
devolution. She has her own syftem of law, with its 
separate courts, its diftinftive procedure, its own Bar 
and its own law officers. She has a group of adminis- 
trative Departments of her own in Edinburgh, under 
the control of the Secretary of State for Scotland — one 
Minister dealing with an extraordinary diversity of 
subjefts. Separate Bills have to be passed for Scotland 
on many subjefts, and they are always referred to 
a Standing Committee consiiting of all the Scottish 
members. In the case of Scotland, therefore, it would 
be a simple matter to carry out a measure of devolution ; 
and what is so easy in the case of Scotland could not 
be very difficult in the case of Wales. 

It is much more difficult to ffivide up England, in a 
satis&ftory way, into Provinces suitable to be placed 
under subordinate legislatures and Governments. 
No attempt has yet been made to work out a scheme for 
this purpose. If we now make an attempt to indicate 
a series of possible areas, it is not with the idea of put- 
ting forward a cut-and-dried scheme, but solely in 
order to obtain a more concrete notion of what ‘ devo- 
lution ’ would amount to if it were dedded to carry 
it out. 

The firft natural region would be London, enlarged 
to include the whole residential area dependent upon it. 
The population of this area would probably be some- 
thing like 9,000,000. There are nineteen sovereign 
States in Europe— including Holland, Belgium, Den- 
mark, Sweden, Greece and Portugal— which have a 
smaller population than this ; and the problems of this 
area in education, health, housing, transport, and the 
organisation of local adminiftration, ^land by them- 
selves, and ought not to be treated in the same way as 
the corresponding problems in other areas. 

A second natural region would perhaps be that of the 
North-weil — ^Lancashire, Cheshire, Cumberland and 
u 
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We^orland, the lands between the Pennlnes and 
the, Insh Sea. It would have a population of about 
6,000,000, equal to that of Sweden or Portugal; 
and Its adminiftrative centre might be at Prefton, 
whence the railways serve every part of the area. ' 

The ancient realm of Northumbria— Yorkshire, 
Durham and Northumberland — would form a third 
natural region, with a population of about 6,000,000, 
and its capital in the proud and ancient city of York. 

The old realm of Eait Anglia, together with the 
kindred counties of Lincolnshire, Hunts, Cambridge, 
the Isle of Ely, the Soke of Peterborough, Bedford- 
shire, Hertfordshire and Essex, would form another 
natural region, roughly corresponding with Cromwell’s 
Eastern Association — the richeft agricultural land in 
England. Peterborough might perhaps be its moil 
convenient centre of adminiilration ; and there would 
be a population of some two and a half millions— 
nearly as great as that of the Irish Free State or Norway. 

The remaining ten counties of the Midlands, with 
Birmingham as their centre, would roughly corre- 
spond with ancient Mercia : this region would have a 
population of some five millions, greater than that of 
Switzerland. 

^Ten south-weftern counties, from Hampshire and 
Glouceftershire to Cornwall, would include a popula- 
tion of some four and a half millions, which might 
look to Briftol or Exeter as their capital : this region is, 
in effeft, the Wessex of Thomas Hardy, and nearly 
corresponds with the ancient historic Wessex. 

Finally, the three south-eastern counties, Kent, 
Surrey and Sussex, would be left as the smalleft of the 
Provinces, yet not without a real unity of charaftcr, 
linked together as they are by the wealds. After 
deducing the areas attached to London, they wouldhave 
a population of about 2,000,000, which is substantially 
greater than that of Northern Ireland. 
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This rough scheme for a division of England into 
Provinces is not seriously put forward. It is designed 
merely to show that it is not impossible to devise a 
scheme which would give us Provinces of subftantial 
size, and of more or less diftindlive charafter, each 
capable of being adminiftered from a convenient 
centre. These Provinces may be compared with the 
four counties of Ulfter, which have a Parliament and 
a Government of their own for a population of a 
million and a quarter ; or with the Irish Free State, 
which maintains the whole machinery of an autonomous 
State for a population of little over three millions. 

If a full scheme of devolution were to be adopted, 
each of these Provinces would be endowed with a 
subordinate legislature, and with a group of Depart- 
ments of its own. Each would be responsible both for 
administration and for lemslation in respeft of the 
transferred Departments or government. Each would 
have to raise its own revenue to defray its own 
expenses ; and there would have to be a definition, in 
the constituting A£t, of the sources of revenue which 
they might use. But how would the ‘ transferred 
subjefts ’ be defined ? And how completely would — 
or could — they be transferred, in a country so closely 
knit as ours ? 


IV. What Would Devolution Involve? 

To begin with, there are certain great fiinftions 
which could not be transferred: foreign relations, 
imperial relations, defence, currency, tariffs, the 
administration of the National Debt, the PoSt Office, 
would_ necessarily remain under the control of the 
Imperial Parliament. But beyond this, where would 
the line be drawn ? 

In Northern Ireland there are (in addition to the 
MiniSby of Finance, which would in any case be 
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necessary) five Departments, each with a responsible 
Miniver at its head: Home Affairs (which include 
justice, police and local government), Education, 
Agriculture, Commerce, and Labour. If this analogy 
were followed, the centralised Departments in London 
now known as the Home Office, the Miniftiy of 
Health, the Board of Education, the Mini^lr)' of 
Agriculture, the Board of Trade, and the Minifiry 
of Labour would disappear, and would be replaced 
by separate Departments for each of these subjcfts 
under the control of the subordinate legislatures, 
which would be responsible both for legislation and for 
administration in all these important fields. Obviously 
this would involve a considerable increase of adminis- 
trative coSls. On the other hand, closer supervision 
might yield counterbalancing economies, and there 
might be a useful adaptation of legislation to the 
varying conditions of different parts of the country. 

There are, however, certain subjefts in the Irish 
list which it would seem highly undesirable to transfer 
to provincial legislatures. One is juStice. Scotland, 
indeed, already has her own diStinfl: sySlem of juffice, 
her own peculiar procedure, her own separate law- 
officers ; and naturally she would retain them. ^ But it 
is not to be contemplated that half a dozen different 
legal -systems should be permitted to grow up in 
England. On the other hand, there is no reason why 
the administration of the police syStem, and of prisons 
and reformatory institutions, should not be devolved 
upon the provincial legislatures. 

Again, it would plainly be undesirable that the 
regulation of trade and.induStry should be condufted 
upon different principles in different parts of the 
country, or that there should be variations in Faftorj- 
Law or in Company Law such as now exiSl (with un- 
happy consequences) in the American States. The 
gr^t industrial combines, and the powerful Trade 
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Unions, do not confine their operations within demar- 
cated Provinces, and the conflifts which arise between 
them are nation-wide. It would be intolerable that 
the rates of contribution or of benefit in respeft of 
unemployment or sickness should vary from one part 
of the country to another. It seems to follow that the 
subjefts of Commerce and Labour ought not to be 
among those transferred; they should be dealt with 
on a national basis. 

What remains ^ Agriculture and fisheries, public 
health, housing, education, the relief of poverty, the 
regulation and organisation of local government, the 
maintenance of order. All these are subjefts in 
regard to which subordinate legislatures might well 
wield large powers, subjeft to the ultimate sovereignty 
of the Imperial Parliament. Broadly speaking, all 
these subjedls, including even agriculture, are already 
mainlv adminiftered through tiie local authorities; 
and they are the subjefts which more especially bear 
upon ' the condition of the people queftion.’ 

Now it has long been apparent that the organisation 
of our system of local government needs reconsidera- 
tion. The areas in which various authorities have 
jurisdiftion are defined upon no clearly intelligible 
principle. In any case, the area which is suitable for 
one purpose (for example, education) is seldom suitable 
for another (for example, water supply). This prob- 
lem has so many complexities that successive Cabinets . 
and Parliaments, swamped with a multitude of 
funftions, have quailed before it. Possibly a series of 
subordinate legislatures might tackle it with more 
success. There is no reason why there should be any 
rigid uniformity of method throughout the whole 
ebuntty; on the contrary, there is every reason for 
adjusting the organisation of local government to 
the varying conditions of diflferent areas. 

Even in these subjedls, however, there are limits 
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to the amount of variation that is desirable or permis- 
sible in different parts of the country. And this 
brings us to the question of the relations that ought 
to subsist between the Imperial Government and 
Parliament on the one hand, and the Provincial 
Governments and Parliaments on the other. 

Should the Imperial Government exercise any form 
of control over the Governments of the Provinces t 
Direft control would seem to be out of the question. 
It would deftroy the responsibility of the Provincial 
admini^ration. But some means of co-ordination 
and consultation would clearly be necessary. The 
Secretary of State for Home Affairs in the Imperial 
Cabinet might perhaps be charged with the duty of 
keeping in touch with the work of the subordinate 
admini^rations, holding, possibly, periodical con- 
ferences with their chiefe, and advising the Cabinet 
as to the use of that, reserve power of overriding 
legislation of which the Imperial Parliament could not 
I diveil itself, though it would use it as little as possible. 

Again, ought the work of the subordinate legisla- 
tures to be subjeft to review or disallowance by the 
Imperial Parliament ? Ought their Bills, for example, 
to ‘ lie on the table,’ and perhaps be examined by a 
Committee of both Houses before being submitted 
for the Royal Assent.'* This might be a vexatious 
and time-devouring form of procedure, apt to pro- 
duce friftion between the central and the provincial 
authorities. Another possibility suggests itself. _ The 
Provincial legislatures would .presumably be single- 
chamber bodies ; for it is unlikely that the elaborate 
double-chamber system of Northern Ireland would be 
reproduced. In that case, might it not be reasonable 
that the Bills passed by the Provincial legislatures 
should be submitted to the Second Chamber of the 
Imperial Parliament for revision.? A reference of 
Bills from the subordinate legislatures to the Second 
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Chamber of the Imperial Parliament would seem more 
appropriate if that Second Chamber itself were formed 
by eleftion by the Provincial Parliaments. That is a 
possible form of Second Chamber revision, to which we 
have already referred. These may seem to be remote 
and academic queftions. But it is necessary to be 
aware of their exigence; some answer would have 
to be given to them if or when any scheme of 
general devolution was framed. 

A different, and a simpler, method of adjuring the 
relations between the central and the Provincial 
Parliaments is in use in Canada, where there are 
nine provincial legislatures for a total population of 
10,000,000. This method was fixed by the Aft of 
1867, by which the various States, previously unre- 
lated to one another, were brought into a federation far 
closer than that of the United States. The subjefts 
with which the provincial lemslatures may deal are 
defined in the Aft, all other subjefts being reserved for 
the federal Parliament. But in regard to some of 
these subjefts the federal Parliament has a concur- 
rent and overriding jurisdiftion; and it is provided 
that nothing enafted by the provincial Parliaments 
may conflift with the law as defined by the federal- 
Parliament. 

It may perhaps be thought that this provision might 
be applied in a syftem of devolution. But there is a 
great difference between the conditions which are 
appropriate when a group of independent States are 
brought together in a new federation, and those which 
are appropriate when a closely-knit unitary State 
devolves certain fiinftions upon subsidiary legisla- 
tures. In the fatter case it muft be obvious that the 
parent body necessarily reserves the power of modify- 
ing the conditions upon which the lesser bodies have 
been eftablished, since it will, in doing so, only be 
amending its own enaftment ; in the former case the 
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arrangement is in the nature of a treaty between 
independent Powers, and therefore cannot be easily 
modified. When the Dominion of Canada was 
organised in 1867, the "whole existing body of laws 
consisted of the laws that had been obsen^ed or 
enadted by the State legislatures — there were no 
others ; and the prowsion that the provincial Parlia- 
ments should be bound by laws made by the federal 
Parliament could only refer to new laws, framed in 
view^ of the existence of the provincial Parliaments. 
But if the British Parliament were to set up a series of 
subordinate legislatures, and to provide that they 
should be bound by all its enadments, this would 
mean that they could not alter in any detail the whole 
mass of exiding legislation, framed before the sub- 
ordinate legislatures were even contemplated. This 
would so completely tie their hands as to make their 
edablishment useless : indeed, it would condemn us to 
dagnation in all the transferred subjeds. 

We have e.xamined in some detail the projed of 
devolution to subsidiary legislatures, not because it 
is a subjed of immediate and pradical intered, for no 
political party has yet put forward any definite pro- 
posals of this kind; but because there are many 
people w'ho airily assure us that ‘ devolution ’ is the 
only solution of the present congedion in Parliament, 
without having thought out what the term involves. . 
Devolution is not the only remedy, as we have seen 
in previous chapters. But it is not unlikely to 
assume greater prominence in the future than has been 
given to it in the pad, especially under the impetus of 
national sentiment in Scotland and Wales. It is 
therefore important that we should think clearly on the 
subjed, before it is obscured by the fog of party 
controversy. 

It has not been our purpose to put forw-ard a definite 
scheme ; we have gone into some degree of detail only 
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because that is the only way in which the issues can 
be made plain. Our aim has been solely to e^lore the 
subjeft. And the conclusion of our discussion would 
seem to be, fir^l, that a large scheme of devolution is 
quite praftical, but that it is only worth undertaking 
if it is applied, not merely to one or two regions, but to 
the whole country; secondly, that, in a closely-knit 
country such as ours, it would be essential to preserve 
in an elFeftive way a real control by the Imperial 
Parliament over the work of the subordinate legisla- 
tures, and that this can be readily done, provided that 
the Second Chamber problem is satisfaftorily solved ; 
thirdly, that such a scheme would give an immense 
relief to the House of Commons, and enable it to do 
more thoroughly the work which it now perforce 
neglefts ; and, finally, that such a scheme would use- 
fully qualify the tendency to excessive centralisation 
which is one of the moft unhealthy features of recent 
development ; while it might also provide the means 
for dealing— not necessarily on uniform lines, but with 
a wholesome variety of method— with the chaos into 
which our sy^em of local government seems pro- 
gressively to be falling. 

V. ‘ Fundioml ’ Devolution and InduSlrial Self- 
Government 

The creation of ProAindal legislatures is not the 
only way in which devolution might be effefted. 
Another method would be the creation of special 
bodies organised on a national scale to deal with 
particular subjedts, and including representatives of 
the interests more immediately concerned. This may 
be called ‘ funftional,’ as opposed to * regional ’ 
devolution. There is only one sphere in which the 
adoption of this method has been seriously proposed — 
that of economic affairs, which, as we have seen, could 
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not be safely devolved upon regional or Provincial 
legislatures. 

The moft sweeping proposal of this kind was that 
which was put forward by Mr. Sidney Webb (now 
Lord Passfield) in his Connimion for a Socialin Com- 
monwealth, in which he suggeiled that there should 
be two Parliaments, with concurrent powers, one for 
political and the other for economic affairs. But it 
would bequite impossible to draw anyclear line between 
these two spheres ; and even if an arbitrary line were 
somehow drawn, there would be inevitable and 
ruinous friftion between the two rival Parliaments. 
For these reasons, not even the moil loyal and habitual 
admirers of the Webb philosophy have found a word 
to say in defence of this unworkable projeft ; and it 
need not further delay us. But the raft that such a 
projeft could even be suggefted by an economic 
thinker of such high ftanding may be taken as a proof 
that the need for a special treatment of economic 
problems is felt to be real. 

The only modern State in which an attempt has 
been made to meet this need is Germany, which has 
had, since 1920, a Federal Economic Council (Reichs- 
wirtschaftsrai). This body is the culmination of 
a hierarchy of economic bodies, rising upwards from 
the Works Councils which are compulsorily main- 
tained in every faftory. It has a membership of 326, 
who are divided into ten groups, covering everj' aspeft 
of the economic life of the nation : besides the induSrial, 
commercial and agricultural ^oups, there are a group 
representing Government officials, a group representing 
the consumers, and a group w'hich includes leading 
economifts. This remarkable body afts through 
twenty Standing Committees, and the whole assembly 
meets about once in two months to consider the reports 
of its committees. All Government legislative pro- 
posals on economic queftions have to be submitted to 
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it for consideration before they are introduced in the 
Reichftag (Parliament^. The Economic Council also 
has the right of initiating legislation. There have 
been variant opinions as to the degree of success which 
the Economic Council has attained during its ten 
years of existence. But the preponderant opinion is 
that, while it is cumbrous and often becomes a mere 
debating society, it has performed a valuable function 
both in easing the relations between labour and capital, 
and in enabling those who will be chiefly aflrefted by 
the working of a new law to express their opinion 
about it before it is ena6l:ed. The debates in the 
Economic Council have led to modifications in Bills 
before they were introduced; they have exercised a 
real influence upon the course of discussion in the 
Reich^ag ; and they have probably reduced the time 
necessary for Reichftag debates. 

A further advantage which results from the exifl- 
ence of such a body as the Economic Council is that 
organised economic interefls find in it an organ in 
which they can be direftly and proportionately repre- 
sented, and in which they can make their opinions 
felt on matters that direftly concern them. There is 
therefore less reason why these interests should ftrive 
to secure representation in Parliament, and by so doing 
diftort the parliamentary representative syftem. When 
the employers and the Trade Unions in all the great 
induftries know that they have their spokesmen in a 
body which will have the chance of discussing every 
me^ure affefting them, they are less likely to spend 
their funds in forwarding candidatures in ordinary 
parliamentary eleftions. 

An institution similar to the German Economic 
Council nearly came into being in this country after 
the war. In 1919 a National Industrial Conference 
was called^ by the then Government. It included 
representatives of employers and Trade Unions in 
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mo^ of the principal induilries ; it passed a number of’ 
resolutions on economic policy ; _ its members felt that 
It had made a useful contribution to mutual under- 
standing between labour and capital ; and they urged 
. Aat meetings of this kind should be held at regular 
intervals. 

This experiment has never been repeated. But in 
many quarters the establishment of a National Industrial 
Council, or an Industrial Parliament (as it is sometimes 
loosely called), has since been Strongly advocated. The 
phrase ‘ Industrial Parliament ’ is apt to be misleading, 
since it suggests an independent power of legislation 
which would invade the responsibility of the Govern- 
ment and the House of Commons; and, with the 
exception of Lord Passfield, nobody has seriously 
advocated such a change. What has usually been 
advocated is a body representative of all the chief 
industrial interests, which would have powers of dis- 
cussion similar to those enjoyed by the German 
Economic Council. Such a proposal was adopted 
by the Liberal party in 1921; it has also, though 
more vaguely, been advocated by the Labour party; 
and a scheme of this kind was the principal recom- 
mendation of the conference on industrial relations 
held in 1928 under the joint presidency of Lord 
Melchett and Mr. Ben Turner. 

The establishment of such a body, even by Statute, 
would not in any true sense be a measure of devolution, 
since the National Industrial Council would be only 
a consultative body, not a legislative or administrative 
body, and every recommendation which it adopted 
would have to be subsequently endorsed by Parliament 
before it could obtain the force of law. But it is 
thought by the advocates of the scherne that if Govern- 
ment measures on economic questions (such as a 
new Faftory Adt or an amendment of the Unemploy- 
ment Insurance scheme) were submitted to a National 
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Industrial Council before being debated in Parliament, 
the resiilt would be a more searching and a better- 
informed discussion than Parliament would be likely 
to give, and that this might greatly abridge the subse- 
quent discussion in Parliament. It is also thought 
that such a body might usefully initiate projefts of 
reform which (after being put into the form of Bills 
in the Departments concerned) might come before 
Parliament with the weight of an expert and non- 
partisan body behind them, and would therefore be 
likely to have an easy passage. Thus, without the 
formal devolution of law-making powers, some of the 
advantages of devolution would be gained in a field of 
great complexity and difficulty. 

There are sundry difficulties and dangers in this 
proposal which may not be insuperable, but which are 
apt to be too lightly brushed aside by its supporters. 
The firfb is the difficulty of ensuring that all the trades 
and induftries in the country are fairly and pro- 
portionately represented. A mere eleftion of so many 
members from the Trade Union Congress on one side, 
and so many from the Federation of British Induftries 
on the other, would not (so some critics believe) give 
a real representation of British Industry; it would 
rather produce a balance between the militant wings 
on the two sides ; it would bring together the people 
who like talking on committees, rather than the 
people who like to attend to their business. Again, 
there is a possibility that the result might be an agree- 
ment between capital and labour at the expense of the 
community. The tradition of an equal representation 
of ‘ two sides ’ is so strong in British induilrial dis- 
cussions that there would probably be no room for 
the representation of the consumers and of the scientific 
economics which forms an essential element in the 
German scheme. These elements would be regarded 
as holding the balance, and therefore as wielding 
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control ; or as weighting the scales on one side or the 
otoer. Finally, there is a fear that a large body of this 
kind might be useless as a means of discussion, and 
that its meetings might degenerate into a fruitless 
wrangle between two opposing sides. If it was to 
represent every induiby, it would have to be com- 
parable in size to the House of Commons ; but there 
would be no ‘ Government ’ to determine the subjefts 
of discussion, or to guide the course of debate. These 
difficulties are not insuperable; but they need much 
fuller consideration than they have yet received before 
a new in^tution of this charafter can be successfully 
launched. 

A more modeft scheme, not incompatible with the 
eftablishment of a National Indu^rial Council, was 
suggested in the remarkable survey of induftrial 
problems known as Britain's Industrial Future. It was 
there proposed that a small working body of about 
twenty-four members, consilling partly of Trade 
Union leaders, partly of representative employers, and 
partly of persons nominated by Government, should be 
set up as a ^tutory advisory body attached to a pro- 
posed new Ministry of Induilry. All Orders issued 
by the Ministry, such as those by which wage-rates 
are fixed under the Trade Board Afts, would be sub- 
mitted to it for discussion and report; Bills dealing 
with induftrial matters would undergo its criticism 
before being introduced in Parliament ; and it would 
exercise a general supervision over the machinery of 
indu^lrial negotiation in all trades, and .over the 
movement of wage-rates, and the influence of rings 
and combines upon price-levels. Such a body could 
only be advisory. It could not be endowed with 
formal legislative authority, and therefore its cllab- 
lishment would not, ftriflly, be a measure of devolution 
But it would serve many useful purposes. It would 
submit the ‘ administrative legislation ’ of the Depart- 
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ments concerned to effedtive criticism. Its views on 
legislative proposals would often lead to their being 
modified before introduftion, and would have great 
weight in the House of Commons when the Bills were 
introduced. In both of these ways its work might 
substantially reduce the time necessary to be given to 
the Committee Stage of such measures. In any case, 
it would ensure that the increasing power of regulation 
now exercised by the Government would not be left 
wholly in the hands of officials, but would be subject 
to competent and inStrufted criticism. If all the 
Departments concerned in industry and commerce 
were grouped together in the manner suggested in an 
earlier chapter (p. 112), such a body might well be 
attached to the whole group, in an advisory capacity. 

In the comprehensive scheme of indu^ial reform 
from which this proposal is drawn, there is a carefully 
wrought-out scheme of industrial self-government, to 
be carried out by means of Industrial Councils in every 

X iscd induftry, and by Works Councils in every 
y above a certain size.i This scheme, which 
deserves Study as the moSl fully thought-out scheme 
of organised co-operation in induStry that has yet 
been published, does not here immediately concern us, 
except that it proposes, under certain safeguards and 
conditions, to confer upon Industrial Councils the right 
of legislating for their industries, subjedt always to the 
supreme authority of Parliament. This would mean 
that regulations regarding wage-rates, the hours and 
conditions of labour, and similar subjefts, would ‘ lie 
upon the table ’ of both Houses for a period, and, if 
not challenged, would obtain the force of law, and be 
enforceable in the courts. Before such a syStem could 
be safely established two things would be necessary. 
In the firSt place, since a change in one industry may 
deeply affeft others, any proposal of this kind ought 
1 Britain's MuBrial Future, Chaps. XVII, XVIII. 
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to be considered by a body representing induftry as a 
whole, such as the advisory council discussed in the 
la^ paragraph, and the views of such a body should 
be available to Parliament before it endorsed the pro- 
posed regulation. In the second place, it would be 
necessary that the provision made for the discussion of 
such proposals in Parliament should be more adequate 
than it now is : we have already sugge^ed (pp. 233- 
237) means by which this could be done. 

The task of regulating industry, which necessarily 
falls upon the State, becomes every year more complex 
and difficult, as the organisation of industry itself 
becomes more complex. There are some who assert 
that the State ought not to meddle in this sphere at all. 
That is a wholly untenable doftrine. No Government 
in history has ever been able to aft upon such a 

5 1e, or negation of principle; and it is less 
e to aft upon it to-day than ever before. The 
State exifts for the purpose of securing peace, jufttcc 
and liberty for all its citizens, and this obligation does 
not cease in the induftrial sphere. Vaft induftrial 
combines are coming into being : they carry on their 
operations under the Company laws of the State; and 
it is only by an intelligent use of the State’s inalienable 
power of regulation 3 iat they can be prevented from 
becoming dangerously powerful, and wielding a 
tyranny over great fields of our common life. The 
old relationship of mafter and servant is almoft dead : 
in its place is rising a demand for a new relationship 
of free partnership, ajraropriate to the citizens of a 
democracy; and to enforce this vague demand, huge 
and powerful organisations of workpeople have 
come into being. The State has to maintain the peace, 
and to do juftice, between these rival forces. Already 
it has assumed fundHons of immense importance for the 
purpose of ensuring better and freer conditions of life 
for all its citizens, and it is bound to assume yet more. 
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If the State does not interfere in induftry, organised 
industrial interests will interfere with the State. 
They are already doing so, filling the benches of the 
House of Commons with their nominees, and turning 
political parties into their instruments, on one side or 
the other. 

When we speak of ‘ the State ’ interfering in 
industry, what exaftly do we mean ? Primarily we 
mean the powerful, able and public-spirited bureau- 
cracy of the great Departments. But the charafteriStic 
and inherent defedts of bureaucracy are nowhere more 
patently displayed than in industry. They need to be 
watched, to be criticised, to be controlled. The 
fundtion of control belongs to Parliament, but we have 
seen how impotent Parliament is to exercise this 
fundlion. Even if the pressure upon its time were 
less, even if it were emancipated from Cabinet didta- 
torship, it is not necessarily well equipped for this 
kind of work in a highly technical and complex 
field. It needs to be supplemented. The value and 
significance of the experiments and proposals which we 
have been surveying in this sedlion are that they are 
attempts to supplement Parliament, to find means 
whereby induSlry itself may bring its own criticism 
• to bear diredlly upon the work of government, without 
derogating from the ultimate sovereignty of Parlia- 
ment. This is probably one of the greatest political 
tasks of the near future— to adjust the regulation and 
organisation of indu^l^ to the needs of a democratic 
society. It is impossible to deal adequately with the 
subjedl here, because it would necessitate a large 
amoimt of detailed economic argument, which would 
be out of place in a little book upon the machinery 
of government ; but the subjedt is carefully and 
soberly treated in the book, Britain’s Industrial Future, 
to which we have already referred. It mudl suffice 
here to say that a considerable degree of ‘ fiindtional 
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devolution,’ a calling into counsel of the representatives 
of industry, is indispensable if the inevitably growing 
afti-wties of the State in the industrial sphere are to be 
carried on intelligently, and without detriment to 
industry. 


VI, Control hy Organised Interests Outside of the 
Constitution 

In the foregoing sections of this chapter we have 
considered various proposals for the creation of new 
institutions — new constitutional organs — which might 
supplement or assiSt Parliament in controlling or 
criticising the work of the Government. But there 
are also other means of criticism, if not of direSt 
control, which are outside the recognised machinerj* 
of the Constitution, but which are very effeStivc, and 
may even become dangerously powerful. During the 
laSl generation, as the fiindtions and the power of the 
Government have increased, and as Parliament has 
become more and more incapable of controlling them, 
sundry forces have been organising themselves either 
to resist the power of the Government, or to bring 
pressure to bear upon it. The upgrowth of these 
organised forces has been one of the moSt significant 
features of a period of very rapid constitutional 
development; and we are, perhaps, insufficiently 
aware of the formidable power which they often wield. 

The earliest and the moSt natural form which these 
adtivities assumed was the exercise of pressure upon 
parliamentary candidates— in itself a perfeStly legiti- 
mate thing. This prafHce was probably moft highly 
developed by the drink trade, because that trade has 
always been under a high degree of State regulation. 
It seems to have been the firSl organised intcreSt 
which realised how much could be done by supporting, 
financially and otherwise, a particular political part)'. 
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The exercise of pressure upon parliamentary candi- 
dates has become the normal means of affion by 
organisations of many different t3rpes, from the League 
of Nations Union and the British Legion to the Anti- 
Vaccination Society and the Police Pensioners’ Society. 
The multiplication of these demands for pledges and 
promises no doubt adds to the troubles of the candidate, 
and often commits him to action on subjefts which 
he does not fully understand. But no one can reason- 
ably challenge the right of bodies of eleftors to put 
questions to, and make demands of, parliamentary 
candidates. What is, in a constitutional sense, much 
more serious is the tendency of certain organised 
interests to bring pressure upon the Government, not 
through Parliament, which is supposed to be the 
mouthpiece of the nation, but direaly, thus turning 
themselves into new forces of control over the Govern- 
ment. ^ That such aftion should be felt to be necessary 
is in itself a proof that Parliament is felt to be an 
inadequate means of control. 

^ One of the moSl Striking recent developments of this 
kind is the organised aftion of the local autho rities, 
through whicn so large a part ot tJtie work of govern- 
ment has to be carried on. To meet the increasing 
pressure of the Government Departments, local 
authorities of different types have found it necessary 
to organise themselves in Associations for common 
aftion. When thus organised, they can wield a power 
which no Government can afford to disregard ; and in 
all matters affedting local government they tend to 
become an organ of criticism and even of control far 
more potent than Parliament itself. A Government 
which feels that— secure in the possession of a docile 
majority— -it can afford to disregard the criticism of 
other parliamentary parties, will listen with respedt to 
the representations of the combined local authorities. 
The moSt Striking evidence of this was provided by the 
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discussion on the Derating and Local Government 
Bill of 1 929. The real discussion of this measure took 
place outside Parliament, in conferences between the 
Miniftry of Health and the local authorities, who 
wrested from the Minifter large concessions and 
amendments which he would never have accepted in 
Parliament. The Minister dared not proceed until 
he had come to an agreement with the local authorities ; 
but the discussion in Parliament was ruthlessly guillo- 
tined. In this instance the effeftive control over the 
legislative policy of the Government was unqueftion- 
ably exercised outside of Parliament ; and no episode 
in parliamentary hiftory has more strikingly illustrated 
the impotence to which Parliament has been brought, 
in a field which has always been regarded as peculiarly 
its own, b^ the diftatorship of the Cabinet. The 
local authorities were right to do what they did ; but 
the faft that, they had to do it in this manner, and not 
through their party-bound representatives in Parlia- 
ment, is a highly significant illustration of the modern 
development of our sySlem of government. ’ 

The con.tCDLo£-finance, even more than the control 
of legislation, is supposed to be the peculiar prerogative 
of. Parliament We have already seen (pp. 220-230) 
how futile this control is in praftice. The influence 
over the financial policy of the Government that is 
wielded by Parliament— more particularly when the 
Government has a majority — ^is negligible in com- 
parison with the in fluence that is wield ed by t^ power 
which is convenien'ri y summar ised as ‘Ihe City’— the 
pow^pEthe. Bank^'.the_big.financial_ houses, and Ac 
Stock Exch ange. This influence is exercised, not at 
alTthrough Parliament, but by direft and private 
pressure upon Ae Chancellor of Ac Exchequer and 
Ae Treasury, and this pressure is all but irrcsi^lible 
because of Ae frequent operations of Ac Treasury in 
Ae money-market. Was it Parliament which con- 
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trolled the Government when the policy of rapid 
deflation was adopted, or when the sudden and 
premature return to the gold Standard was decided 
upon? In these cases, which profoundly affeSted 
the prosperity of the country, the real control was 
exercised, not by Parliament, but by ‘ the City.’ It 
was only necessary for ‘ the City ’ to bring pressure 
to bear upon the Treasury. Parliament, under 
Cabinet didlatorship, had nothing to say in the matter, 
except by way of conliment after the event. Perhaps 
this was inevitable; but at leaSl it is inSlrudtive to 
observe where the real control lies. 

In the fidd of indu stry the same process seems to be 
at work.' ^ Because the Government is playing a more 
and more aftive part in the regulation of induSlry, the 
diredtors of induSlry seem to be organising themselves 
for common adlion, not through Parliament, but 
diredlly by influencing the Government. The Federa - 
ti on of British Indu stries — a ^oSl-war creation — 
undoubtedly conceits the exercise of this kind of 
pressure as one of its aims. It has not yet taken any 
such overt adlion as the municipal associations have 
taken ; its influence is as yet indiredl. But we may 
yet see the day when the real debate upon some 
measure fathered by the Board of Trade will be carried 
on between the President of the Board and the Federa- 
tion; and Parliament will be called upon merely to 
endorse the decisions thus reached. 

Again, or ganised T rade Unionism has recently— 
mainly since the war — begun to deal diredlly with the 
Government, in spite of its Strong representation in 
Parliament, and has even attempted to dictate the 
course of national policy. Having received an enor- 
mous accession of Strength during the war, and in 
the years which followed, the Trade Union leaders 
were persuaded that their power was irresistible, 
because they could, by calling out the workers, put a 
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Sop to all the moS vital aftivities of the nation. 
Armed with this apparently unconquerable weapon, 
they were for a time tempted to claim a control over 
the Government’s policy, in complete disregard of 
• Parliament. In 1920 they formed a Council of 
Aftion to force a change of foreign policy upon the 
Government by the threat of a general Srike. Nothing 
came of this, because the policy of the Government was 
not what the Council of Aftion supposed it to be; 
but the threat was a very grave one. Again, in 1921 
the Triple Alliance of railwaymen, transport-workers 
and miners threatened to hold up the whole business 
aftivity of the nation unless the Government compelled 
the mine-owners to accept the demands of the miners. 
The Triple Alliance broke down at the laS moment ; 
but the menace of a general Soppage of work at the 
didlation of a group of Trade Union organisers Sill 
overhung the nation. At length, in 1926, the threat 
was carried into effeft, and me General Strike took 
place — a declaration of war againS the nation as a 
means of diftating to the Government. While it lay 
in its dark lair breathing fir^ the ogre General Strike 
had seemed very terrible. But when it came forth, it 
was- seen to be a flabby and shambling ogre, and in a 
very few days the Srike broke down. It is not likely 
to be renewed. But the fad that it should have taken 
place at all, in a democratic society in which, in theory, 
every citizen has an equal share of control over the 
Government, is highly significant. 

All these attempts to didfate to or control the 
Government by organised special intereSs outside of 
the regular machinery of the ConSitution are, of course, 
exceedingly dangerous, whether they are made pri- 
vately and behind the scenes, or openly and publicly. 
But it is futile merel]^ to condemn them as wrong or 
unconftitutional. It is useless to say that the methods 
of constitutional adtion are open to those who are 
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dissatisfied with the policy of the Government, that 
the Government is under the control of Parliament, and 
that Parliament represents the whole nation. For the 
plain faft is that the Government is not under the 
control of Parliament, and that Parliament does not 
accurately refleft the mind of the nation. It is 
precisely for these reasons that attempts ac control 
from outside of Parliament, by direft pressure upon 
the Government, have been, and will continue to be, 
made. At the time when the Council of Aftion and 
the Triple Alliance were issuing their threats, a 
Ministry was in power which had a majority in the 
House of Commons of nearly four to one, though it 
had only obtained 52 per cent, of the votes of the 
eleftorate; could anybody pretend that the opinions 
of the remaining 48 per cent, could obtain adequate 
expression in Parliament? At the time when the 
General Strike was called, the Government, sup- 

S irted by a disciplined majority of two to one in the 
ouse of Commons, was afhiaUy in a minority in the 
country. The majority in the country would certainly 
have desired to see the coal problem (which brought 
about the General Strike) handled in a very different 
way from that which the Government adopted; yet 
they were impotent to influence the Government’s 
policy through Parliament. 

It is, unquestionably, perturbing that these uncon- 
stitutional forms of pressure or control should be used. 
But there will always be a temptation to use them so 
long as Parliament fiails to represent fairly every 
substantial body of opinion in the country ; and so long 
as the Government continues to wield the unqualified 
didtatorship which it exercises whenever it has a 
parliamentary majority. 
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VII. Fublk Opinion : the Pulpit, the Platform, the Press 

Behind the Government, behind Parliament, behind 
all the forces which, legitimately or illegitimately, 
attempt to control or influence the Government, is the 
vague, elusive, omnipotent power of Public Opinion, 
which is the final court of appeal. When it is clear 
and decided, nothing can ftand against it : the General 
Strike, for example, crumbled before its disapproval. 
The ftrongeft of Governments dare not disregard it. 
Even despotisms fear it. The despotisms of Italy and 
Russia to-day, like the despotisms of Napoleon and 
Metternich in the paft, ilrive to prevent its formation 
and expression by suppressing freedom of speech and 
of the Press ; or, more subtly, they attempt to mould 
and guide it. It can be moulded and |uided ; it was 
said of pre-war Germany that ‘Public Opinion in 
Germany is an orchestra which answers only to the 
baton of the Government.’ It is the mo^l diftinftive 
mark of a free system of government that under it the 
formation and expression of Public Opinion are free 
and uncontrolled, and that every organ of Government 
is highly sensitive to it. But this only means that 
every interest can do what it likes to mould or guide 
opinion ; and the result is that, in a free society, Public 
Opinion is, except on a few main issues, extraordinarily 
diverse, variable, and difficult to interpret. 

It is, indeed, possible to perceive a clear and definite 
trend of the current of Public Opinion in certain 
direftions : thus, to-day, it is set towards international 
concord, and towards aftive sympathy with the under- 
dog ; and against these currents me ^rongeil swimmer 
cannot make headway. When we compare the main 
currents of Public Opinion to-day with those of a 
century ago, or two centuries ago, we can appreciate 
the element of truth in Rousseau’s dodlrine of the 
General Will as the ultimate controlling force in 
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human affairs. But on the means of attaining these 
wide aims, and on all the issues of current politics, 
Public Opinion is exceedingly fluftuating ana uncer- 
tain, because it is based upon very imperfeft know- 
ledge. It is guided by sentiment, by sudden guils of 
feeling, rather than by reason ; its heart is Wronger 
than its head. It needs leadership ; it needs education. 
One of the greateft dangers of democracy is that it may 
tempt men of ambition to liften for Public Opinion 
rather than to guide it ; and its voice is so variable that 
the man who takes it as his guide will continually go 
astray. The man who keeps his ear to the ground 
cannot see the horizon. Another grave danger of 
democracy is that it may give power into the hands of 
those who know how to frame an appeal to what is 
called ' mass-psychology,’ and are willing to make a 
cynical use of their skill for their own ends. This 
danger is peculiarly great under an eleftoral system 
such as ours, which gives decisive power to the waver- 
ing margin of excitable and uninftrufted voters. 

The forces which mould Public Opinion are there- 
fore of supreme importance to the working of a 
democratic syitem. If these forces are corrupted, the 
consequences may be grave indeed. It is commonly 
said that Public Opinion is in the main moulded by 
' the three P’s,’ the Pulpit, the Platform and the Press ; 
but modern invention has added to these two more — 
Broadcasting and the Cinema. 

Time was when the Pulpit— if the word may be 
used to cover all the influences of the Churches— was 
probably the most potent of all moulding forces. In 
the nineteenth century the influence of the Churches 
largely determined the lines of British imperial policy ; 
it dictated the abolition of slavery, and the adoption of a 
new attitude towards backward and dependent peoples. 
The reports of the missionaries scattered over the 
world, which were brought home to the myriads who 
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subscribed the funds by which they were supported, 
guided Public Opinion; and ftatesmen dared not 
disregard the verdifts of ‘Exeter Hall,’ where the 
annual meetings of the missionary societies were held. 
In home affairs the same powerful influence supported 
the philanthropic use of the power of the State to 
proteft the viftims of induftrialism : in public life 
Lord Shaftesbury was the spokesman of this spirit. 
The Nonconformi^ Conscience (which was by no 
means exclusively Nonconformi^l) was one of the 
principal moulding forces in British policy; it 
exafted from British statesmen a ftandard of life and 
conduft which was, no doubt, narrow, and sometimes 
hypocritical, but which was also lofty. The influence 
of the Churches is ilill strong to-day : it has power- 
fully contributed, for example, to the flrong hold upon 
the imagination of the people which the ideal of the 
League of Nations has obtained. But it is no longer 
as potent as it was, partly because the Churches have 
loft their hold over a large proportion of the nation ; 
partly because they are, for the moft part, afraid to 
apply the ftandards of religion to public policy, left 
they should give offence. Religion, it is said, should 
ftand aloof from politics. Yet it muft be a bloodless 
religion of which politics will not be the moft praftical 
application. 

The power of the Platform is a very modern thing. 
Until late in the nineteenth century, political speeches 
to the general public were rare, except during the aftual 
excitement or an eledtion; and ftatesmen of any 
ftanding would have thought it beneath their dignitj- 
to defend their own policy or to attack their opponents’ 
elsewhere than in Parliament. The work of the Anti- 
'39-1846) was the firft great 
seen in England ; it provided 
jf the potency of the Phatform 
Public Opinion. Gladftonc’s 
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Midlothian campdgns (1878-1886) were the firft 
great examples of an appeal, by a powerful political 
leader, from the court of Parliament to the supreme 
court of Public Opinion. Critics exclaimed againft 
Gladstone’s aSion, on the ground that it would under- 
mine the authority of Parliament. To a large extent 
they were right. Since that time the main debate 
upon great public issues has taken place, not in Parlia- 
ment, but on the Platform. When Cabinet diftator- 
ship was reducing parliamentary discussion to un- 
reality, it was inevitable that the real debate should be 
transferred to the country, where the decisions are 
made as to which party sh^ have the right of wielding 
this diftatorship. Gladstone’s Midlothian campaigns 
coincided with the beginning of that elaboration of 
party organisation which, as we have seen (pp. lao- 
126), has been one of the moSt momentous changes of 
the laSt half-century. The public meeting has 
become the principal means of forming Public Opinion. 
It is used, not only by the regular political parties, but 
also by a multitude of other organisations, such as the 
League of Nations Union: the hundreds of little 
meetings, usually unreported in the Press, which are 
held every monA by this organisation have certainly 
contributed greatly to the formation of Public Opinion 
on a subjeft of vital importance. 

Time was when the influence of a public meeting 
was multiplied a hundredfold by the sounding-board 
of the Press, which filled its columns with verbatim 
reports of the pronouncements of political leaders. A 
surprisingly large number of people read these long 
speeches, which therefore had a great influence upon 
opinion. But this is no longer done. People will 
not read long speeches, or, at all events, editors think 
they will not. The flood of political oratory has 
become so immense that it cannot be reported. There 
are only a few political leaders whose speeches are 
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ever reported at all, and even these often get no more 
than a few colourless lines. But the neglcft of the 
Press does not mean that the Platform has lo^l ground. 
The spoken word, the visible presence of the speaker, 
ftill have their power. The chief results or Press 
negledi are that the gap between the authoritative 
leader and the ordinary speaker has narrowed; and 
that the number of meetings and speeches has been 
enormously increased — quantity has made up for 
quality. During the months preceding the general 
deftion of 1929, it was announced that one political 
party alone was holding about a thousand meetings 
a week. Imagination boggles at the thought of this 
incessant precipitation, this Scotch mi^l, of oratoiy, 
which is falling upon the country week by week, and 
becomes as heavy as the rains of Cherrapunji when an 
eledbon draws near. .Its influence mu^ not be dis- 
regarded because we hear nothing of it in the Press. 
The growth of the Labour party in face of the almoft 
unanimous opposition of the newspapers shows how 
powerful it is. 

The methods of the Platform change continually. 
Since it is impossible to reach the enormous modern 
eleftorate by means of the old-fashioned type of meet- 
ings in halls, these are being supplemented— not 
replaced— by meetings out of doors: the soap-box 
has reinforced the Platform proper. In this field the 
Labour party led, and ^till leads ; but the other parties 
are following suit. Modern inventions have come to 
the aid of the speaker. Wireless makes it possible 
to transmit speeches from one hall to many others, or to 
shifting crowds in the open. Loud-speakers, carried 
on motor-cars, give the speaker an immense advantage 
over his opponents, and enable his voice to be heard 
in every house in a long direct, or to the utmost limits 
of the largeft crowd. The gramophone comes to the 
aid of the loud-speaker, g.-ithering a crowd with 
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popular music, or reproducing a speech by some 
famous man whose voice would otherwise never be 
heard by the mass. The Platform keeps its ascend- 
ancy as the moft potent means of forming Public 
Opinion. But these modern methods are coftly, 
and demand the services of many speakers; and 
this means that party organisation muft become 
more elaborate, and that the power of influencing 
Public Opinion depends largely upon the depth of the 
purse of those who try to influence it. Truth, it 
would appear, cannot prevail unless it is backed by 
Money ; and in politics, as in war. Providence some- 
times seems to be on the side of the big battalions. 

If this is coming to be true even in regard to the 
Platform, it is manifestly true in regard to the Press. 
Here a change of momentous importance has been 
coming about during the laSt generation. In theory 
the Press is free: in practice its freedom is being 
limited by the power of Money. The coSt of produc- 
ing and distributing a daily, or even a weekly, news- 
paper has become so high tliat only great wealth can 
undertake it. No paper can be profitably run on 
circulation alone. It muSl attraft advertisements; 
and it muSl attraft them on a very great scale, and at 
very high prices, if it is to be able to pay for contri- 
butions which make a popular appeal, or to provide 
the various benefits and Stunts — ^the free insurance 
and Ae big prizes— which bring in the mass of readers. 
But it cannot get paying advertisements unless it has 
an immense circulation. Thus the establishment of a 
daily newspaper necessitates an immense expenditure 
before it is brought to a pajdng Stage ; and its equip- 
ment involves a vaSt outlay of capital. Even a weekly 
paper demands a very large outlay, and its promoters 
muSt face a long period of heavy loss before it attains 
the circulation which brings advertisements. Hence 
no body of opinion, however large, can obtain an 
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organ for itself unless it can command verj’ large 
funds ; and, lacking organs of its own, its voice vull 
be drowned. Hence, also, the control of the popular 
Press passes into the hands of those who can com- 
mand vail financial resources. In recent years we 
have witnessed the rise of huge newspaper combines, 
whose tentacles extend over the whole country; the 
great majority of the newspapers purchased in this 
country are supplied by these combines. They arc 
coiitrolled by small groups of men, who wield difta- 
torial power over Sieir policy. The bulk of the 
capital is provided by public inveilment ; but by the 
devices which modern financiers have worked out— 
by having a high proportion of preference shares which 
have no voting powers, by creating a pyramid of 
‘ holding companies ’ which own 51 per cent, of the 
ordinary shares, and by other such methods— one 
or two men are able to wield absolute power, and the 
shareholders have no control whatsoever. The irre- 
sponsible power of these great newspaper combines 
is one of the moil significant and ominous features 
of our time, especially as the combines are Steadily 
buying up, or crushing by their competition, more and 
more of the independent Press throughout the country. 
The faft that the organs by which the mass of ^e 
nation is supplied with fa£ls and indoftrinated vith 
opinions are now largely in the hands of a few men 
who are responsible to nobody for the use they 
make of their power, is a political faft of momentous 
importance. 

The wielders of this immense power are tempted to 
tliink of themselves as king-makers, and to believe 
that their readers take their opinions from them,^^at 
they can impose their own views upon political 
leaders, that they can secure for one party or another 
the majority which spells didlatorship. Lord Norlh- 
cliflFe believed that he had enthroned Mr. Lloyd 
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George, Lord Rothermere that he had dethroned him ; 
Lord Beaverbrook thinks tha^ by means of his widely 
drculated organs, he can impose upon the nation a 
policy which molt people think would be ruinous if it 
were not visionary. These magnates are, happily, 
much less powerful than they think. Their readers 
seem to give curiously little attention to the views 
which are propounded in the leading articles. But 
if the ‘ views ’ sedtion of the newspaper is not so 
potent as its proprietors think, they can wield a much 
more subtle but a much more powerful influence 
by skilfiil handling of the ‘ news ’ seftion, since 
it is through this that the valf majority of readers 
obtain the whole of the material upon which their 
opinions are formed. News have to be selefted; 
tMir effeft depends upon the way in which they are 
presented ; and a policy or a party can be far more 
efFedHvely weakened by silence than by criticism. 
The impression that me Liberal party no longer 
counted, for example, was far more eflteftively 
diffused by complete silence about everything but its 
difficulties than by any other means. The power of 
handling the news, and of deciding how much the 
nation shall know, is a very formidable power. 

The problem of the Press is, in truth, a problem of 
great mfficulty and of immense importance. It is 
dangerous indeed that so great a power of shaping the 
opinion of the nation shomd be wielded by so small a 
number of men. In so far as a solution can be found, 
it will probably be by an amendment of Company 
Law ; together with a reduiHon of the colls of pro- 
duftion of newspapers. But this is not the place for 
any discussion of these possibilities. 

A new and immeasurable power of influencing 
opinion has come into being with the invention of 
Broadcalting. Every day and every night, in a 
million homes and more, people are liHening at their 
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own firesides to fa£i:s and opinions which mnft pro- 
foundly modify their thinking. In this countr)- 
Broadcasting is a State monopoly, and this has grave 
dangers. The BroadcaSting Corporation has, it is 
true, a considerable degree of independence. In so 
far as it has hitherto touched the sphere of politics, it 
has doubtless Striven to attain impartiality, and on the 
eve of a general election it gives opportunities to the 
spokesmen of all parties. But at other times it is 
freely used by the Government for the presentation of 
its point of view; in 1926 it became one of the moSl 
potent instruments for the defeat of the General Strike. 
It is an extraordinarily powerful means of moulding 
and diredting Public Opinion ; and the more subtly 
it is employed, the more powerful it becomes. In 
America • there are many rival broadcaSting sySlcms; 
here there is only one, and it is ultimately under the 
control of the Government. In such circumstances 
there is a danger that it may become, not the means of 
creating an inStrudted Public Opinion which wll 
criticise and control the Government, but rather the 
means of establishing the ascendancy of the Govern- 
ment. 

Thus the forces that mould and guide Public 
Opinion are not as healthy as they might be; its 
formation and expression are not as free as they might 
be, being too much under the control of wealth. Those 
who wish to advocate causes which are not supported 
by great wealth or by elaborate organisation have no 
easy task: however eloquent and disinterested they 
may be, their voices are apt to be drowned by the 
clamour of purchased loud-speakers. 
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I t is often said that the nineteenth century was a 
period of conftitutional^and p olitical change, but that 

will be a period of soc^l and economic chang e. THi^ 
ftatement, -which is repeated as if it were an axiom, U 
mere nonsen se. 

' In the century from i8oi to 1900 there were only 
three legislative changes which direftly affefted our 
syftem of government— the three Reform A£ls of 
1832, 1867 and 1884; the nineteenth-century Parlia- 
ments gave far more of their time to social and economic 
measures, such as the adoption of Free Trade, Faftory 
Afts, Company Afts, Education Afts, and Public 
Health Afts, than to conftitutional measures. In the 
thirty years since 1901 we have already had two 
franchise Afts (1918 and 1928), the Parliament Aft, 
which manacled the House of I^rds, the Aft of 1920 
which set up the legislature of Northern Ireland, and 
the Irish Treaty of 1924, which recognised the Irish 
Free State. These are greater and more sweeping 
changes than the nineteenth century ever adopted. 
And the twentieth century will have to make yet 
greater conftitutional changes if our syftem of govern- 
ment is not to break down. 

It is true that ^ve are chiefly preoccupied — and 
rightly so--with the problems of economic and social 
reconftruftion . So was the nineteenth century, though 
in different ways. But the measures which we have 
adopted to deal with these problems have so immensely 
. Y 3« 


S.OW Britain is Governed 


322 


enlarged the funftions of government, and put so seri- 
ous a ftrain upon its machiner)', that very substantial 
changes are necessarj' if our sySlem is to be adequate 
to the demands upon it. 

The insensible changes of conditions and conven- 
tions are always far more important than the changes 
of formal law. During the laSl half-century, and more 
particularly d uring the laSt thirty years, a series of 
ch anges have come about, ifeHoSt-unnotiGcdi-in-f he 
w orking of ou r .inSlitutian s wh i<:h_hay.e_c.om.pl^cly 
t ransformed their charadler . 

The firSl of these is a n enormous increase in th e 
range and powe r of .hnreanrracv. which is now the 
moSt^potenjJuaflufinjCft in our sy^emyan^avjuch.is aidSt 
, ineffeftually controlled (pp. 41-80). 

'ihe second is the growth of Cabinet diflatorship ; 
the ^Cabinet has arrogated to itseJt a suprem^ in 
eve^ sphere ot government which it is quite una ble 
to exercise efficiently^ with the consequence-thaEsome 
nf fbp._Tnn!a- important- fnnflinns wbirh if niigbt Jt0_per- 

The third gr eat change i s aii-iiicreas&d-rigidjti.of 
p arty organisation which has provided the found ation 
forXal»ijiet_d i ftatorship. while it has almoft reduc ed 
th e House of Commons to a mere regiflering m achine 
Cpp. 120-152): 

The fourth gr eat change is a distort ion of our 
el eftoral sy^em , t hrough t hjej^'-orldnglofjeKhoE^^ 
organised parties in single-member con ^i tuencie s, 
wh ich haslargely delved the House of Commons of 
i ts representative ch^fter, an d^^e .cyejy general 
eleftion a mere gamble, ot whic h the only thing that 
ro n hp, r-nnfi dentlv s aid re ~drat. whatever th e result m ay 
n ot tairiy rHeO: the ^in!Lo_fjhe_nation 

(pp. IJ5-I70- ... 

The fifth great chan ge is the increasing inga pjicity 
of tJiiBous.ej£j:-QriLtpon5 to perfo!:mJLts._<york, partly 




EuLine fficientlv VI 

The sixth great change is th e reclua b_n_j3£Zthc. 
House of Lords to a position o f h umiliating im potence, 
in ■which.JjLisj^u ite unabl e to~ perform the fun ftions 
of ^a Second Chamber with any adequ acy ; this is in 
s ome degree due to the limitation of i^_powers under 
the Parfiament Adt, but mainly to the enormous 
in crease of~it 5 ~ 5 i 7 ;g~owih~g~tg~wKo le^l e~ creations o f 
u ndistinguished peers for the purpose of financing 
pa rty organisations (pp. 246-2 y S') ' ~ 

The seventh great change is that, b ecause bo th 
H ouses of Parliam ent ar^incapable of^^ercisin g 
effe £tive control, and are hot ff u' jfed for t h^purpose, 
organised interests not recogni se d by the Constitution 
ar e beginning to exercise dire£t pressure upon , or even 
c ontrol over, the <jovernment. w nich often pays greater 
deference to them than to Parliament (pp. 306-311). 

TaEen a§~a-wholerthesc-chang&samount to a com- 
plete transformation of our sySlem of government, y 
which is now so different from the syftem described' 
by Mill and Bagehot that their generalisations are no 
longer valid. 

We eleft a House of Commons to see that our 
government is carried on efficiently, and in accordance 
with the will of the nation. But the eleftion is con- 


duced in such a way that something like 70 per cent, 
of the eleftors have no chance of expressing their real 
opinions so as to influence the composition of the 
House; supreme power falls into the hands of a 
small inargin of voters, often wavering, indifferent 
and uninftrufted ; and a minority, even so small as 
y 2 . 
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38 per cent., may obtain an overwhelming parlia- 
mentary majority. It has come to be the accepted 
view that the purpose for which the eleftion takes 
place IS, not to criticise and control the Government, 
but to give a liable majority to a party Cabinet, so 
that it may be able to work its will. Whenever such 
a Cabinet obtains a clear majority, it wields all the 
powers of the House of Commons (thanks to the 
rigidity of party discipline) as well as all the powers of 
the Royal Prerogative. It is therefore almoft omni- 
potent, and is able to prevent any effeftive criticism 
or control. But it is quite unable to exercise its 
enormous powers with efficiency, while at the same 
time it is jealous of all attempts on the part of Parlia- 
ment to make good its deficiencies, and promptly puts 
a flop to them. The result is that under the cover 
■of a quite'unreal Cabinet or ministerial responsibility, 
real power falls more and more into the hands of 
bureaucracy, without which our sySlem would fall into 
mere chaos. But the incessant invasions of bureau- 
cracy, and its enormous legislative and administrative 
authority, cannot be left altogether unchecked ; and 
since Parliament is impotent to check it, outside 
organisations are, almo^ unnoticed, taking up this 
task. 

This is a dangerous and unhealthy situation, which 
ought to. be amended. The foregoing chapters have 
attempted, firSl, to analyse the charafter and causes of 
these evils, and, secondly, to indicate where and how 
remedies can be found. 

The root cause 'of the evil is the two-party sySlem. 
It worked well enough when parties were loosely 
organised and not rigidly disciplined (pp. 1 17-120). 
But since parties have organised themselves elaborately, 
the syilem has enabled the Cabinet to achieve diftator- 
ship, and has thus reduced Parliament to impotence. 
A two-party syftem is essentially unnatural in modern 
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conditions. It can only be kept in being, or reftored, 
by the maintenance of a fundamentally ^dcious eleftoral 
syftem, and by the widespread superftition that our 
system of government can only work well when one 
party has a majority. We have shown (pp. 145-152) 
that this is untrue ; that the two-party sy^em does not 
exift in moft of the countries of the world, and that 
in this country it does not now exifl, and, if it were 
reftored, it would certainly break down if Parliament 
were really representative. We have also seen that a 
system under which no party has a clear majority can 
work very efficiently, given certain conventions and a 
sane eleftoral syftem (pp. 190-196). 

But this is not enough. We have seen, also, that to 
reftore real efficiency and freedom to our system other 
substantial changes muSl be made. The Cabinet should 
be reduced in size, and reorganised (pp. 1 08-1 15); 
and it should be made to realise (as it would have to 
do if it had to work with a representative Parliament) 
that its responsibility can be real only in regard to 
broad issues of policy, not in regard to the details of 
administration. The procedure of the House of 
Commons, and the organisation of its work, muSt be 
revised so as to enable it to exercise a real control over 
finance and legislation (pp. 207-220 and 233-237). 
We need a better Second Chamber, not to prevent 
revolutionary change, but to revise the over-haSty legis- 
lation of the House of Commons ; and, once we grasp 
the true fundtions of such a Chamber, it is not difficult 
to devise workable schemes for its conSHtution 
(pp. 266-278). But even so, the fundtions of Govern- 
ment are_ so great, and increase so dteadily, that it is 
doubtful if the two Houses of Parliament can adequately 
fulfil their responsibilities. Moreover, the result of 
the enlargement of Government fundtions is an 
excessive centralisation which is sapping the vitality 
of the nation (pp, 284-288). We have therefore 
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examined the possibility of two kinds of devolution- 
firil regional ’ devolution, by the creation of sub- 
ordinate legislatures, especially for the control of the 
social services, such as already exift in America, 
Germany, Canada, Auftralia and South Africa (pp. 288- 
^97)1 secondly, ‘functional’ devolution, especi- 
ally in regard to economic questions, so as to ensure 
that industry is effectively consulted in regard to 
Government aCtion which affeCts it (pp. 297-306). 

One often hears it said that con^itutional que^tions 
are only queftions 'of machinery, and that the really 
yital problems are those of social reorganisation. It 
is difficult to listen patiently to this sort of nonsense, 
which is like saying that the only important thing 
about a cloth-faftory is the produftion of cloth, and 
that therefore the nature of its machinery is unim- 
portant. If the machinery is old-fashioned and 
inadequate, the output will be bad and dear. The 
only way to get wise conftruCIive legislation and 
efficient but sympathetic admini^ration is to ensure 
that the machinery for producing it is in good working 
order. There is a growing volume of discontent with 
the legislative work for which Parliament is in theory' 
(but not in praClice) responsible— with its slowness 
and its failure to deal with urgent problems on the 
one hand; with its slipshod haile and voluminous 
incompetence on the other. Both criticisms arc 
justified. The only way to meet these criticisms is 
to mend Parliament — to make it, on the one hand, 
more representative of the solid, thinking mind of the 
nation, and less a mere reflection of party acrimonies 
and the momentary excitements of gambling elections, 
governed by wild promises and advertising ‘ Clunts ’ ; 
to make it, on the other hand, a free deliberative 
assembly, so organised as to be able to do its work, to 
control administration, to check financial waSle, and 
to give serious consideration to new laws. There is 
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also a growing volume of discontent with the way in 
which the administrative work of government is con- 
dufted— with the excessive centralisation of authority, 
with the elaborations of bureaucracy, with the pro- 
gressive limitation of freedom. These criticisms also 
are justified. The only way to meet them is to revise 
and Strengthen the whole syStem whereby the work of 
administration is controlled. 

We have entered upon a new age in which new and 
very difficult problems face us on all sides. Is there 
anyone who does not feel that these problems are 
being badly handled ? There is too little foresight, 
too much concentration upon the controversies of the 
moment; too little co-ordination of our efforts, too 
much waSle, friStion and overlapping; too little 
attention to the things that matter moSl, upon which 
men of good-will agree, too much attention to the 
scoring of points againSt one another in the attempt to 
win victory for one party or another ; too much cry 
and too little wool. If we cannot improve our methods 
of discussion, government by discussion will fall into 
disrepute ; it is already doing so. We cannot get rid 
of parties, and we ought not tojwish to do so. But if 
we cannot enable all parties to feel that they can take 
their fair share in getting the necessary work done— 
if we insift that there muft be only two parties, one of 
which shall be impotent and the other omnipotent, in 
turn— the impatience with the unreality and artificiality 
of our syftem which already exifts will increase to 
such an extent that the party^ syftem, and with it the 
parliamentapr syftem, will in time be swept away. 
Representative government is on its trial. 




INDEX 


Accounts, Committee of, 2^3 

National, see Finance. 

Acts of ParUament, see Legis- 
lation. 

Address, debate on the, 239 
Administration, the Government 
and, 28 

Agiicultnre and Fisheries, Board 
of, ^8, 1 13 

American Constitution, 20, 21 
Anti-Com-Law League, 314 
Appropriation Act, 223 
Army — the Government's power 
over, 10; maintenance of, 39; 
co-ordinatiori of the worlr of its 
three arms, 97 
Arnold, Matthew, 69 
Ashley, Lord, 119 
Attorney-General, 82 
Australia, legislatures in, 280 


Bagehot, Walter, i, 7, 8, 54, tSo 
Baldwin, Stanley, 120, 128. 129, 
164 

Balfour, Lord, g8 
Banking, 285 
Beaverbiook, Lord, 319 
Benn, Sir Ernest, 51, 67 
Beatiack, Lssrd George, ii? 

Bais, see Legislation. 

Bishops, and the House of Lords, 
271 

Bradbury, Lord, 227 

Britain’s Industrial Future, 302, 


Broadcasting, 53, 287, 319 
Broadhuist, Henry, 139 
Bryce committee on Second Cham- 


ber reform, 277 
(1909), 249 
Bnller, Charles, 42 
Bureaucracy, see Civil Serv 
Burke, Edmund, quoted, 2, 
54, 68, 246, 247 


Burt, Thomas, 139 
Business magnates, their influence 
in poUtics, 138, 142, 247, 249, 

305. 308, 309. 318 

Cabinet, the, 35, 36, 81-115; its 
constitution and power, 14-16, 
82 ; can be dismissed by Parlia- 
ment, 30; party character of 
the Cabinet, 81-86; dictator- 
ship or omnipotence of the 
Cabinet, 8, 63, 64, 87-91, 116, 

197-99. *37. *38* 3®*. 35^4: its 

functions, 12, 87-89; in the eyes 
of the law the Cabinet is an 
informal and unofficial con- 
clave, 90; how Cabinet business 
is transacted, 91-95; the per- 
manent Secretary to the Cabi- 
net, 92; the Inner Cabinet, 93; 
the neglected work of the 
Cabinet, 95-102; the Cabinet 
has assumed entire control of all 
l^^ation, 102-4; control of 
finance, 88, 104 ; has arrogated 
to itself a series of colossal 
responsibilities it cannot meet. 
105; the need for reform, 106; 
the ideal siit ol a Cablmt. loR; 
suggestions for reform, 108-15, 
325; is exceedingly jealous of 
any invasion of its responsibility, 
230 

Campbell-Barmerman, Sir H., 12S 
Canada, provindal legislatures, 
280, 295. 296 
Candidates, see Elections. 

Cave, Lord, 266 
Cecil, Lord Bobert, i68 
Centralisation, the dangers of, 284 
Chadwick, Edwin, 45 
Chamberlain, Joseph, 8, 43, 123, 248 
Chancdlor of the Dnthy of Lan- 
caster, 82, 101, 114 


329 



Index 


Chancellor of the Exchequer 30 

109. Z35 

Chatham, William Htt, Earl of. 


Churches, influence of the, 313 
Churchill, Winston, 64. 65, 283 
Civil Service — owing to its growth 
in numbers and power described 
as 'the Bureaucracy,' 35; the 
professional administrators and 
the growth of bureaucracy, 16, 
37. 322 : with the imposition of 
new functions by the Govern- 
ment. departmental control 
passed from the politician to the 
permanent official, 40; Civil 
Service Commission (1855), and 
the introduction of tfe competi- 
tive examination, 41, 46; 

bureaucracy in the Colonial 
Department and India Office, 
42-44 ; social reorganisation 
following the Reform Act (1832) 
greatly increased the profes- 
sional administrators' impor- 


tance, 44-46; from 1853 we see 
the introduction of the ablest 
men into the Service, 46; new 
governmental departments far- 
mer increase the pmver of the 
Civil servant, 4S-54 ; the powers 
of bureaucracy — ^in adminis- 
tration, 55, in legislation, 58, 
in finance, 64; is tlie growth 
of bureaucracy dangerous? 66; 
conditions in, and class of man 
attracted to the Civil Service, 
6g; characteristic defects of 
bureaucracy — (i) red-tape and 
routine, 71, (2) self-aggrandise- 
ment, 72, (3) departmentalism, 
74, (4) excess of authority, 75; 
the machinery of control, 76^ 
Coal Bill, ig6 

Coalition ministries, 85, igo, 192 
Colonial affairs, 30, 102 
Colonial Office, 42, 102, no, 235, 

241-43 ^ ^ 

Combines, sec Trusts. 

Commons, House of, 146; the de- 
cline in the prestige of Parlia- 
ment, 3-9 : the sovereign body 
in name only, 12-16 ; the dissolu- 
tion of Parliament, 21, 25: a 
minorit}' government has no 
right to claim a dissolution, 194 ; 
the Commons now reduced to two 


330 


functions — an electoral micliine 
and an advisorj- body, 16-34; 
the Cabinet has largely usurjied 
the power and prestigc'of P.irlii- 
ment, go, 153, 197-99; Parlia- 
ment ough t not to be a governing 
bodj' — ite business is criticism, 
and control on behalf of the 
nation, 154; under the two-party 
system the chief duty of Parlia- 
ment seems to be to 'maintain a 
Government in power, 155; 
existing method of election and 
its defects, 155-71; the need 
for proportional representa- 
tion, 163-70, 170^96; existing 
system of election e.xciudcs 
many men of ability and 
character, 167; problems and 
projects of reform, 171-00; 
the conditions of government 
when there is a balance of 
parties, igo-96; coalitions, 
igo; minority ministries, igi- 
95; the Oppo.sition should help 
the Government, not hinder it, 
193: the work of the Commons. 
197; it is too overburdened 
with business to do its work 
well, 19S-200; the House at 
work, 200-205; divisions, 20:; 
tlie question hour, 20 1; legis- 
lative work of the Commons, 
205-20; St anding Conuaitt ecs. 
211, 215, 233-37, 2f-i: t|ic 
control of finance and adminis- 
tration, 33, 220-37; Cogj- 

mittcssxiLSilipplyiiniijVaysand 
Means, 222; the discussion of 
genrnl policy, 237-45; ad- 
journment of the House, 239; 
the motion that the House go 
into Committee of Supply, 239 : 
debate on the Address, 239; 
ballot for moving resolutions, 
239: Parliament docs not ac- 
curately reflect the mind of the 
nation, 31 1 

Comptroller and Auditor-General, 

Conservative Associations, 

National Union of, T24 

Conservative Party — leadership of. 
129, 13a; Party funds, t33. 
135-38; its prcdomin.incc in 
the House of Lords, 254 

Consolidated Fund, 223 





Index 


332 


Germany — proportional represen- 
tation in. 181; number of 
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255; the first discussion of non- 
controversial Bills should be 
done in a Second Chamber, 264 ; 
legislation under a system of 
devolution, 2g4-96- 
Liberal Party, liS; the National 
Liberal Federation, 123, X24, 
131 ; control of the Party, 131 ; 
Party funds, T35; possible ex- 
tinction of the Party, 171-75 
Lloyd George, David, 91, 98*1., 

121, 135. 136. 318 

Local government — ^before 1832, 
38; increasng control over, by 
the Government, 284 ; its organi- 
sation needs reconsideration, 
293; Assodations organised to 
meet the increasing pressure of 
Government Departments, 307 
Local Government Board, 48, 52 
Locke, John, 19 

London, cen^isation of our 
national life in, 284-88 
Lord Chancellor, 22, in, 254 
Lord President of the Council, 82, 
114 

Lord Privy Seal, 8a, loi, 114 
I^rds, House of, 246-78 ; the sale 
s of honours has greatly reduced 
the prestige of the Lords, 134, 
13s; possesses a large num^ 
of men rich in experience of 
colonial and fordm affairs, 242 ; 
its powers have become almost 
negligible, 25, 155, 246; the 
House of Lords m the direct 
descendant of the Magnum 
Concilium, 246 ; the effect of the 
Reform Act (1832) was to 
turn the Lords into a mere 
delaying, body, 248; effect of 
the Socialist movement on the 
prestige of the Lords. 248; the 
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